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June 2023 Company Overview



Key for Dashboard Section Pages

Type of Testing

Pending work

Center of ring=total pending cases 
Ring=breakdown of age for all pending cases

TAT= Turnaround Time    MTD= Month to date      Backlogged Requests = Requests open over 30 days

Turnaround 
time (days) by 
phase of work



Report
 type

Key for Dashboard Historical Pages 1/2

TAT= Turnaround Time 

Type of testing

Data broken 
down by 
month

Overall average 
for the selected 
date range
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Key for Dashboard Historical Pages 2/2

Type of testing

Report type

Data broken 
down by 
month

Overall 
average for 
the 
selected 
date range

Overall 
average for 
the 
selected 
date range
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Client Services and Case 
Management (CS/CM)
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CS/CM ς June Evidence Handling
Total Time by Section (Hours) Total Items by Section

See Time Categories by Section slide for breakdown 
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CS/CM ς June Administrative
Subpoenas & Records RequestsRequests by Type
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Time Categories ς June Evidence Handling
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Seized Drugs 
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Toxicology 
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Firearms  
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Forensic Biology 
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Latent Prints
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Digital Multi-Media 
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DFL and DME 



DFL and DME 



Crime Scene Unit 
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Operational Highlights 
ÅFirearms
ÅTwo examiners in training to re-build capacity

ÅThree additional examiner positions shifted from other vacancies to firearms (2 
from Latent Prints, 1 from Lean Six Sigma)- positions posted 

ÅIn May received an influx of requests from HCDAO, this impacts the backlog 
however does not seem to be a trend.  

ÅToxicology
ÅFour vacancies currently impacting production.  Main impact is on drug testing, 

however blood alcohol TAT estimated at 40 days while we are training more 
analysts on drug analysis. 

ÅSeized Drugs
ÅHCDAO policy change on <4g drug cases went into effect 4/19/2023 

ÅThe section is monitoring request data to measure impacts, currently impacting 
case management workload due to stakeholders making duplicate requests. 



Operational Highlights 

ÅBacklog Reduction
ÅDigital Multimedia backlog has been reduced by 69%. Current backlog is 

123, the high was 392 in August 2022.

ÅToxicology backlog has been reduced by 76%.  Current backlog is 339,  the 
high was 1430 in February 2022.

ÅLatent Print Comparisons has been reduced by 96% .  Current backlog is 110, 
the high was 2516 in July 2021.

ÅLatent Print Processing has been reduced by 44%.  Current backlog is 428, 
the high was 759 in November 2022.



88th Legislative Session
LǘΩǎ ƻǾŜǊΧΦΦōǳǘ ƴƻǘ ǊŜŀƭƭȅ



HB178 
Representative 
Murr

ÅRelating to testing possible controlled 
substances for fentanyl

ÅDead



Multiple bills increasing charge and penalty for 
fentanyl

ÅHB6 signed by the governor  Takes effect September 1

ÅMostly impacts medicolegal death investigation and requires that manner of death be 
ƭƛǎǘŜŘ ŀǎ ŀ ƘƻƳƛŎƛŘŜ ŦƻǊ άŦŜƴǘŀƴȅƭ ǇƻƛǎƻƴƛƴƎέ

ÅPotential lab impact:

ÅIncreased consequence of prosecution likely means increased need of lab result 
support

ÅTest more items

ÅMore testimony support

ÅMore documentation support



Multiple bills related to cannabis

ÅDead.  Nothing changes.  Just the same olΩ ōǊƻƪŜƴ



SB 402 Sen Whitmire  

ÅEffective September 1st 

ÅPriority for homicide trials

ÅLab impact:

ÅPotential priority conflicts for analysis, testimony and document 
support



SB 991 State 
discovery portal

ÅEffective September 1st

ÅCreates a state managed portal to connect 
laboratory documentation to relevant parties. 

ÅDPS has funding to build this, TFSC is a major 
component of the management.

ÅIt will mean investments for us to enable how 
documents can get there.

ÅThis will be a major multi year undertaking
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