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HOUSTON FORENSIC SCIENCE CENTER, INC.

NOTICE OF PUBLIC MEETING
June 8, 2018

Notice is hereby given that beginning at 9:00 a.m. on the date set out above, the Board of

Directors (the "Board") of the Houston Forensic Science Center, Inc. (the "Corporation™)

will meet in the Council Annex Chambers, 900 Bagby St. (Public Level), Houston, Texas
77002. The items listed below may be taken out of order at the discretion of the Chair and
any items listed for closed session may be discussed and/or approved in open session and

vice versa as permitted by law.

AGENDA
1. Call to Order.

2. Roll call; confirmation of presence of quorum.

3. Appointment and election of officers: Dr. Peter Stout as president, Dr. Amy Castillo as
vice president, Mr. David Leach as treasurer and Ms. Jordan Benton as secretary.

4. Reading of draft minutes of May 11, 2018 Board meeting. Consideration of proposed
corrections, if any. Approval of minutes.

5. Public Comment.

6. Report from Board Chair, including a monthly update of activities and other
announcements.

7. Report from Ms. Lori Wilson regarding quality assurance, including review of
testimony monitoring, proficiency tests and corrective actions.

8. Forensic Toxicology Analyst Corissa Rodgers gives status update on changes to the
eDiscovery website.

9. Monthly operations report from Vice President and COO, including a review of
turnaround times and backlogs.

10. Treasurer’s report regarding company financials and other fiscal updates.

11. Report from President and CEO, including technical updates, outreach efforts,
staffing changes and other corporate business items.

12. Executive session in accordance with Sections 551.071 and 551.074, et seq. of the
Texas Government Code for deliberation regarding real property and to discuss a
personnel matter between CEO and President Dr. Peter Stout and HFSC General Counsel
Renee Byas.

13. Reconvene and discuss possible action related to executive session.



14. Adjournment.

—NOTICE REGARDING SPECIAL NEEDS —
Persons requiring accommodations for special needs may contact the HFSC at 713-929-
6760 to arrange for assistance.

—NOTICE REGARDING PUBLIC COMMENT -
Members of the public may address the Board during the "Public Comment" segment of
the meeting. Each speaker should limit his or her comments to three minutes. The
Chairman may limit both the number of speakers and the time allotted for each speaker.
A speaker may address any subject relevant to the purpose of the Corporation; however,
under Texas law the Board may not respond to or otherwise discuss a subject not listed
on the Agenda set out above. (Exception: The Board may discuss a proposal to place a
subject on the agenda for a future meeting.) A speaker who plans to submit a document
for the Board's consideration should provide at least ten copies of the document, each
marked with the speaker's name.

— NOTICE REGARDING CLOSED MEETINGS —
As authorized by Texas Government Code Chapter 551.001 (the "Open Meetings Act™),
if, during the course of the meeting covered by this Notice, the Board should determine
that a closed or executive meeting or session of the Board should be held or is required in
relation to any items included in this Notice, then such closed or executive meeting or
session as authorized by Section 551.001 et seq. of the Texas Government Code (the
Open Meetings Act) will be held by the Board at that date, hour and place given in this
Notice or as soon after the commencement of the meeting covered by the Notice as the
Board may conveniently meet in such closed or executive meeting or session concerning
any and all subjects and for any and all purposes permitted by Section 551.071-551.089,
inclusive, of the Open Meetings Act, including, but not limited to:
Section 551.071 - Consultation with Attorney
Section 551.072 - Deliberation Regarding Real Property
Section 551.073 - Deliberation Regarding Prospective Gift
Section 551.074 - Personnel Matters
Section 551.076 - Deliberation Regarding Security Devices
Section 551.084 - Exclusion of Witness
Section 551.087 - Economic Development Negotiations
The presiding officer shall announce that the Board will convene in a closed meeting; that
is, in "a meeting to which the public does not have access," sometimes known as an
"executive session.” The presiding officer's announcement will identify the provision(s)
of the Open Meetings Act permitted by Section 551.071-551.089 under which the closed
meeting will be held. Should any final action, final decision, or final vote be required in
the opinion of the Board with regard to any matter considered in such closed or executive
meeting or session, then such final action, final decision, or final vote shall be at either:
A. The open meeting covered by this Notice upon the reconvening of the public meeting,
or
B. At a subsequent public meeting of the Board upon notice thereof, as the Board shall
determine.



Certification of Posting of Notice of the Board of Directors (“the Board) of the
Houston Forensic Science Center, Inc. (the “Corporation)
I, Jordan Benton, coordinator of board relations and executive administration, do hereby
certify that a notice of this meeting was posted on Tuesday, the 5th day of June, 2018 in a
place convenient to the public in the Council Annex Chambers, 900 Bagby Street. (Public
Level), Houston, Texas 77002, and on the HFSC website as required by Section 551.002
et seq., Texas Government Code.

Given under my hand this the 5th day of June 2018.

Jordan Benton



Houston Forensic Science Center, Inc.

MEETING OF BOARD OF DIRECTORS
MINUTES
May 11, 2018

The undersigned, being the duly appointed secretary of the Houston Forensic Science Center, Inc., (the
“Corporation”) hereby certifies the following are true and correct minutes of the May 11, 2018 meeting
of the Board of Directors (the “Board”) of the Corporation.

A

In a manner permitted by the Corporation’s Bylaws, the meeting was called by providing all
directors with notice of the date, time, place and purposes of the meeting more than three days
before the date of the meeting.

In accordance with Chapter 551, Texas Government Code, made applicable to the Corporation
by Section 431.004, Texas Transportation Code, a notice of the meeting was duly filed on May
8, 2018, in the same manner and location as required by law of the City of Houston, Texas (the
“City”)_

The meeting was called to order by Nicole B. Casarez, Board chairwoman, at approximately
9:01 a.m. on Friday May 11, 2018 in the Council Annex Chambers, 900 Bagby St. (Public
Level), Houston, Texas 77002.

Ms. Jordan Benton called the roll. The following directors were present: Nicole B. Casarez,
Philip Hilder, Francisco G. Medina, Janet Blancett and Chief Mary Lentschke.

The following directors were absent: Anthony Graves, Dr. Robert “Bob” H. McPherson,
Dr. Stacey A. Mitchell, Sandra Guerra Thompson and Tom P. Allen (ex-officio)

Chairwoman Césarez declared a quorum was present

Chairwoman Césarez noted a draft of the minutes of the April 13, 2018 Board meeting had
been distributed to the directors. Ms. Blancett made a motion to approve the minutes. Mr.
Hilder seconded the motion. The motion passed unanimously.

Chairwoman Casarez asked if members of the public wished to address the Board. No one
addressed the Board.

Chairwoman Casarez presented a chair’s report. She welcomed Dr. Darrell Davis, a member of
HFSC’s Technical Advisory Group, to the meeting. Ms. Céasarez said she met with Mayor
Sylvester Turner and he had asked her to serve another term on the Board. Ms. Césarez said
she had agreed to serve at least another year as Chairwoman to continue assisting with HFSC’s
facility needs. The Chairwoman told the Board of CNN would be airing its final episode of
“Death Row Stories,” featuring Mr. Graves’ wrongful conviction and exoneration.

Dr. McPherson joined the meeting at approximately 9:03 a.m.
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Dr. Stout gave the president’s report. Dr. Stout discussed pending disclosures to the Texas
Forensic Science Commission (TFSC.) He reviewed the lab’s grant proposals. Dr. Stout
reviewed the April 2018 ’s average turnaround time (TAT), backlogs and requests received.
Dr. Stout noted the continual decrease in the latent print backlog. Dr. Stout shared recent
outreach activities, including a tour with Board member Philip Hilder. He also provided a staff
update and shared information about staff who achieved certification in their field.

Mr. Graves joined the meeting at approximately 9:25 a.m.

. Mr. Darrell Stein, director of information strategy, updated the Board on HFSC’s ongoing
transition to a new Laboratory Information Management System (LIMS). Mr. Stein reminded
the Board of the project’s complexity and said due to unforeseen issues that are being resolved,
there is no deadline for when it will be complete. Currently, the team is transferring
information to a cloud-based environment and ironing out last-minute issues with a custom-
made request portal. Mr. Stein said three disciplines are operating in the new JusticeTrax
LIMS. The remaining disciplines are still using the old LIMS until the new request portal is
operational.

. Dr. Stout requested the Board extended his signing authority to $350,000 to ensure the vendor,
Catapult, can continue work on the custom-made portal. Dr. McPherson made a motion to
approve the request. Mr. Hilder seconded the motion. The motion passed unanimously.

. Dr. Amy Castillo, vice president and COO, presented the operations report. She reminded the
Board that the transition to the new LIMS and an independent network has impacted all
operations. Dr. Castillo reported the Client Services & Case Management (CS/CM) division is
expected to be accredited in June. As part of its accreditation, HFSC has informed stakeholders
it will refuse to analyze evidence that is improperly handled or packaged. Chairwoman Casarez
said the Board supports HFSC rejecting any evidence that has not been handled according to
proper protocol. Dr. Castillo reviewed each section’s scorecard, including CODIS (Combined
DNA Index System) and process improvement projects. She talked about each section’s TAT,
accreditation, current backlogs among other updates. Mr. Jerry Pena, director of the Crime
Scene (CSU) and digital & multimedia units, updated the board about his team’s
accomplishments.

. Ms. Courtney Head, manager of forensic biology, presented the Board with a plan for HFSC to
eliminate a longstanding backlog in the DNA section She said the current plan would allow the
lab to outsource all incoming work, including sexual assault kits (SAK), during the next 10-12
months. Ms. Head said by outsourcing incoming casework the section would be able to focus
on cross-training all staff and eliminating backlogged cases. Staff needs to be cross-trained to
do all parts of the DNA testing process to eliminate bottlenecks that cause backlogs. Ms. Head
said she believed at the end of the outsourcing and training project the section would have a
process in place that allows them to have a sustainable 30-day turnaround time. She said
outsourcing will cost about $2.43 million and would be paid for by HFSC and grant dollars.
Board members expressed concern about whether testimony provided by analysts at a private
laboratory would meet HFSC standards. They questioned whether it would be wise to retest
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evidence in-house for cases that come to trial. Ms. Head said while this is done on occasion,
there is a concern about consuming evidence in retesting and that all private labs are accredited
and vetted ahead of time by HFSC’s DNA technical lead to ensure they meet our standards.
Ms. Head said the lab had also used outsourcing to successfully eliminate its inherited rape kit
backlog, as well as a much smaller backlog that accumulated in 2016.

O. Mr. Leach requested Board approval to reallocate funds in HFSC’s FY'18 budget. Chairwoman
Césarez made a motion to approve the budget reallocations. Dr. McPherson seconded the
motion. The Board approved the budget reallocations unanimously.

P. Mr. Leach presented a treasurer’s report. Mr. Leach said HFSC is working to fill open
positions and the budget will be fully used once personnel are hired. Mr. Leach gave a line-
item overview of spending to-date as well as an update on grants.

Q. Ms. Lori Wilson, quality director, gave an update for April 2018. Ms. Wilson shared
information about proficiency tests, the blind quality control program and internal audits.

R. Pursuant to Section 551.071, consultation with attorney, Section 551.072, deliberation
regarding real property, and Section 551.074, personnel matters, of the Texas Government
Code, the Board went into executive session at approximately 11:17 a.m. HFSC's general
counsel Ms. Renee Byas, Dr. Stout and Dr. Castillo were present in the executive session.

S. The executive session concluded at approximately 12:08 p.m. The meeting reconvened in open
session.

T. The Chairwoman reviewed that during the executive session, the Board reviewed Dr. Stout’s
performance over the past year. Ms. Casarez made a motion to provide Dr. Stout with a three
percent pay raise. Dr. McPherson seconded the motion. The motion passed unanimously

U. The meeting ADJOURNED at approximately 12:09 p.m.

By:

Jordan Benton Secretary
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To:

From:

Cc:

Date:

Re:

Houston Forensic Science Center

INTEROFFICE MEMO

Peter Stout, PhD, President and CEO

Lori Wilson, Quality Director

Amy Castillo, PhD, COO
Jerry Pena, Director, Crime Scene/Digital and Multimedia Division

June 5, 2018

Quality Division Update for May 2018

TESTIMONY MONITORING

Twelve staff members testified in sixteen proceedings during the month. Testimony was monitored in
four proceedings. One of these was the first time this year the analyst was monitored.

[any
o
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PROFICIENCY TESTS
Proficiency activity is shown below.

Number of
Test Identifier Discipline Tests
Assigned

18-5701 Forensic Biology 8
18-5162 Latent Prints 1
18-564 Toxicology: Blood 3

Alcohol
PARE-A 2018 Forensic Biology: 1
Parentage
18-5702 Forensic Biology 8

18-5671 Toxicology: Urine )
Drug

18-501 Seized Drugs 7

Latent Prints:
18-5332 Footwear Imprint 1
Evidence

Digital: (‘Iom‘puter 6
Examination
. 5
Examination
BLIND QUALITY CONTROL PROGRAM
May activity is shown below.

Discipline
Toxicology 14

Seized Drugs 33

Firearms — Blind Quality Control 1
Firearms — Blind Verification 1
Latent Print Processing 3

Latent Print Comparison 10

Number of Cases
Assigned

Number of
Participants

15

1 external
6 internal

3

varies

Date Assigned

1/9/2018

1/30/2018

2/15/2018

2/22/2018

3/23/2018

3/27/2018

4/11/2018

4/11/2018

5/15/2018

5/21/2018

Number of Cases

Completed

8
30

co U1 ~», O

Date
Submitted
to Provider

2/27/2018

3/21/2018

4/13/2018

4/11/2018

5/15/2018

n/a
Drug
Toxicology
not online

5/24/2018

5/18/2018

due
7/13/2018

due
7/23/2018

Results

satisfactory
satisfactory
n/a
satisfactory
satisfactory

satisfactory

Issue?

no

no

no

n/a

n/a

n/a

n/a

n/a

n/a

n/a



Biology

Digital Forensics

1 including DNA, 1
screening only

1

satisfactory

TBD*

*Analysis is complete but, as of the date of this report, it has not been reviewed by the Quality

Division.

As reported in April, a BQC cell phone was analyzed by the DFL but the report did not fulfill the
entire request for analysis. The technical work was correct but in some instances the analyst
provided only snippets of conversations instead of the entire text conversation. In routine
casework, the item could be resubmitted to the DFL and the remaining conversations could be

obtained. However, because the analyst had shown that technically he could do the work, the
Quality Division did not resubmit the phone. Furthermore, the DFL SOP does not specifically address
how to report information extracted manually (because the phone was a flip phone, the entire text
message did not appear on the screen; the analyst had to scroll through the text to read the entire
message). Therefore, this is being handled as a preventive action and the DFL SOP will be updated
to include instructions for manual extraction and reporting.

300
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100

50

Blind QCs

292

176

37 50
20 22 22
- 1 |
Toxicology Seized Drugs Firearms Firearms Latent Print Latent Print  Biology Digital
BQC Blind Processing Comparison Forensics
Verification

This graph represents the number of BQC cases created since the beginning of the program (September
2015) through the end of May 2018.



Please see Attachment 1 for additional BQC details.

INCIDENTS/CORRECTIVE/PREVENTIVE ACTIONS
Information regarding specific incidents and corrective actions reported during the month is included as
Attachment 2.

COMPLAINTS
No complaints were received during the month.

The DNA complaint made against HFSC to the Texas Forensic Science Commission in January 2017
remains open.

DISCLOSURES
There were no disclosures made during the month.

AUDITS and INSPECTIONS
The Crime Scene Unit internal audit was conducted the week of May 21. The audit report is not final but
nonconformance information is paraphrased below.

e There were several instances of grammatical errors and other administrative mistakes in reports
that should have been corrected during administrative review.

e CSU reports do not include measurement uncertainty nor a statement indicating that all
measurements are approximate. The type of measuring device and the identity of the
measuring device used on each scene are not recorded in the case record.

e Some scene diagrams included the offense date but did not include the date the diagram was
created as required by the Quality Manual.

e One report did not include reference to all items collected at the scene and submitted to the
HPD Property Room as required by SOP.

e To date, CSU has a proficiency testing policy and procedure but has not completed any tests.

e Photographs of tire track evidence included an L-scale but did not also include a tape measure
as required by SOP.

e A porous control was used to test a crime scene reagent, but the SOP requires a non-porous
control.

e Insome instances, all evidence items included on the crime scene rough sketch were not
included on the final scene diagram.

The Quality Division conducted chain of custody audits from April 16" - 27" for disciplines currently
operating in JusticeTRAX LIMS, which includes Digital Forensics, Seized Drugs and Latent Prints.
Inconsistencies were noted in approximately 2% (23) of the 1176 case records reviewed. Inconsistencies
included:
e gaps (more than one day) between the transfer of evidence from Porter Lee LIMS and creation
of the evidence in JusticeTRAX LIMS
e creation of evidence in JusticeTRAX prior to transfer of the items from Porter Lee



The Quality Division recommends a standardized procedure for transfer of evidence between LIMS be
created and communicated to all disciplines to prevent additional inconsistencies when the other
disciplines transition to JusticeTRAX. In addition, chain of custody reviews should be included in the

technical or administrative review process. This will be included as a requirement in the next issue of
the Quality Manual.

Quality File Reviews were completed on ten DFL case records. No administrative nonconformances were
noted in any of them.

Please let me know if you have any questions or need additional information.



Attachment 1



®
Quality Division Goals

Target Cases
Assigned

Discipline

Seized Drugs 30/month
Toxicology 14/month
Biology 4/month
Firearms - Blind
e 1/month
Verification
Firearms — Blind Qualit
Q B 1/month
Control
Latent Print Processing 3/month
Latent Print Comparison 10/month
Digital Forensics 1/month

Challenges

(- Biology blinds are temporarily on \
hold until a definitive CODIS upload
process has been established to
ensure that BQC donor profiles are
not inadvertently uploaded
(continued from last month)

*The Quality Division relies on
Firearms section management to
create BQC cases; due to their
workload the goal was almost not
met this month

J

Blind Quality Testing
Project Update — May 2018

ﬁ:orensic Discipline Cases Assignem

Seized Drugs

Toxicology
Biology
Firearms: Blind Verification
Firearms: Blind Quality Test
Latent Print Processing

Latent Print Comparison

Digital Forensics

May 2018 Results

Mitigation
4 )

eBiology staff members are
establishing a CODIS upload
procedure

*The Quality Division gave
ideas to the Firearms section
for preparing cases in
advance rather than waiting
until the end of the month

Achievements

* The Seized Drug goal was
increased to 30/month for
this month

* The Latent Print
Comparison goal was
increased to 10/month

* All but one section goal
was met or exceeded

Forensic Discipline Cases Completed
Seized Drugs 30
Toxicology — BAC 7

Biology 1 (DNA)
Firearms — Blind Verification 0
Firearms — Blind Quality Control 0
Latent Print Processing 5
Latent Print Comparison 8
k Digital Forensics 1 )




Attachment 2
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Quality Division Notifications Friday, June 1, 2018

Incidents, Corrective and Preventive Actions 3:46:46 PM

Page 1 of 3

Quality Notified Summary of Notification Comments

Client Services/Case

Management
2018-031 5/29/2018 A CS/CM Specialist transferred accessioned evidence to a
IR rack location within Toxicology refrigerator 5, but the LIMS

chain of custody for these items showed the rack was in
Refrigerator 3.

2018-033 5/4/2018 A DWI toxicology kit was accepted and accessioned by a

IR CS/CM Specialist without initials across the seal. The
evidence should have been rejected since it did not have a
proper seal as defined in the Quality Manual and the
Toxicology Analytical Manual.

Crime Scene

2018-041 5/31/2018 Swabs that were not properly labeled were found in a

CAR crime scene unit vehicle. The swabs have been
circumstantially linked to a case based on logbook records
and the recollection of the investigator however the swabs
were not documented in the crime scene investigator's
notes.

Digital Forensics

2018-036 5/10/2018 An analyst was photographing a submitted cell phone as
IR part of her examination when the camera fell from the
tripod, struck the evidence device, and damaged the screen.

Forensic Multimedia Unit

2018-032 5/7/2018 In three cases, documentation of the original digital

CAR evidence items was not captured before the items were
labeled with the forensic case number, item number,
analyst initials, and date. This is a violation of the FMU SOP.

HFSC's Quality Division investigates nonconforming work and helps develop solutions in compliance with accreditation and legal standards. With
regard to the items listed above, the Division has not detected any use of inaccurate results in a criminal proceeding.
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Quality Division Notifications Friday, June 1, 2018

Incidents, Corrective and Preventive Actions 3:46:46 PM
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Quality Notified Summary of Notification Comments
2018-1A-33 5/30/2018 A forensic software used during analysis was not included
CAR on the written report as required by FMU SOP.

Latent Prints

2018-037 5/14/2018 While attempting to issue an amended latent print

IR comparison report, the original report (issued in JusticeTrax
LIMS on 12/29/2017), was inadvertently reset. When the
original report was reset, all of the milestones associated
with it were lost and the original report was replaced in JT
LIMS by the amended report.

2018-039 5/22/2018 Evidence described as containing 'possible dried blood' was

IR analyzed by the Latent Print Unit. The Unit did not
communicate with the stakeholder prior to analysis to
determine if the possible blood was considered evidence.
HFSC is in the process of writing a company-wide collection
and preservation of biological evidence policy to address
situations such as this one.

2018-040 5/22/2018 A preliminary AFIS association report issued by the Latent
CAR Print Unit included reference to an incorrect forensic case
number. An amended report will be issued.

Seized Drugs

2018-034 5/9/2018 The analyst analyzed the correct item but included an

IR incorrect item number and item description on the
laboratory report. This administrative error did not have
an impact on the analytical results.

Toxicology

HFSC's Quality Division investigates nonconforming work and helps develop solutions in compliance with accreditation and legal standards. With
regard to the items listed above, the Division has not detected any use of inaccurate results in a criminal proceeding.
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Incidents, Corrective and Preventive Actions 3:46:46 PM
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Quality Notified Summary of Notification Comments
2018-035 5/10/2018 While scanning historical Toxicology case records, the
IR Client Services/Case Management Division noticed an

incorrect 2014 forensic case number was associated with a
2013 HPD incident number. Further research discovered
that due to a sequencing glitch in LIMS, multiple cases got
their forensic case number re-assigned. The total number
of affected cases are yet to be determined.

2018-038 5/16/2018 After completion of alcohol analysis, evidence items were

IR transferred into Toxicology Refrigerator 3. However , the
chains of custody indicated the items were transferred to
Toxicology Refrigerator 5.

HFSC's Quality Division investigates nonconforming work and helps develop solutions in compliance with accreditation and legal standards. With
regard to the items listed above, the Division has not detected any use of inaccurate results in a criminal proceeding.



Corissa Rodgers

eDiscovery Update | . s




What is
eDiscovery?

e Electronic records search and
archive

Accreditation
SOPs and manuals

e Technical records
e Training records

e User-friendly search filters

e Tool for HFSC staff and
stakeholders alike

e Commonly requested records

EDIT LINKS

Discovery Portal - Home Forensic Divisions ~ New Updates

Welcome to Houston Forensic Science Center Record Search

This page is the entry point to our electronic records database, which contains our procedures, maintenance records, and other quality documer

Please contact HFSC directly for case-specific documents.
Search... P

Tip: Use a wildcard(*) to expand your search. Example: cert* will search for both certification and certificate.
Advanced Search

&=y HFSC Website

Aqrs




Why
eDiscovery?

Time savings
e Public records requests
* Discovery order compilation

Quick access from anywhere
e Testimony
e Daily use

Commitment to transparency

Leading by example

 TFSC wants all Texas labs to
follow suit

* Texas DPS, Idaho State Police

Effect on Public Information Requests (by year)
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What’s going
on?

* Improving website
e Ease of use
* Better searching
* More information available

e All sections uploading
and approving
documents

e Training at least 2 reps from
each section

e Starting small: current SOPs
and training manuals

Contact Us

nsicscience.org

EDIT LINKS
Discovery Portal - Home Forensic Divisions -~ New Updates

Welcome to Houston Forensic Science Center Record Search

This page is the entry point to our electronic records database, which contains our procedures, maintenance records, and other quality documents.

Please contact HFSC directly for case-specific documents.
Search... e

Tip: Use a wildcard(*) to expand your search. Example: cert* will search for both certification and certificate

Advanced Search

famy HFSC Website = New Updates @ Have a Question?




What's going
on?

e Improving website
e Ease of use
* Better searching
e More information
available
e All sections uploading and
approving documents

e Training at least 2 reps
from each section

e Starting small: current
SOPs and training
manuals

Contact Us

Welcome to Houston Forensic Science Center Record Search

This page is the entry point to our electronic records database, which contains our procedures, maintenance records, and other quality documents

Search 0

Tip: Use a wildcard(*) to expand your search.
Example: cert* will search for both certification
and certificate.

Clear filters

Division &
[ Administration
[ Client Services/Case Management
[ Crime Scene
[ Digital/Multimedia Evidence
[ Firearms
[ Forensic Biology
[ Latent Prints
[ Quality
[1Seized Drugs
M Toxicology

Category -
[0 Accreditation
O Audits and Reviews
[ Authorization Memo
[] Batch/Sequence

Please contact HFSC directly for case-specific documents.

& FMU Training Manua

= Performance Check_7903_2018-05-29

& Maintenance Log_7903_2018-05-29

H 20181401

H 20184727

& Performance Check_pH Meter_2018-05-21

EZ Performance Check_Balance_2018-05-2

E Service Report_Refrigerator-3_2018-05-21

E Maintenance Log_HS-2_2018-05-21 to 2018-05-25

& Maintenance Log_Tecan-2_2018-05-21 to 2018-05-25

H 2018033



100-

1000ul;
Windows Security e
s Microsoft Edge #1-2
0ul;
Moot
Connecting to records.hfscdiscovery.org. 0

. . ‘ ediscovery\crodgers ‘
Sallln
. E--..........] | :

10|  Domain: ediscovery . . . )
atio Task Assigned - Review of External Calibration_3266_2018-04-03

. . aU- | OK | Cancel Discovery Portal - Home <ediscovery@houstonforensicscience.org>
* Internal: logging in .

Wed 5/23/2018 5:22 PM

9 Replyall |v

) U p to 5 atte m pts befo re To: @ Corissa Rodgers, M.S. 2
I ocC kO u t You have a new task.

e Please type carefully! Review of External Calibration 3266 2018-04-03

o |T ticket if all else fails e

DUE DATE
CESCRIFTION  The doc

proce

ument, External Calibration_32
it will now be published to

4-03 has passed a the review
y site

e Internal: approval
workflows

e |T designing each section
workflow by hand

The metadata tags associated with this submission are as follows:

OWS!

na-nz

e Testing and revising

fthe 'Date of Expiration’ equals "01/01/0007" in the date of expiration, it means it is
blank, just ignore it.

The original tags that are editted by script are:



For Approval - Analytical Manual_v3.1_Eff 2018-02-21 to...

Next steps 1 -

_&; E .n.__ 3t cut x

:|£1 Copy

Check  Cancel Paste Delete ion
In Item
Commit Cipboard Actions CDIG!
The document was uploaded successfully and is checked out to you. Check that the fields below
@ are correct and that all required fields are filled out. The file will not be accessible to other users
until you check in. eolo

Mame * Analytical Manual_v3.1_Eff 2018-02-21 to Prese |.pdf

e Uploading and -

a p p rOVI n g Date of Document * 2/21/2018 L

e Current SOPs and training Dete of Expiration - Eic

manuals o - _

¢ By J une 15 Category * Standard Operating Procedure =]

Equiprment ]
. . . . Task Status Mot Started L eolon

e Going live with improved iy ——

site AnalysisType [ B tolo:

* End of June Fapment Type b

Created at 6/5/2015 343 PM by | Corissa Rodgers Cave Cancel

Last modified at 6/5/2013 3:43 PM by Corissa Rodgers colo

* Notifying stakeholders



President’s Report

June §, 2018




Strategic planning

e 3 years into the 5-year plan, the point to revisit

e Some items no longer relevant

e Started with a smaller group to set high-level framework

* Next group ~40 people including managers and staff (June 15)

* Next will be broader input still

e Align what the goals and measurements are with how we operate




Mayor’s commission on gun violence

* First meeting was May 31

* 37 members from a variety of stakeholders

 Kicked off by Mayor Turner, AEC Slinkard talked about gun violence
* Mostly housekeeping of starting up, mechanics
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Days

Average days from seizure to NIBIN entry in largest systems
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HFSC Total NIBIN requests completed each month
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Requests Completed by Section
Average Turnaround Time for May 2018

Biology 120
Crime Scene U.. 111

Digital and Multimedia
|

Toxicology 484

Firearms 477

Biology 1 77
Crime Scene Unit
Digital and Multimedia
. Seized Drugs 719 Latent Prints 527
Firearms
Turnaround Time - Days Month Completed Year Completed
Latent Prints 121
54 01-January 2014
02-February 2015
03-March 2016
Seized Drugs Com pleted Requests 04-April 2017
W 05-May W 2018
2 5 0 9 06-June
Toxicology
0 20 40 60 80 100 120 140 160 180
Days
This data is current as of 6/1/2018.
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Requests Completed by Section

Average Turnaround Time for May 2018

®O®

Biology

Crime Scene Unit

Digital and Multimedia

Firearms

Latent Prints

Seized Drugs

Toxicology

@ m Biology 120
Crime Scene U.. 111

Toxicology 484

Digital and Multimedia
il

Firearms 477

177
Seized Drugs 719 Latent Prints

Turnaround Time - Days Month Completed Year Completed

121 3 7 01-January 2014

02-February 2015

03-March 2016

Completed Requests 04-April 2017

B 05-May W 2018

1 9 8 2 06-June
0 20 40 60 80 100 120 140 160 180
Days
This data is current as of 6/1/2018.
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From the start of HFSC

14,000 160
Backlog Pending ReqUﬁtg
12,000 Avg TOTAL TAT
$72%* in Avg TOTAL turnaround 10,000 Avg PROCESS TAT 120
(TAT) t| me Avg TOTAL w/ latents 100
8,000
80
o/ :
-69% in backlogged requests 6,000 .

$45% in Avg PROCESS TAT L
P 83%* in WAIT gap o 1T *

1
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Requests received

Total Average Turnaround Time

Total requests received
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Outreach

e TV viewing of Death Row Stories

e ASCLD

e Tour with forensic scientists from Costa Rica

e Bayou Breakfast Club presentation

e Mayor Turner’s Gun Violence Commission

e Explorers’ Program open house

e Council Member Michael Kubosh tour of HFSC

* Meeting with Council Member Mike Knox
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Certifications

*Brent Larsen — Certified Forensic Video Technician
eLaw Enforcement and Emergency Services Video Association (LEVA)

eCarlos Sorto — Certified Crime Scene Investigator
eInternational Association for Identification (IAl)




Staffing —June 6, 2018

e 197 staff members

10 COH civilians
7 COH classified

* 180 HFSC

e 16 open positions; 11 offers accepted

3 client services/case management specialists
1 CODIS assistant administrator

1 crime scene investigator

3 forensic analysts — FBIO

1 supervisor — CSU

1 training coordinator — FBIO

1 triage specialist — FBIO (grant funded)

* 5 active vacancies
e 1 forensic analysts — FBIO ( grant funded)
1 latent print examiner

* 1 supervisor — CSU
* 1 supervisor —FBIO

1 systems analyst
3k 3k 3k 3k 3k 3k 3k 5k 3k 3k 5k 3k 3k 5k 5k 3k sk 5k 3k 3k 5k 5k 3k 3k 5k %k 3k 3k 5k 3k sk 5k %k %k %k >k %k %k k

e 2 vacancies pending
e 1 quality associate
e 1 quality specialist
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June §, 2018




CS/CM — May

Administrative Support Record Management & Evidence Handling
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Help Desk Subpoenas Records Requests Visitors

M February ®March ®April = May

Accreditation

Evidence on June 1

Evidence Handling Record Management

M February B March ®April = May

* Five requirements required to achieve accreditation sent to International Association of Property &
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400

350

300

CS/CM — May Toxicology Support

Kits Accessioned Kits Rejected Rejection Reports TOUT Reports Outsource Rec'd

B February B March ®April = May
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Total TAT EOM >30 day

Seized Drugs 19 )

Critical issues

Seized Drugs:  9-day TAT average e Potential impacts of additional
2 pending requests >30 day expedited case needs

 Network transition including manual
entry of case requests

Target: TAT average <14 days
Less than 3 requests >30 days

Projections for next 90 days

e Back to uninterrupted operations (post-LIMS and post-network transitions)
e Continued pressure on resources from increased case complexity and requests for expedited cases
e Continue to track submission of opioid cases

Rp8  Collaborations with R&D on grant submissions focusing on opioid cases
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Total TAT Critical issues

Toxicology 26 3

Critical issues

 Down two analysts; one in training, one
started on 6/4; one going on 12-week leave

Alcohol: 26-day avg,
7 pending requests >30 day

e LIMS issues affecting COC

Out-Tox:16-day avg e Accessioning delays
0 pending requests >30 day

Projections for next 90 days

e Alcohol training of new analyst to be completed June 2018

 Drug methods going live June 2018; expecting longer TAT with in-house tox analysis
e DWI alcohol sub-21 days (target threshold)

e Working with CS/CM to facilitate accessioning

20



Total TAT EOM >30 day Critical issues

Forensic Biology 4178||8948|| 4

SA Kit: 110-day avg TAT itical i
200 pending SAK requests >30 day Critical issues
of those: ~149 >60 day, ~75> 90 day e Target: minimum 12 DNA report writers, currently 6
SAK “other”: 150-day avg * Training “boot camp” (5 began in December, 3 in progress)
Non-SAK DNA: 264-day avg e 33 aging SAKs associated with corrective action, rework in
689 total requests >30 days progress delaying final report
** All sexual assault kit requests are in process  Supervisor vacancy as of June 23

Projections for next 90 days

3 DNA analysts in training for report writing, projected completion in July
e Training coordinator hired, starting July 23

e Additional process improvement projects (CODIS)

Sy, i » Implementing outsourcing, cross-training plan

 Immediate goal of no SAKs >90 days .




Critical issues

CODIS (National DNA Database) [ ] | | v

, Critical issues
Profiles Entered: 50

Hits: Local: 7
State: 60 L
National: 3 * Transition to new CODIS staff structure

e Training on CODIS-related tasks, add’l resources needed

CODIS Hit Report: 35-day avg,

* Time commitment to Lean Six Sigma CODIS project
51 total pending requests

Projections for next 90 days
e Continued TAT for CODIS hit reports <30 days

e Lean Six Sigma CODIS project 22



Total TAT EOM >30 day

Latents J122(|§ 1,561

Critical issues

Comparisons:  128-day avg TAT from request * One examiner vacancy due to move to lead
1,530 pending requests >30 day processor position
Processing: 57 -day avg TAT from request,

31 pending requests >30 day

Anticipate entire backlog to be cleared by the end of 2018

Comparison Reports Completed Comparison Backlog
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Total TAT EOM >30 day

Firearms 251 | (8535

Critical issues
e Backlogin NIBIN requests for guns

NIBIN: 58-day avg, e Transition to new LIMS and network (7-day
525 pending requests >30 day LIMS outage)
of these 195 requests processed in e Delay in signing off newly hired examiner

NIBIN database
Target: <25 days

Projections for next 90 days
NIBIN requests

600
500
400
300

200
=
0

Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18

mmm Completed  e===Total Backlog Unassigned 24



Increase In NIBIN Requests

Total # of NIBIN Requests Received

Total # of NIBIN Requests Received
Linear (Total # of NIBIN Requests

Received)

=) ) 3 ) 8

LM =t 48] ™~ —l
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Month-Year
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Digital and Multimedia am

A/V: 97-day avg
65 pending requests >30 day Critical issues

e Digital multimedia backlog

e Transition to new

Digital: 12-day avg, LIMS
network/workflow
0 pending requests >30 day / /

*AVCO: Audio/Video Call Out

e  AVCOs down from 20 to 12 days TAT

. Digital multimedia (A/V) backlog down from 83 to 65

e A/V pending technical reviews dropped from 48 to 2 since January 2018

. Digital has up to 80 percent success rate unlocking Apple phones with new tool
e  Working with quality division to complete corrective actions from audit

J\ «  New analyst in training

26



Lean Six Sigma (LSS) Development Group Projects in Queue
Current Projects 10

* CODIS project

 On schedule

 Timeline: March-September 2018
e Supply Chain Management

e Delayed by two weeks

 Timeline March-August 2018
* Management Dashboard

 On schedule

* Timeline April 2018-January 2019




C S U Call outs Critical issues
53 2

CSU callouts: 53 Critical issues

Items of evidence collected: 1,569 ° Prepa ring for accreditation this
Cars processed at VEB: 32 summer

Hours spent at scenes: 571 = 18hrs/day

e Specialized training for CSls

Other Latent Processing by CSU

60

Homicide
50

40

Aggravated
Assaults 30
_~Officer Involved
Shootings 20
10
Child Deaths
0
Mar-18 Apr-18 May-18
Death 28

I | atents Latents Developed by CSU s | atents Prints leading to AFIS Investigative Leads

Investigations



Detail data
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Firearms

IBIS requests FA requests
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Forensic Biology -- Total

Requests
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Note: change in presentation at February

Total DNA Backlog (>30 day) &5 s
requests by month
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Toxicology: Alcohol

Requests Total average turn around time (days)
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180
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20

Approximately 300 legacy toxicology analysis cases
that preceded HFSC were closed out in February.

TOXICOlOgy Other DrugS With the collaboration of HPD, no analysis was

conducted, but reports were issued with instructions
for ordering analysis should it be needed.

Requests Total average turn around time (days)
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Latents

Comparison Requests Processing requests
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DME -- Digital

Digital Requests Total average turn around time (days)
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