






HFSC’s FY18 Budget Request
Getting to the RIGHT ANSWER at the RIGHT TIME



Components of $1.24M supplemental 
request

DRAFT 2

Description
% of FY17 

Budget
HFSC Personnel costs FCST 1,492                
From Fund 2213 FCST (940)                  
Net Employee cost increase (sum of the next 4 lines) 552                 2%

Latent Prints (6 examiners, necessary to address latent property crime backlog) 161                    
Other Current open positions (including biology, quality, toxicology, digital/AV) 150                    
CSU increase (necessary to address CSU service shortfalls) 94                      
Other Employee wages changes (insurance changes, and all other wage changes) 148                    

Outsource Toxicology (necessary for 300 sexual assault toxicology related work) 209                 1%
Laboratory Supplies (directly related to increase in biology requests completed) 344                 2%
LIMS cash outflow move to FY18 (400)                -2%

Net Other Changes to Budget 533                 2%
FY17 Supplement Budget Request 1,239              5%



Components of $28.3M FY18 budget (efforts 
that tie to supplemental request)

DRAFT 3

Base Business FY18 26,546          
CSU Improvement 745                
Latent Print Examiners (backlog reduction and increase capacity) 548                
MorphoTrac units (4) (latent print capacity) 120                
Additional personnel in Toxicology (1), Quality (1) and Digital (1) 281                
Small lab equipment (e.g. crosslinkers, turbovaps, centerifuges) 80                  
Total 28,320          



HFSC – Cost of 
Providing the Right 
Answer at the Right 

Time

FY16 Actual

Original 
FY17 

Budget
Forecast 

FY17

Proposed 
FY18 

Budget

HFSC 11,321           14,135    14,135    17,473    
Fund 2213 11,359           8,545      8,545      5,207      
Grants 350                 1,021      1,125      -               
Other 127                 160          29            55            
Total Cash In 23,157           23,861    23,834    22,735    

Personnel (HFSC) 9,177              10,572    12,064    15,459    
Services (CoH/Fund 2213) 9,014              8,545      7,605      5,207      
Persaonnel - Total (HFSC + CoH) 18,191           19,117    19,670    20,666    
Supplies 1,529              1,101      1,475      1,507      
Services (Non CoH) 3,385              2,794      3,705      3,212      
Non-Capital Expenditures 430                 216          163          280          
Capital Expenditures 788                 1,910      2,051      1,195      
Grant and Training Expenses 1,061      -               -               
Total Cash Expenditures 24,324           26,199    27,063    26,860    
Net Cash in / (out) (1,167)            (2,337)     (3,229)     (4,124)     
Beginning Cash 1,990      1,990      -               
Ending Cash (348)        (1,239)     (4,124)     
% change in total cash expenditures 8% 11% 3%
% change in people cost 5% 8% 5%

CASH BASIS, NO DEPRECIATION OR 1.46m OVERHEAD CHARGE



FY15 
Actual

FY16 
Actual FY17B

FY17 
FCST FY18B FY19 FY20

Revenue:

HFSC      13,848     11,321      14,135     14,135      17,473              -                - 

Fund 2213        7,400     11,359        8,545       8,545        5,207              -                - 

City of Houston Direct OH-Appro        1,460       1,460        1,460       1,460        1,460              -                - 

Training Services               5            37             50            16                -              -                - 

Grants             10          350        1,021       1,125                -              -                - 

Forensic Services               0            56           100              9             50              -                - 

Other           234            34             10              4               5              -                - 

Total Revenue:      22,958     24,617      25,321     25,294      24,195              -                - 
Expenses:

Personnel        4,684       9,177      10,572     12,064      15,459     16,077      16,721 
Supplies           883       1,529        1,101       1,475        1,507       1,577        1,649 

Services (Non CoH) 2,153       3,385     2,794       3,705     3,212       3,156     3,249       

Services (CoH/Fund 2213) 10,738     9,014     8,545       7,605     5,207       5,415     5,632       

Non-Capital Expenditures           224          430           216          163           280          230           230 

Capital Expenditures           980          788        1,910       2,051        1,195          350           660 

City of Houston Direct OH-Appro        1,460       1,460        1,460       1,460        1,460       1,460        1,460 

Grants & Training Expense             10          350        1,061              -                -              -                - 

Depreciation           226          320           375              -                -              -                - 

Total Expense After Depreciation      21,359     26,454      28,033     28,523      28,320     28,265      29,601 

Net Cash Out        1,825     (1,517)       (2,337)     (3,229)       (4,124)   (28,265)     (29,601)

3 yr. Contract amounts      28,600     29,000      30,000 

Yr. over Yr. % increase in Expenses 24% 6% 8% 1% 0% 5%

Increase in cost to CoH year over year 18% 1% 3%

What happens if 
HFSC’s Budget is 

not increased
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HFSC FY18 Budget - Supplies
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Lab Supplies $
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Monthly Avg. 57K

Monthly 
Avg. 94KMonthly Avg. 106K

86% Incr. 
over FY15
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Biology

Completed Received Linear (Completed) Linear (Received)
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Completed Received Linear (Completed) Linear (Received)
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Controlled Subst. 2015 2016 2017 2018B
Completed 1,028      778          901          915          
Received 945          786          915          915          
People 17 18 18 18
Completed -24% 16% 2%
Received -17% 16% 0%
People 6% 0% 0%

2015 2016 2017 2018B
Received/person 55.6 43.7 50.8 50.8
Completed/person 60.5 43.2 50.0 50.8

Monthly Average

275 

239 

3 

65 

6 12 

 -

 10

 20

 30

 40

 50

 60

 70

 -

 50

 100

 150

 200

 250

 300

2015 2016 2017

Controlled Substances

Backlog TAT from Receipt



0

100

200

300

400

500

600

700
Ju

l-1
4

Au
g-

14

Se
p-

14

O
ct

-1
4

N
ov

-1
4

De
c-

14

Ja
n-

15

Fe
b-

15

M
ar

-1
5

Ap
r-

15

M
ay

-1
5

Ju
n-

15

Ju
l-1

5

Au
g-

15

Se
p-

15

O
ct

-1
5

N
ov

-1
5

De
c-

15

Ja
n-

16

Fe
b-

16

M
ar

-1
6

Ap
r-

16

M
ay

-1
6

Ju
n-

16

Ju
l-1

6

Au
g-

16

Se
p-

16

O
ct

-1
6

N
ov

-1
6

De
c-

16

Firearms
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Firearms 2015 2016 2017 2018B
Completed 369 435 444 460          
Received 359 451 460 460          
People 15 13 13 13
Completed 18% 2% 4%
Received 25% 2% 0%
People -13% 0% 0%

2015 2016 2017 2018B
Received/person 24.0 34.7 35.4 35.4
Completed/person 24.6 33.5 34.2 35.4

Monthly Average
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Latent Prints 2015 2016 2017 2018B
Completed 238 207 314 340          
Received 249 233 286 286          
People 21 16 18 23
Completed -13% 52% 8%
Received -7% 23% 0%
People -24% 13% 28%

2015 2016 2017 2018B
Received/person 11.9 14.6 15.9 12.4
Completed/person 11.3 12.9 17.4 14.8
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Digital and Multimedia

Completed Received Linear (Completed) Linear (Received)

Digital/MultiMedia 2015 2016 2017 2018B
Completed 42 60 105 82            
Received 68 76 75 82            
People 15 17 15 16
Completed 42% 76% -22%
Received 11% -1% 10%
People 13% -12% 7%

2015 2016 2017 2018B
Received/person 4.6 4.4 5.0 5.1
Completed/person 2.8 3.5 7.0 5.1
Backlog 234           296           13             
TAT from Receipt 67             112           24             

Monthly Average
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Toxicology

Completed Received Linear (Completed) Linear (Received)
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Toxicology 2015 2016 2017 2018B
Completed 196 302 449 494          
Received 238 329 452 452          
People 11 11 10 11
Completed 54% 49% 10%
Received 38% 38% 0%
People 0% -9% 10%

2015 2016 2017 2018B
Received/person 21.6 29.9 45.2 41.1
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Backlog 1,059       1,061       583           
TAT from Receipt 57             70             52             
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Components of $28.3M FY18 budget (efforts 
that tie to supplemental request)

DRAFT 17

Base Business FY18 26,546          
CSU Improvement 745                
Latent Print Examiners (backlog reduction and increase capacity) 548                
MorphoTrac units (4) (latent print capacity) 120                
Additional personnel in Toxicology (1), Quality (1) and Digital (1) 281                
Small lab equipment (e.g. crosslinkers, turbovaps, centerifuges) 80                  
Total 28,320          



FY17 FCST
Current as of Nov. 16

FY15 Actual FY16 Actual FY17B FY17 FCST FY18B
FY18 vs. 
FY17B

FY18 vs. 
FY17FCST

411000 City of Houston-Appropriations  $21,248,199  $  22,680,344  $22,680,344  $  22,680,344  $22,680,344  $                  -  $                  - 

  Fund 2213    13,848,182      11,321,432      8,545,134        8,545,134      5,207,051      (3,338,083)      (3,338,083)

  HFSC Operations      7,400,017      11,358,912    14,135,210      14,135,210    17,473,293        3,338,083        3,338,083 

415000 City of Houston Direct OH-Appro      1,460,000        1,460,000      1,460,000        1,460,000      1,460,000                      -                      - 

416000 City of Houston - Safe funds           15,306               8,952                      -                      - 

420000 Donations                500                      -                      - 

425000 In-Kind Donations         209,022               7,499                      -                      - 

426000 Training Services             4,655             36,709           50,000             15,790                     -           (50,000)           (15,790)

440000 Grants           10,070           349,651      1,021,047        1,124,959      (1,021,047)      (1,124,959)

450000 Forensic Services                  90             56,254         100,000               8,968           50,000           (50,000)             41,032 

450001 Miscellaneous Copy Fees                  38                      -                      - 

450002 Interest Income             9,623             17,313           10,000               4,000             5,000             (5,000)               1,000 

   22,957,503      24,616,722    25,321,391      25,294,061    24,195,344      (1,126,047)      (1,098,717)



FY17 FCST
Current as of Nov. 16

FY15 Actual FY16 Actual FY17B FY17 FCST FY18B
FY18 vs. 
FY17B

FY18 vs. 
FY17FCST

Personnel:

500010 Salary Base - Civilian      3,812,278        7,572,031      8,569,312        9,782,176    12,410,990        3,841,678        2,628,813 

501070 Pension - Civilian         251,000           446,383         534,556           634,240         774,201           239,645           139,961 

502010 FICA - Civilian         278,736           532,841         616,503           703,885         892,885           276,382           189,001 

503010 Health Insurance - Active Civil         299,954           514,097         680,030           761,146      1,132,625           452,595           371,479 

503015 Basic Life Ins - Active Civil           77,308             44,129           48,448           144,402           70,167             21,719           (74,235)

503060 Long Term Disability - Civilian                     -                  245                684                      -                990                  307                  990 

503090 Workers Comp - Civilian Adm                     -             59,317         111,281             16,552         161,168             49,888           144,616 

504010 Pension - GASB 27 Accrual          (50,400)                      -                      -                      - 

504031 Unemployment Taxes - Admin           15,176               8,277           11,089             21,994           16,060               4,971             (5,934)

     4,684,052        9,177,320    10,571,902      12,064,394    15,459,087        4,887,186        3,394,693 



FY17 FCST
Current as of Nov. 16

FY15 Actual FY16 Actual FY17B FY17 FCST FY18B
FY18 vs. 
FY17B

FY18 vs. 
FY17FCST

Supplies:

511010 Chemical Gases & Special Fluids             8,890             11,202             7,558             11,061           12,371               4,813               1,311 

511040 Audio Visual Supplies                     -               1,032             1,032                      -                688                (344)                  688 

511045 Computer Supplies           41,731             69,829           37,942             52,723           68,826             30,884             16,103 

511050 Paper & Printing Supplies           25,997             29,628           40,453             28,526           30,253           (10,200)               1,727 

511055 Publications & Printed Material           14,863             17,566           15,335             15,207           22,937               7,601               7,729 

511060 Postage                977               1,029             1,251               1,005             1,040                (210)                    35 

511070 Miscellaneous Office Supplies           80,399             78,069           60,306           103,493         100,261             39,955             (3,231)

511080 General Laboratory Supply         683,570        1,274,435         847,879        1,191,825      1,207,694           359,815             15,869 

511085 Drugs & Medical Chemicals                     -                  353                      -                (353)

511090 Medical & Surgical Supplies                184             3,000                      -                426             (2,574)                  426 

511095 Small Technical & Scientific Eq             2,101             11,791             9,176             23,696           20,779             11,603             (2,917)

511110 Fuel                  20                      -                  20                      -                     -                  (20)                      - 

511120 Clothing             1,040               8,929           47,692             17,838           15,906           (31,786)             (1,932)

511125 Food/Event Supplies           15,051             23,966           16,571             16,571           23,818               7,247               7,247 

511130 Weapons Munitions & Supplies             4,561               5,995             5,813               2,469             4,243             (1,570)               1,774 

511145 Small Tools & Minor Equipment             3,351               6,567             7,186               4,469             5,757             (1,429)               1,288 

511150 Miscellaneous Parts & Supplies                     -                  610               5,515             4,077               4,077             (1,438)

        882,737        1,529,446      1,101,215        1,474,751      1,506,705           405,491             31,954 



FY17 FCST
Current as of Nov. 16

FY15 Actual FY16 Actual FY17B FY17 FCST FY18B
FY18 vs. 
FY17B

FY18 vs. 
FY17FCST

Services:

520100 Temporary Personnel Services           32,633               1,987                     -             11,128                     -                      -           (11,128)

520105 Accounting & Auditing Svcs           33,906             32,354           31,496             27,547           33,426               1,930               5,879 

520106 Architectural Svcs                     -           179,472                     -               8,500                     -                      -             (8,500)

520107 Computer Info/Contracting Svcs             3,881               3,788           50,000                      -             8,500           (41,500)               8,500 

520109 Medical Dental & Laboratory Ser           25,507           174,182           36,002           483,170         175,000           138,998         (308,170)

520110 Management Consulting Services         674,754           333,506         100,000           349,191         100,000                      -         (249,191)

520112 Banking Services                433               2,773             1,042               3,376             3,616               2,574                  239 

520113 Photographic Services             5,759                      -             5,759                  477                318             (5,442)                (160)

520114 Misc Support Serv Recruit Relo         169,884           111,701           30,000             80,914           98,145             68,145             17,231 

520115 Real Estate Rental         115,793           957,408      1,027,611        1,010,135      1,060,642             33,031             50,507 

520118 Refuse Disposal             5,492                      -             3,780               2,313             1,542             (2,238)                (771)

520119 Computer Equip/Software Maint.         202,972           403,358         269,877           298,344         298,344             28,467                    (0)

520121 IT Application Services           42,487             38,189           23,936             30,045           45,489             21,553             15,444 

520123 Vehicle & Motor Equip. Services                     -               7,571                986               4,775             7,574               6,588               2,799 

520124 Other Equipment Services         248,222           158,336         225,970           243,794         248,889             22,918               5,095 

520143 Credit/Bank Card Svcs             2,517               1,364             1,933               1,320             1,583                (350)                  264 

520145 Criminal Intelligence Services                     -                      -                     -                      -                      - 

520520 Printing & Reproduction Serv.           19,698             14,224           12,968             11,660           13,880                  912               2,220 

520605 Public Information Svcs             5,070               3,386             7,342             11,243             9,846               2,504             (1,397)

520705 Insurance (Non-Medical)           22,660           120,210         143,661           143,661         142,000             (1,661)             (1,661)

520760 Contributions             2,815                      -             1,500               1,000             1,000                (500)                      - 



FY17 FCST
Current as of Nov. 16

FY15 Actual FY16 Actual FY17B FY17 FCST FY18B
FY18 vs. 
FY17B

FY18 vs. 
FY17FCST

Services:

520765 Membership & Prof. Fees           11,142             19,865           39,327             39,327           42,748               3,421               3,421 

520805 Education & Training         105,818           112,135         131,678           131,678         131,678                      -                      - 

520815 Tuition Reimbursement           28,651             17,236           32,130             18,953           19,462           (12,668)                  509 

520905 Travel - Training Related         103,125           143,177         129,738           129,738         129,738                      -                      - 

520910 Travel - Non-training Related           18,782             16,571           20,000             17,799           20,000                      -               2,201 

521405 Building Maintenance Services             5,132             75,209             6,781             57,753           30,650             23,868           (27,103)

521505 Utilities                654               9,707           12,000             31,864           16,106               4,106           (15,759)

521605 Data Services           10,326             29,769           11,007             55,462           48,145             37,138             (7,317)

521610 Voice Services, Equip & Labor           47,134             76,187           48,937             45,035           77,982             29,045             32,947 

521630 EGIS Services                     -                      -                      -                     -                      -                      - 

521705 Vehicle/Equipment Rental/Lease           32,000             19,432             3,000               4,546           13,110             10,110               8,564 

521715 Office Equipment Rental                     -                      -                      -                      - 

521725 Other Rental Fees             3,624               5,336             2,294             18,499           12,802             10,508             (5,698)

521730 Parking Space Rental           63,998           140,831         190,642           137,219         147,873           (42,769)             10,654 

521905 Legal Services                     -             16,536           50,000             16,272           25,000           (25,000)               8,728 

522205 Metro Commuter Passes           34,327             61,196           52,500             55,523           64,256             11,756               8,733 

522305 Freight             4,316             14,977             5,268             24,212           24,579             19,310                  367 

522430 Misc. Other Services & Chrgs           69,939             83,469           84,356           198,193         158,062             73,706           (40,131)



FY17 FCST
Current as of Nov. 16

FY15 Actual FY16 Actual FY17B FY17 FCST FY18B
FY18 vs. 
FY17B

FY18 vs. 
FY17FCST

Services:

532000 Sub-Contractor (COH)    10,737,920        9,013,670      8,545,134        7,605,124      5,207,051      (3,338,083)      (2,398,073)

532100    Civilian Payroll      5,026,040        3,443,342                      -                      - 

532101       Civilian Salaries      3,368,651        2,355,678                      -                      - 

532102       Civilian Benefits      1,696,386        1,087,663                      -                      - 

532200    Classified Payroll      5,659,908        5,536,653                      -                      - 

532201       Classified Salaries      3,960,306        3,654,310                      -                      - 

532202       Classified Benefits      1,664,270        1,882,343                      -                      - 

532300    Supplies           10,367                      -                      -                      - 

532400    Services           41,605             33,674                      -                      - 

12,891,372   12,399,111    11,338,655   11,309,789    8,419,033     (2,919,622)     (2,890,756)     

     2,153,452        3,385,441      2,793,521        3,704,665      3,211,982           418,461         (492,683)



FY17 FCST
Current as of Nov. 16

FY15 Actual FY16 Actual FY17B FY17 FCST FY18B
FY18 vs. 
FY17B

FY18 vs. 
FY17FCST

Non-Capital Expenditures

551010 Furniture and Fixtures         104,227           194,673         111,000             84,773         100,000           (11,000)             15,227 

551015 Computer Equipment         109,679           178,373           84,773             51,636         160,000             75,227           108,364 

551025 Scientific/Medical Equipment           10,166             56,843           20,000             26,663           20,000                      -             (6,663)

Total Non-Capital Expenditures         224,072           429,889         215,773           163,072         280,000             64,227           116,928 

                     - 

Capital Expenditures                      - 

170140 Improvements           16,998           144,216                      -                      -                      - 

170210 Furniture & Fixtures             84,578                      -                      -                      - 

170230 Computer Hardware/SW           42,764             67,967           540,575                      -         (540,575)

170240 Scientific/Foren Eqmt         514,435           897,499      1,910,000        1,510,000      1,195,000         (715,000)         (315,000)

170980 Const in Progress         406,027         (406,027)                      -                      -                      - 

Total Capital Expenditures         980,223           788,233      1,910,000        2,050,575      1,195,000         (715,000)         (855,575)

   19,662,456      24,323,999    25,137,545      27,062,582    26,859,826        1,722,281         (202,756)



FY17 FCST
Current as of Nov. 16

FY15 Actual FY16 Actual FY17B FY17 FCST FY18B
FY18 vs. 
FY17B

FY18 vs. 
FY17FCST

          35,331                      - 

561230 Depreciation         226,463           320,296         374,739                      -                     -         (374,739)                      - 

620000 HPD-Reimbursed Expenses                     -                      -                      - 

669000 Reconciliation Discrepancies                     -                      -                      - 

   19,924,250      24,644,295    25,512,283      27,062,582    26,859,826        1,347,543         (202,756)

                     -                      - 

Net Ordinary Income      3,033,253           (27,572)        (190,892)      (1,768,521)     (2,664,482)      (2,473,590)         (895,961)

         (70,663)                      - 

                     - 

610000 City of Houston Direct Overhead      1,460,000        1,460,000      1,460,000        1,460,000      1,460,000                      -                    (0)

Grant and Training Expense      1,061,047                      -      (1,061,047)                      - 
                     - 

         (35,331)      (1,487,572)     (2,711,939)      (3,228,521)     (4,124,482)      (1,412,543)         (895,961)

1,608,584     -                     

Total CASH Expenditures 19,662,456   24,323,999    26,198,592   27,062,582    26,859,826   

Year's Cash     (2,337,201)      (3,228,521)     (4,124,482)

Beginning Cash Balance      1,989,605        1,989,605                     - 

End of Year Cash / (Deficit)        (347,596)      (1,238,916)     (4,124,482)
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