Houston Forensic Science Center, Inc.
Board of Directors Meeting

December 13, 2019: CANCELLED

Position 1 - Dr. Stacey Mitchell, Board Chair

Position 2 - Anna Vasquez
Position 3 - Philip Hilder
Position 4 - Francisco Medina
Position 5 - Janet Blancett
Position 6 - Dr. Robert McPherson
Position 7 - Vacant
Position 8 - Mary Lentschke, Vice Chair
Position 9 - Vacant

Ex-Officio - Tracy Calabrese
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Operations Report

December 2019-Statistics




Requests Completed by Section
Average Turnaround Time for November 2019

Digital and Multimedia
Toxicology 397

Controlled Substances
97
Biology

Latent Prints

118
Latent Prints

Toxicology

Crime Scene Unit
127

Digital and Multimedia
Biology 196

Firearms 159

v B3
. ; Turnaround Time - Days Month Comple... Year Completed
Crime Scene Unit 26 01-J 2014
6 4 anuary
02-February 2015
03-March 2016
Firearms 14 Comp|eted Requests M'ﬂpl'il 2007
05-May 2018
1 1 85 06-June W 2018

09-September
10-October
20 A0 11} a0 100 120 W 11-Movember

07-J
Controllad Substances . 10 - UE-Auuﬁust
0

Days

This data is current as of 11/25/2019.




November 2019

Company Overview

Open Quality Reports

35

Quality TAT

23"

Goal: 35, 36

HFSC Request Turnaround Time

Section Request TAT (Past 30 Days)

DMA Latent Compa... _
Toxicology ]
1BIS Latent Proces.. D -
Toxicology DFL . -7
Blood Alcohal | EE
DME I
“ C5U Response _ 28
CoDIS Firearms Exa.. - 24
AV Examination B 0
MIBIN Only B
Seized Drugs ... B
At this time the CODIS TAT is not A Call Out [ |
included in the overall HFSC TAT CSCM Tox Acc. n
CSCM Tox Rej.. |

Jul 2019

% of Requests in Backlog

14.70% 15.60% 16.20%

Aug 2019 Sep 2019 Oct 2010

HFSC Request Backlog

Latent Com... 2167

Elood Alcoh...

Outsource ... Toxicolagy
Latent Proc...
DFL
C5SU Respon...
Outsource... Toxicoloy - I .
DME | 20
DNA

Section/Service Backlog Present if »15 requests ars in the Backlog




Key for Dashboard Section Pages

Pending work |

Pending

quality reports

Center of ring=total pending cases
Ring=breakdown of age for all pending

'

cases
Report type
Service Priority Type v
Seized Drugs Examination "  All N

# of Unassi... -7 -

# Pending Draft

24

Goal: 100 (+76%)

# Pending Admin

27

Goal: 50 (+46%)

28"

Goal: 100 (+72%)

# Pending Tech

09

Goal: 50 (-10%)

Goal= Threshold for the max # of requests in each bucket

0
Justice Trax Past Critical Age

NaN
Avg Age of Requests >30 D.,

24
Age-Oldest Unassigned

Total Pending Requests

3

131

Overall TAT Overall TAT
2"’;’51‘5"" (Month to Date) (Past 90 Days)
®16-30 9 ’| v 8 8\/
31-60 . .
61-90 Goal: 14, 15 Goal: 14, 15
®91-120
@121

15
Age-Oldest Pending Draft

21
Age-Oldest Pending Tech

15

Age-Oldest Pending Admin

Average time

Open Quality Reports

Qualtrax ID Workflow # Age
-~

48504 26

Quality TAT

Q.

Goal: 30, 31

reports

48621 24

Avg Age of Open Reports*

17

*Reports without a Workflow Id# are not included in the Avg Age

Quality Filter v

Controlled Substances

. to close quality

TAT by Phase of Work (MTD)

@ JT-Assign TAT MTD @ JT-Draft TAT MTD @JT-Tech Review TAT MTD @JT-Admin Review TAT MTD

3.1 2.1 1.4 2.5

TAT by Phase of Work (Past 90 Days)

3.7 2.1 (185 1.5

Month to Date

Received

Completed

Received

® TAT= Turnaround Time MTD= Month to date Critical age=30 days

30 Day Avg (Over Past 90 Days)

Critical pending=requests open over 30 days



Key for Dashboard Historical Pages 1/2 Type of testing

Date Range \ Request Type
8/1/2018 8/31/2019

Firearms Examination o
Total TAT by Month
@ Rec'd-Assign TAT @ Assigned TAT @Total TAT Priority Type Re po rt
B All v ‘_t e
yp
30 276
Selected Time Frame Averages
20
[ 209 26.11
. Total TAT (Rec’d-Compl.) Avg
16.08
0 Assigned TAT (Asgmt.-Compl.) Avg
February 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019
Overall average
Data broken P I tgd
down by Requests Completed ortheselecte
B date range
month
Received to Complete
38 38 3
6 238
n Requests Completed
71
Requests Completed > 30 Days Old
29.83 %
30 % Completed > 30 Days Old
25 26
(2] © (2 ]
February 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 Requests more than 30 days old are considered

10 be backlogged requests
@ Requests Completed w/in 30 Days ®Requests Completed > 30 Days Old @Total Completed




Key for Dashboard Historical Pages 2/2

Service Priority Type

Type Of testing — Seized Drugs Examination >~ All v

Received Filter

8/1/2018 8/31/2019

X
Report type O O

Received by Month . 7
Total Received
Overall
e 7 689 average for
’ the
o Received per Month (A | selected
ecelve er Vion V
P (Avg) date range
500
484 5 9 1
BAugust  September October  November December  January February March April 2019 May 2019 June 2019 July 2019 August _J
Data broken 2018 2018 2018 2018 2018 2019 2018 2019 2019
C leted Filt
down by _J ompleted Filter
month 8/1/2018 8/31/2019

O O

Completed by Month ]
— Total Completed Overall
650 7 7 2 8 average for
600 ’ »the
selected
550 Completed per Month (Avg)’ date range
500
— 594
August  September  October  November December  January February March April 2019 May 2019 June 2019 July 2019 August * months with zero activity are not calculated into

2018 2018 2018 2018 2018 2019 2019 2019 2019 the average




Client Services and Case
Management (CS/CM)




CS/CM — November Evidence Handling

Total Time by Section (Hours) Total Items by Section

See Time Categories by Section slide for breakdown

226 28

H Other

M Seized Drugs
W Morgue Run
M Firearms
30.67 Biology

M Digital & Multimedia 621
H Toxicology

B Latent Print Comparison

M Latent Print Processing




CS/CM — November Administrative

Requests by Type Subpoenas & Record Requests

3914Request, 11| | Errors, 6 Chapter
- :nl 800

Subpoena for Records, 11 Supplemental Discovery, 1
‘ 700
600
500
| 400
300
Request for records, 91 200
100
0

Subpoenas Records Requests

W August W September ® October = November

10



Time Categories - November Evidence Handling

25

20

H Toxicology

B Seized Drugs

H Other

B Morgue Run

B Latent Print Processing
B Latent Print Comparison
M Firearms

M Digital & Multimedia

Biology

11



Administrative License Revocation (ALR)

800
700

600

500

400

300

200

10 I I
0 I B = l

January February March April June July August September October November

o

2019




Service & Priority Type Total Pending Requests
CSCM Tox Accession Ny Al N, Overall TAT Overall TAT
".ag:‘;'d (Month to Date) (Past 90 Days)
0 ®16-30 4 2¢
# of Unassigned # Pending Draft ) o 31-60 .
Justice Trax Past Critical Age )
61-90 Goal: 5,10 Goal: 5,10
2 2‘/ O" NaN ®91-120
Avg Age of Requests >30 D..
@>121
Goal: 150 (+85.33%) Goal: 3 (+100%) 4
# Pending Admin Age-Oldest Unassigned
0 TAT by Phase of Work (MTD)
7 8 | Age-Oldest Pending Draft . ) )
@ JT-Assign TAT MTD @ JT-Draft TAT MTD @ CSCM-Admin Review TAT MTD
Goal: 60 (-30%) 12 .
Age-Oldest Pending Tech 28 27
Goal= Threshold for the max # of requests in each bucket 0 TAT by Phase of Work (Past 90 Days)
Age-Oldest Pending Admin

Open Quality Reports Quality TAT
Qualtrax ID Workflow # Age 2 ’| y Month to Date
52876 2019-083 25 Completed
Goal: 30, 31

Received

30 Day Avg (Over Past 90 Days)

Completed
Quality Filter

Received
"Reports without a Workflow Id# are not included in the Avg Age Client Services/Case Manag... _

13




Date Range Request Type

3/1/2019 11/30/2019 CSCM Tox Accession e
Total TAT by Month

Priority Type
@ Rec'd-Assign TAT @ Assigned TAT @ Total TAT tyTyp

20 All hd

135 Selected Time Frame Averages

10

6.24

Total TAT (Rec'd-Compl.) Avg

63 57 5.7
4.4
5 35
56 2 99

March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019 October 2019 November 2019

Requests Completed

571 B
532 519
494 493 Received to Complete
405 4682
Requests Completed
24
Requests Completed > 30 Days Old
o
0.51 %
% Completed > 30 Days Old
March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019 October 2019 November 2019 ReqUEStS mare than 30 days old are considerad

w0 be backlogged requests
@ Requests Completed w/in 30 Days ®Requests Completed > 30 Days Old @Total Completed

14



Service Priority Type - n
v yp Received Filter

CSCM Tox Accession e All e
30172019 11/30/2019

O——O

Total Received

Received by Month

650
617
4,509
550
500 Received per Month (Avg)*
0 483 5 0 1
00 434

March 2019 Aprl 2019 May 201

[Is]

June 2019 July 2019 August 2019 September 2079 October 2019 Neovember 2019

Completed Filter

37172018 11/30/201%

O O

Total Completed

Completed by Month

800 583
547 571
4,682
e Completed per Month (Avg)*
493
520
400 * months with zero activity are not calculated into

March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019 QOctober 2019 November 2019
- the average

15



Service Priority Type Total Pending Requests
CSCM Tox Rejection v Al Ny, Overall TAT Overall TAT
D.ays ol (Month to Date) (Past 90 Days)
0-15
0 ®16-30 4 2¢ 3 6¢
# of Unassigned # Pending Draft ) o 31-60 . -
Justice Trax Past Critical Age Goal: 510 Goal: 5. 10
61-90 P e
O‘/ O‘/ NaN ®91-120
Avg Age of Requests >30 D.. @
Goal: 3 (+100%) Goal: 5 (+100%) 0 .
# Pending Admin Age-Oldest Unassigned
0 TAT by Phase of Work (MTD)
] v Age-OIdESt Pendmg Draft @ )T-Assign TAT MTD @ JT-Draft TAT MTD @ CSCM-Admin Review TAT MTD
Goal: 10 (+90%) 9 .
Age-Oldest Pending Tech 07 35
Goal= Threshold for the max # of requests in each bucket 0 TAT by Phase of Work (Past 90 Days)
Age-Oldest Pending Admin

Open Quality Reports Quality TAT
Qualtrax ID Workflow # Age 2 ] y Month to Date
hd
Goal: 30, 31
Avg Age of Open Reports?|
5 30 Day Avg (Over Past 90 Days)

Quality Filter

*Reports without a Workflow |d# are not included in the Avg Age Client Ser\nces/Case Manag... N

16



Date Range Request Type

3/1/2019 11/30/2019 CSCM Tox Rejection S

Total TAT by Month
@ Rec'd-Assign TAT @ Assigned TAT @ Total TAT Prenty e
20 All d

13 Selected Time Frame Averages

10

5.26

Total TAT (Rec'd-Compl.) Avg
3 3.1

153
) 6.5
- 14 42
13 5.10
. - — - Assigned TAT (Asgmt.-Compl.) Avg

March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019 October 2019 November 2019

Requests Completed

21
19
13 12 12
10
i :
0

March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019 October 2019 November 2019 Reguests more than 30 days old are considered
10 be backlogged requests

Received to Complete
129

Requests Completed

1

Requests Completed > 30 Days Old

0.78 %

% Completed > 30 Days Old

@ Requests Completed w/in 30 Days ®Requests Completed » 30 Days Old @Total Completed

17




Service Pricrity Type

Received Filter
CSCM Tox Rejection Al A
3/1/2019 11/30/2019

Received by Month

. Total Received

124

Received per Month (Avg)*

: 14

March 2019 April 2019 May 2019 June 2019 Ju

y 2019 August 2019 September 2019 Cctober 2019 Movember 2019

Completed Filter

3/1/2015 11/30/2019

Completed by Month

2 Total Completed
“ 129
20 19
15
E 13 . Completed per Month (Avg)*
10 . 1 4
10
9
8
5 * months with zero activity are not calculated into
March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019 October 2019 lovember 2019

the average

18




Seized Drugs

19



Service Priority Type Total Pending Requests
, _— 1 — Overall TAT Overall TAT
Seized Drugs Examination " All g Days Old (Month to Date) (Past 90 Days)
@®0-15
16— ®16-30 ] 2 1 v 9 O\/
# of Unassigned # Pending Draft 1 3 2 2160 . -
Justice Trax Past Critical Age 4 i Goal: 14 15 Goal: 14, 15
61-90 '
2 94 | 6\/ 45 T 207 @g1-120
Avg Age of Requests >30 D..
Goal: 100 (-194%) Goal: 100 (+94%) @121
24
# Pending Tech # Pending Admin Age-Oldest Unassigned
19 TAT by Phase of Work (MTD)
o 18- st pening
Age-Oldest Pending Dra @JT-Assign TAT MTD @JT-Draft TAT MTD @JT-Tech Review TAT MTD @JT-Admin Review TAT MTD
Goal: 50 (+88%) Goal: 50 (+64%) 45
Age-Oldest Pending Tech
Goal= Threshold for the max # of requests in each bucket 19 TAT by Phase of Work (Past 90 Days)
Age-Oldest Pending Admin
Open Quality Reports Quality TAT
Qualtrax ID  Workflow # Age 2 ’| » Month to Date
Goal: 30, 31
Avg Age of Open Reports*

NaN

30 Day Avg (Over Past 90 Days)

Completed

Quality Filter

Received
*Reports without a Workflow Id# are not included in the Avg Age

Controlled Substances v

20



Date Range Request Type

11/1/2018 11/30/2019

Seized Drugs Examination

Total TAT by Month b=

Pricrity Type
@ Rec'd-Assign TAT @ Assigned TAT @ Total TAT ty Typ

All e

Selected Time Frame Averages

121
105
. 9.5 89 - a7 a7 89 90
5 8.92
Total TAT (Rec'd-Compl.) Avg
; 5.20

Assigned TAT (Asgmt.-Compl.) Avg

November  December January February  March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September  October  November
2018 2018 2019 2019 2019 2019 2019

Requests Completed

659

622 611 614 611
571 563

612

November  December January 2019 February  March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September October MNovember i
2018 2018 2019 2018 2019 2019 Requests more than 30 days old are considered

o be backlogged requests

591

Received to Complete
6986

Requests Completed

47

Requests Completed > 30 Days Old

182 0.67 %

% Completed = 30 Days Old

504

468 442

@ Requests Completed w/in 30 Days ®Requests Completed > 30 Days Old @Total Completed

21



Service Priority Type - =
ty yp Received Filter

Seized Drugs Examination ~  All e
1/1/2018 11/30/2019

O O

Total Received

Received by Month

850
b 7,125
550 '
500 =
’ Received per Month (Avg)*
450
o 548

November December  January February March April 2019 May 2019 June 2019 July 2019 August  September  October  November

2018 2018 2019 2019 2019 2019 2019 2019 2019

Completed Filter

11/1/2018 11/30/201%

O O

Total Completed

Completed by Month

§22 811 614 611
b 6,986
’
AQ0
Completed per Month (Avg)*
. 237
182
Movember December  lJanuary February March April 2019 May 2019 June 2019 July 2019 August  September  October  November * months with zero activity are not calculated into
2018 2018 2019 2019 2019 2019 2019 2019 2019 the average

22




Toxicology

23



Service Priority Type Total Pending Requests

178 Overall TAT Overall TAT
Blood Alcohol VoAl e P — 223 Days Old (Month to Date) (Past 90 Days)
@®0-15
453 22 ®16-30 88 4! 7 ] O!
# of Unassigned # Pending Draft 1153 o . .
Justice Trax Past Critical Age 1 6 2 8 i

Goal: 30, 31 Goal: 30, 31
61-90
1116 327 |= .

Avg Age of Requests >30 D..

Goal: 50 (-2132%) Goal: 120 (-172.5%) 68 L 529 @121
# Pending Tech # Pending Admin Age-Oldest Unassigned
102 TAT by Phase of Work (MTD)
99 90~ -
Age_OIdeSt Pendmg Draft @ )T-Assign TAT MTD @ JT-Draft TAT MTD @JT-Tech Review TAT MTD @JT-Admin Review TAT MTD
Goal: 90 (-5.56%) Goal: 90 (+0%) 102
Age-Oldest Pending Tech 37.7 26.9 6.8 17.0
Goal= Threshold for the max # of requests in each bucket 103 TAT by Phase of Work (Past 90 Days)
Age-Oldest Pending Admin
27.4 29.6 5.0 9.0
Open Quality Reports Quality TAT
Qualtrax ID Workflow # Age 3 2 I Month to Date
Goal: 30, 31
Received

NaN

30 Day Avg (Over Past 90 Days)

Completed

Quality Filter
y Received
*Reports without a Workflow Id# are not included in the Avg Age

Toxicology W

24



Date Range =

Request Type

3/1/2019 11/30/2019 Blood Alcohol v
Total TAT by Month

Priority T
@ Rec'd-Assign TAT @ Assigned TAT @ Total TAT riority Type
"
100 864 All
80 766 733
‘0 - Selected Time Frame Averages
563 -
60
64.41
40 .
m Total TAT (Rec'd-Compl.) Avg
20
4452
0 Assigned TAT (Asgmt.-Compl.) Avg

March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019 Qctober 2019 Novemnber 2019

Requests Completed

542 566
Received to Complete
428 395 3261
Requests Completed
339
297 77 3213
)13 m Requests Completed > 30 Days Old
204 98.53 %
% Completed > 30 Days Old
March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019 October 2019 Movember 2019 Reqguests more than 30 days old are considerad

0 be backlogged requests
@ Requests Completed w/in 30 Days ®Requests Completed = 30 Days Old @Total Completed

25



Service Priority Type - -

v Iyp Received Filter
Blood Alcohol e All e
3/1/2019 11/30/2019

O—O

Total Received

Received by Month

503
4,360
’
500 .
Received per Month (Avg)*
463
400 416 484
371
March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019 October 2019 November 2019

Completed Filter

3/1/2019 11/30/2019

Completed by Month
600 Total Completed

3,261

500

e Completed per Month (Avg)*

300 3 6 2

200 * months with zero activity are not calculated into

March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019 Cctober 2019 November 2019
= the average

26




Service & Priority Type Total Pending Requests
58 Overall TAT Overall TAT
—

2% Days Old (Month to Date) (Past 90 Days)

o)l 11920 || 1290

Toxicology oAl N 57

134 —
# of Unassigned # Pending Draft 579 2160 .
Justice Trax Past Critical Age 6 6 1 Goal: 90 91 Goal: 90, 91
61-90 '
299+ 349 |= L o
Avg Age of Requests >30 D.. 200
Goal: 120 (-149.17%) Goal: 30 (-1063.33%) 114 188 — @121
# Pending Tech # Pending Admin Age-Oldest Unassigned
2 ] ] 156 TAT by Phase of Work (MTD)
v v .
Age_OIdESt Pendmg Draft @ JT-Assign TAT MTD @JT-Draft TAT MTD @JT-Tech Review TAT MTD @JT-Admin Review TAT MTD
Goal: 30 (+93.33%) Goal: 30 (+63.33%) 96
Age-Oldest Pending Tech
Goal= Threshold for the max # of requests in each bucket 124 TAT by Phase of Work (Past 90 Days)
Age-Oldest Pending Admin

55.2 43.0 8.9 21.9

Open Quality Reports Quality TAT
Qualtrax ID Workflow # Age 3 2 I Month to Date
-~ .
Goal: 30, 31
Received
30 Day Avg (Over Past 90 Days)
*Reports without a Workflow Id# are not included in the Avg Age
Toxicology ~

27



Date Range Request Type

3/1/2019 11/30/2019 Toxicology ~
Total TAT by Month

Priority Type

@ Rec'd-Assign TAT @ Assigned TAT @ Total TAT ty Typ
All s

150

5 B
oso 1040 Selected Time Frame Averages
100 : 1192
673
114.93
539 514
50 Total TAT (Rec'd-Compl.) Avg
90 63.47
) I Assigned TAT (Asgmt.-Compl.) Avg
March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019 October 2019 Nowvermnber 2019

Requests Completed

141
133
-
37
14 20 21 m -
10 37
a— D

March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019 October 2019 November 2019

139

Received to Complete
583

Requests Completed

567

Requests Completed > 30 Days Old

97.26 %

% Completed > 30 Days Old

Reguests more than 30 days old are considered

w0 be backlogged requests
@ Requests Completed w/in 30 Days @ Requests Completed = 30 Days Old @Total Completed

28




Service Priority Type
ty Typ Received Filter

Toxicology Al hd
3/1/2019 11/30/2015

O——O

Total Received

Received by Month

250
201 201 1 21 8
200
197 ’
150
150
19 128 Received per Month (Avg)*
100 1 3 5
53 87 82

50

March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019 October 2019 November 2019

Completed Filter
3/1/2019 11/30/2019
Completed by Month
Total Completed

150 141 139

583

100
Completed per Month (Avg)*
50
65
0 * months with zero activity are not calculated into

March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019 Cctober 2019 MNovember 2019
= the average

29



Firearms

30



Service Priority Type Total Pending Requests

. - 1 Overall TAT Overall TAT
hve AV
Firearms Examination All Days Old (Month to Date) (Past 90 Days)
— 13  @0-15
®16-30 22 8¢ 22 9\/
# of Unassigned # Pending Draft 22 1 . .
Justice Trax Past Critical Age | 21 — 44 Goal: 40, 41 Goal: 40, 41
61-90
| |
24 ’ ] 7 ' 44 @®91-120
Avg Age of Requests >30 D..
Goal: 10 (-140%) Goal: 14 (-21.43%) =9 @121
58
# Pending Tech # Pending Admin Age-Oldest Unassigned
3 O 61 TAT by Phase of Work (MTD)
v v .
Age-Oldest Pending Draft @ JT-Assign TAT MTD @JT-Draft TAT MTD @JT-Tech Review TAT MTD @JT-Admin Review TAT MTD
Goal: 9 (+66.67%) Goal: 5 (+100%) 51
Age-Oldest Pending Tech 13.5 5.0 43
Goal= Threshold for the max # of requests in each bucket 0 TAT by Phase of Work (Past 20 Days)
Age-Oldest Pending Admin
53 13
Open Quality Reports Quality TAT
Qualtrax ID Workflow # Age 7 9 , Month to Date
48189 94 Completed -

Received
Avg Age of Open Reports* _

54456 2

1 8 30 Day Avg (Over Past 90 Days)

Completed
Quality Filter

Received
*Reports without a Workflow Id# are not included in the Avg Age

Firearms N
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Date Range Request Type

3/1/2019 11/30/2019

Firearms Examination A
Total TAT by Month

Priority Type
@ Rec'd-Assign TAT @ Assigned TAT @ Total TAT ty Typ

All ~

30

Selected Time Frame Averages

257 249 243
20
&0 95 ) 25.56
. Total TAT (Rec'd-Compl.) Avg
16.40
0 Assigned TAT (Asgmt.-Compl.) Avg

March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019 October 2019 November 2019
Requests Completed

L 45
Received to Complete
36 36 [ 11 | m 295
Requests Completed
89
Requests Completed > 30 Days Old
18
30.17 %
9 Completed > 30 Days Old
g
.

March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019 October 2019 November 2019 Reqguests more than 30 days old are considered
0 be backlogged requests

@ Reguests Completed w/in 30 Days ®Requests Completed = 30 Days Old @Total Completed
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Service Priority Type H H
& ty Typ Received Filter

Firearms Examination g All g
3/1/2019 11/30/2019

. O O

Received by Month

Total Received

45

43

‘ 291

30 Received per Month (Avg)*
25 3 2

20

March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019 Cctober 2019 November 2019

Completed Filter

3/1/2019 11/30/2019

O O

Total Completed

Completed by Month

50

Lh 45
S 295
. 34 36 36
30
. Completed per Month (Avg)*
” 33
10
4
0 * months with zero activity are not calculated into
March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019 October 2019 November 2019

the average
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Service

NIBIN Only

& Priority Type

oAl

m e

# of Unassigned

61

Goal: 20 (-205%)

# Pending Tech

38

Goal: 20 (-90%)

# Pending Draft

’| v
Goal: 35 (+97.14%)

# Pending Admin

14

Goal: 20 (+30%)

Goal= Threshold for the max # of requests in each bucket

1

Justice Trax Past Critical Age

54
Avg Age of Requests >30 D..

17
Age-Oldest Unassigned

9
Age-Oldest Pending Draft

17
Age-Oldest Pending Tech

54

Age-Oldest Pending Admin

Total Pending Requests

- Overall TAT Overall TAT
Days Old (Month to Date) (Past 90 Days)
@0-15
®16-30 6 9\/ ] O 3 |

1 1 4 31-60 : .
Goal: 7, 8 Goal: 7, 8
61-90
®91-120
@121
107

TAT by Phase of Work (MTD)

@ JT-Assign TAT MTD @JT-Draft TAT MTD @JT-Tech Review TAT MTD @JT-Admin Review TAT MTD

2620 12 11
TAT by Phase of Work (Past 90 Days)

Open Quality Repoi ;i &1 Quality TAT
Qualtrax 1D Workflow # Age 7 9 | Month to Date
hd .
54456 2 9n9 pen Rep
30 Day Avg (Over Past 90 Days)
*Reports without a Workflow Id# are not included in the Avg Age
Firearms N
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Date Range Request Type

3/1/2019 11/30/2019 NIBIN Only '
Total TAT by Month

@ Rec'd-Assign TAT @ Assigned TAT @Total TAT Priority Type
All s
10 Selected Time Frame Averages
77
8.65
5 m m Total TAT (Rec'd-Compl.) Avg
0 Assigned TAT (Asgmt.-Compl.) Avg
March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019 October 2019 Movember 2019
Requests Completed
327 i
308 309 Received to Complete
276 2676
247 Requests Completed
208 43
Reguests Completed > 30 Days Old
308 1.61 %
% Completed > 30 Days Old

March 2019 April 2019 May 2019 June 2018 July 2019 August 2019 September 2019 October 2019 Movember 2019 Requests more than 30 days old are considered

1o be backlogged requests
@ Requests Completed w/in 30 Days @ Requests Completed > 30 Days Old @Total Completed
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Servi Pricrity T

srie nority Type Received Filter
NIBIN Only ~ Al s
3/1/2019 11/30/2019

O——O

Total Received

Received by Month

2,648
300 Received per Month (Avg)*
294

March 2019 April 2019 May 2019 June 2019 July 2019 August 2079 September 2019 October 2019 Movember 2019

Completed Filter

3/1/2019 11/30/2019

Completed by Month
400 Total Completed

2,676

330

e Completed per Month (Avg)*
297

200 * months with zero activity are not calculated into

March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019 October 2019 November 2019
- the average
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Forensic Biology




Request Type

section Total Pending Requests
DNA N All e B 16 Overall TAT Overall TAT
[ Days Old (Month to Date) (Past 90 Days)
38— @®0-15
# of Unassigned # Pending Draft 268 ®16-30 I I
Past Critical Age — 69 . ' . '
31-60
3\/ ] 6 4 | 107 2 9 8 ®61.9 Goal: 30, 31 Goal: 30, 31
Avg Age of Regeusts >30 ... @91-120
Goal: 20 (+85%) Goal: 24 (-583.33%)
247 @121
# Pending Tech # Pending Admin Age-Oldest Unassigned PL 138 —/
: | 962
: : Age-Oldest Pending Draft... TAT by Phase of Work (MTD)
Goal: 24 (-20.83%) Goal: 20 (-30%) 2025 @PL-Assign TAT MTD @ PL-Draft TAT MTD @ PL-Tech Review TAT MTD @ PL-Admin Review TAT MTD
Age-Oldest Pending Tech ...
Goal= Threshold for the max # of requests in each bucket 204
458 286 47
Age-Oldest Pending Adm...

TAT by Phase of Work (Past 90 Days)

Open Quality Reports Quality TAT
Qualtrax ID  Workflow # Age A 3 2\/
33435 2018-085 312 Month to Date

Goal: 40, 41
Completed

Avg Age of Open Reports*

45353 2019-029 136 Cecioved
47766 2019-043 101 30 Day Avg (Over Past 90 Days)

Completed

49433 2019-1A-12 76 7| Quality Filter

Received
= " . . )
Reports without & Workflow |d# are not included in the Avg Age Biology/DNA N _
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. Request Type -
Section Total Pending Requests

DNA ™ SAK ™ 3 2 Overall TAT Overall TAT
Id
19—, P D:;’:‘; (Month to Date) (Past 90 Days)
# of Unassigned # Pending Draft 111 ®16-30 I |
Past Critical Age ' '
31-60 - :
O¢ 9 1 I 97 1 1 4 @519 Goal: 30, 31 Goal: 30, 31
Avg Age of Regeusts >30 ... @91-120
Goal: 20 (+100%) Goal: 24 (-279.17%)
0 @121
# Pending Tech # Pending Admin Age-Oldest Unassigned PL 65 —
962
v v Age-Oldest Pending Draft... TAT by Phase of Work (MTD)
Goal: 24 (+66.67%) Goal: 20 (+25%) 102 @ PL-Assign TAT MTD @PL-Draft TAT MTD @ PL-Tech Review TAT MTD @ PL-Admin Review TAT MTD
Age-Oldest Pending Tech ...
Goal= Threshold for the max # of requests in each bucket 102
|
Age-Oldest Pending Adm...

TAT by Phase of Work (Past 90 Days)

Open Quality Reports Quality TAT

Qualtrax 1D Workflow # Age A y
A d
:3 2 Month to Date

33435 2018-085 312
Completed

Avg Age of Open Reports*

129

47766 2019-043 101 30 Day Avg (Over Past 90 Days)

49433 2019-1A-12 76 Quality Filter

45353 2019-029 136

Recieved




A

Date Range = Request Type

11/1/2018  11/30/2019 ONA “

Total TAT by Month
Request Type

@ PRec'd-Assign TAT © Assigned TAT @ Total TAT

Al v

400

390.0
360.1 .
300 334.1 . Selected Time Frame Averages
189.3
200 1708
1502 239.14
. 1028 61 800 Total TAT (Rec’d-Compl.) Avy
127.0 56.0

; - [ - - . - 190.13

Assigned TAT (Asgmt.-Compl.) Avg

MNovember December  January February March 2019 Apnl 2019 May 2019 June 2019 July 2019 August September  October  Nowvember
2018 2018 2019 2019 2019 2019 2019 2019

Requests Completed

Received to Complete

1150

Requests Completed

183
143
102
66 | 94
77 941
Requests Completed = 30 Days
[ 46 ] 52 . [ 50 41 81.83 %
28 (7] @ 25 % Completed > 30 Days
32

p ol mfofa

November December  January 2019 February March 2019 April 20719 May 2019 June 2019 July 2019 August 2019 September October 2019 November
2018 2018 2019 2019 2019

Reguests more than 30 days old are considered

] 0 be backlogged requests
® Requests Completed w/in 30 Days ®Requests Completed >30 Days Old @ Total Completed
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Section Request Type - -
& K P Received Filter

DMNA e All e
11/1/2018 11/30/2019

o O O

Received by Month

Total Received

819
100
5% Received per Month (Avg)*
- 48 49
50 15
“ 63
MNovember December lanuary February March April 2019 May 2019 June 2019 July 2019 August September  October  November
2018 2018 2019 2019 2019 2019 2019 2019 2019

Completed Filter

11/1/2018 11/30/2019

O O

Total Completed

Completed by Month

200

1150

100 Completed per Month (Avg)*

88
28
0 25
Movember December  January February March April 2019 May 2019 June 2019 July 2019 August  September  October  November * months with zero activity are not calculated into
2018 2018 2019 2019 2019 2019 2019 2019 2019

the average

41



Total Cases Shipped Cases Returned Cases Reviewed

Forensic Biology-Outsourcing

1741 || 1624 || 158

Critical issues
SAKs shipped: 1080

SAKs completed: 963 * The in-house review of all gutsourced casework
- * Bode delayed turnaround time for SAKs
Non-SAKs shipped: 661 * Current turnaround time ~120 days

Non-SAKs completed: 661 * Qutsource extension needed due to STRmix
implementation and training

* Original project timeline: August 2018 to September 2019
1,015 outsourced cases pending CODIS review (188 in process)
117 outsourced cases awaiting analysis

Bode plans to have all testing completed by Dec. 31, 2019
Next focus: STRmix training and outsource reviews
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Forensic Biology -- Outsourcing

DNA Outsourcing Reviews of Outsource Reports
1000
900
800
700
Total Outsource Reports Issued to 600
Requestor 500
400
300
200
- R
Total Cases outsourced/tagged for 0 -
outsource RCEE BB BERERERERERE N RN
2 ¥ F5:iE2E:EEECG
0 500 1000 1500 2000 2500 m Outsource Reviews Pending m Outsource Reviews Completed

Oct-19 —
Noy-19 E——
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i Request lype
section d yP Total Pending Requests
Screening ~ Al e Overall TAT Overall TAT
Id
iy D.ag’:(; (Month to Date) (Past 90 Days)
# of Unassigned # Pending Draft 53 53 — ® 1630 v I
Past Critical Age a . '
31-60
O\/ ] 3 7 | 39 1 4 1 @61-%0 Goal: 10, 11 Goal: 10, 11
Avg Age of Regeusts >30 ... ©91.120
Goal: 10 (+100%) Goal: 14 (-878.57%)
0 @121
# Pending Tech # Pending Admin Age-Oldest Unassigned PL il
60
v v Age-Oldest Pending Draft... TAT by Phase of Work (MTD)
Goal: 16 (+81.25%) Goal: 12 (+91.67%) 36 @PL-Assign TAT MTD @ PL-Draft TAT MTD @ PL-Tech Review TAT MTD @ PL-Admin Review TAT MTD
Age-Oldest Pending Tech ...
Goal= Threshold for the max # of requests in each bucket 4
Age-Oldest Pending Adm...

TAT by Phase of Work (Past 90 Days)

Open Quality Reports Quality TAT

Qualtrax ID  Workflow # Age A 3 2\/
33435 2018-085 312 Month to Date
Goal: 40, 41
46911 2019034 114 129
47766 2019-043 101 30 Day Avg (Over Past 90 Days)

Completed

49433 2019-1A-12 76 Quality Filter

epere et eren gteetinsssintnefranes | Biology/DNA v el _




Date Range Request Type

11/1/2018 11/30/2019 Screening N2

Total TAT by Month
Request Type

®Rec'd-Assign TAT © Assigned TAT @ Total TAT - o

100

80 Selected Time Frame Averages

729 - [ 922 |
60 547
. . e - Total TAT (Rec'd-Compl.) Avg
0 L BN B 51.10

Assigned TAT (Asgmt.-Compl.) Avg

November  December January2019 February  March 2019  April 2019  May 2019  June 2019 July 2019  August 2019 September October
2018 2018 2019 2019 2019

Requests Completed

Received to Complete
893

Requests Completed

[ 65 ] ke
80 e 79
67 70
418
51 m 52 m Requests Completed > 30 Days
[ 49 ] (25 | &z [ 86 °
€2 31 46.81 %
3 % Completed > 30 Days
s - =

November December  January 2019 February 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019  September  October 2019
2018 2018 2019

Requests more than 30 days old are considered

to be backlogged requests
® Requests Completed w/in 30 Days ®Requests Completed >30 Days Old @ Total Completed
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Section Request Type - -
o 9 vP Received Filter

Screening ~ All '
11/1/2018 11/30/2019

o O O

Received by Month

Total Received

o0
887
70
60 .
Received per Month (Avg)*
68
40 L
Movember December January February March April 2019 May 2019 June 2019 July 2019 August September  October  November
2018 2018 2018 2019 2019 2019 2018 2019 2019

Completed Filter

11/1/2018 11/30/2019

O O

Total Completed

893

Completed by Month

100
Completed per Month (Avg)*
74
36
Movember  December January February ~ March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September October * months with zero activity are not calculated into

2018 2018 2019 2019 2019 2019 the average
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Section CODIS Hit Type Total Pending Requests

1= Overall TAT Overall TAT

, o (Month to Date) (Past 90 Days)

. . 10
# of Unassigned # Pending Draft .
Past Critical Age @16 1 5 3\/ ] 8 5‘/
3 6 31-60 . .
2 8\/ 8« 40 @619 Goal: 30, 31 Goal: 30, 31
Avg Age of Regeusts >30 ... 22

CODIS e All e

L— @91-120

Goal: 100 (+72%) Goal: 20 (+60%)

74 ®-121
# Pending Tech # Pending Admin Age-Oldest Unassigned PL
37
v v H
O O Age-Oldest Pending Draft... TAT by Phase of Work (MTD) £ B e

Goal: 15 (+100%) Goal: 0 0 @ PL-Assign TAT MTD @ PL-Draft TAT MTD @ PL-Tech Review TAT MTD

Age-Oldest Pending Tech ...
Goal= Threshold for the max # of requests in each bucket 0

Age-Oldest Pending Adm...

TAT by Phase of Work (Past 90 Days)

Open Quality Reports Quality TAT
Qualtrax 1D Workflow #  Age 3 2\/
33435 2018-085 312 Month to Date

Goal: 40, 41

Completed
45353 2019-029 136 | |AvaAge of Open Reports?

e
195 o A

30 Day Avg (Over Past 90 Days)

47766 2019-043 101

49433 2019-1A-12 76 Quality Filter Completed

*Reports without a Workflow Id# are not included in the Avg Age .
Received

Biology/DNA e
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Date Range

11/1/2018 12/3/2019
Total TAT by Month

" Rec'd-Assign TAT @ Assigned TAT @ Total TAT

30
247
241 228
216 205
20 189 1746 175 180 175
e -
10 I I l 1‘-3 I l
0
November December  January February March  April 2019 May 2019 June 2019 July 2019 August  September October MNowvember December
2018 2018 2019 2019 2019 2019 2019 2019 2019 2019
Requests Completed
359
244
o 199
157 168 (39 ) 166 =0
310
29 e
i 2 I
183 6
) § €
e 34
— =
November  December January February  March 2019 April 20019 May 2019 June 2019 July 2019 August 2019 September  October November
2018 2018 2019 2019 2019 2019 2019

® Requests Completed w/in 30 Days ®Requests Completed =30 Days Old @ Total Completed

1

Request Type

N

CODIS

Selected Time Frame Averages

18.75

Total TAT (Rec'd-Compl.) Avg

4.88

Assigned TAT (Asgmt.-Compl.) Avg

Received to Complete
1881

Requests Completed

400

Requests Completed > 30 Days

21.27 %

% Completed > 30 Days

December

2019

Reqguests more than 30 days old are considered
1o be backlogged requests

48



Section Hit Type Received Filter

CQaDIS hd All hd 11/1/2018 11/30/2019

O O

Received by Month
250 Total Received

200
- 1778
100 Received per Month (Avg)*
62 57
137
0 28
November December January February March April 20019 May 2019 June 2019 July 2019 August September  Cctober  MNovember
2018 2018 2019 2019 2019 2019 2019 2019 2019

Completed Filter

11/1/2018 11/30/2019

O O

Total Completed

Completed by Month

400
- 1880
200

' Completed per Month (Avg)*
100 1 4 5

79 34
0
* _ S -
Movember December  January February March April 2019 May 2019 June 2019 July 2019 August  September  October  November months with zero activity are not calculated into the
2018 2018 2019 2019 2019 2019 2019 2019 2019 average
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Latent Prints

50



Requests Received after 2/1/2019 (to allow for targets on incoming requests vs historical backlog)

Service Priority Type

Latent Comparison oAl

1025 61

27 1-

# of Unassigned # Pending Draft

|
Goal: 230 (-345.65%) Goal: 50 (-22%)

Goal: 50 (+46%) Goal: 50 (+98%)

Goal= Threshold for the max # of requests in each bucket

959
Justice Trax Past Critical Age

122
Avg Age of Requests >30 D..

268

# Pending Tech # Pending Admin Age-Oldest Unassigned

192
Age-Qldest Pending Draft

143
Age-Oldest Pending Tech

225

Age-Qldest Pending Admin

Open Quality Reports
Qualtrax 1D Workflow # Age

44789 2019-028 143
52313 35

*Reports without a Workflow [d# are not included in the Avg Age

Quality TAT

27~

Goal: 40, #1

Avg Age of Open Reports?*

75

Quality Filter

Latent Prints N

423 —

Total Pending Requests
g 8"/_ o DaysOld Overall TAT Overall TAT
@015 (Month to Date) (Past 90 Days)

186 ®16-30
I I
1M114 || 173 78.0:

61-90 Goal: 45, 46 Goal: 45, 46
@®91-120
~—193 @121
157 —/

TAT by Phase of Work (MTD)

@ JT-Assign TAT MTD @JT-Draft TAT MTD @JT-Tech Review TAT MTD @JT-Admin Review TAT MTD

TAT by Phase of Work (Past 90 Days)

Month to Date

30 Day Avg (Over Past 90 Days)

Completed

Received

Completed




Requests Received prior to 2/1/2019 (to allow for targets on incoming requests vs historical backlog)

Service Priority Type Total Pending Requests
Latent Comparison N~ Al A% Days Old Overall TAT Overall TAT
®0-15 (Month to Date) (Past 90 Days)
1280 ®16-30
# of Unassigned # Pending Draft 31-60 7 3 8 8 ! 6 3 O 2 !
Justice Trax Past Critical Age . .
61-90
Goal: 45, 46 Goal: 45, 46
] 27 ] ! 7‘/ 994 @91-120
Avg Age of Requests >30 D.. ®:121
Goal: 230 (-452.61%) Goal: 50 (+86%) 2026 1280 ]
# Pending Tech # Pending Admin Age-Oldest Unassigned
1823 TAT by Phase of Work (MTD)
v v _ ;
3 0 Age Oldest Pendmg Draft @ )T-Assign TAT MTD @JT-Draft TAT MTD @ JT-Tech Review TAT MTD @JT-Admin Review TAT MTD
Goal: 50 (+94%) Goal: 50 (+100%) 950
Age-Oldest Pending Tech 5416 195.8
Goal= Threshold for the max # of requests in each bucket 0 TAT by Phase of Work (Past 90 Days)
Age-Oldest Pending Admin
Open Quality Reports Quality TAT
Qualtrax ID  Workflow # Age 2 7\/ Month to Date
44789 2019-028 143 Completed
Goal: 40, 41
52313 35 vg Age of Open Reports
5 30 Day Avg (Over Past 90 Days)

Quality Filter

Fompleted _

Received
*Reports without a Workflow |d# are not included in the Avg Age

Latent Prints N




Date Range -~ Request Type

11/1/2018 11/30/2019 Lstent Comparison y

Total TAT by Month
@ Rec'd-Assign TAT @ Assigned TAT @Total TAT Priority Type
All v

100 Selected Time Frame Averages

972
703 -
560
50 387 aes 68.35
. . Total TAT (Rec’d-Compl.) Avg
= . 402

1]
Assigned TAT (Asgmt.-Compl.) Avg

November  December January February  March 2019 April 2019 May 2019 June 2019 July 2019 August September  October  Movember
2018 2018 2019 2019 2019 2019 2019 2019

Requests Completed

Received to Complete
1646

Requests Completed

172 178
162 148 159
129
m 104 115 114 114
9% = . 1068

70 Requests Completed > 30 Days Old

o L & 64.88 %
m . m % Completed > 30 Days Old

= 55 |

Movember  December January 2019 February  March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September Cctober Novermnber
2018 2018 2019 2019 2019 2019

Requests more than 30 days old are considered

10 be backlogged requests
@ Requests Completed w/in 20 Days ®Fequests Completed = 20 Days Old @Total Completed
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Service Priority Type
o Ty Received Filter

Latent Comparison Al N
11/1/2018 11/30/2019

O O

Total Received

Received by Month

260
2,697
220 ’
200 .
Received per Month (Avg)*
180
207
160 173
MNovember December  January February March April 20019 May 2019 June 2019 July 2019 August  September October  November
2018 2018 2019 2019 2019 2019 2019 2019 2019

Completed Filter

11/1/2018 11/30/2019

O O

Total Completed

1,646

Completed per Month (Avg)*

85 127

Movember December  January February March April 2019 May 2019 June 2019 July 2019 August  September  October  Nowember * months with zero activity are not calculated into
2013 2018 2019 2019 2019 2019 2019 2019 2019 the average

Completed by Month

162

150

100
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Service Priority Type Total Pending Requests
. 20 Overall TAT Overall TAT
Latent Processing | N - Days Old (Month to Date) (Past 90 Days)
16 @0-15
77— ®16-20 89 7! 93 8!
# of Unassigned # Pending Draft 166 2 O 2 . . .
Justice Trax Past Critical Age — 34 _ Goal: 30, 31 Goal: 30, 31
61-90 !
|
1 87 ' 5\/ 116 @®91-120
Avg Age of Requests >30 D..
Goal: 50 (-274%) Goal: 30 (+83.33%) - 99 @121
291 26
# Pending Tech # Pending Admin Age-Oldest Unassigned
9 /| 323 TAT by Phase of Work (MTD)
v v .
Age_OIdeSt Pendmg Draft @ JT-Assign TAT MTD @JT-Draft TAT MTD @JT-Tech Review TAT MTD @JT-Admin Review TAT MTD
Goal: 30 (+70%) Goal: 30 (+96.67%) 179
Age-Oldest Pending Tech
Goal= Threshold for the max # of requests in each bucket 86 TAT by Phase of Work (Past 90 Days)
Age-Oldest Pending Admin
s 35 |
Open Quality Reports Quality TAT
Qualtrax ID  Workflow # Age 2 7\/ Month to Date
52313 35 Avg Age of Open Reports

|69 019082 28 75

30 Day Avg (Over Past 90 Days)

Completed

Quality Filter
y Received
*Reports without a Workflow Id# are not included in the Avg Age

Latent Prints hd




Date Range Request Type

11/1/2018 11/30/2019 Latent Processing v
Total TAT by Month

Pricrity Type
@ Rec'd-Assign TAT @ Assigned TAT @ Total TAT v lyp

All v

104.1

100

§2.5
810
68.6
63.9
498 514 287
50
. . .
0 .

November  December lanuary February March 2019  April 2019 May 2019 June 2019 July 2019 August September  October November
2018 2018 2019 2019 2019 2019 2019 2019

Selected Time Frame Averages

70.72

Total TAT (Rec'd-Compl.) Avg

27.65

Assigned TAT (Asgmt.-Compl.) Avg

Requests Completed

57
43
41 41
38 38 39
34
23 25

oy

16 5

November  December January 2019  February  March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September October November .
2018 2018 2019 2019 2010 2019 Regueasts more than 30 days old are considerad

o be backlogged requests

Received to Complete
465

Requests Completed

306

Requests Completed > 30 Days Old

65.81 %

% Completed > 30 Days Old

® Requests Completed w/in 30 Days ®Requests Completed > 30 Days Old @Total Completed
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Service Priority Type " =
ty e Received Filter

Latent Processing Al e
11/1/2018 11/30/2019

O O

Total Received

595

Received per Month (Avg)*

. 46

November December  January February March April 2019 May 2019 June 2019 July 2019 August  September  October  Mowvember
2018 2018 2019 2019 2019 2019 2019 2019 2019

Received by Month

60

55

[FE]
in

Completed Filter

11/1/2018 11/30/201%

Completed by Month
0 Total Completed

465
40 48
38
30 3% Completed per Month (Avg)*
36
10
Movember December  January February March April 2019 May 2019 June 2019 July 2019 August  September  October  November * months with zero activity are not calculated into
2018 2018 2019 2019 2019 2019 2019 2019 2019

the average
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Digital Multi-Media




Service Priority Type Total Pending Requests
Overall TAT Overall TAT
AV Call Out ~ A ~ Days Old (Month to Date) (Past 90 Days)
@0-15
®16-30 4 3\/ 9 6 !
# of Unassigned # Pending Draft 0 . . .
Justice Trax Past Critical Age i Goal: 5. 6 Goal: 5,6
61-90 !
O\/ O‘/ NaN @®91-120
Avg Age of Requests >30 D..
Goal: 15 (+100%) Goal: 5 (+100%) 0 @121
# Pending Tech # Pending Admin Age-Oldest Unassigned
] O 0 TAT by Phase of Work (MTD)
v v .
Age-Oldest Pending Draft @)T-Assign TAT MTD @JT-Draft TAT MTD @.T-Tech Review TAT MTD @JT-Admin Review TAT MTD
Goal: 5 (+80%) Goal: 5 (+100%) 12
Age-Oldest Pending Tech
Goal= Threshold for the max # of requests in each bucket 0 TAT by Phase of Work (Past 90 Days)
Age-Oldest Pending Admin

0.6 7.6 1.4

Open Quality Reports Quality TAT
Qualtrax ID Workflow # ége ( B l k)\/ Month to Date
Al oy
Goal: 30, 31

NaN

30 Day Avg (Over Past 90 Days)

competed _

Received

Quality Filter
*Reports without a Workflow Id# are not included in the Avg Age

Audio/Video v
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Date Range Request Type
3/1/2019 11/30/2019

AV Call Out s
Total TAT by Month
@ Rec'd-Assign TAT @ Assigned TAT @Total TAT Pricrity Type
20 All s

Selected Time Frame Averages

6.72

181
83 83
5.2 Total TAT (Rec'd-Compl.) Avg
5 38 X
5.42
0 Assigned TAT (Asgmt.-Compl.) Avg

March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019 October 2019 Movember 2019

Requests Completed

18
Received to Complete
15
13 92
12 Requests Completed
10 1
m Reguests Completed > 30 Days Old
’ ’ 1.09 %
5 5 % Completed > 30 Days Old
ﬂ n
March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019 October 2019 November 2019 Requests more than 20 days old are considered
0 be backlogged requests
® Reguests Completed w/in 30 Days @ Requests Completed > 30 Days Old @Total Completed
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Service Priority Type
v P Received Filter

AV Call Out Al ~
3/1/2019 11/30/201%

O—O

Total Received

91

Received per Month (Avg)*

10

Received by Month

March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019 October 2019 MNovember 2019

A

Completed Filter

3/1/2019 11/30/201%

O O

Total Completed

92

Completed per Month (Avg)*

10

* months with zero activity are not calculated into
the average

Completed by Month

(]

March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019 Cctober 2019 MNovember 2019
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Service Priority Type Total Pending Requests
— : Overall TAT Overall TAT
AV Examination oAl Y e’ Days OId (Month to Date) (Past 90 Days)
@0-15
®16-30 24 3\/ 22 3\/
# of Unassigned # Pending Draft 1 1 1 2160 . .
Justice Trax Past Critical Age 4 % Goal: 45, 46 Goal: 45, 46
61-90 '
7 v 2 v 32 @®91-120
Avg Age of Requests >30 D..
Goal: 15 (+53.33%) Goal: 5 (+60%) 16 @121
# Pending Tech # Pending Admin Age-Oldest Unassigned
32 TAT by Phase of Work (MTD)
] v ] v Idest Pending Draft
Age-Oldest Pending Dra @ )T Assign TAT MTD @JT-Draft TAT MTD @JT-Tech Review TAT MTD @JT-Admin Review TAT MTD
Goal: 5 (+80%) Goal: 5 (+80%) 18
Age-Oldest Pending Tech
Goal= Threshold for the max # of requests in each bucket 22 TAT by Phase of Work (Past 90 Days)
Age-QOldest Pending Admin
Open Quality Reports Quality TAT
QualtraxID  Workflow #  Age (B la n k)\/ Month to Date
Goal: 30, 31
Avg Age of Open Reports*
30 Day Avg (Over Past 90 Days)
Quality Filter )
Audio/Video Y
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Date Range Request Type

3/1/2019 11/30/2019 AV Examination v
Total TAT by Month

Pricrity T
@Rec'd-Assign TAT @ Assigned TAT @Total TAT riority Type
30 All 7
243
223 28 225

Selected Time Frame Averages

v U " 206 |
174
174 ] 21.13

10 Total TAT (Rec'd-Compl.) Avg
0 Assigned TAT (Asgmt.-Compl.) Avg

March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019 October 2019 November 2019

18

Requests Completed
Received to Complete

18 18
16
° - 129
B B Requests Completed
11 11
18
n Requests Completed > 30 Days Old

15 15 o,

15 [ 15 ] 13.95 %
m n % Completed > 30 Days Old

March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019 October 2019 November 2019 Reqguests more than 30 days old are considered
0 be backlogged requests

© Requests Completed w/in 30 Days ®Requests Completed = 30 Days Old @Total Completed

63




Service Pricrity Type
o tr Typ Received Filter

AV Examination s All e
3/1/2019 11/30/2019

o O O

Received by Month

Total Received

. 131

15 Received per Month (Avg)*
15

10

March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019 Cctober 2019 November 2019

Completed Filter

3172019 11/30/201%

O O

Total Completed

129

Completed per Month (Avg)*

14

* months with zero activity are not calculated into
the average

Completed by Month

March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019 Cctober 2019 November 2019

y <
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Service

DFL

Priority Type

oAl

# of Unassigned

/7

Goal: 50 (-54%)

# Pending Tech

’|\/

Goal: 5 (+80%)

# Pending Draft

12

Goal: 5 (-140%)

# Pending Admin

’|¢

Goal: 5 (+80%)

Goal= Threshold for the max # of requests in each bucket

62

Justice Trax Past Critical Age

94

173
Age-Oldest Unassigned

170
Age-Oldest Pending Draft

115
Age-Oldest Pending Tech

38

Age-Oldest Pending Admin

Qualtrax ID

Open Quality Reports

Workflow #

Age
v

54037

*Reports without a Workflow Id# are not included in the Avg Age

Quality TAT

28"

Goal: 30, 31

Avg Age of Open Reports?|

NaN

Quality Filter

Digitial Forensics N

Avg Age of Requests >30 D..

Total Pending Requests
Overall TAT Overall TAT
18— 17 Days Old (Month to Date) (Past 90 Days)
@0-15
®16-30 62 8! 67 3!
12— 9 1 —1z 2T Goal: 45, 46 Goal: 45, 46
61-90
®91-120
TAT by Phase of Work (MTD)
@ JT-Assign TAT MTD @JT-Draft TAT MTD @ JT-Tech Review TAT MTD @JT-Admin Review TAT MTD
52 &1 |
TAT by Phase of Work (Past 90 Days)
Month to Date
30 Day Avg (Over Past 90 Days)
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Service Priority Type Total Pending Requests
Overall TAT Overall TAT
Ve N
DME All 5 Days Old (Month to Date) (Past 90 Days)
@®0-15
®16-30 64 O! 49 O!
# of Unassigned # Pending Draft 23 P 2 3 2160 . .
Justice Trax Past Critical Age i Goal: 30, 31 Goal: 30, 31
61-90 '
I
2 3 - 0\/ 97 — (®91-120
Avg Age of Requests >30 D..
Goal: 0 Goal: 30 (+100%) @121
143 e
# Pending Tech # Pending Admin Age-Oldest Unassigned
O 0 0 TAT by Phase of Work (MTD)
v v .
Age_OIdeSt Pendmg Draft @ JT-Assign TAT MTD @JT-Draft TAT MTD @JT-Tech Review TAT MTD @JT-Admin Review TAT MTD
Goal: 30 (+100%) Goal: 30 (+100%) 0
Age-Oldest Pending Tech 5% 70
Goal= Threshold for the max # of requests in each bucket 0 TAT by Phase of Work (Past 90 Days)
Age-Oldest Pending Admin
Open Quality Reports Quality TAT
Qualtrax ID Workflow # Age 2 8\/ Month to Date
Goal: 30, 31
Avg Age of Open Reports?
a 30 Day Avg (Over Past 90 Days)
Quality Filter )
Digitial Forensics ~




DFL and DME

/

Date Range -
Request Type *
11/1/2018 11/30/2019 ) )
7 130/ Multiple selections 7
Total TAT by Month
Priority Type
@ Rec'd-Assign TAT @ Assigned TAT @ Total TAT v iyp
100 All w7
80.0 80.3 823
80 715 i
605 622 Selected Time Frame Averages
" 459 48.5 521 - 677
“ 62.20
Total TAT (Rec'd-Compl.) A
20 { pl.) Avg
) 15.50
November  December January February  March 2019  April 2019 May 2019 June 2019 July 2019 August September  October November Assigned TAT (Asgmt.-Compl.) Avg

2018 2018 2019 2019 2019 2019 2019 2019

Requests Completed

108 108
Received to Complete
1092
568 73 Requests Completed
oes
Requests Completed > 30 Days Old
60.90 %
% Completed > 20 Days Old
42
(2

November  December January 2019 February  March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September Cctober November

2018 2018 2019 2019 2019 2019 Reguests more than 30 days old are considered

0 be backlogged requests 67

@ Requests Completed w/in 30 Days @ Requests Completed > 30 Days Old @Total Completed



DFL and DME
s

A

Service Priority Type

Multiple selections All

Received by Month

140
120
100
80
November December  January February
2018 2018 2019 2019

Completed by Month

110
100
90
80
70
70
60
Novernber  December January February
2018 2018 2019 2019

11/1/2018

11/30/2019

Received Filter

O

April 2019

143

Total Received

1,281

Received per Month (Avg)*

% 9 9
88
May 2019 June 2019 ¢ 2019 August  September  October  November
2019 2019 2019 2019
Completed Filter
11/1/2018 11/30/2019

O

April 2019

68

May 2019

June 2019

July 2019

August

2019

September
2019

October

2019

November
2019

Total Completed

1,092

Completed per Month (Avg)*

84

* months with zero activity are not calculated into

68

the average



Crime Scene Unit




Service Priority Type Total Pending Requests
10 — Overall TAT Overall TAT
CSU Response oAl Y Days Old (Month to Date) (Past 90 Days)
27 — @®0-15
~— 52
®16-30 28 9« 32 9 !
# of Unassigned # Pending Draft 58 3 2160 . .
Justice Trax Past Critical Age 1 5 i Goal: 30 31 Goal: 30, 31
61-90 )
O\/ 4 1 ! 72 B ®21-120
Avg Age of Requests >30D..
Goal: 0 Goal: 30 (-36.67%) @127
0 43
# Pending Tech # Pending Admin Age-Oldest Unassigned
’I ’| 2 O 115 TAT by Phase of Work (MTD)
I v .
Age_OIdeSt Pendmg Draft @ /T-Assign TAT MTD @JT-Draft TAT MTD @JT-Tech Review TAT MTD @JT-Admin Review TAT MTD
Goal: 30 (-273.33%) Goal: 0 102
Age-Oldest Pending Tech
Goal= Threshold for the max # of requests in each bucket 0 TAT by Phase of Work (Past 20 Days)
Age-Oldest Pending Admin
(69 22 |
Open Quality Reports Quality TAT
Qualtrax ID Workflow # Age 46 | Month to Date
Goal: 30, 31
51462 2019-073 48 V9 7€ of Tpen Teports
52732 2019-084 27 53 30 Day Avg (Over Past 90 Days)
Received
*Reports without a Workflow Id# are not included in the Avg Age
Crime Scene N
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Date Range
9 Request Type
3/1/2019 11/30/2019 CSU Response "
Total TAT by Month
@ Rec'd-Assign TAT @ Assigned TAT @ Total TAT Priority Type
50 -, i3 All v
i%g
40
Selected Time Frame Averages
) 29 9
; 36.24
Total TAT (Rec'd-Compl.) Avg
" 35.29
0 Assigned TAT {Asgmt.-Compl.) Avg

March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 20019 October 2019 November 2019

Requests Completed

233

Received to Complete
1703

159 Requests Completed

814

Requests Completed > 30 Days Old

47.80 %

% Completed > 30 Days Old

159

144

March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019 October 2019 Movember 2019 Requests more than 30 days old are considered

o be backlogged requests
@ Reguests Completed w/in 30 Days @ Requests Completed > 30 Days Old @Total Completed
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Service Priority Type - -
€ v yp Received Filter

CSU Response Al A
3/1/2019 11/30/2019

L ® ®

Received by Month

Total Received

240
1,657
’
200
180 Received per Month (Avg)*
184
153
140 151
March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019 October 2019 November 2018

Completed Filter

3/1/2019 11/30/2019

O O

Completed by Month
Total Completed

250
240 239 203
1,704
’
150 159
100 Completed per Month (Avg)*
. 170
0
February 2019 March 2019 April 2019 May 2012 June 2019 July 2019 August 2019 September October 2019 MNovember * months with zero activity are not calculated into
2019 2019

the average
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18
16
14
12
10

~ O

N

16 16

Toxicology

BQCs Submitted in November

15 15

Seized Drugs

Firearms BQC

Firearms Blind
Verification

2 2
11 11

Latent Print
Processing

Latent Print
Comparison

B November

H Monthly Goal

4 4
2 2
1
° mm ..

Latent Print Blind
Verification

Biology

Multimedia




Blind Quality: Accomplishments and Challenges

e et Cases Completed
Forensic Discipline )
in November

Toxicology — BAC 8
Seized Drugs 0
. 0 (DNA)
Biology ,
0 (screening)
Firearms — Blind

Verification (BV) 0
Firearms 0
Latent Print Processing 0
Latent Print Comparison 6
Latent Print — Blind 1

Verification (BV)
Multimedia 2




Accreditation: Facility Assessment

Scheduling on-site premise assessment for new facility
 HFSC has been communicating with ANAB and TFSC throughout the move

* HFSC has provided necessary documentation to ANAB

* On-site visit expected in January
* Assessment will focus on calibrations, performance checks and security




2019 Testimony Data

* 55 analysts have testified this year

e 49 of 55 have been monitored

* 1 analyst monitored by a non-technical expert — section management
requested transcript to be evaluated by a technical expert

5 testified for work done prior to HFSC employment — no monitoring needed

* Transcript review project
* 10 transcripts requested in November




Detailed Data




2019 Proficiency Testing

7 8

Seized Drugs

Toxicology 7 7/
Firearms 4 19
Crime Scene 22 1
Latent Prints 11 7
Audio/Video 7 -
Multimedia
Digital 4 -

Forensic Biology 23 20




- - e om -y - Wed day, Dy her 4, 2019
Quality Division Notifications ednesday, December

Incidents, Corrective and Preventive Actions Jragas AM
Fage 1 of 1

Quality Motified Summary of Notification Comments

2019-087 11/14/2019 A Crime Scene Investigator (CS1) did not label bullet defects

IR on the interior of a vehicle door while processing a wvehicle
at the Vehicle Examination Building (VEB) due to a
misinterpretation of the CSU S0P.

2019-086 11/1/2019 While preparing to relocate to 500 lefferson, a Firearms

IR staff member found a slide for 2 22 LR American Arms Inc.
model P¥X22 semiautomatic pistol in a desk drawer. There
i= no incident or forensic case number on the package or
the item, nor any unique identifier (i.e. serial number) on
the slide. The section manager contacted the Houston
Police Department (HPD) and had the item submitted to the
property room as found evidence.

2019-PARS 11/14/2019 The goal of this preventive action is to develop a uniform

PAR process for responding to complex (i.e. multidisciplinary)
requests for records.

Forensic Multimedia Unit

2019-088 11/18/2019 An amended report was issued in order incorporate the

IR results for one item (item 004), however the amended
report statement did not contain a reference to the criginal
report as is required by the Quality Manual.

HFSC's Quality Division investigates nonconforming work and helps develop solutions in compliance with accreditation and legal standards.
With regard to the items listed above, the Division has not detected any use of inaccurate results in a criminal proceeding.






