Houston Forensic Science Center, Inc.
Board of Directors Meeting

September 13, 2019: CANCELLED

Position 1 - Dr. Stacey Mitchell, Board Chair

Position 2 - Anna Vasquez
Position 3 - Philip Hilder
Position 4 - Francisco Medina
Position 5 - Janet Blancett
Position 6 - Dr. Robert McPherson
Position 7 - Vacant
Position 8 - Mary Lentschke
Position 9 - Sandra Guerra Thompson, Vice Chair

Ex-Officio - Tracy Calabrese
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Presidents Report

September 13, 2019




Requests Completed by Section
Average Turnaround Time for August 2019

Digital snd Mulbtime_ 110
Larteend Pranks 143

Crime Scene Unit Touxscology B8

Biology o

Latent Prints Biology 281

Toxicology

Firearms 439 Controlled Substances

Digital amd Multimedia

459
%
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0o0-Septermber
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Days

This data is current as of $/4/2019.




Certifications

* Hannah Cooley — Certified Property and Evidence Specialist
* International Association for Property and Evidence, Inc. (IAPE)

» Kelsey Hartzheim — Certified Property and Evidence Specialist
* International Association for Property and Evidence, Inc. (IAPE)

* Amanda Jarding — Certified Crime Scene Analyst
e |International Association for Identification (IAl)




Outreach

» Sexual Assault Task Force meeting held this time at the Children’s Assessment Center

* Presented on panel about HB 1325 at the Marijuana Policy Conference in Austin

e Visit with producer from Herzog Productions

» Bellaire High School forensic science classes

e Tour with Texas Innocence Project

e Latent prints presented at the HPD academy

e Adam Whitman presented on community outreach at the 1Al meeting in Reno, Nevada

» Sandy Siegel did a workshop and presentation about latent prints at the 1Al meeting in Reno, Nevada




The Big Move

September 13, 2019




August 12, 2019




August 15,
2019




August 17/,
2019




August 21, 2019




August 26,
PAONRS




August 2/, 2019




September 5, 2019




tember 9, 2019

13



September 10, 2019




September 11, 2019




Operations Report

September 2019
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Highlights

e Update on operations report format
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. HFSC Request Turnaround Time
August 2019 Company OvVerview | o, e

Section Request TAT (Past 30 Days)

- GE Toxicology N
Open Quality Reports Toxicology L Latent Comp.. [
00000
ONA 56! DME W
Blood Alcohol I 73
Latent Proces... _ 59
coDIs “ CSU Response I ::
= Firearms Exa... I ::
Quallty TAT AV Examinati.. I
CSCM Tox Rej.. B s
- ) Seized Drugs ... |
N At this time the CODIS TAT is not NIBIN Only N
included in the overall HFSC TAT AV Call Out |
Goal* 35, 36 CSCM Tox Ac... i:
HFSC Request Backlog

% of Requests in Backlog
HFSC Backlog 4694

Latent Com... 2040
Outsource... Blood Alco...
Toxicology
| 22

~

DFL 1

N

Apr 2019 May 2019 Jun 2019 Jul 2019 Outsource...

2
12

N

Latent Proc...

]
]
CSU Respo... I
DNA

93

N

DNA 1

Quality

Data Ca ptu red on 8/3 1/2019 Section/Service Backlog Present if >15 requests are in the Backlog




Key for Dashboard Section Pages

Center of ring=total pending cases
Ring=breakdown of age for all pending

}

Total Pending Requests
3 Overall TAT Overall TAT
Days Old (Month to Date) (Past 90 Days)
@015
®16-30 9 ] v 8 8\/
31-60 . .
51-90 Goal: 14, 15 Goal: 14, 15
®91-120
®:-121

13

cases
Type of testing Report type
Service ~  Priority Type ~
Seized Drugs Examination ™ All hd
# of Unassi... 7 # Pending Draft 0
Justice Trax Past Critical Age
28" 24 |
Avg Age of Requests >30 D..
Goal: 100 (+72%) Goal: 100 (+76%) 24
_ # Pending Tech # Pending Admin Age-Oldest Unassigned
Pending work 15
5 5 I 2 7\, Age-Oldest Pending Draft
21
Goal: 50 (-10%) Goal: 50 (+46%) .
Age-Oldest Pending Tech
Goal= Threshold for the max # of requests in each bucket 15
Age-Oldest Pending Admin

Pending

guality reports

TAT by Phase of Work (MTD)

@ T-Assign TAT MTD @JT-Draft TAT MTD @JT-Tech Review TAT MTD @JT-Admin Review TAT MTD

3.1 2.1 1.4 2.5

TAT by Phase of Work (Past 90 Days)

Open Quality Reports

Qualtrax ID  Workflow # Age
48504 26
48621 24

"Reports without a Workflow 1d# are not included in the Avg Age

Quality TAT 4

Average time

to close quality
reports

3.7 21 15 15

9¢

Goal: 30, 31

Avg Age of Open Reports*

17

Quality Filter ~

Controlled Substances

Month to Date

Received

30 Day Avg (Over Past 90 Days)

Completed

Received




Key for Dashboard Historical Pages 1/2 Type of testing

Date Range \ Request Type
8/1/2018 8/31/2019

Firearms Examination Y
Total TAT by Month

Pricrity T
@ Rec'd-Assign TAT @ Assigned TAT @ Total TAT rorty Type Re port

/_ All v ‘tﬁ) e
276

February 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019

30
Selected Time Frame Averages

20

26.11

Total TAT (Rec’d-Compl.) Avg

16.08

Assigned TAT (Asgmt.-Compl.) Avg

Overall average
for the selected
date range

Data broken
down by Requests Completed

—_—
38 36
6

February 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 Requests more than 30 days old are considered
o be backlogged requests

month

Received to Complete
238

Requests Completed

71

Requests Completed > 30 Days Old

29.83 %

% Completed > 30 Days Old

@ Requests Completed w/in 30 Days ®Requests Completed > 30 Days Old @Total Completed




Key for Dashboard Historical Pages 2/2

Service Priority Type

Type Of testing — Seized Drugs Examination Al v

Received Filter

8/1/2018 8/31/2019

X
Report type O O

Received by Month _ 7
Total Received
Overall
e 7 689 Average for
’ the
o Received Month (A | selected
eceilve er wvion \'J
P (Avg) date range
500
591
BAugust  September October  MNovember December  January February March April 2019 May 2019 June 2019 July 2019 August _
Data broken 2018 2018 2018 2018 2018 2019 2019 2019 2019
C leted Filt
down by _J ompleted Filter
month 8/1/2018 8/31/2019

O O

Completed by Month
-0 Total Completed Overall
650 7 7 2 8 Average for
600 ’ »the
selected
550 Completed per Month (Avg)” date range
500 5 9 4
T as0
August  September  October  November December  January  February March  April 2019 May 2018 June 2019 July2019  August * months with zero activity are not calculated into

018 1018 2018 S8 — 5014 101a 510 5014
2018 2018 2018 2018 2018 2019 2018 2019 2019 the average




Dashboard Data

e All data comes from LIMS and
Qualtrax

 Managers on the dashboard
team validated LIMS data

e Data maps document
calculations (user manual
documentation)

Justice Trax Request Age O_

Graphic 1/3

3L

Aga-Oldest Unassigned
385

Age-Oldest Fending Craft
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Aga-Oldest Pending Tech

18
Age-Oldest Pending Admin

2

JT Manager Page

Found on:
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IT Section Page
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Requests
Days

Justice Trax Past Critical Age =i
Miles
iF{"vWBA-Milestones'[Age 1,1,0),0]
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Crime Scene and Multimedia

September 13, 2019




Crime Scene Unit

* Crime Scene Unit has been challenged with SOP, personnel and
schedule changes in recent months:

e Revised SOP went into effect Sept. 1, 2019

e Current and upcoming staffing changes and vacancies:
 CSU implemented an emergency shift schedule effective Sept. 7, 2019




D eta | ‘ d a ta (HFSC Dashboard data collected on 8/31/19)
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Key for Dashboard Section Pages

Center of ring=total pending cases
Ring=breakdown of age for all pending

cases
Report type l
Service Priority Type ~ Total Pending Requests
i inati v 3 Overall TAT Overall TAT
Seized Drugs Examination All hd Days Old (Month to Date) (Past 90 Days)
®0-15
— ®16-30 v N
# of Unassi... &7 ' # Pending Draft 0 3160 . )
Justice Trax Past Critical Age o Goal: 14, 15 Goal: 14, 15
2 8¢ 2 4\/ NaN ®91-120
Avg Age of Requests >30 D.. °.
Goal: 100 (+72%) Goal: 100 (+76%) 24 93 ;
_ # Pending Tech # Pending Admin Age-Oldest Unassigned
Pending work 15 TAT by Phase of Work (MTD)
5 5 I 2 7\, Age-Oldest Pending Draft . . o
. .JT-ASSIgn TAT MTD @ JT-Draft TAT MTD @JT-Tech Review TAT MTD @JT-Admin Review TAT MTD
Goal: 50 (-10%) Goal: 50 (+46%) 21 .
Age-Oldest Pending Tech T 21 25
Goal= Threshold for the max # of requests in each bucket 15 _ _ TAT by Phase of Work (Past 90 Days)
— Age-Oldest Pending Admin
Average time
] 3.7 2.1 15 15
— "to close quality
Open Quality Reports Quality TAT
reports
Qualtrax ID  Workflow #  Age Month to Date
- v
48504 26 9 Completed
Pending 48621 24 Avg Age of Open Reports* Received
—
quality reports | | |G 17
30 Day Avg (Over Past 90 Days)
Completed
Quality Filter v )
*Reperts without a Werkflow Id# are not included in the Avg Age Received
Controlled Substances ™




Key for Dashboard Historical Pages 1/2

Date Range
g Request Type
8/1/2018 8/31/2019 Seized Drugs Examination
Total TAT by Month
@ Rec'd-Assign TAT @ Assigned TAT @Total TAT Prionty Type
All s

101 10.4 o5
¢ a ST o S ,
Selected Time Frame Averages
-!!_2
; 8.99
Total TAT (Rec'd-Compl.) Avg
; 5.31

Assigned TAT (Asgmt.-Compl.) Avg

August 2018 September  October November December January February  March 2019 April 2019 May 2019 June 2019 July 2019 August 2019
2018 2018 2018 2018 2019 2019

Requests Completed
Received to Complete

680
659
643 622 614 611

591 591 571 563

7728
504
468 Requests Completed
54
Requests Completed > 30 Days Old
o0 o5
s0g 03
569 ) 559 ] oD 0.70 %

% Completed > 30 Days Old

August 2018 September October Movember  December January 2019 February  March 2019 April 2019 May 2019 June 2019 July 2019 August 2019
2018 2018 2018 2018 2019

Reguests more than 30 days old are considered

to be backlogged requests
® Requests Completed w/in 30 Days @ Requests Completed = 30 Days Old @Total Completed




Key for Dashboard Historical Pages 2/2

Service Priority Type

Received Filter
Seized Drugs Examination  ~ Al \/

8/1/2018 8/31/2019
O O

Total Received

Received by Month

7,689
Received per Month (Avg)*

591

August September  October  Movember December lanuary ebruan March April 2019 May 2019 June 2019 July 2019 August
2018 2018 2018 2018 2018 2019 2019 2019 2019

Completed Filter

8/1/2018 8/31/2019

O O
Total Completed

7,728

Completed per Month (Avg)*

594

August September  October  November December January February March April 2019 May 2019 June 2019 July 2019 August * months with zero activity are not calculated into
2018 2018 2018 2018 2018 2019 2019 2019 2019

the average




Client Services and Case
Management (CS/CM)




CS/CM — August Evidence Handling

Total Time by Section (Hours) Total Items by Section

See Time Categories by Section slide for breakdown

5.10 3.33 1.73

6.50

B Other 674
M Seized Drugs
B Morgue Run
M Firearms
124.57 Biology
M Digital & Multimedia
H Toxicology 960
M Latent Print Comparison

M Latent Print Processing

2314

30



Administrati
CS/CM — August ministrative

Requests by Type Subpoenas & Record Requests
3914Request, 5 | Supplemental Discovery, 4 800
Subpoena for . \/ ,
Records, 17 ! 200
600
Request for
records, 78 500
400
300
200
100
0

ALR, 518

Subpoenas Records Requests

HJune MJuly M August



Time Categories - August Evidence Handling
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Service v Priority Type M Total Pending Requests
CSCM Tox Accession N All NS 0— Overall TAT Overall TAT
D.“s ol (Month to Date) (Past 90 Days)
0-15
: : 0 ®16-30 . y
# of Unassigned # Pending Draft . . 31-60 .
Justice Trax Past Critical Age -
61-90 Goal: 5, 10 Goal: 5, 10
v v NaN ®91-120
Avg Age of Requests >30 D.. ®.
Goal: 150 (+90%) Goal: 3 (+100%) 3 L o5
# Pending Admin Age-Oldest Unassigned
0 _ TAT by Phase of Work (MTD)
Age-Oldest Pending Draft
v 5 @)T-Assign TAT MTD @JT-Draft TAT MTD @ CSCM-Admin Review TAT MTD
Goal: 60 (+83.33%) Age-Oldest Pending Tech
. 0
Goal= Threshold for the max # of requests in each bucket
Age-Oldest Pending Admin TAT by Phase of Work (Past 90 Days)
Open Quality Reports Quality TAT

QualtraxID  Workflow #  Age ] 8 Month to Date
v
v

0170 20190635 compited |
Goal: 30, 31

Received

Avg Age of Open

RPannrte®

5 30 Day Avg (Over Past 90 Days)

Quality Filter ™

*Reports without a Workflow Id# are not included in the Avg Age Client Services,fCase Manage... N Received




Date Range Request Type

8/1/2018 8/31/2019

CSCM Tox Accession s
Total TAT by Month
Priority T
@ Rec'd-Assign TAT @ Assigned TAT @ Total TAT riority Type
25 All 7

216

“ Selected Time Frame Averages

8.73

Total TAT (Rec’d-Compl.) Avg

180
63 5.7
3.50
m Assigned TAT (Asgmt.-Compl.) Avg

January 2019 February 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019

Requests Completed

567 572 B8
518 495
405
326
70

January 2019 February 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 Requests more than 30 days old are considered
o be backlogged requests

Received to Complete
3541

Requests Completed

18

Requests Completed > 30 Days Old

0.51 %

% Completed = 30 Days Old

© Requests Completed w/in 30 Days ®Requests Completed > 30 Days Old @Total Completed




Service Priority Type - -
v e Received Filter

CSCM Tox Accession s All s
8/1/2018 2/31/2019

Received by Month .
o Total Received

3,966

500
400 Received per Month (Avg)*
0 L4 b
296
January 2019 February 2019 March 2019 April 2019 May 2019 June 2019 July 2079 August 2019

Completed Filter

8/1/2018 8/31,/2019

Completed by Month
600 Total Completed

3,941

400
Completed per Month (Avg)*
443
0 70 * months with zero activity are not calculated into
January 2019 February 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019

the average




Service Priority Type Total Pending Requests
CSCM Tox Rejection v All v 0— o Overall TAT Overall TAT
.":515 (Month to Date) (Past 90 Days)
0 @®16-30 |
# of Unassi... &7 # Pending Draft ) - 31-60 :
Justice Trax Past Critical Age -
61-90 Goal: 5, 10 Goal: 5,10
v v NaN @®91-120
Avg Age of Requests >30 D.. @121
Goal: 3 (+100%) Goal: 5 (+100%) 0 L1
# Pending Admin Age-Oldest Unassigned
0 TAT by Phase of Work (MTD)
Age-Oldest Pending Draft
v 1 @ )T-Assign TAT MTD @JT-Draft TAT MTD @ CSCM-Admin Review TAT MTD
Goal: 10 (+90%) Age-Oldest Pending Tech
132 21 |
‘ 0
Goal= Threshold for the max # of requests in each bucket
Age-Oldest Pending Admin TAT by Phase of Work (Past 90 Days)

48 3.2
Open Quality Reports Quality TAT
QualtraxID  Workflow #  Age ] 8 Month to Date
hd v
Lo compites . [
Goal: 30, 31
Avg Age of Open
Bannrvée®
30 Day Avg (Over Past 90 Days)
Quality Filter v
Reports without a Workflow Id# are not included in the Avg Age C“ent SEWlCES/C&SE Manage... AV




Date Range Request Type

8/1/2018 8/31/2019 CSCM Tox Rejection 1

Total TAT by Month

Priority Type
@ Rec'd-Assign TAT @ Assigned TAT @ Total TAT by Typ

20 All s

6.15

153
15 Selected Time Frame Averages
10
g T4 65
) Total TAT (Rec'd-Compl.) Avg
5 11
13 5.94

0 - | Assigned TAT (Asgmt.-Compl.) Avg

January 2019 February 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019

Requests Completed

Received to Complete

21
101
Requests Completed
14
13 1
10 Requests Completed = 30 Days Old
.2] 9
8 0.99 %
n % Completed > 30 Days Old
1
I

January 2019 February 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 Reguests more than 30 days old are considered
o be backlogged requests

© Reguests Completed w/in 30 Days @ Requests Completed = 30 Days Old @Total Completed




Servi Priority T
s rlorty Type Received Filter
CSCM Tox Rejection Al g
&/1/2018 8/31/2019
Received by Month .
Total Received
18
7 17
15 16 1 0 2
12
10 o Received per Month (Avg)*
: 13
5 [
January 2019 February 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019
Completed Filter
8/1/2018 8/31/2019

Completed by Month

o Total Completed

» 101

= - 13

. Completed per Month (Avg)*

10
: ’ s 13
1
0 * months with zero activity are not calculated into
January 2019 February 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019

the average




Seized Drugs

39



Service ~  Priority Type

Seized Drugs Examination ™ Al

# of Unassi... =7

23"

Goal: 100 (+72%)

# Pending Tech

o)

Goal: 50 (-10%)

# Pending Draft

24

Goal: 100 (+76%)

# Pending Admin
27
Goal: 50 (+46%)

Goal= Threshold for the max # of requests in each bucket

0
Justice Trax Past Critical Age

NaN
Avg Age of Requests >30 D.,

24

Age-Oldest Unassigned

15
Age-Oldest Pending Draft

21
Age-Oldest Pending Tech

15

Age-Oldest Pending Admin

Open Quality Reports

Quality TAT

Q.

Goal: 30, 31

Qualtrax ID Workflow # Age
48504 26
48621 24

Avg Age of Open Reports*

17

*Reports without a Workflow Id# are not included In the Avg Age

Quiality Filter ~

Controlled Substances

Total Pending Requests

3

Overall TAT
Days Old (Month to Date)
@0-15

®16-30 9 ] v
31-60 .
61-90 Goal: 14, 15

@®91-120
@121

Overall TAT
(Past 90 Days)

8.8~

Goal: 14, 15

Completed

Received

Completed

Received

TAT by Phase of Work (MTD)

@)T-Assign TAT MTD @ JT-Draft TAT MTD @JT-Tech Review TAT MTD @JT-Admin Review TAT MTD

TAT by Phase of Work (Past 90 Days)

Month to Date

30 Day Avg (Over Past 90 Days)




Date Range Request Type

8/1/2018 8/31/2019 Seized Drugs Examination
Total TAT by Month

Priority Type
@ Rec'd-Assign TAT @ Assigned TAT @Total TAT v ivp

All 7

101 10.4
P4 95
105 | &7 83 87 87 *7 ]
Selected Time Frame Averages
-!!_2
; 8.99
Total TAT (Rec'd-Compl.) Avg
; 5.31

Assigned TAT (Asgmt.-Compl.) Avg

August 2018 September  October  November December January February  March 2019 April 2019 May 2019 June 2019 July 2019 August 2019
2018 2018 2018 2018 2019 2019

Requests Completed

611 Received to Complete
7728

680
659
643 591 591 622 571 614 611
563
504
468 Requests Completed
54
Requests Completed > 30 Days Old
D o
568 603 B W56 § [ 559 |
[ 467 | [ 504 ] 0.70 %
% Completed > 30 Days Old

August 2018 September October Movember  December January 2019 February  March 2019 Aprl 2019 May 2019 June 2019 July 2019 August 2019
2018 2018 2018 2018 2019

Reguests more than 30 days old are considered

to be backlogged requests
® Requests Completed w/in 30 Days @ Requests Completed = 30 Days Old @Total Completed




Service Priority Type

Received Filter
Seized Drugs Examination  ~ Al \/

8/1/2018 8/31/2019

O O

Total Received

Received by Month

700

7,689
600 Received per Month (Avg)*
500

591

August September  October  Movember December January February March April 2019 May 2019 June 2019 July 2019 August
2018 2018 2018 2018 2018 2019 2019 2019 2019

Completed Filter

8/1/2018 8/31/2019

Completed by Month
00 Total Completed

7,728
]
600
550 Completed per Month (Avg)*
500 5 9 4
450
August September  October  November December January February March April 2019 May 2019 June 2019 July 2019 August * months with zero activity are not calculated into
2018 2018 2018 2018 2018 2019 2019 2019 2019

the average




Toxicology
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Service Priority Type Total Pending Requests
0— Overall TAT Overall TAT

Blood Alcohol VoAl e 188 — ,— 258  DaysoOld (Month to Date) (Past 90 Days)
@®0-15

# of Unassi... -© -~  # Pending Draft 688 1 1 9 7 .;?22 7 3 . 3 | 7 0 . 8 |

Justice Trax Past Critical Age
61-80

25 963 |z s
Avg Age of Requests >30 D.| 500 —

Goal: 30, 31 Goal: 30, 31

@121
Goal: 50 (+50%) Goal: 120 (-702.5%) 19

# Pending Tech # Pending Admin Age-Oldest Unassigned

67 TAT by Phase of Work (MTD)
0¢ 2 0 9 I Age-Oldest Pending Draft _ ) -
' @ )T-Assign TAT MTD @JT-Draft TAT MTD @JT-Tech Review TAT MTD @JT-Admin Review TAT MTD
Goal: 90 (+100%) Goal: 90 (-132.22%) 0 .
Age-Oldest Pending Tech 162 o BT
Goal= Threshold for the max # of requests in each bucket 75 TAT bv Ph
ase of Work (Past 90 Days
Age-Oldest Pending Admin y ( ys)
13.7 47.1 31 68
Open Quality Reports Quality TAT
Qualtrax ID  Workflow #  Age Month to Date
= v
47027 52 ] 3 Completed

Avg Age of Open Reports*

50078 2019-062 6
12

30 Day Avg (Over Past 90 Days)

Completed

Quality Filter .
. ) ) Received
Reports without a Werkflow Id# are not included in the Avg Age

Toxicology N




Date Range Request Type

8/1/2018 8/31/2019 Blood Alcohol A
Total TAT by Month

Priority Type
@ Rec'd-Assign TAT @ Assigned TAT @ Total TAT TP
80 All hd
56.3 =
60 o Selected Time Frame Averages
40.9
40
58.64
Total TAT (Rec'd-Compl.) Avg
20
42.90
0 —— Assigned TAT (Asgmt.-Compl.) Avg
January 2019 February 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019

Received to Complete
2250

Requests Completed

2158

Requests Completed > 30 Days Old

95.91 %

% Completed > 30 Days Old

150

Requests Completed
[ 80 ]

428
339
213
4

January 2019 February 2013 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 Reguests mare than 30 days old are cansidered
0 be backlogged requests

@ Requests Completed w/in 30 Days @ Requests Completed = 30 Days Old @Total Completed




Service Priority Type - =
B yp Received Filter

Blood Alcohol A All A
8/1/2018 8/31/2019

O O

Total Received

3,446
Received per Month (Avg)*

431

Received by Month

289

January 2019 February 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019

Completed Filter

8/1/2018 8/31/2019

Completed by Month
Total Completed

2250

Completed per Month (Avg)*

281

* months with zero activity are not calculated into

P A Lt

January 2019 February 2019 March 2019 April 2019 Viay 2019 June 2019 July 2019 August 2019

the average



Service

Toxicology

Priority Type

~ Al

# of Unassignhed

’| v
Goal: 120 (+99.17%)

# Pending Tech

O\;

Goal: 30 (+100%)

# Pending Draft

445

Goal: 30 (-1383.33%)

# Pending Admin

158

Goal: 30 (-426.67%)

Goal= Threshold for the max # of requests in each bucket

394
Justice Trax Past Critical Age

89

3
Age-Oldest Unassigned

129
Age-Oldest Pending Draft

0
Age-Oldest Pending Tech

175

Age-Oldest Pending Admin

Qualtrax 1D

Open Quality Reports

Workflow #

Age

47027

50078 2019-062 6

*Reports without a Workflow Id# are not included in the Avg Age

52

Quality TAT

13

Goal: 30, 31

Avg Age of Open Reports*

12

Quality Filter

Toxicology A

Avg Age of Requests >30 D..

75

Total Pending Requests

92—, — 109 Days Old

@0-15
®16-30

31-60

@91-120
@121

—

Overall TAT
(Month to Date)

104.0:

Goal: 90, 91

Overall TAT
(Past 90 Days)

940

Goal: 90, 91

129

TAT by Phase of Work (MTD)

@ )T-Assign TAT MTD @ JT-Draft TAT MTD @JT-Tech Review TAT MTD @JT-Admin Review TAT MTD

56.0

9.9 12.3

TAT by Phase of Work (Past 90 Days)

46.8

11.9

Month to Date

Completed

Received

Completed

Received

293

30 Day Avg (Over Past 90 Days)




Date Range Request Type

8/1/2018 8/31/2019 Toxicology "
Total TAT by Month
@ Rec'd-Assign TAT @ Assigned TAT @ Total TAT Priority Type
Al ~
10£.0
100 769
Selected Time Frame Averages
539
. 79.78

Total TAT (Rec'd-Compl.) Avg

38.00

7.0
0 - e Assigned TAT (Asgmt..Compl.) Avg
January 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019

Requests Completed

Received to Complete
172

Requests Completed

155

Requests Completed > 30 Days Old

90.12 %

% Completed > 30 Days Old

January 2019 March 2019 Apm 2019 May 2019 June 2019 July 2019 August 2018 Requests more than 30 days old are considered

o be backlogged requests
@ Requests Completed w/in 30 Days @ Requests Completed = 30 Days Old @Total Completed




Service Pricrity Type

Received Filter
Toxicology o Al 1

8172018 8/31/2019

Received by Month .
250 Total Received

209
774
150
100 Received per Month (Avg)*
50 Q7
0

January 2019 February 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019

Completed Filter

8172018 8/31/2019

Completed by Month
Total Completed

) 172
40
37 Completed per Month (Avg)*
20 21
20 14 2 5
z 10 .
0 months with Zero activity are not calculated into
January 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019

the average




Section v Total Pending Requests
Toxicology v —0 Overall TAT Overall TAT
Days Old (Month to Date) (Past 90 Days)
@®0-15
. . 12
# of Unassigned # Pending Draft
9 9 Past Critical Age - 2 ] 4 3 | 2 O 5 2 |
31-60 . .
3\/ O . i3OA s a0 ®61-50 Goal: 90, 91 Goal: 90, 91
>30 ...
vg Age of Reqeusts ®91-120
Goal: 120 (+97.5%) Goal: 30 (+100%) 236 @i
# Pending Tech # Pending Admin Age-Oldest Unassigned PL 12
0
9‘/ O‘/ Age-Oldest Pending Draft... AT by Phase of Work (MTD)
. . 239 @ PL-Assign TAT MTD @ PL-Draft TAT MTD @ PL-Tech Review TAT MTD @PL-Admin Review TAT MTD
Goal: 30 (+70%) Goal: 30 (+100%) Age-Oldest Pending Tech ..
Goal= Threshold for the max # of requests in each bucket 0
Age-Oldest Pending Adm... S —

TAT by Phase of Work (Past 90 Days)

Open Quality Reports Quality TAT w5

Qualtrax ID Workflow # Age
o 5 ] 3« Month to Date
Avg Age of Open Reports?|
50078 2019-062 6 Received 0

12

30 Day Avg (Over Past 90 Days)

Received

Quiality Filter ~

*Reports without a Workflow Id# are not included in the Avg Age TOX'CO Iogy vy




Firearms

51



Service Priority Type v Total Pending Requests
. - o 010 Overall TAT Overall TAT
Firearms Examination Al e 2 Days Old (Month to Date) (Past 90 Days)
@®0-15
®16-30 iy v
# of Unassigned # Pending ... &7 '~ 1 1 7 160 .
Justice Trax Past Critical Age o Goal: 40, 41 Goal: 40, 41
ZI.\/ ] 2\/ 67 ®91-120
Avg Age of Requests >30 D.. .
Goal: 10 (+60%) Goal: 14 (+14.29%) 5 M4 e
# Pending Tech # Pending Admin Age-Oldest Unassigned
25 TAT by Phase of Work (MTD)
1 v O,‘, Age-Oldest Pending Draft ®5r-sss _ -
-Assign TAT MTD @ JT-Draft TAT MTD @JT-Tech Review TAT MTD @JT-Admin Review TAT MTD
Goal: 9 (+88.89%) Goal: 5 (+100%) 67 .
Age-Oldest Pending Tech T mo
Goal= Threshold for the max # of requests in each bucket 0 TAT by Phase of Work (Past 90 Days)
Age-Oldest Pending Admin

Open Quality Reports Quality TAT
Qualtrax ID ~ Workflow #  Age A Month to Date
b !
48434 29 Vg Age O Pen Reporis
48601 25 30 Day Avg (Over Past 90 Days)
50040 2019-IA-19 | L
Quality Filter .
Firearms e




Date Range Request Type

8/1/2018 8/31/2019

Firearms Examination 7
Total TAT by Month
@ Rec'd-Assign TAT @ Assigned TAT @ Total TAT Priority Type
All s
30 274
Selected Time Frame Averages
20
] 26.11
. Total TAT (Rec'd-Compl.) Avg
o Assigned TAT (Asgmt.-Compl.) Avg

February 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019

Requests Completed

Received to Complete
38 38 36

238

B Requests Completed

71

Requests Completed > 30 Days Old
29.83 %

-30 % Completed = 20 old

10 mpleted = 30 bays

February 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 Requests more than 30 days old are considered

o be backlogged requests
® Requests Completed w/in 30 Days ®Requests Completed > 30 Days Cld @Total Completed




Servi & Priority T
S rlety Type Received Filter
Firearms Examination Al N
8/1/2018 8/31/2019
Received by Month _
. Total Received
45
’ 295
35
32
. 31 .
Received per Month (Avg)*
27
32
11
10
January 2019 February 2019 March 2019 April 2019 May 2019 June 2019 Juby 2019 August 2019
Completed Filter
8/1/2018 8/31/2019
Completed by Month
- Total Completed
- 238
A0 16 38 38
3 36
- Completed per Month (Avg)*
34
10 " . o .
10 months with zero activity are not calculated into
February 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019

the average



Service Priority Type Total Pending Requests
Overall TAT Overall TAT
NIBIN Onl Al v e
y Days Old (Month to Date) (Past 90 Days)
@0-15
®16-30 v o
# of Unassi... &7 -~ # Pending Draft 0 2160 .
Justice Trax Past Critical Age ) Goal-7. 8
61-90 Goal: 7, 8 w
5 3 ! 4\/ NaN @91-120
Avg Age of Requests >30 D.. -
Goal: 20 (-165%) Goal: 35 (+88.57%) 26 ¢
# Pending Tech # Pending Admin Age-Oldest Unassigned
> TAT by Phase of Work (MTD)
] ] v, 3¢ Age-Oldest Pending Draft . . S
@)T-Assign TAT MTD @JT-Draft TAT MTD @JT-Tech Review TAT MTD @JT-Admin Review TAT MTD
Goal: 20 (+45%) Goal: 20 (+85%) 5
Age-Oldest Pending Tech
Goal= Threshold for the max # of requests in each bucket 15 TAT by Phase of Work (Past 90 Days)
Age-Oldest Pending Admin
Open Quality Reports Quality TAT
Qualtrax ID ~ Workflow # Age A Month to Date
d I

48434 29 9 7ge ot Bpen Tep

48601 25 30 Day Avg (Over Past 90 Days)

50040 2019-1A-19 7 _—

Quality Filter .
Firearms N




Date Range
9 Request Type
8/1/2018 8/31/2019 NIBIN Only o
Total TAT by Month
@ Rec'd-Assign TAT @ Assigned TAT @ Total TAT Priority Type
20 All 7
161
13 13.0 Selected Time Frame Averages
10
77 e 70 8.87
) Total TAT (Rec'd-Compl.) Avg
5 = = = 561
o Assigned TAT (Asgmt.-Compl.) Avg
January 2019 February 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019

Requests Completed

327
309 309
264
-308 -307 305
-

January 2019 February 2010 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 Requeasts more than 30 day-s old are considered
0 be backlogged requests

Received to Complete
2094

Requests Completed

35

Requests Completed > 30 Days Old

1.67 %

% Completed > 30 Days Old

3

® Reguests Completed w/in 30 Days @ Requests Completed > 30 Days Cld @Total Completed




Service & Priority Type

Received Filter
NIBIN Only R All S
8/1/2018 8/31/2019

O O

Received by Month

o Total Received
378
00 292 291 287 2, 1 6 6
254 262
266 . %
Received per Month (Avg)
200
100 134
January 2019 February 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019

Completed Filter

&/1/2018 8/31/2019

Completed by Month
400 Total Completed

2,094

300
20 Completed per Month (Avg)*
100 2 6 2
0 * months with zero activity are not calculated into

January 2019 February 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019
: . the average




Forensic Biology




Section . Request Type

Total Pending Requests
DNA hd All N s Overall TAT Overall TAT
5 :’:vs old (Month to Date) (Past 90 Days)
0-15
# of Unassigned # Pending Draft 62 a8 ®16-30
Past Critical Age 5 6 ! !
31-60 . .
O‘/ ] 2 7 I 172A . B 2 1 4 ®c1-%0 Goal: 30, 31 Goal: 30, 31
vg Age of Regeusts >30 ... ©91-120
Goal: 20 (+100% Goal: 24 (-429.17%
(+ ) ( ) O . 37 — — 115 @121
# Pending Tech # Pending Admin Age-Oldest Unassigned PL
871
2 3« 1 5,/ Age-Oldest Pending Draft... TAT by Phase of Work (MTD)
Goal: 24 (+4.17%) Goal: 20 (+25%) )1934':':)'(1 ' Pand Tach @ FPL-Assign TAT MTD @ PL-Draft TAT MTD @ PL-Tech Review TAT MTD @PL-Admin Review TAT MTD
ge-Oldest Pending Tech ...
Goal= Threshold for the max # of requests in each bucket 113
Age-Oldest Pending Adm..

TAT by Phase of Work (Past 90 Days)

Open Quality Reports Quality TAT

Qualtrax ID Workflow # Age A 2 2
hd v
33435 2018-085 251 Month to Date
Goal: 40, 41
Avg Age of Open Reports*
59 recees [ e

46911 2019-034 53 30 Day Avg (Over Past 90 Days)

39886 2019-007 145

9 Completed
47707 2019-042 41 Quiality Filter v

*Reports without a Workflow Id# are not included in the Avg Age : Received

Biology/DNA N




: Request Type
section auest P Total Pending Requests
DNA N SAK e 03 Overall TAT Overall TAT
0 za“ old (Month to Date) (Past 90 Days)
0-15
# of Unassigned # Pending Draft 5 ®16-30
Past Critical Age v !
31-60 . .
0"’ 4 9 I i59 4 9 ®61-90 Goal: 30, 31 Goal: 30, 31
vg Age of Regeusts >30 ... ®91-120
Goal: 20 (+100%) Goal: 24 (-104.17%) 0
@121
# Pending Tech # Pending Admin Age-Oldest Unassigned PL — 44
871
0« O‘/ Age-Oldest Pending Draft... TAT by Phase of Work (MTD)
Goal: 24 (+100%) Goal: 20 (+100%) 0 @PL-Assign TAT MTD @PL-Draft TAT MTD @ PL-Tech Review TAT MTD @PL-Admin Review TAT MTD
Age-Oldest Pending Tech ...
Goal= Threshold for the max # of requests in each bucket 0
Age-Oldest Pending Adm...

TAT by Phase of Work (Past 90 Days)

Open Quality Reports Quality TAT

Qualtrax ID Workflow # Age A 2 2
hd v
33435 2018-085 251 Month to Date

Goal: 40, 41
Completed I 1

39886 2019-007 145 | |Av9Age of Open Reports® ,
— | o s
46911 2019-034 53 30 Day Avg (Over Past 90 Days)

Completed
47707 2019-042 41 Y| Quality Filter v




Date Range Request Type

8/1/2018 8/31/2019 DNA v
Total TAT by Month

®Rec'd-Assign TAT ¢ Assigned TAT @ Total TAT

400
336.1 2900
360.1 _
300 . Selected Time Frame Averages
2033 '
- 190.7 1708 . 189.3
: 240.70
. 174.2 1028 Total TAT (Rec'd-Compl.) Avg

127.0

0 _----__ | RETR 197.00

Assigned TAT (Asgmt.-Compl.) Avg

August September  October MNovember December January February  March 2019  Aprl 2019 May 2019 June 2019 July 2019 August
2018 2018 2018 2018 2018 2019 2019 2019

Requests Completed

Received to Complete

1497

Requests Completed

170 - 183 -
143
=) - - :eflggs Completed > 30 Days
52 85.70 %
37 40 % Completed > 30 Days

August 2018 September October 2018 November December  January 2019 February March 2019 Apnl 2019 May 2019 June 2019 July 2019 August 2019 - i
3018 3018 3018 2018 Requests more than 30 days old are considered

10 be backlogged requests

® Requests Completed w/in 30 Days ®Requests Completed =30 Days Old ®Total Completed




Section Request Type

DMNA N All

Received by Month

150
100
50 kT:]
3
35 35
August  September  October  November
2018 2018 2018 2018

Completed by Month

Movember
2018

October
2018

September

2018

August

2018

Received Filter

v
8/1/2018 8/31/2019
Total Received
56
3 -
0 54 59 Received per Month (Avg)*
46
38 13
48 5 3
December  January February March April 2019 May 2019 June 2019 July 2019 August
2018 2019 2019 2019 2019
Completed Filter
8/1/2018 8/31/2019

December
2018

O

January
2019

February

2019

&40
28
March April 2019 May 2019 June 2019 July 2019 August
2019 2019

Total Completed

1497

Completed per Month (Avg)*

115

* months with zero activity are not calculated into

the average



Total Cases Shipped Cases Returned Cases Reviewed

Forensic Biology-Outsourcing

1741 || 1186|| 157

Critical issues
SAKs shipped: 1080

SAKs completed: 721
Non-SAKs shipped: 661
Non-SAKs completed: 465

The in-house review of all outsourced casework
Bode delayed turnaround time for SAKs
Current turnaround time ~120 days

Outsource extension needed due to STRmix
implementation and training

e Original project timeline: August 2018 to September 2019
e 587 outsourced cases pending CODIS review (123 in process)
e 555 outsourced cases pending @ Bode

* Next focus: STRmix training and outsource reviews

63



Forensic Biology -- Outsourcing

DNA Outsourcing Reviews of Qutsource Reports
700
600
500
Total Outsource Reports Issued to 400
Requestor
300
200
100 I I
Total Cases outsourced/tagged for 0 —
outsource K % % % > P . I o 5 O O O O

NP N NN
N AN~ IN
Yo ¢ & @ W@ Y

0 500 1000 1500 2000 m Outsource Reviews Pending m Outsource Reviews Completed

64



Request Type

Section

Total Pending Requests
Screening e Al e 2110 Overall TAT Overall TAT

D.avs old (Month to Date) (Past 90 Days)
0-15

# of Unassigned # Pending Draft 3 8 ®16-30
Past Critical Age ! !
31-60 . .
v | 44 3 9 Goal: 10, 11 Goal: 10, 11
' Avg Age of Regeusts >30 ...

®61-90

®91-120
Goal: 10 (+100%) Goal: 14 (-157.14%) 0 ~— 28
@®:121
# Pending Tech # Pending Admin Age-Oldest Unassigned PL
33
3~f 0« Age-Oldest Pending Draft... TAT by Phase of Work (MTD)
Goal: 16 (+81.25%) Goal: 12 (+100%) 68 @ PL-Assign TAT MTD @PL-Draft TAT MTD @PL-Tech Review TAT MTD @PL-Admin Review TAT MTD

Age-Oldest Pending Tech ...

Goal= Threshold for the max # of requests in each bucket 0

Age-Oldest Pending Adm... I T
TAT by Phase of Work (Past 90 Days)

Open Quality Reports Quality TAT

Qualtrax ID Workflow # Age A
-
2 2*" Month to Date

33435 2018-085 251
Goal: 40, 41

Avg Age of Open Reports*

39886 2019-007 145 _

| 45353 2019029 75 59 e
46911 2019-034 53 30 Day Avg (Over Past 90 Days)
47707 2019-042 41 Quality Filter v

Reports without a Workflow |d# are not included in the Avg Age B'DIOgy/DNA N




8/1/2018 8/31/2019
Total TAT by Month

@ Rac'd-Assign TAT © Assigned TAT @ Total TAT
100

20 729

680

60 500

40

20

57 ]
54.7
4522

August September  October  Movember December January February  March 2019  Aprl 2019 May 2019 June 2019 July 2019 August
2018 2018 2018 2018 20138 2019 2019 2019

Requests Completed

35
[ 18

August 2018 September October 2018 November December  January 2019 February March 2019 April 2019 May 2019 June 2019 July 2019
2018 2018 2018 2019

® Requests Completed w/in 30 Days ®Requests Completed > 30 Days Old @ Total Completed

80 [ 80 |
466
. 51 52 Requests Completed > 30 Days
3 N — o m 51.89 %
- % Completed > 30 Days
21
.

Request Type

Screening N

Request Type

All s

Selected Time Frame Averages

54.66

Total TAT (Rec'd-Compl.) Avg

53.44

Assigned TAT (Asgmt.-Compl.) Avg

Received to Complete
898

Reqguests Completed

August 2019

Regueasts more than 30 days ald are considered
0 be backlogged requests



Section - .
Received Filter

Screening !
8/1/2018 8/31/2019

O O

Total Received

865

Received per Month (Avg)*

67

Received by Month

August October  Nowvember December  January March April 2019 May 2019 June 2019 July 2019 August
2018 2018 2018 2018 2019 2019 2019

Completed Filter

8/1/2018 8/31/2019

O O

Total Completed

898

Completed per Month (Avg)*

69

Completed by Month

Aug Septembe Cctobe ovember December anuary March April 2019 May 2019 June 2019 July 2019 August * months with zero activity are not calculated into
2018 2018 2018 2018 2018 2019 2019 2019

e == the average



Section CODIS Hit Type Total Pending Requests
coDIs bl DL e 1 ) Overall TAT Overall TAT
D o]
S (Month to Date) (Past 90 Days)
# of Unassigned # Pending Draft 13 127 ®16-30
Past Critical Age 2 4 7¢ ] 9 5\/
31-60
v v 41 4 0 ®61-90 Goal: 30, 31 Goal: 30, 31
Avg Age of Regeusts >30 ... 51120
Goal: 100 (+61%) Goal: 20 (+95%) 74 °.
=
# Pending Tech # Pending Admin Age-Oldest Unassigned PL ‘s
32
Age-Oldest Pending Draft...
O*’ O*’ 9 9 TAT by Phase of Work (MTD)
0
Goal: 15 (+100%) Goal: 0 Age—OIdest Pending Tech . @ PL-Assign TAT MTD @PL-Draft TAT MTD @ PL-Tech Review TAT MTD
Goal= Threshold for the max # of requests in each bucket 0
Age-Oldest Pencing Adrn.. I R

TAT by Phase of Work (Past 90 Days)

Open Quality Reports Quality TAT
QualtaxID  Worklow#  Age
v

33435 2018-085 251 2 2 Month to Date

syl | o r—— corpeed |
 emasw 7 59 s

46911 2019-034 53

30 Day Avg (Over Past 90 Days)

47707 2019-042 41 Quality Filter Completed

*Reports without a Workflow Id# are not included in the Avg Age Received

Biology/DNA ~




Date Range Request Type

8/1/2018 8/31/2019 CODIS v
Total TAT by Month

 Rec'd-Assign TAT @ Assigned TAT @ Total TAT
30

Selected Time Frame Averages

» 241 _ 247
19.9 o
20 177 187 174 175
e
18.44
143 .
10 m - Total TAT (Rec'd-Compl.) Avg
O 4.54

Assigned TAT (Asgmt.-Compl.) Avg

August September  October November December January February March 2019 April 2019 May 2019 June 2019 July 2019 August
2018 2018 2018 2018 2018 2019 2019 2019

Requests Completed

359

Received to Complete
2194
Requests Completed

192 188 199

244
— 168 (59 166 469
= o Requests Completed > 30 Days
(183 | 30 92 21.38 %
=D 160 ] % Completed > 30 Days
[ 59 [ €0 J (1 )

August 2018 September October 2018 November December  January 2019 February March 2019 Apnl 2019 May 2019 June 2019 July 2019 August 2019 i
2018 2018 2018 2019 Reguests more than 30 days old are considered

10 be backlogged requests

157

29

® Requests Completed w/in 20 Days ® Requests Completed >30 Days Old @ Total Completed




Section &

CODIS hd 8/1/2018

8/31/2019

Received Filter

O

Received by Month

2019 May 2019

Total Received

2095

Received per Month (Avg)*

161

250
200
130
100
50
0

August September  October  MNovember December January Februa March

2018 2018 2018 2018 2018 2019 2019 2019

8/1/2018

8/31/2019

Completed Filter

O

Completed by Month

A0

UL

100

August September  October November December January February March
2018 2018 2018 2018 2018 2019 2019 2019

92

2019 average

Total Completed

2194

Completed per Month (Avg)*

169

y 2019 August * months with zero activity are not calculated into the




Latent Prints

71



Requests Received after 2/1/2019 (to allow for targets on incoming requests vs historical backlog)

Service ~  Priority Type v Total Pending Requests
Latent Comparison oAl hd 142 —, /122 Days Old Overall TAT Overall TAT
@0-15 (Month to Date) (Past 90 Days)
625 123 — —— 110%76-30
# of Unassigned # Pending Draft i . 7 31-60 ! !
Justice Trax Past Critical Age . .
61-90
Goal: 45, 46 Goal: 45, 46
7100 62 %
Avg Age of Requests >30 D.. o5 195 @uin
Goal: 230 (-208.7%) Goal: 50 (-24%) 199
# Pending Tech # Pending Admin Age-Oldest Unassigned
158
Age-Oldest Pending Draft TAT by Phase of Work (MTD)
8 5 ! OVJ 185 @ JT-Assign TAT MTD @JT-Draft TAT MTD @JT-Tech Review TAT MTD @JT-Admin Review TAT MTD
Goal: 50 (-70%) Goal: 50 (+100%) Age-Oldest Pending Tech
0 57.2 24.2 3.7
Goal= Threshold for the max # of requests in each bucket
Age-Oldest Pending Admin TAT by Phase of Work (Past 90 Days)
2.6
Open Quality Reports Quality TAT
QualtraxID  Workflow #  Age 2 6 Month to Date
hd v
48810 2019-054 22 g 7ge of Tpen Tep
30 Day Avg (Over Past 90 Days)

Completed

Quality Filter

Received
*Reports without a Workflow Id# are not Included In the Avg Age

Latent Prints N




Requests Received prior to 2/1/2019 (to allow for targets on incoming requests vs historical backlog)

Service Priority Type Total Pending Requests
. 0
Latent Comparison VAl v — Days Old Overall TAT Overall TAT
®0-15 (Month to Date) (Past 90 Days)
1415 ®16-30
# of Unassigned # Pending Draft ] . 31-60 | |
Justice Trax Past Critical Age : '
» 945 .Z:?ZD Goal: 45, 46 Goal: 45, 46
Avg Age of Requests >30 D.. °. 1
Goal: 230 (-511.74%) Goal: 50 (+88%) 1951 L 1415
# Pending Tech # Pending Admin Age-Oldest Unassigned
458 TAT by Phase of Work (MTD)
o o Age-Oldest Pending Draft
404 @.T-Assign TAT MTD @JT-Draft TAT MTD @JT-Tech Review TAT MTD @JT-Admin Review TAT MTD
Goal: 50 (+96%) Goal: 50 (+100%) Age-Oldest Pending Tech . -
- ; 0
Goal= Threshold for the max # of requests in each bucket
Age-Oldest Pending Admin TAT by Phase of Work (Past 90 Days)
Open Quality Reports Quality TAT
Qualtrax ID  Workflow #  Age 2 Month to Date
Ava A 10 R ot Received
48810 2019-054 22 v Rge of Dpen Keports
30 Day Avg (Over Past 90 Days)

uality Filter
Q Y Received

*Reports without a Workflow |d# are not included in the Avg Age

Latent Prints N




Date Range Request Type

8/1/2018 8/31/2019 Latent Comparison W
Total TAT by Month

Priority Type
@ Rec'd-Assign TAT @ Assigned TAT @ Total TAT b Typ

100 All

71.1 -
» o — Selected Time Frame Averages
387 i
| 529 6027
Total TAT (Rec'd-Compl.) Avg
20.58

Assigned TAT (Asgmt.-Compl.) Avg

80

75.3
64.3
60
40
20
0

August September  October  November December January February  March 2019 April 2019 May 2019 June 2019 July 2019 August
2018 2018 2018 2018 2018 2019 2019 2019

Requests Completed

Received to Complete
1806

Requests Completed

162 149 172 160
129
[ 50 | 104 116 114 968
[ 85 | Requests Completed > 30 Days Old
T4
27 70 [ 74 o
(27 ola 53.60 %
% Completed > 30 Days Old
[ 69 )
= 2

August 2018 September October November  December January 2019 February  March 2019 April 2019 May 2019 June 2019 July 2019 August 2019
2018 2018 2018 2018 2019

142

Reguests more than 30 days old are considered

10 be backlogged requests
@ Requests Completed w/in 30 Days ®Requests Completed = 30 Days Cld @Total Completed




Service Priority Type
v e Received Filter

Latent Comparison Al ~
8/1/2018 8/31/2019

O O

Total Received

2,735

Received per Month (Avg)*

Received by Month

245

182

173 176 2 1 0
August  September October  November December  January February March April 2019 May 2019 June 2019 July 2019 August
2018 2018 2018 2018 2018 2019 2019 2019 2019

Completed Filter

8/1/2018 2/31/2019

O O

Total Completed

Completed by Month

200
1,806
150
Completed per Month (Avg)*
100

139

August September  October  November December January February March April 2019 May 2019 June 2019 July 2019 August * months with zero activity are not calculated into
2018 2018 2018 2018 2018 2019 2019 2019 2019

the average




Service Priority Type Total Pending Requests
- Overall TAT Overall TAT
Latent Processing VoAl e 32 —. 19 Days Old (Month to Date) (Past 90 Days)
@®0-15
—— 21 ®16-30 I I
# of Unassigned # Pending Draft 122 ’ ’
Justice Trax Past Critical Age e 1 6 2 1o ’ Goal: 3'0 3
93 61-90 Goal: 30, 31 oal: 30,
@®91-120
Avg Age of Requests >30 D.. 31 — N
Goal: 50 (-152%) Goal: 30 (+16.67%) 235 ®>121
# Pending Tech # Pending Admin Age-Oldest Unassigned
480 TAT by Phase of Work (MTD)
6\, 5\/ Age-Oldest Pending Draft
@ )T-Assign TAT MTD @ JT-Draft TAT MTD @ JT-Tech Review TAT MTD @JT-Admin Review TAT MTD
Goal: 30 (+80%) Goal: 30 (+83.33%) 143 .
Age-Oldest Pending Tech
Goal= Threshold for the max # of requests in each bucket 121 TAT by Phase of Work (Past 90 Days)
Age-Oldest Pending Admin
Open Quality Reports Quality TAT
Qualtrax ID Workflow # Age 2 6 Month to Date
A 4
v
48810 2019-054 22 gna P P
30 Day Avg (Over Past 90 Days)
Quality Filter .
Latent Prints ~




Date Range

8/1/2018 8/31/2019

Total TAT by Month

@ Rec'd-Assign TAT @ Assigned TAT @ Total TAT

190 810 1067
468.6
639
58.7
. 514
50 39.8 419
IIIIIII I|||||I ||||||I .
0 IIIIIIII ‘|||||||I IIIIIIII
August September  October  MNovember December January February  March 2019 Aprl 2019 May 2019 June 2019 July 2019 August
2018 2018 2018 2018 2018 2019 2019 2019

Requests Completed

57
43
41 41
38 38 39
34
31 ’
23 25
apea
12 =l
12 :

June 2019 July 2019 August 2019

March 2019 April 2019 May 2019

February
2019

December January 2019
2018

Nowvember

2018

October
2018

August 2018 September
2018

® Requests Completed w/in 30 Days @ Requests Completed = 30 Days Cld @Total Completed

Request Type

Latent Processing 7

Pricrity Type

All N

Selected Time Frame Averages

58.96

Total TAT (Rec'd-Compl.) Avg

24.73

Assigned TAT (Asgmt.-Compl.) Avg

Received to Complete
538

Requests Completed

350

Requests Completed > 30 Days Old

65.06 %

% Completed > 30 Days Old

Reguests more than 30 days old are considerad
o be backlogged requests



Service & Priority Type - -
v yp Received Filter

Latent Processing Al '
8/1/2018 8/31/2019

O O

Total Received

Received by Month

o 628
50

Received per Month (Avg)*
40

48

August  September  October  Nowvember December  January February March April 2019 May 2019 June 2019 July 2019 August

2018 2018 2018 2018 2018 2019 2019 2019 2019

Completed Filter

8/1/2018 8/31/2019

Completed by Month
. Total Completed

538

50
40 Completed per Month (Avg)*
41

August September  Qctober  MNowember December January February March April 2019 May 2019 June 2019 July 2019 August * months with zero activity are not calculated into
2018 2018 2018 2018 2018 2019 2019 2019 2019 the average



Digital Multi-Media




Service Priority Type Total Pending Requests
v 0 Overall TAT Overall TAT
AV Call Out All hd Days Old (Month to Date) (Past 90 Days)
: @0-15
®16-30 °
# of Unassigned # Pending Draft 1 2160 .
Justice Trax Past Critical Age Goal 5. 6
61-90 Goal: 5, 6 =S
Ov’ 1 v 103 0— ~—2 @91-120
Avg Age of Requests >30 D.. ®. 1
Goal: 15 (+100%) Goal: 5 (+80%) 0 .
# Pending Tech # Pending Admin Age-Oldest Unassigned
3 TAT by Phase of Work (MTD)
2\, 0\/ Age-Oldest Pending Draft _ ) S
@ )T-Assign TAT MTD @JT-Draft TAT MTD @JT-Tech Review TAT MTD @JT-Admin Review TAT MTD
Goal: 5 (+60%) Goal: 5 (+100%) 103 )
Age-Oldest Pending Tech
Goal= Threshold for the max # of requests in each bucket 0 TAT by Phase of Work (Past 90 Days)
Age-Oldest Pending Admin
Open Quality Reports Quality TAT

Month to Date

Qualtrax ID Workflow # Age

Goal: 30, 31

Received
Avg Age of Open Reports*

NaN

30 Day Avg (Over Past 90 Days)

Completed

Quality Filter R ived
Y
*Reports without a Workflow Id# are not included In the Avg Age eceve

Audio/Video N




8/1/2018 8/31/2019
Total TAT by Month

@ Rec'd-Assign TAT @Assigned TAT @ Total TAT

10

83
3-6 l

February 2019 March 2019 April 2019 May 2019 June 2019

Requests Completed

February 2019 March 2019 April 2019 May 2019 June 2019

@ Reguests Completed w/in 30 Days @®Requests Completed = 30 Days Old @Total Completed

July 2019

July 2019

August 2019

August 2019

Request Type
AV Call Qut ~

Priority Type

All ~

Selected Time Frame Averages

4.72

Total TAT (Rec'd-Compl.) Avg

3.08

Assigned TAT (Asgmt.-Compl.) Avg

Received to Complete
60

Requests Completed

Requests Completed > 30 Days Old

0.00 %

% Completed > 30 Days Old

Requests more than 30 days old are considered
to be backlogged requests



Service Priority Type - -
¥ Iyp Received Filter

AV Call Out Al hd
B/1/2018 8/31/2019

O O

Total Received

Received by Month

(]

15

63

: 1
10 Received per Month (Avg)*

8 8 9
]
]
6 I ;
February 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019

Completed Filter

B/1/2018 8/31/2019

Completed by Month
Total Completed

60

Completed per Month (Avg)*

9

* months with zero activity are not calculated into
the average

Ln

Ln

At o]

February 2019 March 2019 April 2019 May 2019 June 2019 July 2018 August 2019




Service Priority Type Total Pending Requests
—_— o 0— Overall TAT Overall TAT
AV
AV Examination All P Days Old (Month to Date) (Past 90 Days)
@0-15
®16-30 v \/
# of Unassigned # Pending ... &7 - 0 3160 .
Justice Trax Past Critical Age i .
9 61-90 Goal: 45, 46 Goal: 45, 46
5 v 2 v NaN @®91-120
Avg Age of Requests >30 D.. ®. 1
Goal: 15 (+66.67%) Goal: 5 (+60%) 26 ’
# Pending Tech # Pending Admin Age-Oldest Unassigned
22 TAT by Phase of Work (MTD)
2v O\, Age-Oldest Pending Draft _ _ o
.JT-A55|gn TAT MTD @ JT-Draft TAT MTD @JT-Tech Review TAT MTD @JT-Admin Review TAT MTD
Goal: 5 (+60%) Goal: 5 (+100%) 25 .
Age-Oldest Pending Tech
Goal= Threshold for the max # of requests in each bucket 0 TAT by Phase of Work (Past 90 Days)
Age-Oldest Pending Admin

Open Quality Reports Quality TAT
Qualtrax ID  Workflow #  Age Month to Date
" 17/
Goal: 30, 31
Avg Age of Open Reports*

NaN

30 Day Avg (Over Past 90 Days)

Completed

lity Filt

Audio/Video e

*Reports without a Workflow Id# are not included in the Avg Age




Date Range Request Type

8/1/2018 8/31/2019

AV Examination e
Total TAT by Month
@ Rec'd-Assign TAT @ Assigned TAT @ Total TAT Priority Type
30 All N
:
. Selected Time Frame Averages
20 - 177
19.90
10 Total TAT (Rec'd-Compl.) Avg
o Assigned TAT (Asgmt.-Compl.) Avg

February 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019

Requests Completed

18
1
[ 18

February 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 Reguests more than 30 days old are considered
10 be backlogged requests

Received to Complete
97

Requests Completed

13

Requests Completed > 30 Days Old

13.40 %

% Completed > 30 Days Old

@ Requests Completed w/in 30 Days ®Requests Completed > 30 Days Cld @Total Completed




Service & Pricrity Type

AV Examination N All N

Received by Month

Received Filter

8/1/2018 8/31/2019

O

18

April 2019

17

May 2019 June 2019 July 2019 August 2019

Total Received

106
Received per Month (Avg)*

13

Completed Filter

8/1/2018 8/31/2019

O

20
16
15
[
3
0
January 2019 February 2019 March 2019
Completed by Month
18
15
10
10
7
February 2019 March 2019 April 2019

18 18

May 2019 June 2019 July 2019 August 2019

Total Completed

97

Completed per Month (Avg)*

14

* months with zero activity are not calculated into
the average




Service Priority Type Total Pending Requests
\ 1 Overall TAT Overall TAT
DFL ML e P Days Old (Month to Date) (Past 90 Days)
@®0-15
20 — 75
®16-30 | |
# of Unassigned # Pending Draft 122 B 1 6 3 160 8 9 . 3 ' 7 3 . ] '
Justice Trax Past Critical Age o Goal: 45, 46 Goal: 45, 46
] 47 I ] 5 | 75 34— @®91-120
Avg Age of Requests >30 D..
—1 @121
Goal: 50 (-194%) Goal: 5 (-200%) 215
# Pending Tech # Pending Admin Age-Oldest Unassigned
150 TAT by Phase of Work (MTD)
] v O‘, Age-Oldest Pending Draft ) _ -
@ 7-Assign TAT MTD @ JT-Draft TAT MTD @)JT-Tech Review TAT MTD @JT-Admin Review TAT MTD
Goal: 5 (+80%) Goal: 5 (+100%) 43 .
Age-Oldest Pending Tech
Goal= Threshold for the max # of requests in each bucket 0

Age-Oldest Pending Admin

Qualtrax ID

Open Quality Reports
Workflow # Age

49840 N/A

Quality TAT

O\f

Goal: 30, 31

TAT by Phase of Work (Past 90 Days)

67.3 5.2

Received

Month to Date

Avg Age of Open Reports*

9

30 Day Avg (Over Past 90 Days)

Completed

Quality Filter

iv
‘Reports without a Workflow Id# are not Included In the Avg Age Rece' Ed

Digitial Forensics N




Date Range Request Type

8/1/2018  8/31/2019 DEL v

Total TAT by Month

Priority Type
@ Rec'd-Assign TAT @ Assigned TAT @ Total TAT B Typ

100 All hd

80
Selected Time Frame Averages
60

. 8
42 454 409 (a8
40 324
. 207 260 - . . . . il;lﬂ?{ﬂec'dacnmpl.] Avg
N ol 1 B 5.67

Assigned TAT (Asgmt.-Compl.) Avg

August September  October  MNovember December January February  March 2019  Aprl 2019 May 2019 June 2019 July 2019 August
2018 2018 2018 2018 2018 2019 2019 2019

74
.
32
27
mjm
25
a

Requests Completed

Received to Complete

b4
59

. 568

Requests Completed
41
39 5 248
32 97 Requests Completed > 30 Days Old
0

43.66 %

45

- % Completed > 30 Days Old

August 2018 September October Movember  December January 2019  February  March 2019 Apnl 2019 May 2019 June 2019 July 2019 August 2019 .
2018 2018 2018 2018 2019 Requests more than 30 days old are considered

w0 be backlogged requests
@ Requests Completed w/in 30 Days @ Requests Completed = 30 Days Cld @Total Completed




Service Pricrity Type

Received Filter
~ Al s

8/1/2018 8/31/2019

O O

Total Received

686

Received per Month (Avg)*

53

August  September October November December  January February March April 2019 May 2019 June 2019 July 2019 August
2018 2018 2018 2018 2018 2019 2019 2019 2019

Completed Filter

8/1/2018 8/31/2019

O O

Completed by Month

. Total Completed

568

60
Py Completed per Month (Avg)*
w2 L
20 27 27
August  September  October  Movember December January February March April 2019 May 2019 June 2019 July 2019 August * months with zero activity are not calculated into
2018 2018 2018 2018 2018 2019 2019 2019 2019

the average



Crime Scene Unit




CS U Call outs Critical issues
63 0

e (CSU callouts: 63 * Trainee authorized for supervised casework
e (Cars processed at VEB: 43 * Two CSls participated in internal audit

* Items of evidence collected: 1,823 * FARO Training — ALL CSls are now trained and
 Hours spent at scenes: 526hrs = 8hrs/day authorized

Burglary Other

Latent Processing by CSU

Sex Assault.
Agg Assault 140 129

120

OIS
100

80

60

Child Deatt 20

Homicide
20

lan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19
Death

Investigation

. AFIS hits collected by CSU = 1 OF UNique hits in AFIS 20



Service Priority Type Total Pending Requests
v 86— Overall TAT Overall TAT
CSU Response All e 17 Days Old (Month to Date) (Past 90 Days)
@®0-15
’ ®16-30 | |
# of Unassigned  # Pending Draft || 93 B s— 251 e o) J
Justice Trax Past Critical Age o Goal: 30, 31 Goal: 30, 31
O\/ 8 5 | >3 @®91-120
Avg Age of Requests >30 D.. @121
Goal: 0 Goal: 30 (-183.33%) 0 g
# Pending Tech # Pending Admin Age-Oldest Unassigned
94 TAT by Phase of Work (MTD)
] 6 7 ! 0 v Age-Oldest Pending Draft @ )T-Assign TAT MTD @JT-Draft TAT MTD @JT-Tech Review TAT MTD @JT-Admin Review TAT MTD
Goal: 30 (-456.67%) Goal: 0 148 )
Age-Oldest Pending Tech s O T R
Goal= Threshold for the max # of requests in each bucket 0 TAT by Phase of Work (Past 90 Days)
Age-Oldest Pending Admin
Open Quality Reports Quality TAT

Month to Date

Qualtrax ID Workflow # Age A 2 3
e v
= B | 2 el

Goal: 30, 31

Received
45841 2019-033 68 Avg Age of Open Reports* ecelve

68

47372 2019-040 46 30 Day Avg (Over Past 90 Days)

48279 2019-047 32 7

Quality Filter

‘Repons without a Workflow |d# are not included in the Avg Age RECEIVEd

Crime Scene N




Date Range Request Type

8/1/2018 8/31/2019

C5U Response N
Total TAT by Month
@ Rec'd-Assign TAT @ Assigned TAT @ Total TAT Priority Type
50 All s
438
40 -
sut Selected Time Frame Averages
30
. 188 ' 36.64
Total TAT (Rec'd-Compl.) Avg
10
36.07
, WNol Assigned TAT (Asgmt.-Compl.) Avg

January 2019 February 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019

Requests Completed

188
159
144 m 140
[ 89 ] (60 |
i =
@ o
1

January 2019 February 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 Reguests more than 30 days old are considered
1o be backlogged requests

233

Received to Complete
1192

Requests Completed

559

Requests Completed > 30 Days Old

46.90 %

% Completed > 30 Days Old

© Requests Completed w/in 30 Days ®Requests Completed > 30 Days Old @Total Completed




Service & Pricrity Type

Received Filter
CSU Response Al N

8/1/2018 8/31/2019

O O

Received by Month

- Total Received
239
197 194 ‘I 43 3
200
180 204 ’
174
150 )
152 Received per Month (Avg)*
100 1 7 9
a9
50
January 2019 February 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019

Completed Filter

8/1/2018 8/31/2019

Completed by Month
250 Total Completed

200 1 ’ 1 90
_I; Completed per Month (Avg)*
149

* months with zero activity are not calculated into
January 2019 February 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019
: - the average




9/6/19

500 Jefferson Office/Lab Project, 9/6/19 HFSC Board Update

Project Status

e Good progress since last Board meeting, but lots to do. Key
milestones collectively achieved:

» Completed generator and two air handlers lift to roof, hooked-
up HVAC/venting, significant capacity, once through air

» Moved existing fume hoods/glue chamber, installed existing and
new fume hoods/glue chamber, hooked-up venting

» Installed epoxy floor (preparation, float, including 6 inches up
walls), other trades shut down for one week during process

» Ceiling grid, lighting in place. Electrical, IT, plumbing rough in
complete

» Furniture install commences 9/9/19

o 18" floor, focused on two key areas: 1) complete each trade’s scope,
2) complete controls, testing and balancing, commissioning

» Each trade’s scope, work focus:
= Sealing above ceiling, fireproofing, ceiling grid/ceiling tile,
electrical, IT, millwork/plumbing, doors/windows, painting,
inspections, clean-up. Key focus through mid-September
=  Furniture install, final electrical/IT, access cards/cameras

» HVAC/venting controls systems, testing and balancing,
commissioning (target dates presented, tight schedule):

= Lab systems start-up, address issues as arise

= Automated controls equipment delivery, progressive
install, HYAC/venting start-up 9/4/19, finish 9/16/19

= Testing and balancing start-up 9/11/19, finish 9/24/19

= Commissioning 9/25/19+ (several weeks)

= Significant scope, stress test systems, address issues



9/6/19

e Basement:
» Dry wall/Armortex bullet resistant wall panels basically installed,
electrical/IT rough-in complete
» Working on drainage, venting, then firing range, electrical/IT,
plumbing, painting, concrete seal, access cards/cameras

e 18" floor and basement space hand-over 10/1/19, punch list,
monitoring status/walk space daily

e HFSC lab move-in, October/November 2019/ongoing, in summary:
» 3instrument moves, 61 instruments (10/14-17, 11/4-7, 11/5-6)
» 2 staff moves, 72 staff (10/7-17, 11/4-14)

» HFSC piping install, chemicals/equipment/glassware/etc. moves
(occur twice, in line with instrument moves), evidence, firearms/
ammo/supply room, shooting tank/NIBIN install, lab clean(s)

» Instrument performance checks, plans in place, progress/
monitor return to case work operations (varies by section),
ongoing

» Install two new toxicology LCQQQ, venting (8-month validation)

» Hand-back remaining Travis space, target 2" half November

Project Oversight/Budget Status

e Monitor critical contractor gantt charts, HFSC work plans, deadlines

e Weekly HFSC/Landlord project meetings, 2 x per week where required

e HFSC Steering Committee bi-weekly alignment meetings

e Project budget S1 million: moves, IT/security, shooting tank, project
management, change orders, other

e To date: committed/estimates $730,000, invoiced $257,000, on target

e Excludes lab furniture, committed $335,000, invoiced $67,000 (funded
via grant/landlord)
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BQCs Submitted in August
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Firearms BQC

Firearms Blind
Verification
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Latent Print
Comparison

Latent Print Blind
Verification

W August

Biology

B Monthly Goal

15 15
9 9
4 4
2 2 2 2
1 1 101 1 1

Multimedia




Blind Quality: Accomplishments and Challenges

* HPD requested written approval Forensic Discipline ~ _oc> completed
in A t
from the Bureau of Alcohol, — LA
. ] oxicology — BAC 21
Tobacco, Firearms and Explosives Seized Drugs 13
(ATF) to submit blinds through the Blology 0 (DNA)
National Integrated Ballistic o (B
. Firearms - Blind
Information Network (NIBIN) Verification (BV) 2
e Multimedia blind discovered Firearms 1
Latent Print Processing 1
Latent Print Comparison 7

Latent Print — Blind
Verification (BV)
Multimedia 4




Audits/Disclosures/Corrective Actions

ANAB off-site assessment finalized
e HFSC’s accreditation continued
e New certificate and scope documents issued

2015 toxicology report had a typographical error in the reported blood alcohol
concentration (BAC) results

e Typo led to reporting a result as under the legal limit when in fact it was above
e Two items tested in case, one accurately reported as above the legal limit

e Report amended, notifications made to district attorney and defense

e Audit being performed using statistical sampling




2019 Proficiency Testing (PT)

Seized Drugs Two tests being investigated
Toxicology 4 7
Firearms 4 1
Crime Scene 1 1
Latent Prints 2 4
Audio/Video 7 -

Multimedia

Digital 3 -

Forensic Biology 9 20




Seized drugs proficiency tests

e Involved analysts notified of results

e Subsequent analysis detected codeine in both
test samples

e Quality determined seized drug SOP followed in
original analysis, despite non-consensus result

e Blind spot in SOP has been revised




Detailed Data




2019 Testimony Data

e 47 analysts have testified this year

e 43 of 47 have been monitored

e 1 analyst had a non-technical expert monitor him — analyst will be monitored
by a technical expert at next testimony or transcript from this testimony will
need to be requested

e 3 testified for work done prior to HFSC employment — no monitoring needed

* Transcript review project
e 3 transcripts received in August




Quality Division Notifications

InCidents, Correctve and Preventive Actions

Qua lity Motified

Summary of Motification

Monday, September 9, 2019
73014 AM
Page 1 of 4

Comments

Biclogy

2019-057
IR

201 9-061

IR

2019-1A-12
IR

20109-1A8-13
IR

204 9-1A-14
IR

2019-1A-15
CAR

204 9-1A~-16
IR

8/2/2019

8/19/ 2019

a8/9/2019

&8/9/2019

8/9/2019

&8/9/2019

a8/9/2019

A deduction from a 2016 Forensic Biology case is being
revised in accordance with the current inte rp retation
guide lines.

Instrume ntation was used to create the master mix during
a Forensic Biclogy quantification plate set-up howewver
master mix must be manually created according to the
current SOP.

During the Forensic Biology section 2019 intermal audit, it
was noted that there was no documentation showing three
staff members had completed the required ethics training
in 2008

During the Forensic Biclogy section 2019 intemal audit, it
was noted that two staff members did not hawve a DMA
analysis/report writing com petency test as part of their
training program.

During the Forensic Biology section 2019 intermal audit, it
was noted that the authorization memos of two staff
members did not include their ability to issue screening
re ports.

While conducting the ewvide nce audit of the Forensic
Biology section, the internal audit team noted that the
physical and electronic chain of custody locations for
several case items were not accurate .

During the Forensic Biology section 2019 intermal audit, it
was noted that two cases documented the release of
information under extracordinary circumstances to the
assigned investigator, howewer this was not docume nted in
the report as was required per the Quality Man ual.

HFSC's Quality Division investigates nonconforming work and helps develop selutions in compliance with accreditation and legal standards. With

regard to the items listed abowe, the Division has not detected any use of inaccurate results in a criminal proceeding.
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Quality Notified Summary of Motification Comments

2019-14-17F 8/9/2019 During the Forensic Biclogy section 2019 intemal audit, the
audit team discowvered that the performance check forthe

IR
analytical balance for May 2019 was ocutside the acceptable
range.

2019-PARS3 8/6/2019 A Forensic Biclogy worksheet was revised to include a

PAR column where staff can indicate the "sample type" for each

sample. This column helps staff correcthly order samples on
the worksheet so that evidence samples precede reference
sam ples as is required by SOP.

Client Services/Case

Management
2019-063 8/23/2019 A Client Services/Case Management [CS/CM ) staff member
IR did not properly measure a blood sample that contained

serum when it was accepted for blood alco hol analysis.
The sam ple will require a consumption order priorto
anahysis.
2019-059 8/6/2019 Five Crime Scene Unit staff members used the FARO
CAR instrument (a three-dimensional laser scanner used to
document scene measurements and create scene
diagrams) without the proper authorization documentation.
2019-060 82,2019 A crime scene investigator (CS1) processed a scene involving
IR a crash between two vehicles and did not document one of
the wehicles in accordance with the section’s SOP.
2019-066 8/2,/2019 Crime Scene Investigators (CSis) missed a friction ridge
IR impression in possible blood (referred to as a patent print)

while processing a scene on May 18, 2019

HFSC's Quality Division investigates nonconforming work and helps develop selutions in compliance with accreditation and legal standards. With
regard to the items listed abowe, the Division has not detected any use of inaccurate results in a ecriminal proceeding.
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InCidents, Correctve and Preventve Achions

2009-1A-18
IR

2009-1A-19
CAR

Quality Motified
8/21/2019

8/21/2019

73109 AR
Page 3 of 4

Summary of Motification Comments

During the 2009 Firearm s internal audit, the audit team
discowvered that two reference collection firearms were not
located where indicated by Porter Lee LIMS asset manager.

As aresult of the 2019 Firearm s internal audit, it was noted
that firearm s reports do not list the method used.

Seized Drugs

2019-056
CAR

2019-18-09

2019-1A-10
IR

2009-1A-11
IR

Toxicology

a/6/2019

8/6/2019

a8/6/2019

8/6/2019

The results for two Seized Drug proficiency tests (PTs) were
inconsiste nt with the PT provider's consensus report.

The 2019 inte mal audit team discovered that two aliquot
bottles of reage nts in the Seized Drugs section were not
labeled correcthy.

The 2019 inte mal audit team discovered that the identity
of the Seized Drugs section personnel completing the
monthhly performance check for balance MT#11 was not
documented.

The 2019 inte mal audit team discovered during the case
file review forthe Seized Drugs section, that one case did
not record the completion of the required negative reagent
control check. This was the onby instance chserved in the
ninety-three cases reviewed during this internal audit.

2019-058
IR

8/7/2019

Caszes meeting acce ptance criteria were inadvertenthy
screened twice for ELISA. The qualitative results for the
second injection for one case were not consiste nt with the
original screening results. The sample was re-analyzed a
third time.

HFSC's Quality Division investigates nonconforming work and helps develop solutions in compliance with accreditation and legal standards. With

regard to the items listed abowe, the Division has not detected any use of inaccurate results in a criminal proceeding.
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Quality Motified Summary of Motification Commenits

2019-D62 8/22 2019 A Toxicology laboratory report containing incorrect blood
CAR alcohol results was releaszed in 20015 This will be disclosed
to the Texas Fore nsic Science Commission.

HFSC's Quality Division investigates nonconforming work and helps develop solutions in compliance with accreditation and legal standards. With
regard to the items listed abowe, the Division has not detected arny use of inaccurate results in a criminal proceeding.
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