Houston Forensic Science Center, Inc.

MEETING OF BOARD OF DIRECTORS
MINUTES

October 10, 2014

The undersigned, being the duly appointed Secretary of the Houston Forensic Science Center, Inc., (the
“Corporation™). hereby certifies that the following are true and correct minutes of the October 10, 2014
meeting of the Board of Directors (the “Board™), of the Cerporation.

A.

In a manner permittcd by the Corporation’s Bylaws, the meeting was called by providing all
Directors with notice of the date, time, place, and purposes of the meeting morc than three days
before the date of the meeting.

In Accordance with Chapter 551, Texas Government Code, which Chapter is made applicable to
the Corporation by Section 431.004, Texas Transportation Code, a notice of the meeting was duly
filed on October 6, 2014, in the same manner and location as required by law of the City of
Houston, Texas (the “City™).

. The meeting was called to order by Scott Hochberg, Chairman of the Board, at 9:03 a.m. on

Friday. October 10, 2014 in the Council Annex Chambers, 900 Bagby St. {Public Level),
Houston, Texas 77002.

Ms. Wieringa called the roll. The following Directors were present: Scott Hochberg, Carelyn
Hanahan, Dr. Enrique V. Barrera, Hiram A. “Art” Contreras, Judge Willie E. B. Blackmon,
Sandra Guerra Thompson, and Tom P. Allen (ex-officio).

The following Directors were absent: Nicole B. Casarez and Anthony T. Robinson.
Mr. Hochbery announced that a quorum of the Directors was present.

Mr. Hochberg discussed the status of Board member reappointments, noting that the
reappointments of Dr. Barrera. Judge Blackmon, and Ms. Casarez were to be grouped with a
fourth appointment to replace Ms. Lamboley in July 2014, Mr. Hochberg reported that these
reappointments have not yet been completed. With advice from counsel. Mr. Hochberg reported
that when the Board is fully constituted a ratification motion would be presented for consideration
indicating that all action had been done with the full support of ali Board members. Mr. Hochberg
reported that he would complete a Corrective and Preventative Action (CAPA) report. and he
requested that the Board Secretary collaborate with personnel to create a calendar of Board
requirements. Mr. Hochberg noted that he fully intends to recognize Dr. Barrera, Judge
Blackmon, and Ms. Casarez as members of the Board except that those members will be unable
to vote or make a motion until reappointed. Mr. Hochberg reported that he had been assured that
this would be resolved before the next Board meeting,

Mr. Hochbery noted that a draft of the minutes of the Corporation’s meeting on September 12,
2014 had been distributed to the Board. Ms. Hanahan made a motion to approve the minutes of
the September 12, 2014 minutes, and the motion was seconded by Mr. Contreras. The motion
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