
Houston Forensic Science Center, Inc. 

Board of Directors Meeting 

December 13, 2019: CANCELLED

Position 1 - Dr. Stacey Mitchell, Board Chair 

Position 2 - Anna Vasquez

Position 3 - Philip Hilder

Position 4 - Francisco Medina

Position 5 - Janet Blancett

Position 6 - Dr. Robert McPherson 

Position 7 - Vacant

Position 8 - Mary Lentschke, Vice Chair

Position 9 - Vacant 

Ex-Officio - Tracy Calabrese
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Key for Dashboard Section Pages

Report type

Pending work

Center of ring=total pending cases 
Ring=breakdown of age for all pending 
cases

TAT= Turnaround Time    MTD= Month to date    Critical age=30 days    Critical pending=requests open over 30 days 

Average time 
to close quality
reports

Pending 
quality reports
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Report
type

Key for Dashboard Historical Pages 1/2

TAT= Turnaround Time 

Type of testing

Data broken 
down by 
month

Overall average 
for the selected 
date range
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Key for Dashboard Historical Pages 2/2

Type of testing

Report type

Data broken 
down by 
month

Overall 
average for 
the 
selected 
date range

Overall 
average for 
the 
selected 
date range
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Client Services and Case 
Management (CS/CM)
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CS/CM – November

9

Evidence Handling
Total Time by Section (Hours) Total Items by Section

See Time Categories by Section slide for breakdown 

66.03

54.78

30.67

12.17

7.30

4.70 2.73

2.18
0.47

Other

Seized Drugs

Morgue Run

Firearms

Biology

Digital & Multimedia

Toxicology

Latent Print Comparison

Latent Print Processing

1525

1007
688

621

406

323

226 28



CS/CM – November Administrative
Subpoenas & Record RequestsRequests by Type

ALR, 257
Request for records, 91

Discovery, 32

Subpoena for Records, 11

3914Request, 11 Errors, 6 Chapter 64, 3 Other, 2

Supplemental Discovery, 1
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Time Categories - November Evidence Handling
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Administrative License Revocation (ALR)
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Seized Drugs 
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Toxicology 
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Firearms  
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Forensic Biology 
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Forensic Biology-Outsourcing

• Original project timeline: August 2018 to September 2019

• 1,015 outsourced cases pending CODIS review (188 in process)

• 117 outsourced cases awaiting analysis

• Bode plans to have all testing completed by Dec. 31, 2019

• Next focus: STRmix training and outsource reviews
42

Total Cases Shipped Cases Returned Cases Reviewed

1741 1624 158

SAKs shipped: 1080

SAKs completed: 963

Non-SAKs shipped: 661

Non-SAKs completed: 661

Critical issues

• The in-house review of all outsourced casework
• Bode delayed turnaround time for SAKs
• Current turnaround time ~120 days
• Outsource extension needed due to STRmix

implementation and training



Forensic Biology -- Outsourcing
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Latent Prints
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Requests Received after 2/1/2019 (to allow for targets on incoming requests vs historical backlog)
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Requests Received prior to 2/1/2019 (to allow for targets on incoming requests vs historical backlog)
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Digital Multi-Media 
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DFL and DME 
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DFL and DME 
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Crime Scene Unit 
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Quality Division Report
December 13, 2019
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BQCs Submitted in November
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Blind Quality: Accomplishments and Challenges

Forensic Discipline
Cases Completed 

in November

Toxicology – BAC 8

Seized Drugs 0

Biology
0 (DNA)

0 (screening)

Firearms – Blind 

Verification (BV)
0

Firearms 0

Latent Print Processing 0

Latent Print Comparison 6

Latent Print – Blind 

Verification (BV)
1

Multimedia 2

75



Accreditation: Facility Assessment

Scheduling on-site premise assessment for new facility

• HFSC has been communicating with ANAB and TFSC throughout the move

• HFSC has provided necessary documentation to ANAB

• On-site visit expected in January

• Assessment will focus on calibrations, performance checks and security
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2019 Testimony Data

• 55 analysts have testified this year

• 49 of 55 have been monitored
• 1 analyst monitored by a non-technical expert – section management 

requested transcript to be evaluated by a technical expert

• 5 testified for work done prior to HFSC employment – no monitoring needed

• Transcript review project
• 10 transcripts requested in November
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Detailed Data
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Discipline Tests in Progress Tests Completed Comments

Seized Drugs 7 8

Toxicology 7 7

Firearms 4 19

Crime Scene 22 1

Latent Prints 11 7

Multimedia
Audio/Video 7 -

Digital 4 -

Forensic Biology 23 20

2019 Proficiency Testing
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