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June 2023 ompany Overview

P
% Decrease in Age

of Open Requests*”

-10.3%

b

-

* compared to beginning of
performance vear

% of Requests in
Backlog

15.4%

HFSC

Avg Age of Open Requests (Days)

AV Call Out
DFL I 09
AV Examination B 48

104
CSU VEB |
Blood Alcohol lis
CSU Response I
Digital Call Qut

Outsource...

DNA

Outsource...

Outsource ...

Screening

DME
ol May  June Latent Process. I
B o N Firearms Repri... P 213
L 2023 2023 2043 Firearms Exam... I 77
IBHT Notificat... | 5
DNA IBHT Reprint
Latent Compa... a5t
Latent Print CL..
Qutsourc... NIBIN Only 2
Outsourc... Photogramme...
Reprint Repor...
. Seized Drugs ... PN 155
Screening Seized Drugs ... s 138
Stop Work No...
Toxicology e 167
i Ou... B 31

Latent Proc... m

Toxicology

Firearms Ex... m

DFL

i

Latent Com... l 1
i
I
1

123

0

Seized Dru... P4
7

—

Firearms Re...

Toxicology ... b4

Turnaround Time (Past 30 Days)

HFSC

Toxicology

Firearms Examination
DME

Toxicology Qutsource
C5U Response
Blood Alcohol

DFL

AV Examination
Latent Processing

AV Call Out

NIBIN Only

Latent Comparison

Seized Drugs Examination

IBHT Notification
Digital Call Out
DNA

Qutsource Technical Review

Screening

Qutsourced - DNA

CODIS

23 99

Analysis TAT|Overall TAT




Key for Dashboard Section Pages

Type of Testing—>

Pending work —

Service

Seized Drugs Examination

Priority Type
All

Center of ring=total pending cases
Ring=breakdown

of age for all pending cases

Backlogged Requests: 383

Avg Age of Backlog (days): 142

# Pending Draft

23"

Goal: 100 (+77%)

Longest Time in Phase
(Pending)

11

# of Unassigned

623

Goal: 100 (-523%)

# Pending Tech

b

Goal: 50 (+90%)

# Pending Admin

3

Goal: 50 (+94%)

Draft

Admin 14

Goal= Threshold for the max # of requests in each bucket

Turnaround

time (days) by —

phase of work

Tech | 10

220 —.

Pending Requests Overall TAT Analysis TAT
(MTD) (MTD)
Days Old
175 g0 359 4
©16-30 : ’
Goal: 14, 15 Goal: 14, 15
6 5 4 31-80
61-c0 Overall TAT Analysis TAT
e ®91-120 (Past 90 Days) (Past 90 Days)
58— @121
318 46
Avg Age (days): 89 Goal: 14,15 Goal: 14,15

TAT by Phase of Work (MTD)

® Assign TAT @ Draft TAT @ Tech Review TAT @Admin Review TAT

TAT by Phase of Work (Past 90 Days)

23 14

—

TAT= Turnaround Time MTD= Month to date

Month to Date
30 Day Avg (Over Past 90 Days)

Backlogged Requests = Requests open over 3

Completed

Received

Completed

Received




Key for Dashboard Historical Pages 1/2

Data broken
down by __ Requests Completed

month

8/1/2018 8/31/2019
Total TAT by Month

276
l

February 2019 March 2019 April 2019 May 2019 June 2019

@ Rec'd-Assign TAT @ Assigned TAT @ Total TAT

—

30

263

20

10

38 38 36
—

February 2019 March 2019 April 2019 May 2019 June 2019

© Requests Completed w/in 30 Days @ Requests Completed > 30 Days Old @Total Completed

July 2019

July 2019

August 2019

August 2019

Tpr of testing
\ Request Type

Firearms Examination N

Pricrity Type R epor'
All v Wp e

Selected Time Frame Averages

26.11

Total TAT (Rec’d-Compl.) Avy

16.08

Assigned TAT (Asgmt.-Compl.) Avg

Overall average
for the selected
date range

Received to Complete
238

Reguests Completed

71

Requests Completed > 30 Days Old

29.83 %

% Completed > 30 Days Old

Requests more than 30 days old are considered
o be backlogged requests

17



Key for Dashboard Historical Pages 2/2

Service

Pricrity Type

Type Of testing_’Seized Drugs Examination ~  All

—

.
600

Data broken
down by _J
month

T00

650

Received by Month

Iseport type

A

&/1/2018

8/31/2019

Received Filter

O

O

August
2018

643

August
2018

September
2018

September

2018

-

2018

October
2018

October

MNovember
2018

Completed by Month

November
2018

December
2018

December

2018

Total Received
Overall
7 6 8 9 average fo
’ the
] selected
Received per Month (Avg)* date range
591
January February March April 2019 May 2019 June 2019 July 2019 August _J
2019 2018 2019 2019
Completed Filter
8/1/2018 8/31,/2019

O

O

January
2019

February
2019

March April 2019

2019

May 2019 June 2019

659

July 2019 August

2019

Total Completed

7,728

Completed per Month (Avg)’

994

Overall
average fo
the
selected
date range

* months with zero activity are not calculated into

the average

18



Client Services and Case
Management (CS/CM)




CS/CM; June Evidence Handling

Total Time by Section (Hours) Total Items by Section

See Time Categories by Section slide for breakdown

260 1.87,.0.95 134 116
3.02 161

3.45

66.35

23.65

623 3129

m Other

B Seized Drugs

m Morgue Run

m Firearms
Biology

B Latent Print Processing

m Toxicology

m Latent Print Comparison

= Digital & Multimedia



CS/CM; June

Requests by Type

Chapter 640
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15

Request for records
262
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Service Priority Type
v Backlogged Requests: 0

CSCM Tox Accession N All
Avg Age of Backlog (days): (Blank)

Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Accessioning TAT
(Pending) (MTD) (MTD)
O\/ O\/ Days Old
®0-15 1 7" 1 v
. 0 Goal: 150 (+100%) Goal: 3 (+100%) . .
Unassigned ®15-30 Goal: 5. 10 Goal: 5,10
# Pending Admin 0al: 3, -3
g 31-60 Overall TAT Accessioning TAT
61-90 (Past 90 Days) (Past 90 Days)

®o1-120

Draft 0 2
v
Goal: 60 (+96.67%) ®->121 \/ ] 8\’
al: +96.
Admin L2 ) .
i A A d H 2 5 . Goal: 5,10
Goal= Threshold for the max # of requests in each bucket vg Age (days): Goal: 5, 10

Accessioning TAT is TAT for request received to assigned.

TAT by Phase of Work (MTD) Month to Date

Completed
13 0.1 0.4

Received

@ Assign TAT @ Draft TAT @ Admin Review TAT

30 Day Avg (Over Past 90 Days)

TAT by Phase of Work (Past 90 Days)

Received




Date Range

6/1/2022 6/30/2023
Total TAT by Month

@FRec'd-Assign TAT @ Assigned TAT =—Total TAT
3

25 26
20
16
13 13 14 13
. : : 12 17

June 2022 July 2022  August 2022 September  Qctober November  December January February  March 2023 April 2023 May 2023 June 2023
2022 2022 2022 2022 2023 2023

Requests Completed

=l 299 - 312 315 309 302 312 313 303
283 288 273
: ||HH|| 1l ||%HH| 1 ||%H|| . ||HH%|| 1

June 2022 July 2022 August 2022 September  October Movember  December January February  March 2023 April 2023 May 2023 June 2023
2022 2022 2022 2022 2023 2023

® Requests Completed w/in 30 Days ®Requests Completed > 30 Days Old @Total Completed

Request Type
CSCM Tox Accession ~

Priority Type

All ~

Selected Time Frame Averages

1.57

Total TAT (Rec'd-Compl.) Avg

0.32

Assigned TAT (Asgmt.-Compl.) Avg

Received to Complete

3962

Requests Completed

6

Requests Completed > 30 Days Old

0.15 %

% Completed = 30 Days Old

Reguests more than 30 days old are considered
o be backlogged requests



Service Priority Type H j
ty Typ Received Filter

CSCM Tox Accession oAl N
B/1/2022 6/30/2023

O—O

Total Received

Received by Month

320
in
3,926
280 Received per Month (Avg)*
302
260
June 2022 July 2022 August  September  October  MNovember December  January February March April 2023 May 2023 June 2023

2022 2022 2022 2022 2022 2023 2023 2023

Completed Filter

&/1/2022 6/30/2023

O O

Total Completed

3,962

Completed per Month (Avg)*

305

June 2022 July 2022 August  September  October  Movember December  January February March April 2023 May 2023 June 2023 * menths with zero activity are not calculated into
2022 202 2022 2022 2022 2023 2023 2023 the average

Completed by Month




Service

Priority Type

CSCM Tox Rejection e All

Backlogged Requests: 0

Avg Age of Backlog (days): (Blank)
Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Accessioning TAT
(Pending) (MTD) (MTD)
O v O v Days Old
@015 v e
Unassigned 0 Goal: 3 (+100%) Goal: 5 (+100%) e . .
# Pending Admin Goal: 5,10 Goa_l: 5,10
0 31-60 Overall TAT Accessioning TAT
Draft 0 61-90 (Past 90 Days) (Past 90 Days)
v ®91-120
Goal: 10 (+100%) ®->121 O 7¢ O 0\/
Admin 0 . .
Goal= Threshold for the max # of requests in each bucket Avg Age (days): ( Blan k) Goal: 5,10 Goal: 5, 10
Accessioning TAT is TAT for request received to assigned.

TAT by Phase of Work (MTD)

Month to Date

I e

Received

@ Assign TAT @ Draft TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)

Completed

Received




Date Range Request Type

6/1/2022 6/30/2023 CSCM Tox Rejection e
Total TAT by Month

@ Rec'd-Assign TAT @ Assigned TAT ==Total TAT Priority Type

1.0 All e

Selected Time Frame Averages

08
07 [ 09
0.7
B TS - 0.35
03 0.2 02 :
02 Total TAT (Rec'd-Compl.) Avg
0.1
0.0
o ] - - - - LT | 0.35
June 2022 July 2022 August 2022 September  October  Movember December January February  March 2023 Apnl 2023 May 2023 June 2023 Assigned TAT (Asgmt.-Compl.) Avg

2022 2022 2022 2022 2023 2023

Received to Complete

169

Requests Completed

Requests Completed
0
Requests Completed = 30 Days Old

21 21
16
15 13 14 14
12
LI

7 0.00 %

15 L] L]
B . 5 % Completed > 30 Days Old
n n

June 2022 July 2022 August 2022 September  October Movember  December January February  March 2023 April 2023 May 2023 June 2023
2022 2022 2022 2022 2023 2023

Requests more than 30 days old are considered

) to be backlogged requests
® Requests Completed w/in 30 Days @ Requests Completed = 30 Days Old @Total Completed




Service Priority Type i i
ty Typ Received Filter

CSCM Tox Rejection oAl N
6/1/2022 6/30/2023

O—0O

Total Received

Received by Month

25
169
15
Received per Month (Avg)*
10
5 13
June 2022 July 2022 August  September October  Nowvember December  January February March April 2023 May 2023 June 2023
2022 2022 2022 2022 2022 2023 2023 2023

Completed Filter

&/1/2022 6/30/2023

O O

Total Completed

Completed by Month

169

15 Completed per Month (Avg)*
13

5 7

June 2022 July 2022 August  September  October  MNovember December  January February March April 2023 May 2023 June 2023 * months with zero activity are not calculated into
2022 2022 2022 2022 202 2023 2023 2023 the average



Selzed Drugs

29



Service

Seized Drugs Examination

Longest Time in Phase
(Pending)

Draft I 84

Tech 2

Admin 0

1543

Priority Type Backlogged Requests:
All
Avg Age of Backlog (days): 165
# of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(MTD) (MTD)
175
18300 25 D, oo
~— 160 ®0-15 96 6! 5 5\/
Goal: 100 (-1730%) Goal: 100 (+75%) . .
©15-30
# Pending Tech # Pending Admin B8O 256 @31-60 Goal: 14, 15 Goal: 14, 15
1 8 7 8 5190 Overall TAT Analysis TAT
2 2\, '| Py oo (Past 90 Days) (Past 90 Days)
2 9121

Goal: 50 (+56%)

Goal: 50 (+98%)

Goal= Threshold for the max # of requests in each bucket

190

Avg Age (days):

138

108.1

Goal: 14, 15

8.9"

Goal: 14, 15

TAT by Phase of Work (MTD)

@ Assign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days)

Completed

Received

Completed

Received

Month to Date

30 Day Avg (Over Past 90 Days)




Service

Priority Type

Seized Drugs Examination

Backlogged Requests:

Avg Age of Backlog (days):

Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)
! — 16
’ | d- 3 1 5 . 1 9\/ 19 Days Old
nassigne . I v
Goal: 100 (-215%) Goal: 100 (+81%) 43 ®0-15 2 ZI. 3 0 ’ 9 1
®16-30 ' :
Draft 10 # Pending Tech # Pending Admin 2150 Goal: 14, 15 Goal: 14, 15
3 3 4 — 37 Overall TAT Analysis TAT
76— e Past 90 D Past 90 D
O\/ O\/ 51120 (Pas ays) (Pas ays)
Tech 0 78 0121
Goal: 50 (+100%) Goal: 50 (+100%) 2 3 O 4 | 7 6\/
Admin 0 Goal= Threshold for the max # of requests in each bucket Avg Age (days): 225 ot 1o ot 1e 15

Month to Date
30 Day Avg (Over Past 90 Days)

31

TAT by Phase of Work (MTD)

2340

® 2ssign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT

Completed

Received

TAT by Phase of Work (Past 90 Days)

2229

Completed

Received




Date Range Request Type

6/1/2022 6/30/2023 Seized Drugs Examination
Total TAT by Month

@ Rec'd-Assign TAT @ Assigned TAT ==Total TAT Friority Type
All e
192
s
923 Ll =
100 87.6 : 800 Selected Time Frame Averages
57.6
7246
s X 86.99
Total TAT (Rec’'d-Compl.) Avyg
i 6.48
June 2022 July 2022 August  September  October  MNovember December  January February March 2023  Aprl 2023 May 2023 June 2023 Assigned TAT (Asgmt.-Compl.) Avg

2022 2022 2022 2022 2022 2023 2023

Received to Complete

Requests Completed
3494
Requests Completed

437
333
302
290 251 255 280 265 274
228 211 2363
-1 77 189 Requests Completed = 30 Days Old
67.63 %
m % Gompleted = 30 Days Old
118 125
el bl L2 o oo

June 2022 July 2022 August 2022 September October Movember  December January February — March 2023 April 2023 May 2023 June 2023
2022 2022 2022 2022 2023 2023

Requests more than 30 days old are considered

) 1o be backlogged requests
® Requests Completed w/in 30 Days ®Requests Completed = 30 Days Old @Total Completed




Service Priority Type N R
ty Typ Received Filter

Seized Drugs Examination > All N
6/1/2022 6/30/2023

O—=O

Total Received

4,567
Received per Month (Avg)*

- k> 351

June 2022 July 2022 August  September  October  MNovember December  January February March April 2023 May 2023 June 2023
2022 2022 2022 2022 2022 2023 2023 2023

Received by Month

Completed Filter

6/1/2022 6/30/2023

O O

Total Completed

Completed by Month

h 3,494
’
300
Completed per Month (Avg)*
S 269
189
June 2022 July 2022 August  September  October  Movember December  January February March April 2023 May 2023 June 2023 * months with zero activity are not calculated into
2022 2022 2022 2022 202 2023 2023 2023

the average




Toxicology

34



Service

Blood Alcohol v

Longest Time in Phase
(Pending)

Unassigned

Draft

Tech

Admin

Priority Type

Backlogged Requests: 8

Avg Age of Backlog (days): 35

# of Unassigned

134

Goal: 50 (-168%)

# Pending Tech

43

Goal: 90 (+52.22%)

# Pending Draft

43

Goal: 120 (+60%)

# Pending Admin

02"

Goal: 90 (+42.22%)

Goal= Threshold for the max # of requests in each bucket

Pending Requests

8

128 — — 141

277

Avg Age (days): 1 5

Days Old
®0-15
©18-30
31-60
61-90
®91-120
®:121

Overall TAT
(MTD)

31.3

Goal: 30, 31
Overall TAT
(Past 90 Days)

313

Goal: 30, 31

Analysis TAT
(MTD)

7.9

Goal: 30, 31
Analysis TAT
(Past 90 Days)

17.5°

Goal: 30, 31

TAT by Phase of Work (MTD)

138

@ 2ssign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days)

138

Completed

Received

Completed

Received

Month to Date

30 Day Avg (Over Past 90 Days)




Date Range Request Type

6/1/2022 6/30/2023 Blood Alcohol v

Total TAT by Month

@ Rec'd-Assign TAT @ Assigned TAT ==Total TAT Priority Type

40 All 7

344
299 22 2 L
27.5 -
2.1 262 Selected Time Frame Averages
'!H!Il 'IIII. 'ﬁﬁﬁl'
232

30.06
Total TAT (Rec'd-Compl.) Avg

. 15.52

Assigned TAT (Asgmt.-Compl.) Avg

98]
=

58]
L=]

—
=

June 2022 July 2022 August 2022 September  October  Movember December  January February March 2023  April 2023 May 2023 June 2023
2022 2022 2022 2022 2023 2023

Requests Completed

Received to Complete

3683

361
323
308 300 312

267 ( 50 286 266 270 28! 256

m 219 234 Requests Completed
[ 230 ] 1561
- Requests Completed > 30 Days Old
(273 ) [L2se 42.38 %

241 240 . o

3 [ 199 | o % Completed > 30 Days Old

June 2022 July 2022 August 2022 September  October Movember  Decamber January February — March 2023 April 2023 May 2023 June 2023 )
2022 2022 2022 2022 2023 2023 Reqguests more than 30 days old are considered

10 be backlogged requasts

© Requests Completed wy/in 30 Days ®Requests Completed = 30 Days Old @Total Completed




Service Priority Type H i
ty Typ Received Filter

Blood Alcohol oA ~
6/1/2022 6/30/2023

O——0O

Total Received

3 ] 7 0 3
Received per Month (Avg)*

285

Received by Month

320 113

June 2022 July 2022 August  September  October  Movember December  January February March April 2023 May 2023 June 2023
2022 2022 2022 2022 2022 2023 2023 2023

Completed Filter

&/1/2022 &/30/2023

O O

Total Completed

Completed by Month

A00
3,683
300 Completed per Month (Avg)*
250
283
200 219

June 2022 July 2022 August  September  October  November December  January February March Aprl 2023 May 2023 June 2023 * months with zero activity are not calculated into
2022 2022 2022 2022 2022 2023 2023 2023 the average




Service Priority Type Backlogged Requests:

Toxicology v
Avg Age of Backlog (days):

Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)
— 27

t I a
Unassigned I 31 “ .::5 ! !
Goal: 120 (+49.17%) Goal: 30 (-366.67%) . - - I

— 28 ©16-30

Oraft # Pending Tech # Pending Admin 21-50 Goal: 90, 91 Goal: 90, 91
ra -
4 0 7 —22 6100 Overall TAT Analysis TAT
'l 64 ! 42 ! 258 L3 e (Past 90 Days) (Past 90 Days)
Tech
®-121
Goal: 30 (-446.67%) Goal: 30 (-40%) 3 37 7 | ‘| 5 1 O |
Admin I 45 Goal= Threshold for the max # of requests in each bucket Avg Age (days): 167 ot 00 ;1 Cont 50 ;1

TAT by Phase of Work (MTD) Month to Date

Completed
2083 343 (A ] 16.8

Received
@ 2ssign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)

186.8 310 87.0 330

Received




Date Range Request Type

6/1/2022 b6/30/2023 Toxicology o
Total TAT by Month
@ Rec'd-Assign TAT @ Assigned TAT ==Total TAT Priority Type
All ~

4357

4153
400 3462 3457 4815 307 j
=3 308.7 Selected Time Frame Averages
=
200 371.26
Total TAT (Rec'd-Compl.) Avg
121.12

Assigned TAT (Asgmt.-Compl.) Avg

June 2022 July 2022 August  September  October  Movember December  January February  March 2023  April 2023 May 2023 June 2023
2022 2022 2022 2022 2022 2023 2023

Requests Completed
Received to Complete

219
197
148 Requests Completed
138
117 1808
Requests Completed > 30 Days Old
80
72 99.67 %
% Completed > 30 Days Old
2 L

June 2022 July 2022 August 2022 September  October Movember  December January February = March 2023 April 2023 May 2023 June 2023 )
2022 2022 2022 2022 2022 2023 Requests more than 30 days old are considered
10 be backlogged requests

® Requests Completed wyin 30 Days @ Requests Completed = 30 Days Old @Total Completed




Service Priority Type
ty Typ Received Filter

Toxicology ~ Al ~
6/1/2022 6/30/2023

O—=0O

Total Received

781

Received per Month (Avg)*

33 60

June 2022 July 2022 August  September October  Mowember December  January February March April 2023 May 2023 June 2023
2022 2022 2022 2022 2022 2023 2023 2023

Received by Month

128

L
(=]

Completed Filter

6/1/2022 6/30/2023

O O

Total Completed

1,814

Completed per Month (Avg)*

140

June 2022 July 2022 August  September  October  Movember December  January February March April 2023 May 2023 June 2023 * months with zero activity are not calculated into
2022 2022 2022 2022 202 2023 2023 2023 the average

Completed by Month

28

=]




Firearms

41



Service Priority Type Backlogged Requests:

Firoarms Examination /| AN

Avg Age of Backlog (days):

Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)
295 9- X :
: Days Ol
UnaSSignEd - \ ) :;'?15 I |
Goal: 10 (-2850%) Goal: 14 (+35.71%) ’ '
©16-30 : ’
# Pending Tech # Pending Admin Goal: 40, 41 Goal: 40, 41
Draft 63 3 1 1 T 31-60
170 — 1220 Overall TAT Analysis TAT
7, O\, oo (Past 90 Days) (Past 90 Days)
Tech 8 ~— 21
Goal: 9 (+22.22%) Goal: 5 (+100%) — 18 9121 2 4 0 8 | 4 6 7 |
Admi 0 _ . . .
e Goal= Threshold for the max # of requests in each bucket AVQ Age (da‘_\fs)- 1 7 9 Goal: 40, 41 Goal: 40, 41

TAT by Phase of Work (MTD)

171

@ 2ssign TAT @ Draft TAT @ Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days)

Month to Date

Completed

Received

Completed

30 Day Avg (Over Past 90 Days)




Date Range Request Type

0/1/2022 6/30/2023 Firearms Examination N
Total TAT by Month
®Rec'd-Assign TAT @ Assigned TAT —Total TAT Priority Type

300 All N

00 188.1 Selected Time Frame Averages
159.6
178.9
998 = 1383 B 159.36
100 1311 ;
. . . Total TAT (Rec'd-Compl.) Avg
O ¥ 3241

Assigned TAT (Asgmt.-Compl.) Avg

Requests Completed

Received to Complete

- 339

June 2022 July 2022 August  September  October  Movember December  January February  March 2023  April 2023 May 2023 June 2023
Recquests Completed
206

2022 2022 2022 2022 2022 2023 2023
A 42
[ 16 29
26
23 24 23 ”
19 - Requests Completed > 30 Days Old
(15 ol 60.77 %
17 [ ]
- n u 11 - % CGompleted > 30 Days Old
18
10 10
[ 9 @ (0 W] sl Lo/ = .

June 2022 July 2022 August 2022 September October Movember  December January February = March 2023 April 2023 May 2023 June 2023 .
2022 2022 2022 2022 2023 2023 Requests more than 30 days old are considered

. 10 be backlogged requests
@ Requests Completed w/in 30 Days @ Requests Completed > 30 Days Old @Total Completed




Service Priority Type H i
by Typ Received Filter

Firearms Examination ~ Al g
6/1/2022 6302023

O—0O

Total Received

Received by Month

100
30
Received per Month (Avg)*
. 38
0
June 2022 July 2022 August  September  October  Movember December  January February March April 2023 May 2023 June 2023

2022 2022 2022 2022 2022 2023 2023 2023

Completed Filter

6/1/2022 6/30/2023

O O

Total Completed

339

Completed per Month (Avg)*

y 26

June 2022 July 2022 August  September  October  Mowvember December  January February March April 2023 May 2023 June 2023 * months with zero activity are not calculated into
2022 2022 2022 2022 202 2023 2023 2023 the average

Completed by Month

.
=1

V5]
=

ra
=1




Service Priority Type Backlogged Requests: 0

NISIN oni v
Ava Age of Backlog (days): _(Blank)

Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)
ZI.\/ 2 1 v Days Old
Unassigned @015 | v
Goal: 20 (+80%) Goal: 35 (+40%) '
D15-30 : :
Oratt # Pending Tech # Pending Admin 21-80 Goal:7, 8 Goal: 7, 8
ra -
1-20 Overall TAT Analysis TAT
- 3 6 | 1 y oo (Past 90 Days) (Past 90 Days)
Tech
@121
Goal: 20 (-80%) Goal: 20 (+95%) -yt 7 2 . 5 3\/
Aemin l Goal= Threshold for the max # of requests in each bucket Avg Age (days): 2 a7 8 o7 s
TAT by Phase of Work (MTD) Month to Date

Completed

Received

@ 4ssign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)

Completed

Received




Date Range

6/1/2022 6/30/2023

Total TAT by Month

@ FRec'd-Assign TAT @ Assigned TAT ==Total TAT

20
105 113
81 i 8.1 8.4
6.3
‘4 o
Hom

June 2022

15

10

July 2022 August 2022 September  October  Mowember  December January February  March 2023 April 2023

May 2023
2022 2022 2022 2022 2023 2023

June 2023

Requests Completed

659
89
519 534
468 476 461
442 426
408
- 335 354
585 |
o]
o =
405

June 2022 July 2022

August 2022 September  October Movember  December January February — March 2023
2022 2022 2022 2022 2023 2023

April 2023 May 2023 June 2023

@ Requests Completed wy/in 30 Days ® Requests Completed > 30 Days Old @Total Completed

Request Type
NIBIN Only v

Priority Type

All ~

Selected Time Frame Averages

9.16

Total TAT (Rec'd-Compl.) Avg

4.54

Assigned TAT (Asgmt.-Compl.) Avg

Received to Complete

5982

Requests Completed

79

Requests Completed = 30 Days Old

1.32 %

% Completed > 30 Days Old

Requests more than 30 days old are considered
10 be backlogged requasts



Service Priority Type i i
ty Typ Received Filter

NIBIN Only N All ~
&/1/2022 6/30/2023

O—0O

Total Received

Received by Month

600
5,956
]
500
Received per Month (Avg)*
430
458
400
June 2022 July 2022 August  September  October  MNowember December  January February March April 2023 May 2023 June 2023
2022 2022 2022 2022 2022 2023 2023 2023

Completed Filter

&/1/2022 6/30/2023

O O

Total Completed

Completed by Month

700

0,982

500 Completed per Month (Avg)*
400 ~ 4 6 0

300

June 2022 July 2022 August  September  October  MNovember December  January February March April 2023 May 2023 June 2023 * months with zero activity are not calculated into
2022 2022 2022 2022 2022 2023 2023 2023 the average




Forensic Biology




Section Request Type

DNA All

408

Backlogged Requests:

Longest Time in Phase
(Pending)

I 403
I 368

Unassigned

Tech

Admin

Avg Age of Backlog (days):

256

# of Unassigned

66

Goal: 20 (-230%)

# Pending Tech

33

Goal: 24 (-37.5%)

# Pending Draft

302

Goal: 24 (-1366.67%)

# Pending Admin

12

Goal: 20 (+40%)

Goal= Threshold for the max # of requests in each bucket

Pending Requests

— 29
26 Days Old

®0-135

— 39

®16-30
— 32 31-60

4638 7

301 — ®91-120
@121

Avg Age (days): 227

Overall TAT
(MTD)

288.6'

Goal: 30, 31

Overall TAT
(Past 90 Days)

2717

Goal: 30, 31

Analysis TAT
(MTD)

206.6

Goal: 30, 31

Analysis TAT
(Past 90 Days)

2462

Goal: 30, 31

TAT by Phase of Work (MTD)

Month to Date

32.0 1734 79.0

Recieved
@ 2ssign TAT @ Draft TAT @ Tech Review TAT @ Admin Review TAT

30 Day Avg (Over Past 90 Days)

TAT by Phase of Work (Past 90 Days)

1828 598

Received




Section Request Type
L - Backlogged Requests: 26

DNA SAK
Avg Age of Backlog (days): 306
Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)
lf_ 2
v v — 1 Days Cld
Unassigned 0 ! @®0-15 3 2 6 O ! 3 1 ZI. O !
Goal: 20 (+100%) Goal: 24 (+8.33%) ® 1630 . -
I: 20, I: 30,
# Pending Tech  # Pending Admin 2 6 160 Goal: 30,31 Goal: 30, 31
®61-90 Overall TAT Analysis TAT
2‘/ 2\/ 01120 (Past 90 Days) (Past 90 Days)
_ 29/ @121 2 34 5 2 /| 6 4
Goal: 24 (+91.67%) Goal: 20 (+90%) ! I
Admi : . .
" 1 Goal= Threshold for the max # of requests in each bucket Avg Age (days) 3 0 6 Goal: 30, 31 Goal: 30, 31
TAT by Phase of Work (MTD
v (MTD) Month to Date
CDmPlEtEd _
71.5 2310
Recieved 0

@ Assign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT

30 Day Avg (Over Past 90 Days)

TAT by Phase of Work (Past 90 Days)

18.1 155.6 573

Received




Section Request Type

Outsourced - DNA hd All

Backlogged Requests:

Avg Age of Backlog (days):

440
145

Longest Time in Phase
(Pending)

# of Unassigned

266 /-

Goal: 100 (+93%)

# Pending Draft

Goal: 100 (-466%)

Draft . # Pending Tech # Pending Admin
v v
Tech 123
Goal: 100 (+99%) Goal: 100 (+100%)
Admin 0

Goal= Threshold for the max # of requests in each bucket

Pending Requests

165 —

97 —

Avg Age (days):

Overall TAT
(MTD)
Days Old
@015 1 5 :
— 65 .
®15-30
Goal: 100, 100
31-60
., @610 pOV:r:(I’I I':I"AT
®91-120 (Pas ays)
®-121
142.3
Goal: 100, 100

Analysis TAT
(MTD)

0.9

Goal: 100, 100

Analysis TAT
(Past 90 Days)

10.8

Goal: 100, 100

TAT by Phase of Work (MTD)

1514

@ Assign TAT @ Draft TAT @ Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days)

Completed

Recieved

Completed

Received

Month to Date

30 Day Avg (Over Past 90 Days)

51




Section Request Type
: L1 Backlogged Requests: 140

Outsourced - Non-SAK NV All
Avg Age of Backlog (days): 99

Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)
22
1 7 9 ! O\/ - Days Old
Unassigned 52 —, 17 ®0-15 1 84 1 ! O 2\/
Goal: 100 (-79%) Goal: 100 (+100%) ©16-30 o 1'30 . |.1oo .
oal A oal: A
Draft 0 # Pending Tech # Pending Admin 31-80
. @6 Overall TAT Analysis TAT
O¢ O¢ @91-120 (Past 90 Days) (Past 90 Days)
Tech 0 30 — P
Goal: 100 (+100%) Goal: 100 (+100%) 29 2 O 5 4 ! 1 8\/
Admin 0 Goal= Threshold for the max # of requests in each bucket Avg Age (days): 80 Goal: 100, 100 Goal: 100, 100
TAT by Phase of Work (MTD
y (MTD) Month to Date
e _
® 4ssign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT
TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)
RECEiVEd _

52




Section

Outsource Technical Revi... Vv

Request Type

All

Backlogged Requests: 34

Avg Age of Backlog (days): 50

Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)
1 v 2\/ Days Old
=l 316 316
Goal: 100 (+99%) Goal: 100 (+98%) ®15-30 - -
I: 100, I: 100,
- # Pending Tech  # Pending Admin 3 8 160 Goal 100. 100 Goal: 100100
®61-%0 Overall TAT Analysis TAT
6¢ 2 9¢ ®91-120 (Past 90 Days) (Past 90 Days)
Tech ®:121
Goal: 100 (+94%) Goal: 100 (+71%) 92 7 é 7\/ 7 6 7\/
Admi H - -
. I = Goal= Threshold for the max # of requests in each bucket Avg Age (days) 4 5 Goal: 100, 100 Goal: 100, 100

TAT by Phase of Work (MTD)

11.9

19.7

Month to Date

Completed

Recieved

30 Day Avg (Over Past 90 Days)

@ Assign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days)

Received

53




Date Range

6/1/2022 6/30/2023
Total TAT by Month

@ Rec'd-Assign TAT © Assigned TAT @Total TAT

300
2478
2228 224.2
210.2
194.0 195.2 P—
200 2210
__________| [
177.7 174.3
100
0 ] I E— IIIIIII
June 2022 July 2022 August  September  October  Movember December  January February  March 2023 April 2023 May 2023 June 2023
2022 2022 2022 2022 2022 2023 2023

Requests Completed

(sl W
Olm
[ 58
olojlo Q

March 2023

December June 2023

2022

October 2022 November
2022

June 2022 July 2022 August 2022 February April 2023

2023

September
2022

January 2023 May 2023

® Requests Completed w/in 30 Days ® Requests Completed =30 Days Cld @Total Completed

Request Type
DNA 4

Request Type

All

Selected Time Frame Averages

221.80

Total TAT (Rec'd-Compl.) Avg

203.33

Assigned TAT (Asgmt.-Compl.) Avg

Received to Complete

1021

Requests Completed

928

Requests Completed = 30 Days

90.89 %

% Completed = 30 Days

Requests more than 30 days old are considerad
to be backlogged requests



Section Request Type
q ¥P Received Filter

DNA N All ~
6/1/2022 6/30/2023

O—0O

Total Received

799

Received per Month (Avg)*

61

Received by Month

June 2022 July 2022 August  September  October  Movember December  January February March April 2023 May 2023 June 2023

2022 2022 2022 2022 2022 2023 2023 2023

Completed Filter

6/1/2022 6/30/2023

O—O

Total Completed

Completed by Month

103
100 93 1 0 2 1
. Completed per Month (Avg)*
60 7 9

&1 59 0

June 2022 July 2022 August  September  October  November December  January February March April 2023 May 2023 June 2023 * months with zero activity are not calculated into
2022 2022 2022 2022 202 2023 2023 2023 the average




Section Request Type

A
g 46

Avg Age of Backlog (days):

Backlogged Requests: 27

Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)
2
O\/ 7 O ! Days Old
Unassigned 0 oo 2 8 6 | 2 8 é |
Goal: 10 (+100%) Goal: 14 (-400%) P o eso . )
26— o .
Draft # Pending Tech # Pending Admin 7 0 e Goal: 10, 11 Goal: 10, 11
®51-00 Overall TAT Analysis TAT
®91-120 (Past 90 Days) (Past 90 Days)

v v
Tech 0
Goal: 16 (+100%) Goal: 12 (+100%)

Admin 0 Avg Age (days): 25 2 6 : 7 | 2 6 ) 6 |

Goal= Threshold for the max # of requests in each bucket Goal: 10, 11 Goal: 10, 11

L7

TAT by Phase of Work (MTD) Month to Date

Completed
215 53 1.7

Recieved
©® Assign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)

Completed

Received




Date Range Request Type

6/1/2022  6/30/2023 Screening o
Total TAT by Month
Request Type
@Rec'd-Assign TAT © Assigned TAT @ Total TAT
All hd

30

253 256 243 252
20
16.2 144
0

June 2022 July 2022 August  September  Qctober  Movember December  January February  March 2023 April 2023 May 2023 June 2023
2022 2022 2022 2022 2022 2023 2023

Selected Time Frame Averages

22.29

Total TAT (Rec'd-Compl.) Avg

22.74

Assigned TAT (Asgmt.-Compl.) Avg

Requests Completed

Received to Complete
3
= ;11; Completed
©Dryo i v
259
m Requests Completed > 30 Days
ff 71 m o,
N R o - o 23.19 %
% Completed > 30 Days
June 2022 July 2022 August 2022 September October 2022 Movember  December January 2023 February  March 2023 April 2023 May 2023 June 2023 Requests more than 30 days old are considered

2022 2022 2022 2023
10 be backlogged requests

@ Requests Completed w/in 30 Days ® Requests Completed =30 Days Old @Total Completed




Section Request Type

Received Filter
Screening A All i
6/1/2022 6/30/2023

Received by Month

120 Total Received

1133

Received per Month (Avg)*

™ 87

June 2022 July 2022 August  September  October  November December  January February March April 2023 May 2023 June 2023
2022 2022 2022 2022 2022 2023 2023 2023

Completed Filter

6/1/2022 6/30/2023

Oo—=o0O

Total Completed

Completed by Month

110

1117

90 Completed per Month (Avg)*
20

86

June 2022 July 2022 August  September October  November December  January February March April 2023 May 2023 June 2023 * months with zero activity are not calculated into
2022 2022 2022 2022 2022 2023 2023 2023

the average




Section CODIS Hit Type

COoDIS Vi AN
93

Avg Age of Backlog (days):

Backlogged Requests: g

Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)
15
v v Days Old
®o-15 1 1 v \/
Unassigned Goal: 100 (+88%) - G(-)al: 20 (+15%) ®16.30 . 3; 31 -
# Pending Admin @310 , -
s1-20 Overall TAT Analysis TAT
o 0« (Past 90 Days) (Past 90 Days)
®91-120
»121
Adrmin 0 Goal: 15 (+1002%) _ ] 2 O\/ 4 8\/
Goal= Threshold for the max # of requests in each bucket AVQ Age (dayS)l 5 Goal: 30, 31 Goal: 30. 31

TAT by Phase of Work (MTD)

Month to Date

Completed
9.3 0.8 25 2.0
Received
@ Assign TAT @ Draft TAT @ Draft to Release TAT @ Assigned to Release TAT (no draft)
TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)
Completed

72 0.6 20 5.9




Date Range Request Type

6/1/2022 6/30/2023 COoDIS e
Total TAT by Month

Rec'd-Assign TAT @ Assigned TAT @Total TAT

Selected Time Frame Averages

13 120
98 10.2
10 8.9 8.6 - 85
g NN e =R
IS - i

Total TAT (Rec'd-Compl.) Avg

3.68

0
_ Assigned TAT (Asgmt.-Compl.) Avg
June 2022 July 2022 August  September  October  MNovember December  January February  March 2023 April 2023 May 2023 June 2023
2022 2022 2022 2022 2022 2023 2023

Requests Completed

Received to Complete

3092

Requests Completed

71

Requests Completed = 30 Days
[ 297 2.30 %
297
% Completed = 30 Days

June 2022 July 2022 August 2022 September October 2022 Movember — December January 2023 February  March 2023 April 2023 May 2023 June 2023
2022 2022 2022 2023

Requests more than 30 days old are considered
] 0 be backlogged requests
® Requests Completed w/in 30 Days ®Requests Completed >30 Days Old @Total Completed




Section Hit Type

CoDIS ' All hd 6/1/2022 5/30/2023

Received Filter

O—O

Received by Month > DY B

00
519
400
200
123
106 93
June 2022 July 2022 August  September October MNowvember December  January February March April 2023 May 2023 June 2023
2022 2022 2022 2022 2022 2023 2023 2023

Total Received

3074

Received per Month (Avg)*

236

6/1/2022 6/30,/2023

Completed Filter

Oo——0

Completed by Month

600
400
200
173
June 2022 July 2022 August  September  October  Mowvember December  January February March April 2023 May 2023 June 2023
2022 202 2022 2022 202, 2023 2023 2023

3092

Completed per Month (Avg)*

238

* months with zero activity are not calculated into the
average



L atent Prints




Service Priority Type Backlogged Requests: 110

Al
Avg Age of Backlog (days): 74

Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)
10 -3 —1
] 53‘/ 2 1 v 33 Days Old
Unassigned ®0-15 I \/
Goal: 230 (+33.48%) Goal: 50 (+58%) 35— ’
©15-30 : :
Oraft # Pending Tech # Pending Admin 21-60 Goal: 45, 46 Goal: 45, 46
ra -
1 7 6 o Overall TAT Analysis TAT
v e Past 90 D Past 90 D
. ) 2\, O\, 51120 (Pas ays) (Pas ays)
ec

®-121
Goal: 50 (+96%) Goal: 50 (+100%) 62 360 2| é 4\/

Admin 0 Goal= Threshold for the max # of requests in each bucket Avg Age (days):

Goal: 45, 46 Goal: 45, 46

TAT by Phase of Work (MTD) Month to Date
D Completed
@ Assign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT
TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)
Completed

3538




Date Range Request Type

6/1/2022 6/30/2023

Latent Comparison g

Total TAT by Month
Priority Type

@ Rec'd-Assign TAT @ Assigned TAT ==Total TAT

600 All N
LB66

- Selected Time Frame Averages

431.81
Total TAT (Rec'd-Compl.) Avg
5.89

Assigned TAT (Asgmt.-Compl.) Avg

45.1 L s |
400
| 3483 | o7t ]
3174 [ 3122 | 2659 |
200 I l l .
0

June 2022 July 2022 August September  October  Mowvember December January February  March 2023 Apnil 2023 May 2023 June 2023
2022 2022 2022 2022 2022 2023 2023

Requests Completed

Received to Complete

2693

Requests Completed

3 317
286
219
211 207 188 . .
U 252 ) [ 290 | 2289
-281 290
- - = 130 133 Requests Completed > 30 Days Old
174
@3 j B g 85.00 %
[ 119 | % Completed > 30 Days Old
30 36 33 -

June 2022 July 2022 August 2022 September  October Movember  December January February  March 2023 April 2023 May 2023 June 2023 )
2022 2022 2022 2022 2023 2023 Requests more than 30 days old are considered

10 be backlogged requests

@ Requests Completed w/in 30 Days ®Requests Completed = 30 Days Old @Total Completed




Service Pricrity Type ¥ i
ty Typ Received Filter

Latent Comparison | s
6/1/2022 6/30/2023

O——0O

Total Received

Received by Month

104
1,159
’
80 -
Received per Month (Avg)*
. 89
June 2022 July 2022 August  September October MNovember December  January February March April 2023 May 2023 June 2023
2022 2022 2022 2022 2022 2023 2023 2023

Completed Filter

6/1/2022 6/30/2023

O————O

Total Completed

Completed by Month

a1 317
2,693
200 Completed per Month (Avg)*
100 “ 150 e 2 0 7

June 2022 July 2022 August  September  October  MNovember December  January February March April 2023 May 2023 June 2023 * months with zero activity are not calculated into
2022 2022 2022 2022 2022 2023 2023 2023 the average




Service

Priority Type

Latent Processing V All

Longest Time in Phase
(Pending)

Tech 0
Admin I 60

Unassigned

Draft

Backlogged Requests:

Avg Age of Backlog (days):

# of Unassigned

423

Goal: 50 (-746%)

# Pending Tech

# Pending Draft

11+

Goal: 30 (+63.33%)

# Pending Admin

0 0

Goal: 30 (+100%) Goal: 30 (+83.33%)

Goal= Threshold for the max # of requests in each bucket

Pending Requests

— 6

17
-
15

439

384 —/

Avg Age (days):

505

Overall TAT
(MTD)
Days Old
@0-15 6 9 1 ] !
®16-30 '
Goal: 30, 31
31-60
Overall TAT
o0 Past 90 D
®a1-120 (Pas ays)
®-121
7294
Goal: 30, 31

Analysis TAT
(MTD)

8.2-

Goal: 30, 31
Analysis TAT
(Past 90 Days)

6.9~

Goal: 30, 31

TAT by Phase of Work (MTD)

6829

@ Assign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days)

7185

Completed

Received

30 Day Avg (Over Past 90 Days)

Completed

Received

Month to Date




Date Range

6/1/2022 6/30/2023

Total TAT by Month

@ Rac'd-Assign TAT @ Assigned TAT ==Total TAT

200
7627 7706 7312 7453
600 6463
400 nn
179.6
200 1253 1543
N el 1=
June 2022 July 2022 August  September  October  MNovember December  January February  March 2023 April 2023 May 2023 June 2023
2022 2022 2022 2022 2022 2023 2023
Requests Completed
105

40 65 65
41
29 31
21 21
18
15
— 8
EI I Ao

December March 2023 April 2023

2022

Movember
2022

Cctober
2022

February
2023

January
2023

June 2022 July 2022 August 2022 September

2022

©® Requests Completed w/in 30 Days @ Requests Completed > 30 Days Old @Total Completed

May 2023

75

June 2023

Request Type
Latent Processing ~

Pricrity Type

All ~

Selected Time Frame Averages

604.52

Total TAT (Rec'd-Compl.) Avg

8.96

Assigned TAT (Asgmt.-Compl.) Avg

Received to Complete

554

Requests Completed

461

Requests Completed = 30 Days Old

83.21 %

% Completed > 30 Days Old

Reqguests more than 30 days old are considered
0 be backlogged requests



Service Priority Type i i
ty Typ Received Filter

Latent Processing ~ Al e
B/1/2022 6/30/2023

O—0O

Total Received

331

Received per Month (Avg)*

g 25
10 14

June 2022 July 2022 August  September  October  Movember December  January February March April 2023 May 2023 June 2023
2022 2022 2022 2022 2022 2023 2023 2023

Received by Month

41

F
[=1

[*5]
=

%]
=

Completed Filter

6/1/2022 6/30/2023

O O

Total Completed

254

Completed per Month (Avg)*

43

June 2022 July 2022 August  September  October  November December  January February March April 2023 May 2023 June 2023 * months with zero activity are not calculated into
2022 2022 2022 2022 2022 2023 2023 2023 the average

Completed by Month

Ln
(=]

15

[=]




Digital MulttMedia




Service Priority Type Backlogged Requests: 4

AV Examination N All
Avg Age of Backlog (days): 80

Longest Time in Phase # of Unassigned # Pending Draft Pendi“g Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)
6\/ 1 v Days Old
Unassigned ®0-15 v \/
Goal: 15 (+60%) Goal: 5 (+80%)
©16-30 : ’
# Pending Tech # Pending Admin Goal: 45, 46 Goal: 45, 46
Draft 10 31-60
51-90 Overall TAT Analysis TAT
O\, ’| . o1 (Past 90 Days) (Past 90 Days)
Tech 0
@121
Goal: 5 (+100%) Goal: 5 (+80%) 3 ’I 9\, 1 ‘| 1 y
Admin ‘ 3 Goal= Threshold for the max # of requests in each bucket Avg Age (days): 48 ot 4; i ot 4; e

TAT by Phase of Work (MTD) Month to Date

® 2ssign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT
TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)

Completed

207 7.6 17T 19




Date Range Request Type

6/1/2022 6/30/2023

AV Examination '
Total TAT by Month
@Rec'd-Assign TAT @ Assigned TAT —Total TAT Friority Type
80 All N

o Selected Time Frame Averages

455 436 400
40 289 280
39.47
) B =B - oh
: 24.24

Assigned TAT (Asgmt.-Compl.) Avg

June 2022 July 2022 August 2022 September October 2022 Mowvember  December January 2023 February  March 2023 May 2023 June 2023

2022 2022 2022 2023
13
10
7
& .
a8
O
6 ) o

June 2022 July 2022 August 2022 September October 2022 MNovember Decemnber  January 2023 February March 2023 May 2023 June 2023 )
2022 2022 2022 2023 Requests more than 30 days old are considered

10 be backlogged requasts

Requests Completed

Received to Complete

74

Requests Completed

33

Requests Completed > 30 Days Old

44.59 %

% Completed > 30 Days Old

@ Requests Completed w/in 30 Days @ Requests Completed = 30 Days Old @Total Completed




Service Priority Type

AV Examination o Al '

Received Filter

B/1/2022 6/30/2023
Received by Month .
Total Received
]
10 6 5
8 8
]
H *
. . 5 Received per Month (Avg)
3 3 ES
3 3
June 2022 July 2022 August  September  October  MNowember December  January February March 2023 June 2023
2022 2022 2022 2022 2022 2023 2023 2023
Completed Filter
B/1/2022 6/30/2023

O O

Completed by Month

(]

June 202 July 2022 August September October
2022 2022 2022

Novemnber
2022

Drecember January
202 2023

February
2023

May 2023

June 2023

Total Completed

14

Completed per Month (Avg)*

6

* months with zero activity are not calculated into

the average



Service Priority Type

Backlogged Requests:

DFL All
Avg Age of Backlog (days):
Longest Time in Phase # of Unassigned # Pending Draft pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)
3
| I — 5
] 1 17 12 !—,—? Days Old
Unassigned ] @015 I v
Goal: 50 (-134%) Goal: 5 (-140%) — 6 ’
©16-30 ' ’
Oraft # Pending Tech # Pending Admin 21-50 Goal: 45, 46 Goal: 45, 46
ra -
c1-50 Overall TAT Analysis TAT
2 . O » oot (Past 90 Days) (Past 90 Days)
Tech 2
105 — @121
Goal: 5 (+60%) Goal: 5 (+100%) 3 4 ‘I 8 | ‘| 6 1 .
Admin 0 Goal= Threshold for the max # of requests in each bucket Avg Age (day5)= 3 0 9 Goal: 45 ;6 Goat 4; 15

TAT by Phase of Work (MTD) Month to Date

Received
@ 4ssign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)

CDmPlEtEd _

Received




Date Range

6/1/2022 6/30/2023

Total TAT by Month

@ Rec'd-Assign TAT @ Assigned TAT ==Total TAT

4179
3731
400
2077 3197 3463
2196 e 2464 2%
200
e
0
June 2022 July 2022 August  September  October  Movember December  January February  March 2023 April 2023 May 2022 June 2023
2022 2022 2022 2022 2022 2023 2023
Requests Completed
66
60
42 43 41
34 35
32 o
26 27 28
20
16
&
-M
@ olilnojlo Dipnlajo

April 2023 May 2023 June 2023

June 2022 July 2022

August 2022 September  October Movember  December January February  March 2023
2022 2022 2022 2022 2023 2023

© Requests Completed w/in 30 Days ®Requests Completed = 20 Days Old @Total Completed

DFL and DME
|

Request Typel
Multiple selections ~

Priority Type

All ~

Selected Time Frame Averages

309.23

Total TAT (Rec'd-Gompl.) Avg

15.88

Assigned TAT (Asgmt.-Compl.) Avg

Received to Complete

470

Requests Completed

381

Requests Completed = 30 Days Old

81.06 %

% Completed > 30 Days Old

Requests more than 30 days old are considered
10 be backlogged requests



DFL and DME

Service Priority Type

Received Filter

Multiple selections N~ Al e
6/1/2022 6/30/2023

O—0O

Total Received

Received by Month

22 22
229
15 Received per Month (Avg)*
: 18
10
June 2022 July 2022 August  September  October  Mowvember December  January February March April 2023 May 2023 June 2023
2022 2022 2022 2022 2022 2023 2023 2023

Completed Filter

6/1/2022 6/30/2023

O O

Total Completed

Completed by Month

60 4 7 0
n Completed per Month (Avg)*
20 20 3 6

14
June 2022 July 2022 August  September  October  Nowvember December January February March April 2023 May 2023 June 2023 * months with zero activity are not calculated into
2022 202 2022 2022 202 2023 2023 2023 the average




Crime Scene Unit




Priority Type

Backlogged Requests: 3

Service
CSU Response N All
Avg Age of Backlog (days): 107
Longest Time in Phase # of Unassigned # Pending Draft pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)
0- 29 ~
Days Old
Unassigned 0 015 | |
Goal: 0 Goal: 30 (+16.67%) . ' . '
©16-30
Oraft # Pending Tech # Pending Admin 21-50 Goal: 30, 31 Goal: 30, 31
1-20 Overall TAT Analysis TAT
8 8 | O\, oo (Past 90 Days) (Past 90 Days)
®-121
Goal: 30 (-193.33%) Goal: 0
249 233
Admi 0 _ . . .
min Goal= Threshold for the max # of requests in each bucket Avg Age (days): 1 1 ot 30,21 oot 30,21
TAT by Phase of Work (MTD) Month to Date
.ﬂ-} 3"‘-3 CumplEtEd _
RE(EiVEd _
@ Assign TAT @ Draft TAT @ Tech Review TAT @ Admin Review TAT
TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)
CDmplEIEd _
19.0 43
RECEiVEd _




Date Range Request Type

6/1/2022 6/30/2023

C5U Response e
Total TAT by Month
@ Rec'd-Assign TAT @ Assigned TAT ==Total TAT Priority Type
200 All ~

1588 1551

150 Selected Time Frame Averages

100

77.89
- 368 : Total TAT (Rec’d-Compl.) Avg
[T
. =) = — 75.98

Assigned TAT (Asgmt.-Compl.) Avg

June 2022 July 2022 August  September  October  Mowvember December  January February  March 2023 April 2023 May 2023 June 2023
2022 2022 2022 2022 2022 2023 2023

Requests Completed

Received to Complete

2046

137 Requests Completed
(202 § 190 118 1258
Requests Completed = 30 Days Old
61.49 %
% Completed > 30 Days Old

June 2022 July 2022 August 2022 September  October Movember  December January February  March 2023 April 2023 May 2023 June 2023 )
2022 2022 2022 2022 2023 2023 Requests more than 30 days old are considered

0 be backlogged requests

® Requests Completed w/in 30 Days @ Requests Completed > 30 Days Old @Total Completed




Service Priority Type

Received Filter
CSU Response N~ Al N

6/1/2022 6/30/2023

O——0O

Total Received

1,576
Received per Month (Avg)*

121

Received by Month

June 2022 July 2022 August  September  October  Nowember December  January February March April 2023 May 2023 June 2023
2022 2022 2022 2022 2022 2023 2023 2023

Completed Filter

6/1/2022 6/30/2023

Completed by Month
250 231 - Total Completed

= 2,046
’
150
Completed per Month (Avg)*
- 157
50
June 2022 July 2022 August  September October  November December  January February March April 2023 May 2023 June 2023 * months with zero activity are not calculated into
2022 2022 2022 2022 2022 2023 2023 2023

the average




Service

CSU VEB v

Longest Time in Phase
(Pending)

Unassigned 0

Priority Type

All

Backlogged Requests: 7

Avg Age of Backlog (days): 54

# of Unassigned

O\/
Goal: 0

# Pending Tech

29"

Goal: 30 (+16.67%)

# Pending Draft

14

Goal: 30 (+53.33%)

# Pending Admin

O¢

Goal: 30 (+100%)

Goal= Threshold for the max # of requests in each bucket

Pending Requests

1—1.‘—|

39

— 21

Days Old
@®0-15
®156-30
31-a0
61-90
®91-120
®-121

Avg Age (days): 2 0

Overall TAT
(MTD)

32.9"

Goal: 30, 31
Overall TAT
(Past 90 Days)

197

Goal: 30, 31

Analysis TAT
(MTD)

30.7°

Goal: 30, 31
Analysis TAT
(Past 90 Days)

19.5

Goal: 30, 31

TAT by Phase of Work (MTD)

273

@ Assign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT

82

TAT by Phase of Work (Past 90 Days)

Completed

Received

Completed

Received

Month to Date

30 Day Avg (Over Past 90 Days)




Date Range Request Type

6/1/2022 6/30/2025 CSU VEB ~

Total TAT by Month

@ Rec'd-Assign TAT @ Assigned TAT =—Total TAT Priority Type

200 All
159.5

1478

150 Selected Time Frame Averages

887
648 574 84 83.62
. ' e 357 Total TAT (Rec'd-Compl.) Avg
205
107 123
- - L - 82.48

Assigned TAT (Asgmt.-Compl.) Avg

o0

50

June 2022 July 2022 August  September  October  Movember December  January February  March 2023  April 2023 May 2023 June 2023
2022 2022 2022 2022 2022 2023 2023

Requests Completed

Received to Complete

1117

Requests Completed

721

174

148

' 103 104
72 72 o3 45 Requests Completed = 30 Days Old

36 | 51 » 56 64.55 %

% Completed > 30 Days Old
63
o "
16 17

June 2022 July 2022 August 2022 September  October Movember  December January February ~ March 2023 April 2023 May 2023 June 2023
2022 2022 2022 2022 2023 2023

50

Reguests more than 30 days old are considerad

i o be backlogged requests
® Requests Completed w/in 30 Days @ Requests Completed = 30 Days Old @Total Completed




Service Priority Type i i
ty Typ Received Filter

CSU VEB N All 1
6/1/2022 6/30/2023

O—0O

Total Received

Received by Month

150 v 8 3 3
100 Received per Month (Avg)*
- 64

June 2022 July 2022 August  September  October  Nowvember December  January February March April 2023 May 2023 June 2023
2022 2022 2022 2022 2022 2023 2023 2023

Completed Filter

6/1/2022 6/30/2023

O O

Total Completed

1,117

Completed by Month

150
100 Completed per Month (Avg)*
50 ’ 8 6

56

June 2022 July 2022 August  September October  November December  January February March April 2023 May 2023 June 2023 * months with zero activity are not calculated into
2022 202 2022 2022 202 2023 2023 2023 the average




Operational Highlights

AFirearms

A Two examiners in training to rduild capacity

A Three additional examiner positions shifted from other vacancies to firearms (2
from Latent Prints, 1 from Lean Six Sigmpdsitions posted

AIn May received an influx of requests from HCDAO, this impacts the backlog
however does not seem to be a trend.
AToxicology

A Four vacancies currently impacting production. Main impact is on drug testing,
however blood alcohol TAT estimated at 40 days while we are training more
analysts on drug analysis.

ASeized Drugs

AHCDAO policy change on <4g drug cases went into effect 4/19/2023

A The section is monitoring request data to measure impacts, currently impacting
case management workload due to stakeholders making duplicate requests.




Operational Highlights

ABacklog Reduction

ADigital Multimedia backlog has been reduced by 65Qurrent backlog is
123, the high was 392 in August 2022.

AToxicology backlog has been reduced by 76@urrent backlog is 339, the
high was 1430 in February 2022.

AlLatent Print Comparisons has been reduced by 96@urrent backlog is 110.
the high was 2516 in July 2021.

AlLatent Print Processing has been reduced by 44Carrent backlog is 428,
the high was 759 in November 2022.
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