Houston Forensic Science LGC, Inc.

MEETING OF BOARD OF DIRECTORS
MINUTES

March 14, 2014

The undersigned, being the duly appointed Acting Recording Secretary of the Houston Forensic Science, LGC.
Inc., (the “Corporation™), hereby certifies that the following are true and correct minutes of the March 14, 2014
meeting of the Board of Directors (the “Board™), of the Corporation.

A.

Ina manner permitted by the Corporation’s Bylaws, the meeting was called by providing all Directors
with notice of the date, time, place, and purposes of the meeting more than three days before the date of
the meeting.

In Accordance with Chapter 551, Texas Government Code. which Chapter is made applicable to the
Corporation by Section 431.004, Texas Transportation Code, a notice of the meeting was duly filed on
March 10, 2014, in the same manner and location as required by law of the City of Houston, Texas (the
“City™).

The meeting was called to order by Scott Hochberg, Chairman of the Board, at 9:02 a.m. on Friday,
March 14, 2014, in the Council Annex Chambers, 900 Bagby St. (Public Level), Houston, Texas 77002.

Ms. Wieringa called roll. The following Directors were present: Scott Hochberg, Nicole B. Casarez, Dr,
Enrique V. Barrera, Hiram A. “Art” Contreras, Catherine Lamboley, Willie E. B. Blackmon, Sandra
Guerra Thompson, and Tom P. Allen (ex-officio).

The following Directors were absent: Anthony T. Robinson.
Mr. Hochberg announced that a quorum of the Directors was present.

Mr. Hochberg noted that a draft of the minutes of the Corporation’s meetings of February 14, 2014
meeting had been distributed to the Board. Judge Blackmon made a motion to approve the minutes of the
February 14, 2014 minutes, and the motion was seconded by Dr. Barrera. The motion passed
unanimously, and the minutes of meeting of February 14, 2014 were adopted.

Mr. Hochberg asked if any members of the public wished to address the Board. Mr. Hochberg noted that
no one asked to address the Board, and the meeting continued.

President and CEO, Dr. Daniel Garner, provided a report to the Board. He noted that the First Interlocal
Agreement was signed on February 26", counter signed by the City Controller on March 4. and that an
appropriate celebration was being arranged to acknowledge the management date, April 3. Dr. Garner
reported that a company meeting had been held and noted that the Corporation is currently interviewing
experienced latent fingerprint examiners. Ms. Irma Rios, Crime Lab Director, gave a brief report on the
presentation she delivered at the American Academy of Forensic Sciences.



. CFO and Treasurer, Ms. Linda Harvey, provided a brief Treasurer’s report. She noted that payroll and
payables are currently being processed, February financials would be provided at the April 11" Board
meeting, and the Corporation is researching either an independent way to use SAP or using an alternative
system. Ms. Harvey further explained that HPD will continue to handle HPD grants but that the
Corporation would also be seeking grants.

CFO and Treasurer, Ms. Linda Harvey, presented the recommendations for the changes to the financial
control procedures. The Board revised Item 4 to read, “Any expenditure must be in accordance with the
budget adopted by the Board, which may from time to time be amended by the Board, and must be
consistent with the objectives of the HFSLGC as stated in the certificate of formation and bylaws.” Mr.
Hochberg moved that the Board adopt the financial control procedures as amended subject to discussion
and agreement with the City of Houston Finance Department, with the understanding that if there is an
objection from the City of Houston Finance Department that the Board of Directors will reconsider. The
motion was seconded by Judge Blackmon. The motion passed unanimously.

CFO and Treasurer, Ms. Linda Harvey. presented the proposed adjustments to the FY 14 budget. Dr.
Garner reported on the various consultants and Ms. Harvey explained the need to make adjustments in
capital expenditures. Mr. Hochberg noted that the City of Houston Finance Department needed to be
notified and consulted regarding the proposed adjustments to the FY 14 budget. Ms. Lamboley made a
motion to approve the changes; the motion was seconded by Mr. Contreras. The motion passed
unanimously.

. Dr. Enrique V. Barrera, liaison to the Technical Advisory Group (TAG), reported on the activities of the
TAG. He reported that Mr. David Epstein resigned from the TAG as his new position could potentially
become a conflict of interest: Dr. Barrera noted that Mr. Epstein was still available for consulting, but
agreed that the Board should accept his resignation. Dr. Barrera reported that the TAG had been working
on a summary report of activities and suggested that the TAG conduct presentations at Board meetings.
Mr. Hochberg noted that it would be helpful for the TAG to advise the Board on new trends,
controversies, and vulnerabilities, identify internal audit areas, and provide aide in a protective audit plan.

Mr. Anthony T. Robinson joined the March 14™ meeting at 9:40 a.m.

Mr. Tom Allen reported on the status of the First Interlocal Agreement with the City of Houston. He
reported that April 3 is the management date at which the Corporation will assume “responsibility for
and control of the Forensic Operations.” He reported that on April 3, the remainder of the FY *14 budget
would be transferred. Mr. Allen noted that the lease of the space and third party agreements need to be
completed by the completion date, September 30"

. Director of Human Resources, Ms. Caresse Young, presented the proposed benefits package. She
requested that the Board of Directors permit the implementation of the small employer insurance plan,
with the addition that the Corporation continues to work with the City of Houston for benefits options.
Mr. Allen presented information regarding the city plan, and members of the Board discussed the options
available. Mr. Hochberg made a motion to give Dr. Garner the authority to sign one or both of the plans,
as he and the executive staff see fit based on additional information and timetables, with the



understanding that the package will be reviewed no later than 6 months or sooner if all information is
available. Mr. Robinson and Mr. Contreras seconded the motion. The motion passed unanimously.

Ms. Young reported on the retirement plan options and noted that the Corporations contribution would be
presented at the April 11" Board meeting.

N. The Board stood at ease at approximately 11:20 a.m., and reconvened at approximately 11:30 a.m.

O. Mr. Hochberg and Dr. Garner prefaced the presentation of the FY *15 budget. Mr. Hochberg asserted the
three main priorities of the budget including accreditation, reduction and prevention of backlog and
timely turn-around of evidence, and consideration of remaining recommendations from the Bromwich
Group. CFO and Treasurer, Ms. Linda Harvey, gave an extensive presentation of the FY ‘15 budget. Mr.
Allen noted that the budget portion for bonuses needed to be revised to incentive pay.

Mr. Hochberg made a motion to adopt the FY *15 budget as presented, with the revision to bonuses. Ms.
Lamboley and Mr. Contreras seconded the motion. The motion passed unanimously.

O. There being no other business, the meeting was ADJOURNED at 12:42 p.m.

Houston Forensic Science LGC, Inc.

A g oo e .
By: ”}lL’LQ . ( ()(Qeeoty, )
Ashley Wieringa( i T

Acting Secretary - b



HOUSTON FORENSIC SCIENCE LGC. INC.
Financial Control Procedures

The Houston Forensic Science LGC, Inc. (HFSLGC) will operate in a prudent manner to assure
appropriate control of expenditures. The following procedures, at a minimum, shall be followed
for the authorization of payments:

I.) All expenditures shall be made by check or electronic transfer (including wire transfer) or
procurement card. No cash or debit card expenditures or withdrawals are authorized.

2.) All checks and all authorizations for electronic transfer shall be signed by at least one
Account Signer as specified in the Banking Resolution adopted by the Board. Checks and
authorizations for electronic transfer of more than $20.000 shall be signed by two Account
Signers.

3.) As required by the Banking Resolution, any check or authorization for electronic transfer
where the payee is an Account Signer shall be signed by at least one Account Signer who is not a
payee. Where two signatures are required, one may be the payee.

4.) Any expenditure must be in accordance with the budget adopted by the Board, which may
from time to time be amended by the Board, and must be consistent with the purpose and
objectives of the HFSLGC, as stated in the Certificate of Formation and Bylaws.

5.) All checks and authorizations for electronic transfer shall be initiated by the President,
Chairman or Vice-Chairman, and shall be prepared by the Treasurer or an assistant reporting to
the Treasurer. If the Treasurer position is vacant, preparation shall be by the Chairman or Vice-
Chairman. All invoices are approved for payment prior to initiating the payment and such
documentation accompanies the check when presented for signature.

6.) Monthly bank statements will be reviewed and reconciled by the Treasurer or the Treasurer’s
designee and verified by the Treasurer. If the Treasurer position is vacant, this shall be done by
the Chairman or his/her designee. Bank statements shall also be reviewed and reconciled
monthly by the CPA firm providing financial accounting services to the Corporation.

7.) Signed records of authorization for electronic transfer shall be maintained by the Corporation
in similar manner to records for payments made by check.

8.) No advance payments or prepayments shall be made except as authorized in contracts which
have been approved by the Board before any such payment is authorized.

Adopted by the Board 3/14/14.

Pagelof1l



Houston Forensic Science LGC
FY14 Transfers Between Budget Line items

alo 3/12/14

HFSLGC FY14 Proposed HFSLGC FY14

Budget FY14 Budget

Account Account Description Reflecting 1st  2nd Revision After 2nd

Code Revision Proposed

Revision
HPD FY14 Budget - (Actual not rounded) $19 917 794 19,918,000 0 19,918,000
500010  Salary Base Pay - Civilian 465,167 0 465,167
501070  Pension-Civilian 21,167 0 21,167
502010  FICA-Civilian 40,400 0 40,400
503010 Health Insurance-Active Civilian 48,300 0 48,300
503015  Basic Life Insurance-Active Civilian 2,070 9,308 11,378
503060 Long Term Disability-Civilian 1,035 0 1,035
503090 Workers Compensation-Civilian Admin 3,000 67 3,067
504030 Unemployment Claims-Admin 2,000 0 2,000
Personnel 583,138 9,375 592,513
511070 _ Miscellaneous Office Supplies 19,000 0 19,000
Supplies 19,000 0 19,000
520100  Temporary Personnel Services 20,000 58,587 78,587
520110  Management Consulting Services 201,600 28,000 229,600
520111 TAG Support 20,000 0 20,000
520119  Computer Equipment/Software Maintenance 10,000 0 10,000
520123  Vehicle & Motor Equipment Services 2,400 0 2,400
520140  Audit 25,000 0 25,000
520765 Membership & Professional Fees 10,000 0 10,000
520805 Education & Training 85,000 0 85,000
520810 Employee moving expense 10,000 0 10,000
520905 Travel-Training Related 25,000 0 25,000
520910  Travel-Non-training Related 40,000 0 40,000
522430 Miscellaneous Other Services & Charges 100,000 0 100,000
522440 Insurance 190,000 (95,962) 94,038
Services 739,000 (9,375) 729,625
560210 Capital Expenditures - Furniture and Fixtures 26,000 34,000 60,000
560210 _ Capital Expen - Independent Network & Lab Instrumentation 572,975 (34,000) 538,975
Capital 598,975 0 598,975
CURRENT FORENSIC TOTAL PLUS LGC OPERATIONS 21,858,113 0 21,858,113

BEFORE CITY OF HOUSTON OVERHEAD

City of Houston direct overhead 1,460,000 0 1,460,000
TOTAL EXPENDITURES 23,318,113 0 23,318,113

1 As authorized by the Board's approval of the CEOQ's contract.

2 Temp support for LGC in lieu of direct hires for the time being

3 Contract services for recruitment and lab process improvement.
4 Predominantly build out of remaining LGC front office
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