Houston Forensic Science Center, Inc.

MEETING OF BOARD OF DIRECTORS
MINUTES
June 9, 2017

The undersigned, being the duly appointed Secretary of the Houston Forensic Science Center, Inc., (the
“Corporation”), hereby certifies that the following are true and correct minutes of the June 9, 2017
meeting of the Board of Directors (the “Board”), of the Corporation.

A.

In a manner permitted by the Corporation’s Bylaws, the meeting was called by providing all
Directors with notice of the date, time, place, and purposes of the meeting more than three days
before the date of the meeting.

In accordance with Chapter 551, Texas Government Code, which Chapter is made applicable
to the Corporation by Section 431.004, Texas Transportation Code, a notice of the meeting was
duly filed on June 6, 2017, in the same manner and location as required by law of the City of
Houston, Texas (the “City”).

The meeting was called to order by Nicole B. Césarez, Chairwoman of the Board, at
approximately 9:01 a.m. on Friday, June 9, 2017, in the Council Annex Chambers, 900 Bagby
St. (Public Level), Houston, Texas 77002.

Ms. Ashley Chapman called the roll. The following Directors were present: Nicole B. Casarez,
Anthony Graves, Janet Blancett, Dr. Stacey A. Mitchell, and Sandra Guerra Thompson.

The following Directors were absent: David M. Feldman, Dr. Robert “Bob™ H.
McPherson, and Tom P. Allen (ex-officio).

Chairwoman Casarez announced that a quorum of the Directors was present.

Chairwoman Casarez noted that a draft of the minutes of the Corporation’s meeting on April
14, 2017 had been distributed to the board. Dr. Mitchell made a motion to approve the minutes
of the April 14, 2017 meeting, and the motion was seconded by Ms. Blancett. The motion
passed unanimously, and the minutes of the April 14, 2017 meeting were adopted.

Chairwoman Casarez reported that under the terms of the Corporation’s Bylaws, the board
must appoint or reappoint all Corporation officers annually. Chairwoman Casarez made a
motion to reappoint Dr. Peter Stout as President, Mr. David Leach as Treasurer, and Ms.
Chapman as Secretary for the Corporation during the next fiscal year or until he or she is no
longer employed by the Corporation. Vice Chair Thompson seconded the motions. The
motions passed unanimously. Chairwoman Casarez reported that the Vice President position
would remain vacant until the position of Chief Operations Officer (COO) is filled.

Chairwoman Casarez asked if any members of the public wished to address the board. She
noted that no one asked to address the board and the meeting continued.
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H. Chairwoman Casarez provided a Chair’s report. She reported that the search for a COO is
underway and thanked Vice Chair Thompson for her participation in the interview process.
Chairwoman Ciésarez reported that Mr. Graves and Dr. McPherson agreed to serve another
term as members of the board and noted that she has provided recommendations for potential
board members to fill the vacancies. Chairwoman Césarez thanked Dr. McPherson for touring
the Houston Forensic Science Center (HFSC) with Councilmember Dwight Boykins.

Dr. McPherson joined the meeting at approximately 9:06 a.m.

Chairwoman Césarez reported that District Attorney Kim Ogg is scheduled to tour HFSC next
week. She reported that HFSC staff attended last month’s Texas Forensic Science Commission
(TFSC) meeting and the meeting was successful. Chairwoman Césarez asked Ms. C hapman to
share a link to the recent Samantha Bee story, featuring James Miller, manager of HFSC’s
controlled substances section, on field drug tests. Chairwoman Casarez reported that David
Leach, HFSC’s Treasurer and Chief Financial Officer, provided a presentation and noted that
the board would be voting on an amendment to the FY' 18 budget. She reported that the recent
meetings regarding the HFSC budget were positive and thanked City of Houston (COH)
Finance, Mayor Turner, and his staff for their collaboration. Chairwoman Casarez asked that
the members of the board complete the Financial Conflict of Interest Disclosure forms and
provide to Ms., Chapman.

L. Dr. Peter Stout, President and Chief Executive Officer, provided a report including a
discussion of the lab's operations in May 2017. He provided new concepts for the graph
available in monthly operations reports and on the HFSC website regarding turnaround time
(TAT) and backlogged requests across all sections. Dr. Stout reported that the total average
TAT across all sections in May 2017 was 33 days. He reported that the largest backlogs are in
the latent print and biology sections. He reviewed the average total TAT, backlogged requests,
average process TAT, and wait gap since the start of the HFSC. He reviewed the monthly
average of requests received at the HFSC. He reviewed the CSU self-disclosure presented at
the May 26 TFSC meeting. Dr. Stout and members of the board discussed the crime scene unit
(CSU) disclosure. The TFSC appointed a study panel to learn from HFSC’s progress and
propose guidelines for CSU activities statewide. Dr. Stout reviewed the plans for CSU over the
next six months and reported that HFSC’s CSU academy will begin on June 26. Mr. Jerry
Pena, Director of CSU, provided information on the CSU academy curriculum: he thanked
CSU supervisors, Alison Hutchens and Carina Haynes, for their work on the curriculum. Mr.
Pefia reported that the Medical Examiner’s Office, Harris County District Attorney’s Office,
Houston Police Department (HPD) homicide division, HPD special investigations unit, HPD
training academy, Mr. Anthony Graves, and Dr. Itiel Dror are collaborating and participating in
HFSC’s CSU academy. Chairwoman Casarez thanked HPD Chief Acevedo and congratulated
HFSC on this effort. Dr. Stout reviewed the DNA citizen complaint, toxicology self-disclosure,
and DNA self-disclosure presented at the May 26 TFSC meeting. Dr. Stout reviewed the recent
outreach activities at the HFSC. Dr. Stout reported that meeting continue with the University of
Houston and HFSC is having conversations with the Joyful Heart Foundation regarding
collaborative opportunities. He reported that Ms. Callan Hundl is now an ASQ Certified
Quality Process Analyst. With respect to staffing, Dr. Stout reported that as of May 31, the
HFSC employs 178 staff members including 21 COH civilians, 17 COH classified. and 140
HFSC employees. He provided an update on the activities and casework of all HFSC sections.
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Dr. Stout provided an update on Client Service/Case Management toxicology support, DNA
mixture project, Globalfiler, the Lean Six Sigma project, and the Combined DNA Index
System (CODIS). Dr. Stout reported that HFSC is working with the HPD to prioritize
backlogged cases and noted that statements indicating that the latent print backlog is increasing
are incorrect; in fact, the backlog is decreasing.

J. Mr. Steve Case, HFSC’s Controller, provided a Treasurer’s report. Mr. Case reviewed the
spending details for the period of July 1, 2016 through May 31, 2017, the year-to-date (YTD)
versus budget, and the full year budget amount and percentage spent YTD. Mr. Case reported
that Mr. Leach will present proposed FY’17 budget adjustments at the July board meeting. He
provided the balance sheet and a report on the Center’s grants as of May 31, 2017. Mr. Case
reported that HFSC’s annual independent financial audit begins in July and will include an
audit of the 2014 DNA grant. Mr. Case reported that HFSC’s audited financials are due to the
COH by October 1 and Mr. Leach will present the audit at the September board meeting.

K. Dr. Stout presented the proposed FY 18 budget revisions. Dr. McPherson made a motion to
approve the proposed FY’18 budget revisions as presented and Ms. Blancett seconded the
motion. The motion passed unanimously.

L. Dr. Stout provided a Quality Division Update for May 2017. He reviewed the testimony
monitoring, proficiency tests, and blind quality control (BQC) program portions of the report.
Dr. Stout reviewed the Blind Quality Testing Project Update for May 2017 and reported that
the HFSC and the HPD continue to work together to get blind controlled-substances samples
for HFSC’s BQC program. He reviewed the audits and inspections portion of the report. He
noted that the yearly internal audits for the latent print and biology sections will be completed
by August. Dr. Stout provided an update on the quality division notifications including
incidents, corrective, and preventive actions.

M. There being no other business, the meeting was ADJOURNED at 10:34 a.m.

Houston F_orensic Science Center, Inc.
By:
Ashley Chapman

Secretary
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