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Houston Forensic Science Center, Inc.
Board of Directors Virtual Meeting
January 8, 2021: CANCELLED

Position 1 - Dr. Stacey Mitchell, Board Chair

Position 2 - Anna Vasquez
Position 3 - Philip Hilder
Position 4 - Francisco Medina
Position 5 - Janet Blancett
Position 6 - Ellen Cohen
Position 7 - Lois J. Moore
Position 8 - Mary Lentschke, Vice Chair
Position 9 - Vicki Huff
Ex-Officio - Tracy Calabrese
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Detail data



Key for Dashboard Section Pages

Pending work |

Center of ring=total pending cases
Ring=breakdown of age for all pending

Pending
quality reports

cases
Report type
Service Amy Type v Total Pending Requests
: R 3= Overall TAT Overall TAT

Seized Drugs Examination ™ All v Days Old (Month to Date) (Past 90 Days)
@015
@®16-30

# of Unassi... =° # Pending Draft 0 B0 9 i ] & 8 . 8\/

Justice Trax Past Critical Age

Goal: 14, 15 Goal: 14, 15

$61-90
®91-120

@12

L I
Avg Age of Requests >30 D.,|
Goal: 100 (+72%) Goal: 100 (+76%) 24
# Pending Tech # Pending Admin Age-Oldest Unassigned
15
5 5 | 2 7‘, Age-Oldest Pending Draft
: ' 7 ) 21
Goal: 50 (-10%) Goal: 50 (+46%) .
Age-Oldest Pending Tech
Goal= Threshold for the max # of requests in each bucket 15

| Age-Oldest Pending Admin
Average time

Open Quality Reports

to close quality

Quality TAT 4
reports

9 \/
Completed

Goal: 30, 31

Qualtrax ID Workflow # Age
48504 26
48621 24

Avg Age of Open Reports*

17

*Reparts without a Warkflow [d# are nat included in the Avg Age

Completed

Quality Filter ~

Received

Controlled Substances

Received

TAT by Phase of Work (MTD)

@.T-Assign TAT MTD @JT-Draft TAT MTD @JT-Tech Review TAT MTD @JT-Admin Review TAT MTD

TAT by Phase of Work (Past 90 Days)

Month to Date

30 Day Avg (Over Past 90 Days)

TAT= Turnaround Time MTD= Month to date Critical age=30 days Critical pending=requests open over 30 days



Key for Dashboard Historical Pages 1/2 Type of testing

Date Range
9 \ Request Type
8/1/2018 8/31/2019 Firearms Examination e
Total TAT by Month
@ Rec'd-Assign TAT @Assigned TAT @ Total TAT Priority Type Report
B All v <_typ e
° - 257
i Selected Time Frame Averages
.
&3 26.11
o Total TAT (Rec'd-Compl.) Avg
16.08
0 Assigned TAT (Asgmt.-Compl.) Avg
February 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019
Data broken Overall average
down by Requests Completed for the selected
th < date range
mon m
38 18 Received to Complete
36 36 238
Requests Completed
o
71
Requests Completed > 20 Days Old
29.83 %
% Completed > 30 Days Old
26
10 [ 26 |

February 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 Requests more than 30 days old are considered

1o be backlogged requests
® Requests Completed w/in 30 Days ®Requests Completed > 30 Days Old @Total Completed

TAT= Turnaround Time



Key for Dashboard Historical Pages 2/2

Service Priority Type
Type Of testing —» Seized Drugs Examination Al \ ~
Report type

8/1/2018

8/31,2019

Received Filter

O————O

Received by Month

Total Received

Overall
T00
average for
7.689 o
ﬁx Received ver Month (A [ selected
eceived per Month (Avg) date range
500
591
August  September  October  Movember December  January February March April 2019 May 2019 June 2019 July 2019 August _
Data brOken 2018 2018 2018 2018 2018 2019 2019 2019 2019
down by Completed Filter
month 8/1/2018 8/31/2019
Completed by Month b
0 Total Completed Overall
65 average for
. 7728 e
600 L
) ] selected
550 Completed per Month (Avg) date range
500
\ 594
450

December
2018

November
2018

Crctober
2018

September

2018

January
2019

August
2018

February

2019

March
2019

April 2018

May 2019 June 2019

July 2019 August

2019

* months with zero activity are not calculated into
the average



Client Services and Case
Management (CS/CM)



CS/CM — December

Total Time by Section (Hours)

See Time Categories by Section slide for breakdown

2.42 1.50
313 3.10 [ ] 0.80

17.08

84.52

H Other

M Seized Drugs

M Firearms

B Morgue Run

M Toxicology 1025
H Biology

M Digital & Multimedia

M Latent Print Comparison

M Latent Print Processing

Evidence Handling

Total Items by Section

222

1697

101 72

2760



CS/CM — December Administrative

Requests by Type Subpoenas & Records Requests
Supplemental Discovery, 6 3914Request, 4 300
Errors, 7 Other, 1
ALR, 8
250
Subpoena for Records, 19

200

150

Discovery, 35 ‘
100
50 I . I
Request for records, 155 0

Subpoenas Records Requests

M September M October ™ November M December



Time Categories - December Evidence Handling

30

25

20

Digital & Multimedia
15 M Biology
Latent Print Processing
MW Toxicology
. I M Latent Print Comparison

10 M Seized Drugs
m Other
W Morgue Run

< I I Firearms
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Service Priority Type

CSCM Tox Accession ~ All

# of Unassigned # Pending Draft

Goal: 150 (+98.67%) Goal: 3 (+0%)

# Pending Admin

31~

Geal: 60 (+48.33%)

Goal= Threshald for the max # of requests in each bucket

0
Justice Trax Past Critical Age

NaN
Avg Age of Requests »30 D.,

1
Age-Oldest Unassigned

2
Age-Oldest Pending Draft

2
Age-Oldest Pending Tech

0

Age-Oldest Pending Admin

Open Quality Reports
Qualtrax 1D Workflow # Age
-

75743 2020-109 5

Quality TAT

32

Goal: 30, 31

Avg Age of Open Reports?

5

*Reports without a Workflow Id# are not included in the Avg Age

CQuality Filter

Client Services/Case Manage... ™

Total Pending Requests

Days Old
@015

®15-30
31-60
61-90

91120

@121

Overall TAT
(Month to Date)

3.4

Goal: 5,10

Overall TAT
(Past 90 Days)

3.0~

Goal: 5,10

Completed

Received

Completed

Received

TAT by Phase of Work (MTD)

@ T-Assign TAT MTD @ JT-Draft TAT MTD @CSCM-Admin Review TAT MTD

29

0.5

TAT by Phase of Work (Past 90 Days)

Month to Date

30 Day Avg (Over Past 90 Days)




Date Range R t T ﬂ
equest Type |
12/1/2019 12/31/2020 :
1/ Lil CSCM Tox Accession W
Total TAT by Month
@ fec'd-Assign TAT @ Assigned TAT @Total TAT Prionty Type
All e
6 66 |
& o Selected Time Frame Averages
4 36 35 34 32 34
29 s 29
3.55
z E . Total TAT (Rec'd-Compl.) Avy
D 1.51
Cecember lanuary February  March 2020 April 2020  May 2020  June 2020 July 2020 August 2020 September October Movember December Assigned TAT (Asgmt.-Compl) Avg
2014 2020 2020 2020 2020 2020 2020

Requests Completed

622 610
o3¢ 520 506 482 505 475 e 518 > 490
339
I

December January 2020 February March 2020  April 2020 May 2020 June 2020 July 2020 August 2020 September October Movember  December .
2019 2020 2020 2020 2020 2020 Reguests more than 30 days old are considered

to be backlogged requests

Received to Complete
6605

Requests Completed

30

Requests Completed > 30 Days Old

0.45 %

% Completed > 30 Days Old

@ Reguests Completed w/in 30 Days ®Requests Completed > 30 Days Old ®Total Completed



Service

CSCM Tox Accession N

Received by Month

00
bl

Priority Type

All

12/1/2019

12/31/2020

Received Filter

Total Received

6,481
Received per Month (Avg)*

499

12/1/2019

12/31/2020

Completed Filter T =

N

-

p—

p—

Completed by Month
Total Completed

6,605

Completed per Month (Avg)*

208

* months with zero activity are not calculated into

the average



Service Priority Type

CSCM Tox Rejection hd All

# of Unassigned # Pending Draft

Goal: 3 (+100%) Goal: 5 {+80%)

# Pending Admin

‘|¢

Goal: 10 {+90%)

Goal= Threshold for the max # of requests in each bucket

0

Justice Trax Past Critical Age

NaN
Avg Age of Requests >30D.,

0

Age-Oldest Unassigned

0
Age-Oldest Pending Draft

0
Age-Oldest Pending Tech

0]

Age-0Oldest Pending Admin

Open Quality Reports
Qualtrax ID Workflow # Age

75743 2020-109 5

Quality TAT

32

Goal: 30, 31

Avg Age of Open Reports?|

5

*Reports without a Workflow |d# are not included in the Avg Age

Quiality Filter

Client Services/Case Manage... ™’

Total Pending Requests
Overall TAT Overall TAT

f;:‘;'d (Month to Date) (Past 90 Days)
®16-30 O 3¢ O 5\/

31-60 b b

§1-90 Goal: 5, 10 Goal: 5, 10
®91-120
@11

TAT by Phase of Work (MTD)

@ JT-Assign TAT MTD @ JT-Draft TAT MTD @ CSCM-Admin Review TAT MTD

.o 90 |
TAT by Phase of Work (Past 90 Days)

Month to Date

Completed

RE(Ei‘rEd _

30 Day Avg (Over Past 90 Days)

Completed




Date Range i
Request Type
12/1/2019 12/31/2020 L
1/ il CSCM Tox Rejection b
Total TAT by Month
® Rec'd-Assign TAT @ Assigned TAT @ Total TAT Priority Type
[ All e
4 Selected Time Frame Averages
21
z 1.4 A 14 1 .33
1.0 ~ g . 09 Tetal TAT (Rec'd-Compl.) Avg
08 ; :
0.4 0.5 03
; ------ —— e 1.33
December  January  Februsry  March 2020 Aprii 2020 May 2020  June 2020 July 2020 August 2020 September  Octobar  Movember December Assigned TAT {(Asgmt -Caompl) Avg
2019 2020 2020 2020 2020 2020 2020

Requests Completed

19
16
13 14 14 15 14 15
12 1 12
o |
6

December January 2020  February March 2020  April 2020 May 2020 June 2020 July 2020 August 2020 September October MNovember December .
2019 2020 2020 2020 2020 2020 Requests more than 30 days old are considered

to be backlogged requests

Received to Complete
186

Requests Completed

Requests Completed > 30 Days Old

0.00 %

% Completed > 30 Days Old

© Requests Completed w/in 30 Days ®Requests Completed > 30 Days Old @Total Completed



Sarvice Priority Type i i
y Typ Received Filter

CS5CM Tox Rejection e All
12/1/2019 12/31/2020

Received by Month .
Total Received

186

Received per Month (Avg)*

14

Completed Filter

12/1/2018  12/31/2020

" =

L L

Completed by Month
) Total Completed

186

u

Completed per Month (Avg)*
Dese-*‘ae* lanuary ebruary March April 2020 May 2020  June 2020 July 2020 August September  October Movember December * months with zero activity are not calculated into
2019 2020 2020 2020 2020 2020 2020 2020 2020

the average



Seized Drugs



Service Priority Type Total Pending Requests
- - 40 —, Overall TAT Overall TAT
Seized Drugs Examination >~ All N Days Old (Month to Date) (Past 90 Days)
45 —., —~128 o
539 ®16-30 25 O ! 2 ] 8!
# of Unassigned # Pending Draft . .
Justice Trax Past Critical Age 4 7 9 2160 Goal 1415 Goal: 14, 15
61-90 '
I
459 : ] 2‘/ >8 154 — @®91-120
Avg Age of Requests >30D., 12
Goal: 100 (-359%) Goal: 100 (+88%) @121
108
# Pending Tech # Pending Admin Age-Oldest Unassigned
64 TAT by Phase of Work (MTD)
v v .
8 0 Age-Oldest Pending Draft @ IT-Assign TAT MTD @ JT-Draft TAT MTD @ JT-Tech Review TAT MTD @ JT-Admin Review TAT MTD
Goal: 50 (+84%) Goal: 50 (+100%) 91
Age-Oldest Pending Tech
Goal= Threshold for the max # of reguests in each bucket 0 TAT by Phase of Work (Past 90 Days,
Age-Oldest Pending Admin
Open Quality Reports Quality TAT
Qualtrax D Workflow#  Age 2 7« Month to Date

Completed

Goal: 30, 31 _
Avg Age of Open Reports®

30 Day Avg (Over Past 90 Days)

Completed

Quiality Filter
ty Received
*Reports without 3 Workflow Id# are not included in the Avg Age

Controlled Substances




Service Priority Type

Seized Drugs Examination ™ Mari

# Pending Draft

0~

Goal: 100 (=100%)

# of Unassigned

98~

Goal: 100 (+2%)

# Pending Tech

()

Goal: 50 (+100%)

# Pending Admin

O~

Goal: 50 {+100%)

Goal= Threshold for the max # of requests in each bucket

83
Justice Trax Past Critical Age

77

Avg Age of Requests »30 D..

108
Age-Oldest Unassigned

0
Age-Oldest Pending Draft

0
Age-Oldest Pending Tech

0
Age-Oldest Pending Admin

Open Quality Reports

Qualtrax ID workﬂow # Age

Quality TAT

27

Goal: 30, 31

Avg Age of Open Reports*®

NaN

*Reparts without 3 Workflow Id# are not included in the Avg Age

Quality Filter

Controlled Substances

Total Pending Requests

39—

98 .

Overall TAT
(Past 90 Days)

43.6:

Goal: 14,15

Overall TAT
(Month to Date)

63.0

Goal: 14,15

8

Days Qld
—~7 /

®0-15
@16-30
31-60
61-90
®291-120
®:121

Completed

Received

Completed

Received

TAT by Phase of Work (MTD)

@ T-Assign TAT MTD @JT-Draft TAT MTD @ JT-Tech Review TAT MTD @JT-Admin Review TAT MTD

- A T
TAT by Phase of Work (Past 90 Days)

30.6 17.3

Month to Date
30 Day Avg (Over Past 90 Days)




Service Priority Type

Seized Drugs Examination ™

# of Unassigned

361

Goal: 100 (-261%)

# Pending Draft

12+

Goal: 100 (+88%)

# Pending Tech

8

Goal: 50 (+84%)

# Pending Admin

0~

Goal: 50 (+100%)

Goal= Threshald for the max # of requests in each bucket

Multiple selections ™

156
Justice Trax Past Critical Age

48
Avg Age of Requests =30 D..

77
Age-Oldest Unassigned

64
Age-0Oldest Pending Draft

91
Age-Oldest Pending Tech

0

Age-Oldest Pending Admin

Open Quality Reports

Qualtrax ID ‘iVorkrow # Age

Quality TAT

27

Goal: 30, 31

Avg Age of Open Reports®

NaN

*Reports without 2 Workflow |d# are not included in the Avg Age

Quality Filter

Controlled Substances

Total Pending Requests
24 1 Overall TAT Overall TAT
Days Old (Month to Date) (Past 90 Days)
131 —. — 120 ®0-15
®16-30 24 0! 20 7!
3 8 1 31-60 . )
61-00 Goal: 14,15 Goal: 14,15
®91-120
®:121
— 105
TAT by Phase of Work (MTD)
@ IT-Assign TAT MTD @JT-Draft TAT MTD @JT-Tech Review TAT MTD @JT-Admin Review TAT MTD
TAT by Phase of Work (Past 90 Days)
Month to Date
30 Day Avg (Over Past 90 Days)



Date Range Request Type 1

12/1/2019 12/31/2020

Seized Drugs Examination

Total TAT by Month 2 0 Y @
@ Rec'd-Assign TAT @ Assigned TAT @ Total TAT Prionty Type
30 All A"
250
205 i
20 170 Selected Time Frame Averages
15.2 5y
139 133
0.8

15.26

. . Total TAT (Rec'd-Compl.} Avg
" 575

December  January February March 2020 April 2020 May 2020 June 2020  July 2020 August 2020 September  October  November December Assigned TAT (Asgmt.-Compl.} Avg

2019 2020 2020 2020 2020 2020 2020

Requests Completed

5%6

Received to Complete
5452

Requests Completed

553
413 .
3864 368
325 343 314 314 327 403
53 | I;eq:;:u ;:mpleted > 30 Days Old
;
340
[ 340 | [ 318 | 276 - - % Completed > 30 Days Old

December January 2020  February March 2020  April 2020 May 2020 June 2020 July 2020 August 2020 September October November  December B
2019 2020 2020 3020 2020 2020 REqUEStS mare than 30 days old are considered

to be backlogged reguests

® Reguests Completed w/in 30 Days ®Requests Completed > 30 Days Old @ Total Completed



Service Priority Type Received Filter
Seized Drugs Examination b All
12/1/2019 12/31/2020

Received by Month .
Total Received

9,609
Received per Month (Avg)~

431

Completed Filter

12/1/2019  12/31/2020

N -

L o

Total Completed

9,452

Completed per Month (Avg)~

419

* months with zero activity are not calculated into

the average



Toxicology



Service

Blood Alcohol

Priority Type

Al

# of Unassigned

1140

Goal: 50 (-2180%)

# Pending Tech

237"

Goal: 90 (-163.33%)

# Pending Draft

139

Goal: 120 (-15.83%)

# Pending Admi

177

Goal: 90 (-96.67%)

Goal= Threshold for the max # of requests in each bucket

1171
Justice Trax Past Critical Age

65
Avg Age of Requests >30 D..

85
Age-Oldest Unassigned

106
Age-Oldest Pending Draft

104
Age-Oldest Pending Tech

107

Age-Oldest Pending Admin

Qualtrax ID

Open Quality Reports

Workflow # Age
rFY

*Reports without a Workflow [d# are not included in the Avg Age

Quality TAT

27

Goal: 30, 31

Avg Age of Open Reports®

NaN

Quiality Filter

Toxicology Y

Total Pending Recquests

Overall TAT
(Month to Date)

98.5°

Goal: 30, 31

Overall TAT
(Past 90 Days)

98.0:

Goal: 30, 31

TAT by Phase of Work (MTD)

@ IT-Assign TAT MTD @JT-Draft TAT MTD @JT-Tech Review TAT MTD @JT-Admin Review TAT MTD

67.0

7.7 13.0 10.8

TAT by Phase of Work (Past 90 Days)

30 Day Avg (Over Past 90 Days)

175 232
- [ Days Old
0-15
®16-30
31-60
61-90
®91-120
@121
L 549
Completed
Received
Completed
Received

68.6

Month to Date

83 9.1 120




Date Range Request Type

12/1/2019 12/31/2020
Blood Alcohol s
Total TAT by Month ood Alcoho

@ Rec'd-Assign TAT @ Assigned TAT @ Total TAT Prionity Type
200 All '
1474 1432
150 1285 137.2 R
o3 1217 1202 1088 Selected Time Frame Averages
i : 589 98.5
100
— 120.76
50 Total TAT (Rec'd-Compl.) Avyg

Assigned TAT (Asgmt.-Compl.) Avg

December January February  March 2020 April 2020 May 2020  June 2020 July 2020 August September October MNovember December
2018 2020 2020 2020 2020 2020 2020 2020

Requests Completed

Received to Complete
6208

Requests Completed

694 79
555 544 558
476 473 4£71
- 6109
364
285 340 303 m Requests Completed > 30 Days Old
554 537
% Completed > 30 Days Old

December January 2020  February March 2020  April 2020 May 2020 June 2020 July 2020 August 2020 September October Movember  December .
2018 2020 2020 2020 2020 2020 Requests more than 30 days old are considered

to be backlogged requests

® Reguests Completed w/in 30 Days ®Requests Completed > 30 Days Old @ Total Completed



Service Pricrity Type

Blood Alcohol W All »

12/1/2019

12/21/2020

Received Filter

Received by Month

600 545

y 2020 August

2020

561

Total Received

6,273
Received per Month (Avg)*

483

12/1/2019

12/31/2020

Completed Filter

Y -

p— p—

Completed by Month

&00

Total Completed

6,208

Completed per Month (Avg)*

478

* months with zero activity are not calculated into
the average




Service Priority Type

Toxicology Al

# of Unassigned

838

Goal: 120 (-640%)

# Pending Tech

0~

Goal: 30 (+100%)

# Pending Draft

219

Goal: 30 (-630%)

# Pending Admin

3

Goal: 30 (+90%)

Goal= Threshold for the max # of requests in each bucket

917
Justice Trax Past Critical Age

106
Avg Age of Requests »30 D..

261
Age-Oldest Unassigned

223
Age-Oldest Pending Draft

0
Age-Oldest Pending Tech

191

Age-Oldest Pending Admin

Qualtrax ID

Open Quality Reports

EJorkrow # Age

*Reports without a Workflow [d# are notincluded in the Avg Age

Quality TAT

27

Goal: 30, 31

Avg Age of Open Reports*®

NaN

Quality Filter

Toxicology o

Total Pending Requests
— 51 Overall TAT Overall TAT
103 142 DaysOd (Month to Date) (Past 90 Days)
— ®0-15
bo | 1578 || 1457
1 1 1 0 31-60 - .
— 169®61-90 Goal: 90, 91 Goal: 90, 91
@®91-120
234 — .
a1 ®:121
TAT by Phase of Work (MTD)
@ /T-Assign TAT MTD @JT-Draft TAT MTD @JT-Tech Review TAT MTD @JT-Admin Review TAT MTD
TAT by Phase of Work (Past 90 Days)
Month to Date
30 Day Avg (Over Past 90 Days)




Date Range

12/1/2019 12/31/2020

Total TAT by Month

@ Rec'd-Assign TAT @ Assigned TAT @ Total TAT

2111
200 183.0
1528 159.0 1632 1594 p— 157.8
a
December January February March 2020 April 2020 May 2020  June 2020 July 2020 August September Ociober MNovember December
2019 2020 2020 2020 2020 2020 2020 2020
Requests Completed
209
151
142 142
115
105
‘5
104
34 27 10 8 -
16 17
43
B | — —_—] 1=
December January 2020 February March 2020 April 2020 May 2020 June 2020 July 2020 August 2020 September October Movember  December
2019 2020 2020 2020 2020 2020

® Requests Completed w/in 30 Days ®Requests Completed > 30 Days Old @Total Completed

Request Type
Toxicology
Priority Type

All v

Selected Time Frame Averages

156.54

Total TAT (Rec'd-Compl.) Avg

32.16

Assigned TAT (Asgmt.-Compl.) Avg

Received to Complete
1051

Requests Completed

1049

Requests Completed > 30 Days Old

99.81 %

% Completed > 30 Days Old

Requests more than 30 days old are cansidered
to be backlogged requests



Sarvice Priority Type i i
y Typ Received Filter

Toxicology g All
12/1/2019 12/31/2020

Total Received

1,948
Received per Month (Avg)*

119

Received by Month

June 2

Completed Filter

12/1/2019 1273172020

N N

L S

Completed by Month
Total Completed

1,051

Completed per Month (Avg)*

81

Nevember  Decemboer * months with zero activity are not calculated into

2020 May 2020 June 2020 July 2020

the average



Firearms



Service

Firearms Examination

Friority Type

Al

# of Unassigned

21

Goal: 10 (-110%)

# Pending Tech

b+

Goal: 9 (+33.33%)

# Pending Draft

20

Goal: 14 (-42.86%)

# Pending Admin

0~

Goal: 5 (+100%)

Goal= Threshold for the max # of requests in each bucket

hvs

Y B e

33

Justice Trax Past Critical Age

85
Avg Age of Requests >30 D..

57
Age-0Oldest Unassigned

190
Age-Oldest Pending Draft

232
Age-Oldest Pending Tech

0
Age-0Oldest Pending Admin

Qualtrax ID workﬂow #

Open Quality Reports

Age

75898

73798 2020-100

*Reports without a Workflow |d# are not included in the Avg Age

2

Quality TAT

33

Goal: 30, 31

31

Avg Age of Open Reports*®

33

Quality Filter

Firearms s

Total Pending Requests
s 5 Overall TAT Overall TAT
p Days Old (Month to Date) (Past 90 Days)
®0-15
6 —. —38 @630 4] 3! 50 9!
31-60 - -
51-00 Goal: 40, 41 Goal: 40, 41
6— ®91-120
@121

TAT by Phase of Work (MTD)

@ /T-Assign TAT MTD @JT-Draft TAT MTD @JT-Tech Review TAT MTD @JT-Admin Review TAT MTD

TAT by Phase of Work (Past 90 Days)

247 21.2 3.8

Month to Date

30 Day Avg (Over Past 90 Days)



Date Range Request Type

12/1/2019 12/31/2020

Firearms Examination b

Total TAT by Month
Priarity Type

All s

@ Rec'd-Assign TAT @ Assigned TAT @ Total TAT

605
50.4 515
438 L 448
40 X3
20

December lanuary February March 2020 April 2020 May 2020 June 2020 July 2020 August 2020 September October Nowvember December
2019 2020 2020 2020 2020 2020 2020

Selected Time Frame Averages

41.2
47.30

Total TAT (Rec'd-Compl.) Avg

25.89

Assigned TAT (Asgmt.-Compl.) Avg

[=]

Requests Completed

! 34
34 33 34 33
31 31
[ 15]
) @
13 21
m m
19 N 15| g
12 o -

December January 2020 February  March 2020 Apnl 2020 May 2020 June 2020 July 2020 August 2020 September October Wovember December F
2019 2020 2020 2020 2020 2020 Requests more than 30 days old are considered

to be backlogged reguests

Received to Complete
415

Reguests Completed

237

Requests Completed > 30 Days Did

57.11 %

% Completed > 30 Days Old

@ Requests Completed w/in 30 Days ®Requests Completed > 30 Days Old @ Total Completed



Service Priority Type 7 7
y Typ Received Filter

Firearms Examination N All
12/1/2019 12/31/2020

Received by Month .
Total Received

417

Received per Month (Avg)*

32

September

2l

Completed Filter

12/1/2019 12/31/2020

N N

p— p—

Total Completed

413

Completed per Month (Avg)*

32

* months with zero activity are not calculated into

33

the average




Service Priority Type

NIBIN Only ~ Al

# of Unassigned # Pending Draft

21 20~

Goal: 20 (-5%) Goal: 35 (+42.86%)

# Pending Tech # Pending Admin

8- o

Goal: 20 (+60%) Goal: 20 (+75%)

Goal= Threshold for the max # of requests in each bucket

AT
Y B3 -
1
lJustice Trax Past Critical Age
84
Avg Age of Requests »30 D..
29
Age-0Oldest Unassigned
84
Age-Oldest Pending Draft
13
Age-Oldest Pending Tech
1

Age-0Oldest Pending Admin

Open Quality Reports
Qualtrax ID ‘uA'Vorkﬂow # Age

Quality TAT

33

75898 2
73798 2020-100 31 A\"g Age of Dpen Reports*

33

*Reports without a Workflow |d# are net included in the Avg Age

Quality Filter

Firearms ~

Total Pending Requests
- Overall TAT Overall TAT
9 — D.a:sgld (Month to Date) (Past 90 Days)
®16-30 2 6\/ 2 6\/
5 3 31-60 : :
61-00 Goal: 7, 8 Goal: 7, 8
®91-120
®:121

TAT by Phase of Work (MTD)

@ /T-Assign TAT MTD @JT-Draft TAT MTD @JT-Tech Review TAT MTD @JT-Admin Review TAT MTD

TAT by Phase of Work (Past 90 Days)

0.8 151 0.5 0.2

Month to Date

Fompteted _

Received

30 Day Avg (Over Past 90 Days)

Completed

Recei Uen _




Date Range Request Type n

12/1/2019 12/31/2020

NIBIN Onl N
Total TAT by Month .4
@ Rec'o-Assign TAT @ Assigred TAT @ Total TAT Priority Type
10.5 All ~

101

10
Selected Time Frame Averages

3.67

Total TAT (Rec'd-Compl.) Avg

4.1
24 26 27
. . - = .
246
ey el 1 1™ 532

Assigned TAT (Asgmt.-Compl.) Avg

December January February  March 2020 April 2020 May 2020  June 2020 July 2020  Awgust 2020 September Cictober MNovember December
2019 2020 2020 2020 2020 2020 2020
428

508
Received to Complete
i 4893
393
44 367 Requests Completed
310 293 308 307 48
Requests Completed > 30 Days Old
e 0.98 %
% Completed > 30 Days Old

December January 2020  February March 2020 April 2020 May 2020 June 2020 July 2020 August 2020 September October MNovember  December .
2019 2020 2020 3020 2020 2020 Requests more than 30 days old are considered

to be backlogged requests

Requests Completed

® Requests Completed w/in 30 Days ®Reguests Completed > 30 Days Old @ Total Completed



Service & Priority Type Received Filter
NIBIN Only " All
12/1/2019  12/31/2020

Total Received

4,828

Received per Month (Avg)”*

371

Received by Month

Completed Filter

12/1/2019 124312020

N -

L Y

Completed by Month
Total Completed

4,893

Completed per Month (Avg)~

376

* months with zero activity are not calculated into

the average



Forensic Biology



DNA Backlog Update

In-House DNA Backlog (Actual vs Projected)
1200
1000
800
600
400
200

mmmm In-house Backlog e Projected In-house Backlog

1400

1200

1000
800
600
400
200

Apr20 e

May-20

un20 e
Jul-20 [
Aug-20 [
Sep-20 [N
Oct20 [l

Nov-20

N In-house

SAK Backlog

Dec-20

Jan-21

B Qutsource Reviews

Feb-21
Mar-21
Apr-21
May-21
Jun-21
Jul-21
Aug-21

s Outsourced SAKs

»Total Backlogged SAKs

Sep-21

Oct-21

Nov-21

Dec-21

37

Jan-22



Section Request Type

DNA s All

# of Unassigned # Pending Draft

0 684

Goal: 20 (+100%) Goal: 24 (-2750%)

# Pending Tech # Pending Admin

82 18-

Goal: 24 (-241.67%) Goal: 20 (+10%)

Goal= Threshold for the max # of requests in each bucket

901
Past Critical Age

212
Avg Age of Regeusts >30 ...

0
Age-Oldest Unassigned PL

1359
Age-0Oldest Pending Draft...

2422
Age-Oldest Pending Tech ...

1249

Age-Oldest Pending Adm...

Open Quality Reports
Qualtrax ID Workflow # Age "

Quality TAT

47

33435 2018-085 580
e s ||
55683 2019-093 254 | |Avg Age of Open Reports?

59592 2020-021 208

124

61919 2020-031 172

Quality Filter

*Reports without 3 Workflow 1d# are not included in the Avg Age BIO'Og}ﬁ'DNA B

Total Pending Requests

— 24 Overall TAT Overall TAT
— T D:S‘S old (Month to Date) (Past 90 Days)
0-15
e 112807 || 261.3:
31-60 - -
— 95 ®61-90 Goal: 30, 31 Goal: 30, 31
649 — ®91-120
@121

TAT by Phase of Work (MTD)

@ PL-Assign TAT MTD @ PL-Draft TAT MTD @ PL-Tech Review TAT MTD @ PL-Admin Review TAT MTD

65.3 1787 312

TAT by Phase of Work (Past 90 Days)

&67.9 157.8 304

Month to Date
30 Day Avg (Over Past 90 Days)

Completed

Recieved

Completed

Received



Section Request Type
DMNA ~ SAK N
# of Unassigned # Pending Draft 216
Past Critical Age
0 199 |
Avg Age of Regeusts >30 ...
Goal: 20 (+100%) Goal: 24 {-720.17%) 0
# Pending Tech # Pending Admin Age-Oldest Unassigned PL
1359
2 5 ! 5\/ Age-Oldest Pending Draft...
Goal: 24 (-4.17%) Goal: 20 (+75%) 590
Age-Oldest Pending Tech ...
Goal= Threshold for the max # of requests in each bucket 395
Age-Oldest Pending Adm...

Open Quality Reports

Qualtrax 1D Workflow # Age

33435 2018-085 580

55683 2019-093 254

59592 2020-021 208

61919 2020-031 172

*Reports without 3 Workflow Id# are not included in the Avg Age

M

Quality TAT

47

Goal: 40, 41

Avg Age of Open Reports?

124

Quality Filter

Biology/DNA s

Total Pending Requests

202 -/

—1 Overall TAT

&
2 Days Old (Month to Date)
@0-15

|| 3448

31-80

Overall TAT
(Past 90 Days)

339.0

229 0

®61-30 Goal: 30, 31

®91-120
@121

TAT by Phase of Work (MTD)

@ PL-Assign TAT MTD @ PL-Draft TAT MTD @PL-Tech Review TAT MTD @ PL-Admin Review TAT MTD

TAT by Phase of Work (Past 90 Days)

Month to Date

Fomeletes _

Recieved

30 Day Avg (Over Past 90 Days)

comelztes _

Received



Section

Qutsourced - DNA v All

Request Type

# of Unassigned

456

Goal: 100 (-356%)

# Pending Tech

(B

Goal: 100 (+99%)

# Pending Draft

2“
Goal: 100 (+98%)

# Pending Admin

X

Goal: 100 (+100%)

361
Past Critical Age

126
Avg Age of Regeusts >30 ...

817
Age-Oldest Unassigned PL

192
Age-Oldest Pending Draft...

269
Age-Oldest Pending Tech ...

Goal= Threshold for the max # of requests in each bucket 0

Age-Oldest Pending Adm...

Open Quality Reports

Qualtrax ID Workflow # Age

33435 2018-085 580

55683 2019-093 254

59592 2020-021 208

61919 2020-031 172

*Reports without 2 Workflow Id# are not included in the Avg Age

a3

Quality TAT

47

Goal: 40, 41

Avg Age of Open Reports’

124

Quality Filter

Biology/DNA '

Total Pending Requests

Overall TAT Overall TAT

— 53

0.6[3;51‘5)'d (Month to Date) (Past 90 Days)
— 45 )
111819 !
|| 1819 || 1688

4359

Goal: 100, 100 Goal: 100, 100

-~ 73 ®61-90
®91-120
@®:121

50 —/

TAT by Phase of Work (MTD)

@ PL-Assign TAT MTD @ PL-Draft TAT MTD @ PL-Tech Review TAT MTD @ PL-Admin Review TAT MTD

1780

TAT by Phase of Work (Past 90 Days)

Month to Date
30 Day Avg (Over Past 90 Days)

Completed

Recieved

Completed

Received



Date Range Request Type |

12/1/2019 12/31/2020 DNA v
Total TAT by Month

Request Type
@ Rec'd-Assign TAT © Assigned TAT @Total TAT
i Al w
= i 259.1
2243 ’ 280.1
S Selected Time Frame Averages
U
143.5
100 .
Total TAT (Rec'd-Compl.) Avyg
. Assigned TAT (Asgmt.-Compl.) Avy
December January February March 2020 April 2020 May 2020  June 2020  July 2020 August September  October November December

2019 2020 2020 2020 2020 2020 2020 2020

Requests Completed

Received to Complete

1125
Requests Completed
1061
= m Requests Completed > 30 Days
% Completed > 30 Days
.

December January 2020 February March 2020 April 2020 May 2020 June 2020 July 2020 August 2020  September October 2020 November December .
2019 2020 2020 2020 2020 Reguests more than 30 days old are considered

to be backlogged requests

® Requests Completed w/in 30 Days ® Requests Completed >30 Days Cld @Total Completed



Section Reguest Type

DNA W All

Received by Month

12/1/2019

12/31/2020

Received Filter

Completed by Month

Total Received

1656

Received per Month (Avg)~*

127

12/1/2019

12/31/2020

Completed Filter

\__/

N

er January February March April 2020

2020 2020 2020

Total Completed

1125

Completed per Month (Avg)*

87

the average

* months with zero activity are not calculated into




Request Type

Section

Screening s All ~

# of Unassigned # Pending Draft 0
Past Critical Age

0« 8« NaN
Avg Age of Reqeusts >30 ...
Goal: 10 (+100%) Goal: 14 (+42.86%) 0

# Pending Tech # Pending Admin Age-Oldest Unassigned PL

9

1- 1~

Goal: 12 (+91.67%) 14

Goal: 16 (+93.75%)

Age-Oldest Pending Draft...

Age-Oldest Pending Tech ...

Goal= Threshold for the max # of requests in each bucket 22

Age-Oldest Pending Adm...

Open Quality Reports

Qualtrax 1D Workflow # Age

33435 2018-085 580

55683 2019-093 254

59592 2020-021 208

61919 2020-031 172

*Reparts without 3 Warkflow Id# are net included in the Avpg Age

Quality TAT

47

Goal: 40, 41

Avg Age of Open Reports?

124

Quality Filter

Biology/DNA N

Total Pending Requests

1— Overall TAT Overall TAT
D."’;‘:‘j"d (Month to Date) (Past 90 Days)
91630 7 5 v '] 7 O |
21-60 . .
®61-90 Goal: 10, 11 Goal: 10, 11
®o01-120
@121

TAT by Phase of Work (MTD)

@ PL-Assign TAT MTD @ PL-Draft TAT MTD @ PL-Tech Review TAT MTD @PL-Admin Review TAT MTD

5.5 2.1 0.5

TAT by Phase of Work (Past 90 Days)

Month to Date

Completed

30 Day Avg (Over Past 90 Days)

Completed _

Received



Date Range

12/1/2019 12/31/2020

Total TAT by Month Y &=
@ Rec'd-Assign TAT @ Assigned TAT @ Total TAT

w1 | s
240
173
13.6 129 133

December lanuary February March 2020 April 2020 May 2020 June 2020 July 2020 August September October Movember December
2019 2020 2020 2020 2020 2020 2020 2020

40

20

Requests Completed

December  January 2020 February March 2020  April 2020 May 2020 June 2020 July 2020  August 2020 September October 2020 November
2018 2020 2020 2020

® Requests Completed w/in 30 Days ® Requests Completed =30 Days Old @ Total Completad

1104

Requests Completed

309

Reguests Completed > 30 Days
27.99 %

% Completed > 30 Days

Request Type

Screening W

Request Type

All S

Selected Time Frame Averages

25.03

Total TAT (Rec'd-Compl.) Avg

2549

Assigned TAT (Asgmt.-Compl.) Avg

Received to Complete

Requests more than 30 days cld are considered
to be backlogged reguests



Section Reguest Type

Screening e All <

Received Filter

12/1/2019 12/31/2020
e o
- -

Received by Month .

Total Received
88
Received per Month (Avg)*
ecembe Febr h April 202 ay 2020 une 2020 2020 Septembe
Completed Filter
12/1/2019 12/31/2020

Y N

Completed by Month

December January February March April 2020 May 2020

9 2020 2020 2020

ne A0
une 2020

e

Total Completed

1104

Completed per Month (Avg)~

85

the average

* months with zero activity are not calculated into




Section

CODIS

CODIS Hit Type

~ All

# of Unassigned

83~

Goal: 100 {+17%)

# Pending Tech

)~

Goal: 15 (+86.67%)

Goal= Threshold for the max # of requests in each bucket

# Pending Draft

45

Goal: 20 (-125%)

# Pending Admin

0

Goal: 0

12
Past Critical Age

37
Avg Age of Regeusts =30 ...

38
Age-Oldest Unassigned PL

24
Age-Oldest Pending Draft...

13
Age-Oldest Pending Tech ...

0
Age-0Oldest Pending Adm...

Open Quality Reports
Qualtrax 1D Workflow # ’598 A
33435 2018-085 580

55683 2019-093 254

59592 2020-021 208

Quality TAT

47

Goal: 40, 21

Avg Age of Open Reports®

124

&7

Total Pending Requests

12—

Days Old
®0-15

®16-30
31-80
7 ®61-30

130

®901-120
@121

Overall TAT
(Month to Date)

19.3

Goal: 30, 31

Overall TAT
(Past 90 Days)

12.6°

Goal: 30, 31

61919 2020-031 172

*Reports without a Workflow 1d# are not included in the Avg Age

e

Quiality Filter

Biology/DNA v

TAT by Phase of Work (MTD)

@ PL-Assign TAT MTD @ PL-Draft TAT MTD @ PL-Tech Review TAT MTD

TAT by Phase of Work (Past 90 Days)

Month to Date

Completed

Recieved

30 Day Avg (Over Past 90 Days)

Completed

Received




Date Range

Request Type

CODIS W
Total TAT by Month

53
147
120 18 121 7 »
103 i Selected Time Frame Averages
87
11.86
. 48 . Tetal TAT (Rec'd-Compl.) Avyg

December January February March 2020 April 2020 May 2020 June 2020 July 2020 August September Octaber
2019 2020 2020

12/1/2019 12/31/2020

November December
2020 2020 2020 2020 2020

Requests Completed

Received to Complete

4491
Reguests Completed
395
Reguests Completed > 30 Days
8.80 %
% Completed > 30 Days
5 “a 290 320
o = €D -
— o

December  January 2020 February March 2020 Aprii 2020 May 2020 June 2020 July 2020 August 2020  September
2019 2020

October 2020 November December . .
2020 2020 2020 Requests more than 30 days cld are considered

to be backlogged requests
® Requests Completed w/in 30 Days ® Requests Completed =30 Days Old @ Total Completed



Section Hit Type

COoDIS w All w 12/1/2019

12/31/2020

Received Filter

Received by Month

SO0

Total Received

4502

Received per Month (Avg)*

346

12/1/2019

12/31/2020

Completed Filter T =

() (Y
Ny \_/

Completed by Month

1000

December January February March April 2020 May 2020  June 2020 July 2020
2019 2020 2020 2020

August

2020

September

Total Completed
4491

Completed per Month (Avg)*

345

November December * months with zero activity are not calculated into the

2020
= average



Latent Prints



Service

Latent Comparison oAl

Pricrity Type

# of Unassigned

2398

Goal: 230 (-942.61%)

0o
# Pending Tech

28"

Goal: 50 (+44%)

-

Goal= Threshold for the max # of requests in each bucket

# Pending Draft

Geal: 30 (-10%)

# Pending Admin

Goal: 50 (+100%)

2326
Justice Trax Past Critical Age

350
Avg Age of Requests >30 D..

906
Age-Oldest Unassigned

1708
Age-0Oldest Pending Draft

1431
Age-Oldest Pending Tech

0

Age-Oldest Pending Admin

Open Quality Reports

Qualtrax ID workﬂow # Age
62079 2020-033 169
72533 2020-090 45

*Reports without a Workflow |d# are not included in the Avg Age

Quality TAT

03

Goal: 40, 41

Avg Age of Open Reports*

90

Quality Filter

Latent Prints ~

Total Pending Requests
— 76 Overall TAT

127 Days Old (Month to Date)

w1l | 4700

61-90

Overall TAT
(Past 90 Days)

0/3.9

Goal: 45, 46

@91-120

1967 — @=121

TAT by Phase of Work (MTD)

@ /T-Assign TAT MTD @JT-Draft TAT MTD @JT-Tech Review TAT MTD @JT-Admin Review TAT MTD

TAT by Phase of Work (Past 90 Days)

536.7 28.5

Month to Date
30 Day Avg (Over Past 90 Days)

Completed

Received

Completed

Received



Date Range Request Type

12/1/2019 12/31/2020 Latent Comparison x4
Total TAT by Month L

@ Rec'd-Assign TAT @ Assigned TAT @ Total TAT Priority Type
1000 All R
8228
6933 691.9 _
SikE SiE Selected Time Frame Averages
4986
300
o =3 €5 461.93
1435 158.8 Total TAT (Rec'd-Compl.) Avg
= 1045
, e s 3030
December January February March 2020 April 2020  May 2020 June 2020  July 2020 August September  October  MNovember December Assigned TAT (Asgmt.-Compl.) Avg
2019 2020 2020 2020 2020 2020 2020 2020

Requests Completed

Received to Complete
1676

Requests Completed
129

224
T 132 L 142 139 140
104 109 Hé 1345
91 Requests Completed > 30 Days Old
. 80.25 %
L 100 % Completed > 30 Days OId
:
» -

December January 2020  February March 2020  April 2020 May 2020 June 2020 Juby 2020 August 2020 September October Movember December 7
2019 2020 2020 2020 2020 2020 Requests mare than 30 days cld are considered

to be backlogged requests

@ Reguests Completed w/in 30 Days ®Reguests Completed » 30 Days Old @ Total Completed



Service

Latent Comparison -

Received by Month

208

Priority Type

All

Completed by Month

250

12012019

12/31/2020

Received Filter

Total Received

2,305
Received per Month (Avg)”*

177

12/1/2018

12/31/2020

Completed Filter

N =

L L

ne 2020
une 2020

T

Total Completed
1,676

Completed per Month (Avg)*

129

* months with zero activity are not calculated into
the average




Service Pricrity Type

Latent Processing Al

# Pending Draft

Q-

Goal: 30 (+73.33%)

# of Unassigned

396

Goal: 50 (-692%)

# Pending Tech

13

Goal: 30 (+56.67%)

# Pending Admin

0~

Goal: 30 (+100%)

Goal= Threshold for the max # of requests in each bucket

373
Justice Trax Past Critical Age

252
Avg Age of Requests >30 D..

517

Age-Oldest Unassigned

518
Age-0Oldest Pending Draft

525
Age-Oldest Pending Tech

0
Age-Oldest Pending Admin

Open Quality Reports

Quality TAT

03

Goal: 40, 41

Qualtrax ID ‘u"Vorkﬂow # Age
62079 2020-033 169
72533 2020-090 45

Avg Age of Open Reports®

90

*Reports without 2 Workflow |d# are notincluded in the Avg Age

Quality Filter

Latent Prints N

Total Pending Requests

i Overall TAT

Overall TAT

; . zays o (Month to Date) (Past 90 Days)
o 0-15
g9 @16-30 ]314' ]769|

L17 o

Goal: 30, 31
— 31 @610 st =

Goal: 30, 31

®91-120
®:-121

282 —

TAT by Phase of Work (MTD)

@ /T-Assign TAT MTD @JT-Draft TAT MTD @JT-Tech Review TAT MTD @JT-Admin Review TAT MTD

TAT by Phase of Work (Past 90 Days)

Month to Date
30 Day Avg (Over Past 90 Days)

Completed

Received

Completed

Received



Date Range Request Type

12/1/2019 12/31/2020 Latent Processin i
Total TAT by Month i

@Rec'd Assian TAT @ Assigned TAT @ Total TAT PRORRY 1y
300 N
256.5 Al
200 T Selected Time Frame Averages
126.6
100 827 795 1R 1 39.01
iy 1076 Total TAT (Rec'd-Compl.) Avy
, [l 19.65
December January February  March 2020 April 2020 May 2020 June 2020 July 2020 August September Ociober MNovember December Assigned TAT (Asgmt.-Compl} Avg
2019 2020 2020 2020 2020 2020 2020 2020

Requests Completed

38
32 Received to Complete
29 30 29 -
sl o N 336
Requests Completed
(i3 21
" Do 192
Requests Completed > 30 Days Old
13 -13

= (9 ] 57.14 %

[ 20 | 16 8 1S | % Completed > 30 Days Oid

December January 2020 February March 2020  April 2020 May 2023 June 2020 July 2020 August 2020 September October Movember December - B

2019 2020 2020 2020 2020 2020 Reguests mare than 30 days old are considered

g to be backlogged requests
® Reguests Completed w/in 30 Days ® Reguests Completed » 30 Days Old @ Total Completed



Service

Latent Processing e

Received by Month

Decermnber January ebruar

TR Lt]

Priority Type

All

Completed by Month

12/1/2019

12/31/2020

Received Filter

June ZULU

Total Received

259

Received per Month (Avg)”*

43

12/1/2019

1273172020

Completed Filter

~~ Y

p— p—

CmAan

Total Completed

336

Completed per Month (Avg)*

26

November December * months with zero activity are not calculated into

the average




Digital Multi-Media



Service Pricrity Type

AV Call Out ~ Al

# of Unassigned # Pending Draft

Goal: 15 {+100%) Goal: 5 (+80%)

# Pending Tech # Pending Admin

2 0-

Geoal: 5 (+60%) Goal: 5 (+100%)

Goal= Threshold for the max # of requests in each bucket

0
Justice Trax Past Critical Age

NaN
Avg Age of Requests =30 D..

0
Age-Oldest Unassigned

2
Age-Oldest Pending Draft

2
Age-Oldest Pending Tech

0
Age-Oldest Pending Admin

Open Quality Reports

Qualtrax ID \."Vorkflow # Age

(Blank)-

Quality TAT

Goal: 30, 31

Avg Age of Open Reports*®

NaN

*Reports without 2 Workflow |d# are not included in the Avg Age

Quality Filter

Audio/Video N

Total Pending Requests
Overall TAT Overall TAT

2“';’51‘55“‘* (Month to Date) (Past 90 Days)
)l 2000 || 102

31-60 ) -

61-00 Goal: 5, 6 Goal: 5, 6
®91-120
®:-121

TAT by Phase of Work (MTD)

@ JT-Assign TAT MTD @JT-Draft TAT MTD @JT-Tech Review TAT MTD @JT-Admin Review TAT MTD

TAT by Phase of Work (Past 90 Days)

2.2 5.1 1.5 1.4

Month to Date

Completed

Received

30 Day Avg (Over Past 90 Days)

Completed

Received



Date Range Request Type ‘ -

12/1/2019 12/31/2020 AV Call Out W

Total TAT by Month

@ Rec'd-Assign TAT @ Assigred TAT @ Total TAT Priority Type

All v

P
=1

Selected Time Frame Averages

420

103
7.0 i il
; 59 &7 §9
5 . Total TAT (Rec'd-Compl.) Avg
- = X
5 - 5.65

Assigned TAT (Asgmt.-Compl.) Avg

December January February March 2020 Aprif2020 May 2020  Jure 2020 July 2020 August 2020 September Qctober November December
2019 2020 2020 2020 2020 2020 2020

Requests Completed

Received to Complete
118

Requests Completed

2

Requests Completed > 30 Days Old

21
14 '
9 9 9 0
7 7 (15 ] 1.69 %
15 -
P 5 5 % Completed > 30 Days Old
3
8 ]
‘8

December January 2020  February March 2020  April 2020 May 2020 Jupe 2020 July 2020 August 2020 September October Movember December B
2019 2020 2020 2020 2020 2020 Requests mare than 30 days old are considered

to be backlogged requests

@ Requests Completed w/in 30 Days ®Requests Completed » 30 Days Old @ Total Completed



Sarvice Pricrity Type P =

i Received Filter
AV Call Out e All
12/1/2019 12/31/2020

Received by Month .
Total Received

120
Received per Month (Avg)*
9

Completed Filter

12/1/2019 12/31/2020

P e

L L

Completed by Month
Total Completed

Completed per Month (Avg)*
Defe-"ua Janu E_'_- F&C-':IE’_.-' "\'E_'-Z" April 2020  May 2020 June 2020 July 2020 —‘._.|; ,_s'. September C:c::_::_E' ‘-.c‘-.f_“_::E' 3.:—-5&::-&' * months with zero activity are not caleculated into

the average



Service Pricrity Type

AV Examination Al

# of Unassigned

i 1+
Goal: 5 (+80%)

Goal: 15 (+73.33%)

# Pending Tech

2 0

Goal: 5 (+60%) Goal: 5 (+0%)

Goal= Threshold for the max # of requests in each bucket

# Pending Draft

# Pending Admin

5
Justice Trax Past Critical Age

39
Avg Age of Requests >30 D..

23
Age-Oldest Unassigned

15
Age-Oldest Pending Draft

31
Age-Oldest Pending Tech

58
Age-Oldest Pending Admin

Open Quality Reports

Qualtrax ID \.A'\.forkflow # Age

*Reports without a Workflow |d# are not included in the Avg Age

(Blank)-

Quality TAT

Goal: 30, 31

Avg Age of Open Reports®

NaN

Quality Filter

Audio/Video g

Total Pending Requests
Overall TAT Overall TAT
2 Days Old (Month to Date) (Past 90 Days)

@0-15

5 ®15-30 28 ‘|¢ 26 ]«
1 2 31-60 . :
61-20 Goal: 45, 46 Goal: 45, 46
®91-120
5 ®:121

TAT by Phase of Work (MTD)

@ IT-Assign TAT MTD @JT-Draft TAT MTD @ JT-Tech Review TAT MTD @JT-Admin Review TAT MTD

TAT by Phase of Work (Past 90 Days)

123 B8 1.4 3.6

Month to Date

Fompleted _

Received

30 Day Avg (Over Past 90 Days)

Completed

Recei UEd _




Date Range Request Type

12/1/2019 12/31/2020 AV Examination ]
Total TAT by Month

@ Rec'd-Assign TAT @ Assigned TAT @ Total TAT Pricpity Type
80 Al v
795
60 =
Selected Time Frame Averages
40

26.44

281
192 19.6 203 218 24 218 2
20 Tetal TAT (Rec'd-Cempl.) Avg
‘11 =1
- =] § ] ™ 1621

a
Assigned TAT (Asgmt.-Compl.) Avg

December January February  March 2020 April 2020 May 2020 June 2020 July 2020  August 2020 September October November December
2019 2020 2020 2020 2020 2020 2020

Requests Completed

31
B2 Received to Complete
- 188
21 Regquests Completed

[ 5 ] 35

Requests Completed > 30 Days Old

18.62 %

%% Completed > 30 Days Old

8
ri bk

December lfanuary 2020 February March 2020  April 2020 May 2020 June 2320 July 2020 August 2020 September October Movember December - R
7019 2020 2020 2020 2020 2020 Requests more than 30 days old are considered

_ to be backlogged reguests
® Reguests Completed w/in 30 Days ®Reguests Completed > 30 Days Old @Total Completed



Received Filter

1243172020
Total Received

Priority Type
12/1/2019

187

AV Examination

Received by Month
Received per Month (Avg)~

5
January March April 2020 May 2020 une 2020 July 2020 September ovembe
Completed Filter
12/1/2019  12/31/2020
" N
L L
Total Completed

Completed per Month (Avg)*

14

* months with zero activity are not calculated into

Completed by Month

“ the average

Decembe la February
2019 2020 2020 202



Service Pricrity Type

DFL Al

# Pending Draft

19

Goal: 5 {-200%)

# of Unassigned

199

|
Goal: 50 (-298%)

# Pending Tech

0~

Goal: 5 (+100%)

0~

Goal: 5 (+100%)

Goal= Threshald for the max # of requests in each bucket

# Pending Admin

167
Justice Trax Past Critical Age

106
Avg Age of Requests >30 D..

196
Age-Oldest Unassigned

419
Age-Oldest Pending Draft

0
Age-0Oldest Pending Tech

0

Age-Oldest Pending Admin

Open Quality Reports

Qualtrax ID ‘i\)‘orkflow # Age

Quality TAT

(Blank)-

Goal: 30, 31

Avg Age of Open Reports®

NaN

*Reports without 2 Workflow Id# are notincluded in the Avg Age

Quality Filter

Digitial Forensics ~

Total Pending Requests
— 22 Overall TAT Overall TAT
Days Old (Month to Date) (Past 90 Days)
62 —, o5 @015
w1026 || 772
2 1 4 31-60 b "
- 51-90 Goal: 45, 46 Goal: 45, 46
®91-120
31—
@121

TAT by Phase of Work (MTD)

@ T-Assign TAT MTD @JT-Draft TAT MTD @ JT-Tech Review TAT MTD @JT-Admin Review TAT MTD

TAT by Phase of Work (Past 90 Days)

59.0 7.6

Month to Date

30 Day Avg (Over Past 90 Days)
Completed

Received



Service Priority Type

DME Al

# of Unassigned # Pending Draft

Goal: 0 Goal: 30 {+100%)

# Pending Tech # Pending Admin
Goal: 30 (+100%) Goal: 30 (+100%)

Goal= Threshold for the max # of requests in each bucket

0

Justice Trax Past Critical Age

NaN
Avg Age of Requests >30 D..

0
Age-Oldest Unassigned

0
Age-Oldest Pending Draft

0
Age-Oldest Pending Tech

0
Age-Oldest Pending Admin

Open Quality Reports

Qualtrax ID WOrkflow # Age

(Blank)-

Quality TAT

Goal: 30, 31

Avg Age of Open Reports”®

NaN

*Reports without a Workflow |d# are not included in the Avg Age

Quality Filter

Digitial Forensics e

Total Pending Requests
Overall TAT Overall TAT
D.aé’:f'd (Month to Date) (Past 90 Days)
®16-30 v 2 3 2 0 !
0 31-60 N a N -
61-90 Goal: 30, 31 Goal: 30, 31
®0o1-120
@121

TAT by Phase of Work (MTD)

@ /T-Assign TAT MTD @/T-Draft TAT MTD @JT-Tech Review TAT MTD @JT-Admin Review TAT MTD
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Month to Date

Completed 0

Received 0

30 Day Avg (Over Past 90 Days)

Fomeleted _
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DFL and DME
/

Date Range Request Type /

12/1/2019 12/31/2020 Multiple selections hd
Total TAT by Month P
@ Rec'd-Assign TAT @ Assigned TAT @ Total TAT Priorty Type

R
1026 All

100
Selected Time Frame Averages

838
756
878
584 571
562
. e 53.17
. . Total TAT (Ree'd-Compl.) Avy
- =] 097

0
Assigned TAT (Asgmt.-Compl.) Avg

December January February  March 2020 April 2020 May 2020 June 2020 July 2020 August September October Movember December
2019 2020 2020 2020 2020 2020 2020 2020

Requests Completed

71

Received to Complete
604

Requests Completed

67
- 55 54 55
- 47
45 45
[ 19 ] 39 287
o
B 29 3N N Requests Completed > 30 Days Old
[ 14 | 47.52 %
% Completed > 30 Days Old
[ 19 [ 18
850 [ 8]

December January 2020  February March 2020  April 2020 May 2020 June 2020 July 2020 August 2020 September October Movember  December .
2019 2020 2020 2020 2020 2020 Requests moare than 30 days old are considered

to be backlogged reguests

@ Requests Completed w/in 30 Days ®Requests Completed > 30 Days Old @Total Completed



DFL and DME

Service l Priority Type

Multiple selections ] A

Received by Month

Completed by Month

71
&7

12/1/2019

12/31/2020

Received Filter

Total Received

727

Received per Month (Avg)*

56

12/1/2019

12/31/2020

Completed Filter

" N

Total Completed

604

Completed per Month (Avg)*

46

* months with zero activity are not calculated into
the average
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Service Priority Type
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# of Unassigned # Pending Draft

0 208

Goal: 0 Goal: 30 (-5393.33%)

# Pending Tech

479 0

Goal: 30 {-1496.67%) Goal: 0

Goal= Threshold for the max # of requests in each bucket

# Pending Admin

442
Justice Trax Past Critical Age

88
Avg Age of Requests >30 D..

0
Age-Oldest Unassigned

552
Age-0Oldest Pending Draft

552
Age-Oldest Pending Tech

0

Age-Oldest Pending Admin

Quality TAT

49

Goal: 30, 31

Open Quality Reports
Qualtrax ID Enforkﬂow# Age
63388 2020-038 154
68860 2020-069 84
64616 2020-1A-09 138

Avg Age of Open Reports”®

105

*Reports without 2 Workflow 1d# are not included in the Avg Age

Quality Filter

Crime Scene N

Total Pending Requests

49—

— 120 Days Old
®0-15

®16-30

76—,

31-60

683

136 — 61-90
— 121

®91-120
®:=121
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(Month to Date)

91.6

Goal: 30, 31
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(Past 90 Days)

84.0:
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TAT by Phase of Work (MTD)

@ T-Assign TAT MTD: @JT-Draft TAT MTD @JT-Tech Review TAT MTD: @JT-Admin Review TAT MTD

46.5

39.7

TAT by Phase of Work (Past 90 Days)

Completed

Received

30 Day Avg (Over Past 90 Days)

Completed

Received

Month to Date
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Date Range Request Type

12/1/2019 12/31/2020

CSU Response b
Total TAT by Month F
@ Rec'd-Assign TAT @ Assignad TAT @ Total TAT Priority Type
100 All v

Selected Time Frame Averages

i 79.0 T
s s 468 s ik
2 o 501 ) 56.01
. Teotal TAT (Rec'd-Compl.) Avg
@ 3 5451

Assigned TAT (Asgmt.-Compl.) Avg

A

December January February March 2020 Apri 2020  May 2020 June 2020 July 2020 August September October MNovember December
2019 2020 2020 2020 2020 2020 2020 2020
Requests Completed

229 242 248
191 197
— s 1 1531
126 Requests Completed > 30 Days Old
o, - 87 102 65.65 %
162 m - i m - % Completed > 30 Days Old
o 117 : -
71 78
[ 71 ] (ool W7l Bss) .

December January 2020 February March 2020 April 2020 May 2020 Jume 2020 July 2020 August 2020 September October Movember  December R
2018 2020 2020 2020 2020 2020 Requests mare than 30 days old are considerad

to be backlogged reguests

Requests Completed

316

Received to Complete
2332

@ Requests Completed w/in 30 Days ®Requests Completed > 30 Days Old @Total Completed



Service Pricrity Type Received Filter
CSU Response ot All
12/1/2019  12/31/2020

Received by Month .
Total Received

2,853
Received per Month (Avg)*

219

Completed Filter

12/1/2019  12/31/2020

" N

NS M

Completed by Month
Total Completed

2,332

Completed per Month (Avg)*
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Blind Quality Controls Submitted in December

18

16 16 W December M Monthly Goal

16 15 15
14
12
10
6 6
4 4
2 2 2 2 2
11 11 1

0 I I .. .- ..

Toxicology Seized Drugs Firearms BQC Firearms Blind Latent Print Latent Print  Latent Print Blind Biology Multimedia
Verification Processing Comparison Verification

A~ O ©

N




Blind Quality: Completed Cases

L Cases Completed in Cases Completed in
Forensic Discipline
December 2020
Toxicology — BAC 17 195
Seized Drugs 19 156
. 5 (DNA) 54 (DNA)
Biology . .
6 (screening) 52 (screening)
Firearms
. I 0 11
Blind Verification
Firearms 0 10
Latent Print Processing 1 14
Latent Print Comparison 1 36
Latent Print
1 11

Blind Verification
Multimedia 1 20




Survey Responses

Help us improve! We would like to ask you a few questions about HFSC and our services. Please take this short survey.

Survey link added to email taglines in February 2020
e 43 responses received in 2020:
e Satisfied or very satisfied
32 responses
 Neither satisfied or dissatisfied
4 responses
e Dissatisfied or very dissatisfied
/ responses




2020 Proficiency Testing

Seized Drugs

Toxicology 3 11
Firearms 4 21
Crime Scene 73 7 Non-expected results obtained in one
test
Latent Prints 2 14
Audio/Video 0 5
Multimedia
Digital 0 5

Forensic Biology 11 28




2020 Testimony Data

e 23 analysts testified this year
 All analysts monitored

* Transcript review project
e Three transcripts received for third round
e 2 completed
e 1 pending final evaluation with the analyst




Detailed Data




Quality Division Notifications

Corrective Actions, Incidents, and Preventive Actions

Quality Notification

Tracking
Number

Classification Summary of Notification
Date 2

There are no biohazard or hazardous chemical sighs posted in the area outside of each
laboratory. The Health and Safety Manual requires signage and for the hazardous

2020-1A-13 Administration Incident 12/30/2020 . i . ) . N
chemical sighage to include the contact information for the section manager and/or
the safety network.
5020-1A-14 T . T 12/30/2020 Key inventories were perform_ed on a quarterly basis in 2020; however, the Security
Manual requires that they be performed monthly.
3020-1A-15 Administration Incident 12/12/2020 The Security Manual was not updated to reflect the current process for access card

and key requests.

The Security Manual was not updated to reflect the current process that the Firearms
2020-1A-16 Administration Incident 12/30/2020 section uses when working on officer involved shooting cases outside of normal
business hours.

The Security Manual requires that all doors with any degree of control are have an
2020-1A-17 Administration Incident 12/30/2020 indication of the level of controlled access required to enter; however, there is no
indication posted.

An analyst amplified a reference sample from a 2016 case using the Globalfiler
2020-104 Biology/DNA Incident 12/4/2020 amplification kit before realizing that the corresponding reagent blank had been
consumed. The resulting Globalfiler data will not be used for interpretation/reported.

An analyst determined in 2017 that a partial DNA profile had no matches when it was
entered into the CODIS database. However, in December when that same partial
2020-107 Biclogy/DNA Incident 12/16/2020 profile hit against another profile in a recent case, the CODIS Administrator
determined that partial profile should have been considered a match in 2017 both to a
convicted offender and to two older cases.

HFSC’S Quality Division investigates nonconforming work and helps develop solutions in compliance with accreditation and legal standards.



Quality Division Notifications

Corrective Actions, Incidents, and Preventive Actions

Quality . .
Tracking Classification hoHRsabon Summary of Notification
Date
Number
The results for two items in case 2019-18403 (outer labia majora swabs fraction 1 and
. . inner labia majora/labia minora swabs fraction 1) were mistakenly reported. These
2020-108 Biol DNA Incident 12/21/2020
ictogy/ neeen 2 samples were amplified with more DNA than the corresponding reagent blank which is
a violation of the FBI Quality Assurance Standards.
The process for Forensic Biology items that are found to have possible ridge detail in
blood has been revised to include a consultation with a latent print processor. The
Biology/DNA, Latent Preventative latent print processor will photograph the possible suitable latent, if applicable, and
2020-PARS Print Section Action 11/17/2020 the item will be transferred directly to the latent print section after the completion of
the forensic biology section’s examination, in lieu of being transferred to the HPD
Property Room.
Client Services & A CS/CM Specialist switched the JusticeTrax laboratory information management
2020-109 D — Incident 12/22/2020 system (LIMS) labels on two DW!I kits. The incorrect labels were identified during the
8 accessioning process and prior to Toxicology analysis being performed.
Client Services & Preventative CS/CM revised their Seized Drug staging process to minimize non-value-added
2020-BARS Case Management Action L2 Ve 2020 transfers that were determined to be unnecessary in the 500 Jefferson facility.
A firearm with a multidisciplinary request was processed for NIBIN prior to being
2020-106 Firearms Incident 11/6/2020 processed for latent prints. Because the firearm was handled during the course of
processing it for NIBIN, the latent print processing request will not be fulfilled.
e — During a 2020 risk assessment it was determined that purchasing a firearm safe to
2020-PAR7 Firearms _ 12/8/2020 store loaded firearms would provide the Firearms section a safer means of storing
Action .
these weapons. The safe was purchased in November 2020.

HFSC’S Quality Division investigates nonconforming work and helps develop solutions in compliance with accreditation and legal standards.




Quality Division Notifications

Corrective Actions, Incidents, and Preventive Actions

Quality . .
Tracking Classification hoHRsabon Summary of Notification
Date
Number
AT A latent print processor accidently smudged possible suitable latents while processing
2020-105 Latent Print Section Action 12/16/2020 an item of evidence. Photographs of the possible suitable latents were taken prior to
processing.
. One of the Multimedia training programs allowed for casework to be performed under
0 3 Corrective
2020-103 Multimedia J— 12/4/2020

the supervision of a competent analyst prior to the trainee completing a competency
test. This is a violation of the Quality Manual.

HFSC’S Quality Division investigates nonconforming work and helps develop solutions in compliance with accreditation and legal standards.
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