January 2024 Operations Data




January 2024 Company Overview

HFSC Turnaround Time (TAT)

TAT Date Range*

Porter Lee Justice Trax
1/1/2024 1/31/2024 1/1/2024 173172024
Analysis TAT Overall TAT

25 69

* Both Porter Lee and Justice Trax date ranges MUST be set to the
same date range

Backlog [ A Avg Age of Open Requests

Number of Requests
Backlogged

-,

-
Avg Age of Open Request...

'd ™
46 % Decrease in
4,1 62 Avg Age of Open
h J . Requests™
% of Requests in 0
BaCRlog Movember December January \ 3 7 . 7 /D y,
2023 2023 2024
LY A
17.1%
e A

* compared to beginning of performance year




January 2024 Company Overview

Avg Age of Open Requests (Days)

HFSC
Movem.. Decem.. January
2023 2023 2024
A iy

Outsourc... -
Outsourc.. .
Screening I 14

AV Call Out
Digital Call Out
DME

Seized Drugs ... INN—-—
Firearms Exam_ [
Firearms Repri... [N
DME Outsource
AV Examination
DFL B 2
IBHT Reprint
Latent Print CL..
Seized Drugs ...
Latent Process..

Stop Work No_.. I 70
Toxicology I i
Latent Compa.. Il 27
NIBIN Only e
Phatogramme...

Reprint Repor..

Toxicology Ou... Il 2
Blood Alcohol m 7

CSU Response m 13

CSU VEB [ Rl

IBHT Motificat.. | K

Request Backlog

Seized Dru... 1949
Firearms Ex...
Outsource... 479 NIBIN Only . 205
Toxicology . 156
DNA Latent Proc... I 95
Firearms Re... I 93
Seized Dru... I 61
Outsource... - Toxicology .. I 30
Blood Alco... | 2
Section/Service Backlog Present if 15 requests are in the Backlog

Turnaround Time (Past 30 Days)

HFSC

AV Call Out

Digital Call Out

DME

Firearms Examination
Toxicology Outsource
AV Examination
Toxicology

Blood Alcohol

CSU Response

DFL

Latent Comparison
NIBIN Only

Latent Processing

IBHT Notification

Seized Drugs Examination

DNA

Outsource Technical Review

Screening

Qutsourced - DNA

CODIS

25 69

Analysis TAT|Overall TAT




Key for Dashboard Section Pages

Center of ring=total pending cases
Ring=breakdown ofjage for all pending cases

Seized Drugs Examination All
Avg Age of Backlog (days):
Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)

I v
. Days Old
Unassigned ~ 175 ®0-15 | N
Goal: 100 (-523%) Goal: 100 (+77%) 220 —. . ’ .

®15-30

# Pending Tech # Pending Admin Goal: 14,15 Goal: 14, 15
: Draft 11 31-60
Pending work — 654 o Overall TAT Analysis TAT
5« 3« - ©91-120 (Past 90 Days) (Past 90 Days)
Tech 10 53 —
Goal: 50 (+90%) Goal: 50 (+94%) 54 s ®>121 3 ’I 8 | ZI_ 6V
Admin 14 Goal= Threshold for the max # of requests in each bucket Avg Age (days): 8 9 Goal: 14, 15 Goal: 14, 15
TAT by Phase of Work (MTD) Month to Date
I T e _
Received
time (days) by — TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)

phase of work

Completed

Received

TAT= Turnaround Time MTD= Month to date = Backlogged Requests = Requests open over 30 days

—




Key for Dashboard Historical Pages 1/2 Type of testing

Date Range \ Request Type
8/1/2018 8/31/2019

Firearms Examination o
Total TAT by Month
@ Rec'd-Assign TAT @ Assigned TAT @Total TAT Priority Type Re po rt
B All v ‘_t e
yp
30 276
Selected Time Frame Averages
20
[ 209 26.11
. Total TAT (Rec’d-Compl.) Avg
16.08
0 Assigned TAT (Asgmt.-Compl.) Avg
February 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019
Overall average
Data broken for th | tgd
down by Requests Completed orthe selecte
BN date range
month
Received to Complete
38 38 3
6 238
n Requests Completed
71
Requests Completed > 30 Days Old
29.83 %
30 % Completed > 30 Days Old
25 26
(2] © (2 ]
February 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 Requests more than 30 days old are considered

10 be backlogged requests
@ Requests Completed w/in 30 Days ®Requests Completed > 30 Days Old @Total Completed




Key for Dashboard Historical Pages 2/2

Service Priority Type

Type Of testing —» Seized Drugs Examination Al s

Received Filter
\ 8/1/2018 8/31/2019
Report type O O

Received by Month 7
Total Received

—

Overall
700 7 6 8 9 average for
’ the
. _ "selected
Received per Month (Avg)* date range

591

BAugust  September October  November December  January February March April 2019 May 2019 June 2019 July 2019 August _J
Data brOken 2018 2018 2018 2018 2018 2019 2019 2019 2019
Completed Filter
down by P
month B/1/2018  8/31/2019

O O

Completed by Month ]
— Total Completed Overall
650 7 7 2 8 average for
600 ’ »the
selected
550 Completed per Month (Avg)? date range
500 5 9 4
T as0
August  September  October  November December  January February March April 2019 May 2019 June 2019 July 2019 August * months with zero activity are not calculated into

2018 2018 2018 2018 2018 2019 2019 2019 2019
2018 2018 2018 2018 2018 2019 2019 2019 2019 the average




Client Services and Case
Management (CS/CM)




CS/CM —January Evidence Handling

Total Time by Section (Hours) Total Items by Section

See Time Categories by Section slide for breakdown

1.05 105 23

2.55 1.48 ~+ 0.52 113
2.88 121

16.18

2096

71.95

691
B Other

M Seized Drugs

M Firearms

B Morgue Run
Biology

M Toxicology

M Latent Print Comparison

H Digital & Multimedia

M Latent Print Processing

811



CS/CM —January Administrative

Requests by Type Subpoenas & Records Requests
Supplemental | |ALR, 5| Errors, 2 Subpoena for 450
Discovery, 6 Records, 1

3914Request, 7

Chapter 64, 0 400
Other, 16

. 350
Discovery, 22
300
250

200

15

o

10

o

5

o

Subpoenas Records Requests

Request for
records, 330

B October ™ November ® December January



Time Categories — January Evidence Handling

18
16
14
12
10 M Toxicology
B Seized Drugs
H Other
8
= B Morgue Run
M Latent Print Processing
6
M Latent Print C i
= atent Print Comparison
Firearms
4 u Digital & Multimedia
Biology
’ ]
. = I
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Servi Priority T
ervice BT TR Backlogged Requests: 0

CSCM Tox Accession WV All
Avg Age of Backlog (days): (Blan k)

Longest Time in Phase # of Unassigned # Pending Draft Pendil’lg Requests Overall TAT Accessioning TAT
Pendin (MTD) (MTD)
g
2 v 0 v Days Old
el 14 10
Unassigned 0 Goal: 150 (+98.67%) Goal: 3 (+100%) 01530 . .
# Pending Admin Goal: 5,10 Goal: 5,10
31-60 Overall TAT Accessioning TAT
61-90 (Past 90 Days) (Past 90 Days)
®91-120

Draft 0 O
v

®:121
Goal: 60 (+100%) L, ] 5¢ ] ]J

Goal= Threshold for the max # of requests in each bucket Avg Age (days): 0 Goal: 5,10 Goal: 5. 10
Accessioning TAT is TAT for request received to assigned.

Admin 0

TAT by Phase of Work (MTD) Month to Date
” 02 Completed
Received
@ Assign TAT @ Draft TAT @ Admin Review TAT
TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)
Completed

1.1 0.4

Received




Date Range Request Type

1/1/2023 1/31/2024

CSCM Tox Accession hd
Total TAT by Month
@Rec'd-Assign TAT @ Assigned TAT ==Total TAT Priority Type
3 All N

Selected Time Frame Averages

25 2.6
22
16 7 15 1.6
1.2 12
1 o 1.61
m Total TAT (Rec'd-Compl.) Avg
0 . 0.30

Assigned TAT (Asgmt.-Compl.) Avg

January February  March 2023  April 2023 May 2023 June 2023 July 2023 August 2023 September  October November  December January
2023 2023 2023 2023 2023 2023 2024

Requests Completed

273 280 280
267 -
[ 302 | [ 302 |

January February ~ March 2023 Apnl 2023 May 2023 June 2023 July 2023 August 2023 September October November  December January .
2023 2023 2023 2023 2022 2023 2024 Reguests more than 30 days old are considered

to be backlogged requests

324

288

Received to Complete

3838

Requests Completed

Requests Completed > 30 Days Old

0.21 %

% Completed > 30 Days Old

®Requests Completed w/in 30 Days ® Requests Completed > 30 Days Old @Total Completed




Service Priority Type N N
ty Ty Received Filter

CSCM Tox Accession s All s
1/1/2023 1/31/2024

Oo—=0O

Total Received

3,831

Received by Month

300
Received per Month (Avg)*
250 256 2 9 5
January February March April 2023 May 2023 June 2023 July 2023 August  September  October  November December  January

2023 2023 2023 2023 2023 2023 2023 2023 2024

Completed Filter

1/1/2023 1/31/2024

Completed by Month
Total Completed

3,838

Completed per Month (Avg)*

295

January February March April 2023 May 2023 June 2023 July 2023 August  September  October  Mowember December  January * months with zero activity are not calculated into
2023 2023 2023 2023 2023 2023 2023 2023 2024 the average




Service

CSCM Tox Rejection WV

Priority Type

All

Backlogged Requests: 0

Avg Age of Backlog (days):

(Blank)

# Pending Draft

-

Goal: 5 {+100%)

Longest Time in Phase # of Unassigned
(Pending)
0 \/
Unassigned U Goal: 3 (+100%)
# Pending Admin
Draft U O
v
Admin 0 Goal: 10 (+100%)
Goal= Threshold for the max # of requests in each bucket

Pending Requests

Overall TAT

(MTD)
Days Old
@0-15 O 3 v
®16-30 ’
Goal: 5, 10
31-80 Overall TAT
61-80 (Past 90 Days)
®91-120

ol

Avg Age (days): (Blank) Goal: 5,10

Accessioning TAT

(MTD)

0.0~

Goal: 5,10

Accessioning TAT
(Past 90 Days)

0.0~

Goal: 5, 10

Accessioning TAT is TAT for request received to assigned.

TAT by Phase of Work (MTD)

® Assign TAT @ Draft TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days)

Completed

Received

Completed

Received

Month to Date

30 Day Avg (Over Past 90 Days)




Date Range Request Type

1/1/2023 1/31/2024 o
CSCM Tox Rejection hd
Total TAT by Month

@ Rec'd-Assign TAT @ Assigned TAT =—Total TAT Priority Type
10 All v
08
09 | 07
Selected Time Frame Averages
0.5 0.4
03 0.33
02 . 01 Total TAT {(Rec'd-Compl.) Avg
- 0.1
a0 0.0 0.0
. - L g7 | 1 — 0.33
. Assigned TAT (Asgmt.-Compl.) Avg
January February  March 2023 April 2023 May 2023 June 2023 July 2023 August 2023 September  October November December January
2023 2023 2023 2023 2023 2023 2024

Requests Completed

23
13 14 - 14
10 o
8 8
5 6
= = ﬂ ﬂ =

January February  March 2023 April 2023 May 2023 June 2023 July 2023 August 2023 September October November  December January
2023 2023 2023 2023 2023 2023 2024

Received to Complete

151

Requests Completed

0

Requests Completed > 30 Days Old

0.00 %

% Completed > 30 Days Old

Reguests more than 30 days old are considered

) to be backlogged requests
@ Requests Completed w/in 30 Days @ Requests Completed = 30 Days Old @Total Completed




Service Priority Type N R
ty Typ Received Filter

CSCM Tox Rejection Al 7
1/1/2023 1/31/2024

O—0O

Total Received

Received by Month

25
20 1 5 1
15
Received per Month (Avg)*
10

Ln

: 12

January February March April 2023 May 2023 June 2023 July 2023 August  September  October  November December January
2023 2023 2023 2023 2023 2023 2023 2023 2024

Completed Filter

1/1/2023 1/31/2024

O——0O

Total Completed

151

Completed per Month (Avg)*

12

. N R . R . ) - - - -
January February March April 2023 May 2023 June 2023 July 2023 August  September  October  MNovember December  January months with zero activity are not calculated into
2023 2023 2023 2023 2023 2023 2023 2023 2024 the average

8




Seized Drugs

17



Service Priority Type

Seized Drugs Examination All

Backlogged Requests: 1949

= ra

Avg Age of Backlog (days): 220

Longest Time in Phase # of Unassigned # Pending Draft
(Pending)
22953 2
Unassigned
Goal: 100 (-2153%) Goal: 100 (+76%)
Oraft 8 # Pending Tech # Pending Admin
32 26
Tech 13
Goal: 50 (+36%) Goal: 50 (+48%)
Admin [ _
Goal= Threshold for the max # of requests in each bucket

Pending Requests Overall TAT
(MTD)
— 208
Days Old
7 o ] ‘|é ] !
016-30 .
3 3 5 e 3180 Goal: 14, 15
1354 s @610 Overall TAT
®91-120 (Past 90 Days)
~—2n @121
104.2
Avg Age (days): 1 86 Sout 14,15

Analysis TAT
(MTD)

6.0~

Goal: 14, 15
Analysis TAT
(Past 90 Days)

6.8~

Goal: 14, 15

TAT by Phase of Work (MTD)

1101

@ Assign TAT @ Draft TAT @ Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days)

974 33

Month to Date

Completed

30 Day Avg (Over Past 90 Days)

Completed




Service Priority Type

Seized Drugs Examination

Backlogged Requests:

Avg Age of Backlog (days):

Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)
40
Unassignad 330| ] le Q Days Old
nassigmne: 130 ®0-15 ] 7 2 2 | 7 ] \/
Goal: 100 (-230%) Goal: 100 (+89%) ©16-20 . .
Draft 8 # Pending Tech # Pending Admin 3 4 7 99 3160 Goal: 14, 15 Goal: 14, 15
203 61-20 Overall TAT Analysis TAT
- ~— 20
. 1 6 p 0 Py oot 120 (Past 90 Days) (Past 90 Days)
[l
27 ®:121
Goal: 50 (+88%) Goal: 50 (+100%) 'I 5 5 4 | 1 ] ] y
Admi 0 . .
o Goal= Threshold for the max # of requests in each bucket Avg Age (days): 299 Cont1a 15 Cont1a 15

TAT by Phase of Work (MTD)

@ Assign TAT @ Draft TAT @ Tech Review TAT @Admin Review TAT

TAT by Phase of Work (Past 90 Days)

1443 87

Month to Date

Completed

30 Day Avg (Over Past 90 Days)

Completed




Date Range
9 Request Type
1/1/2023 1/31/2024

Seized Drugs Examination
Total TAT by Month
@ Rec'd-Assign TAT @ Assigned TAT ==Total TAT Priority Type

200 All hd
163.1

1208

o - 1192 108 . Selected Time Frame Averages
100 800 -
966 ) 106.36
50 Total TAT (Rec'd-Gompl.) Avg
0 7.13

Assigned TAT (Asgmt.-Compl.) Avg

January February  March 2023 April 2023 May 2023 June 2023 July 2023 August September  October November  December January
2023 2023 2023 2023 2023 2023 2023 2024

Requests Completed

Received to Complete

333
280 274 274
256 265 255
221 221 222 217 3201
205 Requests Completed
78 - = 2210
155
m l Requests Completed > 30 Days Old
119 151 69.04 %
% Completed > 30 Days OId
128 121
128 ] 121
o L

January February ~ March 2023 April 2023 May 2023 June 2023 July 2023 August 2023 September October November — December January .
2023 2023 2023 5023 2023 2023 024 Requests more than 30 days old are considered

to be backlogged requests

© Requests Completed w/in 30 Days ® Requests Completed > 30 Days Old @Total Completed




Service Priority Type i i
ty Typ Received Filter

Seized Drugs Examination  ~  All N
1/1/2023 1/31/2024

O—O

Received by Month
Total Received

402
400
4,355
350
Received per Month (Avg)*
300

299 300 3 3 5

January February March April 2023 May 2023 June 2023 July 2023 August  September  October  November December  January
2023 2023 2023 2023 2023 2023 2023 2023 2024

Completed Filter

1/1/2023 1/31/2024

O———O

Completed by Month

- Total Completed
3,180
4
250
222 217 Completed per Month (Avg)*

245

178 184
150

* . . .
January February March April 2023 May 2023 June 2023 July 2023 August  September  October  November December  January months with zero activity are not calculated into
2023 2023 2023 2023 2023 2023 2023 2023 2024

the average




Toxicology

22



Service

Priority Type

Backlogged Requests:

Avg Age of Backlog (days):

Longest Time in Phase # of Unassigned
(Pending)
93
Jnassigned
Goal: 50 (-86%)
Sratt I # Pending Tech
105
‘ech
Goal: 90 (-16.67%)

# Pending Draft

89"

Goal: 120 [+29.17%)

# Pending Admin

30~

Goal: 90 (+66.67%)

Goal= Threshold for the max # of requests in each bucket

Pending Requests

29 —

Days Old
@0-15

®18-30

313 8

61-80

121 —
®31-120

®>121

Avg Age (days): 1 7

Overall TAT
(MTD)

39.8:

Goal: 30, 31
Overall TAT
(Past 90 Days)

412

Goal: 30, 31

Analysis TAT
(MTD)

26.6-

Goal: 30, 31
Analysis TAT
(Past 90 Days)

248

Goal: 30, 31

TAT by Phase of Work (MTD)

@ 2ssign TAT @ Draft TAT @ Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days)

Month to Date

Received

30 Day Avg (Over Past 90 Days)

Received




Date Range Request Type

1/1/2023 1/31/2024 Blood Alcohol v
Total TAT by Month

@ Rec'd-Assign TAT @Assigned TAT —Total TAT Priority Type
N
D N
382 402
40 3209 ks 359
' 313 Selected Time Frame Averages
20 37.85
Total TAT (Rec'd-Compl.) Avg
0 ) .
Assigned TAT (Asgmt.-Compl.) Avg
January February  March 2023 April 2023 May 2023 June 2023 July 2023  August 2023 September  October November December January
2023 2023 2023 2023 2023 2023 2024

Requests Completed

422
361 367
312 290
281
266 269 254
248
222
186
(15 | 149
—
119
[ 81 )

January February  March 2023 April 2023 May 2023 June 2023 July 2023 August 2023 September October November  December January
2023 2023 2023 2023 2023 2023 2024

Received to Complete

3629

Requests Completed

2895

Requests Completed > 30 Days Old

79.77 %

% Completed > 30 Days Old

Requests more than 30 days old are considered

) to be backlogged requests
® Requests Completed w/in 30 Days ® Requests Completed > 30 Days Old @Total Completed




Service Priority Type N _
ty Typ Received Filter

Blood Alcohol N\ N
1/1/2023 1/31/2024

O—O

Received by Month
Total Received

3,615
Received per Month (Avg)*

278

January February March April 2023 May 2023 June 2023 July 2023 August  September  October  November December  January
2023 2023 2023 2023 2023 2023 2023 2023 2024

300

250

Completed Filter

1/1/2023 1/31/2024

Oo——=0O

Total Completed

Completed by Month

3,629
’
300
Completed per Month (Avg)*
279
149
100
* . . .
January February March April 2023 May 2023 June 2023 July 2023 August  September  October  November December  January months with zero activity are not calculated into
2023 2023 2023 2023 2023 2023 2023 2023 2024

the average



Service

Toxicology WV

Longest Time in Phase
(Pending)

I 21

Tech 1

Unassigned

Admin ‘ 2

Priority Type
All

Avg Age of Backlog (days):

Backlogged Requests:

156
29

# of Unassigned

27

Goal: 120 (+77.5%)

# Pending Tech

b

Goal: 30 (+83.33%)

# Pending Draft

193

Goal: 30 (-410%)

# Pending Admin

i

Goal: 30 (+86.67%)

Goal= Threshold for the max # of requests in each bucket

Pending Requests

—26

36—,

— 17

39— — 5

31

83

Avg Age (days):

Days Old
@0-15

©16-30
21-60
£1-90

®91-120

@121

Overall TAT
(MTD)

118.1

Goal: 90, 91
Overall TAT
(Past 90 Days)

137.8

Goal: 90, 91

Analysis TAT
(MTD)

33.0-

Goal: 90, 91
Analysis TAT
(Past 90 Days)

46.9

Goal: 90, 91

TAT by Phase of Work (MTD)

@ Assign TAT @ Draft TAT @ Tech Review TAT @Admin Review TAT

TAT by Phase of Work (Past 90 Days)

91.4

312 72

Completed

Received

Completed

Received

Month to Date

30 Day Avg (Over Past 90 Days)




Date Range Request Type

1/1/2023 1/31/2024

Toxicology N
Total TAT by Month
Priority Type
@ Rec'd-Assign TAT @ Assigned TAT =Total TAT ty Typ
N
4357 All
385.7
400 461.5 4693 3525
3087 Selected Time Frame Averages
286.7 .
200 1654 1415 318.03
. . Total TAT (Rec'd-Compl.) Avg
0 - - '
Assigned TAT (Asgmt.-Compl.) Avg
January February  March 2023  April 2023 May 2023 June 2023 July 2023 August September  October November  December January

2023 2023 2023 2023 2023 2023 2023 2024

Requests Completed

Received to Complete

1428

Requests Completed

138

1426
- Requests Completed > 30 Days OId
- 81
99.86 %
138 [ 126 | [ 135 | 51 54 % Completed > 30 Days Old

January February ~ March 2023 April 2023 May 2023 June 2023 July 2023 August 2023 September October November  December January
2023 2023 2023 2023 2023 2023 2024

Requests more than 30 days old are considered

] to be backlogged requests
® Requests Completed w/in 30 Days ® Requests Completed > 30 Days Old @Total Completed




Service Priority Type N .
¥ P Received Filter

Toxicology N Al N
1/1/2023 1/31/2024

O—O

Received by Month
Total Received

. 616
. Received per Month (Avg)*
) 47

January February March April 2023 May 2023 June 2023 July 2023 August  September  October  November December  January
2023 2023 2023 2023 2023 2023 2023 2023 2024

Completed Filter

1/1/2023 1/31/2024

O——=O

Total Completed

Completed by Month

1,428
’
100 Completed per Month (Avg)*
41 o 1 1 0
0
* . I .
January February March April 2023 May 2023 June 2023 July 2023 August  September  October ~ November December  January months with zero activity are not calculated into
2023 2023 2023 2023 2023 2023 2023 2023 2024

the average



Firearms

29



Service

Priority Type

Longest Time in Phase
(Pending)

Tech 1

Draft

Admin 0

Backlogged Requests:

Avg Age of Backlog (days):

# of Unassigned

323

Goal: 10 (-3430%)

# Pending Tech

2 0-

Goal: 9 (+77.78%)

# Pending Draft

10~

Goal: 14 {+28.57%)

# Pending Admin

Goal: 5 (+100%)

Goal= Threshold for the max # of requests in each bucket

Pending Requests Overall TAT
(MTD)
> 2?— 13 Days Old
“oE 3192
— 16 @160 :
3 6 5 — 18 31-60 Goal: 40, 41
5120 Overall TAT
®91-120 (Past 90 Days)
272 — ®:121
394.7
Avg Age (days): 229 Soct 40,41

Analysis TAT
(MTD)

120.1:

Goal: 40, 41
Analysis TAT
(Past 90 Days)

1977

Goal: 40, 41

TAT by Phase of Work (MTD)

199.2

1169

@ Assign TAT @ Draft TAT @ Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days)

197.0

Month to Date

Completed

Received

Completed

Received

30 Day Avg (Over Past 90 Days)




Date Range
Request Type
1/1/2023 1/31/2024 . -
Firearms Examination '
Total TAT by Month
@Rec'd-Assign TAT @ Assigned TAT —Total TAT Priority Type
All N
400 452.4
2977 3192 Selected Time Frame Averages
276.9 2738 272.2 277.6
249.4 259.7
263.99
178.9 Total TAT (Rec'd-Compl.) Avg
59.37
v Assigned TAT (Asgmt.-Compl.) Avg
January February  March 2023  April 2023 May 2023 June 2023 July 2023 August September  October  November December January

Requests Completed

2023 2023 2023 2023 2023 2023 2023 2024
Received to Complete
286

32 32
29 28
23
21 22 m Requests Completed
16 6 188
Requests Completed > 30 Days Old
@ o s
65.73 %
% Completed > 30 Days Old
[ 10 ]
- @ @ -

January February ~ March 2023 April 2023 May 2023 June 2023 July 2023 August 2023 September October November  December January .
2023 2023 2023 2023 5023 2023 2024 Requests more than 30 days old are considered

to be backlogged requests

® Requests Completed w/in 30 Days ® Requests Completed > 30 Days Old @Total Completed




Service Priority Type i i
ty Typ Received Filter

Firearms Examination A \| g
1/1/2023 1/31/2024

Oo—=0

Received by Month
Total Received

100
571
50
Received per Month (Avg)*
18 17 44
0

January February March April 2023 May 2023 June 2023 July 2023 August  September October November December  January
2023 2023 2023 2023 2023 2023 2023 2023 2024

Completed Filter

1/1/2023 1/31/2024

O——=O

Total Completed

Completed by Month

. 286
20 Completed per Month (Avg)*
10
* . .. .
January February March April 2023 May 2023 June 2023 July 2023 August September  October  November December January months with zero activity are not calculated into
2023 2023 2023 2023 2023 2023 2023 2023 2024

the average




Service Priority Type

Backlogged Requests: 205

Avg Age of Backlog (days): 41

Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)
LALL 47 N
Goal: 20 (-2120%) Goal: 35 (-20%) 198 —. 226 e . ' . '
Sraft 5 # Pending Tech # Pending Admin 6 1 3 3160 Goal: 7, 8 Goal: 7, 8
61-60 Overall TAT Analysis TAT
Tech
®:121
Goal: 20 (-515%) Goal: 20 (+80%) 182 24 3 : 'I ’| 3 :
Ad 1 - -
mn - Goal= Threshold for the max # of requests in each bucket Avg Age (days): 24 a7 8 couir s
TAT by Phase of Work (MTD) Month to Date
252 27 119
@ Assign TAT @ Draft TAT @ Tech Review TAT @ Admin Review TAT
TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)
Completed
130 27 84




Date Range Request Type

1/1/2023 1/31/2024

NIBIN Only A
Total TAT by Month
@ Rec'd-Assign TAT @ Assigned TAT =—Total TAT Priority Type
40 All ~

40.0

o Selected Time Frame Averages

B 9.43

Total TAT (Rec'd-Compl.) Avg

215
13.6
e BEOEERE=E- 539

Assigned TAT (Asgmt.-Compl.) Avg

January February  March 2023 April 2023 May 2023 June 2023 July 2023  August 2023 September  October November December January
2023 2023 2023 2023 2023 2023 2024

Requests Completed

476

Received to Complete

5098

529
461
442 426 420
381
354 357 Requests Gompleted
232
209 Requests Completed > 30 Days Old
463 -461 195
419 o,
- 4.55 %
% Completed > 30 Days Old

January February ~ March 2023 April 2023 May 2023 June 2023 July 2023 August 2023 September October November — December January .
2023 2023 2023 2023 5023 2023 2004 Reguests more than 30 days old are considered

to be backlogged requests

© Requests Completed w/in 30 Days @ Requests Completed > 30 Days Old @Total Completed




Service Priority Type ¥ i
ty Typ Received Filter

NIBIN Only oAl hd
1/1/2023 1/31/2024

O—O

Received by Month
Total Received

500 5 ’ 6 0 4
400 Received per Month (Avg)*
300 - 4 3 1

January February March April 2023 May 2023 June 2023 July 2023 August  September  October  November December  January
2023 2023 2023 2023 2023 2023 2023 2023 2024

Completed Filter

1/1/2023 1/31/2024

Oo—=0O

Total Completed

Completed by Month

600
5,098
400
Completed per Month (Avg)*
200

392

* . . . .
January February March April 2023 May 2023 June 2023 July 2023 August  September  October ~ November December  January months with zero activity are not calculated into

2023 2023 2023 2023 2023 2023 2023 2023 2024 the average



Forensic Biology




Section

DNA

Longest Time in Phase
(Pending)

I 618
Tech I 293

13

Unassigned

Admin

Request Type

All

Backlogged Requests:

Avg Age of Backlog (days):

# Pending Draft

392

Goal: 24 (-1366.677%)

# of Unassigned

48

Goal: 20 (-140%)

# Pending Tech

34 L

Goal: 20 (+80%)

# Pending Admin

Goal: 24 (-41.67%)

Goal= Threshold for the max # of requests in each bucket

Pending Requests

— 55

438 1 -

262 —

Days Old
@015
®15-30
31-60
©81-30
®a1-120
@121

Avg Age (days): 21 ll

Overall TAT
(MTD)

2415

Goal: 30, 31

Overall TAT
(Past 90 Days)

2799

Goal: 30, 31

Analysis TAT
(MTD)

1945

Goal: 30, 31

Analysis TAT
(Past 90 Days)

2149

Goal: 30, 31

TAT by Phase of Work (MTD)

46.9

160.9 295

@ Assign TAT @ Draft TAT @ Tech Review TAT @Admin Review TAT

TAT by Phase of Work (Past 90 Days)

65.0

1784 3z

Completed

Recieved

Completed

Received

Month to Date

30 Day Avg (Over Past 90 Days)




This slide represents SAKs worked at HFSC instead of being outsourced, this is a limited subset of kits that require more complex reporting

Section Request Type
q b Backlogged Requests: 10
DNA

Avg Age of Backlog (days): 460
Longest Time in Phase # of Unassigned Pending Requests Overall TAT Analysis TAT

(Pending) ® (MTD) (MTD)

v . —? Days Old

Unass]gned G O See details :;:5 5 2 1 3 I 4 8 9 0 |

Goal: 20 {+100%) 15-20 ' )

Draft # Pending Tech # Pending Admin 31-60 Gosl 30,31 Gost 30,31
6100 Overall TAT Analysis TAT
®91-120 (Past 90 Days) (Past 90 Days)

v vy

Tech I 57 3 O @121
. 48672 469.0
Goal: 24 (+87.5%) Goal: 20 (+100%) | !

Admin 0 Avg Age (days): 388

Goal= Threshold for the max # of requests in each bucket Goal: 30, 31 Goal: 30, 31

TAT by Phase of Work (MTD) Month to Date

Completed
323 388.0 1.7

Recieved
@ Assign TAT @ Draft TAT @ Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)

20.7 4073 52.0

Received




Sexual Assault Kit Testing- currently HFSC is outsourcing SAKs to aid in timely testing

Section Request Type Backlogged Requests: 479
LU Commend | Outsourced - DNA V| AN
Avg Age of Backlog (days): 116
Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)
59
_ 4 3 1 ! 6 v . Days Old
Unassigned b ®0-15 1 6 O 5 I 3 5¢
Goal: 100 (-331%) Goal: 100 (+94%) 219 — ®16-30 " :
Draft # Pending Tech # Pending Admin 5 8 2 o 31-60 Goal: 100,100 Goal: 100,100
o ®61-50 Overall TAT Analysis TAT
‘| 4 5 | O‘/ ®91.120 (Past 90 Days) (Past 90 Days)
Tech 28 i @121
Goal: 100 (-45%) Goal: 100 (+100%) 89 —/ ] 6 6 9 I 3 év’
Admin 0 _ Avg Age (days): 98 : ]
Goal= Threshold for the max # of requests in each bucket Goal: 100, 100 Goal: 100, 100
TAT by Phase of Work (MTD) Month to Date

Completed
157.0

Recieved
@ Assign TAT @Draft TAT @ Tech Review TAT @ Admin Review TAT

30 Day Avg (Over Past 90 Days)

39

TAT by Phase of Work (Past 90 Days)

Received




Section

Request Type

Outsourced - Non-SAK N All

Longest Time in Phase

(Pending)
Draft 0
Tech 1
Admin 0

Backlogged Requests:

Avg Age of Backlog (days):

338
171

# Pending Draft

O¢

Goal: 100 (+100%)

# of Unassigned

373

Goal: 100 (-273%)

# Pending Tech

1- 0

Goal: 100 {+100%)

# Pending Admin

Goal: 100 (=99%)

Goal= Threshold for the max # of requests in each bucket

Pending Requests Overall TAT
(MTD)
25
1 Days Old
ow [ NaN-
@18-30
Goal: 100, 100
3 74 31-60
— 52 @ Overall TAT
241 ®51-120 (Past 90 Days)
@121
/2.3
Avg Age (days): 1 5 5 ’
Goal: 100, 100

Analysis TAT
(MTD)

NaN-

Goal: 100, 100

Analysis TAT
(Past 90 Days)

2.0~

Goal: 100, 100

TAT by Phase of Work (MTD)

@ Assign TAT @ Draft TAT @ Tech Review TAT @Admin Review TAT

TAT by Phase of Work (Past 90 Days)

703

Month to Date

Completed 0
30 Day Avg (Over Past 90 Days)
Completed -

40




Review and CODIS entry of Outsourced Testing

Section Request Type
‘ L Backlogged Requests: 9
Outsource Technical Revi...
Avg Age of Backlog (days): 138
Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)
; ] v 5\’ Days Old
Unassigned ©0-15 4 7 9\/ 4 7 9\,
Goal: 100 (+99%) Goal: 100 (+95%) ®15-20 . :
Draft # Pending Tech # Pending Admin 5 6 31-60 Goal 100,100 Goal 100,100
5190 Overall TAT Analysis TAT
g 3 9\/ ‘| ‘| y ®51.120 (Past 90 Days) (Past 90 Days)
Tech
29 —/ @121 4 6 3 4 6 3
Goal: 100 (+61%) Goal: 100 {+89%) s v
Admin . _ Avg Age (days): 36 : i
Goal= Threshold for the max # of requests in each bucket Goal: 100, 100 Goal: 100, 100
TAT by Phase of Work (MTD) Month to Date
.Assign TAT @ Draft TAT @ Tech Review TAT @ Admin Review TAT
TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)
“41




Includes both DNA requests that will be worked at HFSC as well as requests that will be outsourced

Date Range
Request Type
17172023 1/31/2024 Multiple selections ~
Total TAT by Month . .
equest Type

®Rec'd-Assign TAT © Assigned TAT @ Total TAT o
. All

240.5 T

219.6 .

- 206 20ne o7 2047 Selected Time Frame Averages

152.0 1998
184.9 178.0

1484 203.75
10 Total TAT (Rec'd-Gompl.) Avg
ET11110101 lll o7

Assigned TAT (Asgmt.-Compl.) Avg

199.7

(=]

January February  March 2023 April 2023 May 2023 June 2023 July 2023 August September  October November December January
2023 2023 2023 2023 2023 2023 2023 2024

Requests Completed

Received to Complete

2279

Requests Completed

2151
Requests Completed > 30 Days
oo W 140 | [ 148 ] 94.38 %
= 0 [ 109 | % Completed > 30 Days

lanuary 2023 February March 2023 April 2023 May 2023 June 2023 July 2023 August 2023 September October 2023 November December  January 2024
2023 2023 2023 2023

Requests more than 30 days old are considered

to be backlogged requests
® Requests Completed w/in 30 Days @ Requests Completed >30 Days Old @ Total Completed




Includes both DNA requests that will be worked at HFSC as well as requests that will be outsourced

Section Request Type n -
. w Received Filter

Multiple selections N All N
1/1/2023 1/31/2024

O—=O

Received by Month
Total Received

2506

Received per Month (Avg)*

193

200

January February March April 2023 May 2023 June 2023 July 2023 August  September  October  November December  January
2023 2023 2023 2023 2023 2023 2023 2023 2024

Completed Filter

1/1/2023 1/31/2024

O—=0O

Total Completed

Completed by Month

300
. 2279
200 Completed per Month (Avg)*
175
100 19
* . - .
January February March April 2023 May 2023 June 2023 July 2023 August  September  October ~ November December  January months with zero activity are not calculated into
2023 2023 2023 2023 2023 2023 2023 2023 2024

the average



Secti Request Type
ection equest Type Backlogged Requests: 9

Avg Age of Backlog (days): 53

Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)
1 —2\—|
) v I \ Days Old
Unassigned 0 ®0.15 ] 7 9 ! 1 7 9 I
Goal: 10 (+100%) Goal: 14 (-335.71%) ®16-20 : .
Draft # Pending Tech # Pending Admin " 31-60 Geakio T Gost 10,1
®81-00 Overall TAT Analysis TAT
6\/ 2\/ a P— (Past 90 Days) (Past 90 Days)
Tech 6 ®>121
Goal: 16 (+62.5%) Goal: 12 (+83.33%) 2 3 8 ! 2 3 8 I
Admin _ Avg Age (days): 14 : ]
Gozl= Threshold for the max # of requests in each bucket Goal: 10, 11 Goal: 10,11
TAT by Phase of Work (MTD) Month to Date
121 36 22
@ 4ssign TAT @Draft TAT @ Tech Review TAT @ Admin Review TAT
TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)
174 44 2.1




Date Range Request Type

1/1/2023 1/31/2024

Screening N

Total TAT by Month
Request Type

®Rec'd-Assign TAT © Assigned TAT @Total TAT
40

All Y

0 Selected Time Frame Averages

. 407 329
243 252
0 s 25.68
10 : Total TAT (Rec’d-Compl.) Avg
. . 26.12

Assigned TAT (Asgmt.-Compl.) Avg

January February ~ March 2023 April 2023 May 2023 June 2023 July 2023 August September  October ~ November December  January
2023 2023 2023 2023 2023 2023 2023 2024

Requests Completed

Received to Complete

[ 36 | 1053
m Requests Completed
314
- m -1 7 Requests Completed > 30 Days
@ 63 | 29.82 %
m = % Completed > 30 Days
[ 18

January 2023 February March 2023 April 2023 May 2023 June 2023 July 2023 August 2023 September October 2023 November December  January 2024
2023 2023 2023 2023

Requests mare than 30 days old are considered

) 10 be backlogged requests
® Requests Completed w/in 30 Days ® Requests Completed >30 Days Old @ Total Completed




Section Request Type N n
q s Received Filter

Screening N All N
1/1/2023 1/31/2024

O—O

Received by Month

109

101
100

93

50

January February March April 2023 May 2023 June 2023 July 2023 August  September  October  November December  January
2023 2023 2023 2023 2023 2023 2023 2023 2024

Total Received

1088

Received per Month (Avg)*

84

Completed Filter

1/1/2023 1/31/2024

o——=0

Completed by Month

103 102

99

100

50

January February March April 2023 May 2023 June 2023 July 2023 August September  October ~ November December January
2023 2023 2023 2023 2023 2023 2023 2023 2024

Total Completed

1053

Completed per Month (Avg)*

81

* months with zero activity are not calculated into

the average




Section

CODIS v

CODIS Hit Type

All

Backlogged Requests: 1

129

Avg Age of Backlog (days):

Longest Time in Phase
(Pending)

Draft I &

Admin 0

# of Unassigned # Pending Draft

22~ 6

Goal: 100 (+78%) Goal: 20 (+70%)

# Pending Admin

‘|¢

Goal: 15 (+92.33%)

Goal= Threshold for the max # of reguests in each bucket

Pending Requests

14

29

27

Avg Age (days):

Days Old
@®0-15

@®15-30

®31-60
61-90

@®91-120
>121

10

Overall TAT
(MTD)

0.4

Goal: 30, 31

Overall TAT
(Past 90 Days)

10.2-

Goal: 30, 31

Analysis TAT
(MTD)

0.0~

Goal: 30, 31

Analysis TAT
(Past 90 Days)

0.0"

Goal: 30, 31

TAT by Phase of Work (MTD)

3.4 0.6 13 55

@ Assign TAT @ Draft TAT @ Draft to Release TAT @ Assigned to Release TAT {no draft)

TAT by Phase of Work (Past 90 Days)

Completed

Received

30 Day Avg (Over Past 90 Days)

Completed

Received

Month to Date




Date Range

Request Type

CODIS N

1/1/2023 1/31/2024

Total TAT by Month
© Rec'd-Assign TAT @ Assigned TAT @Total TAT

120 116
13.2 99
10 85 . Selected Time Frame Averages
6.9 6.7
| . l Ses
0 Assigned TAT (Asgmt.-Compl.) Avg
January February ~ March 2023  April 2023 May 2023 June 2023 July 2023 August September  October ~ November December January
2023 2023 2023 2023 2023 2023 2023 2024

Requests Completed

-
=

January 2023 February March 2023 April 2023 May 2023 June 2023 July 2023 August 2023 September October 2023
2023

Received to Complete

2521

Requests Completed

29

Requests Completed > 30 Days

1.15 %

% Completed > 30 Days

November December  January 2024 .
2023 2003 2023 Requests more than 30 days old are considered

o be backlogged requests
® Requests Completed w/in 30 Days ® Requests Completed >30 Days Old @ Total Completed




Section Hit Type Received Filter

CODIS hd All e 1/1/2023 1/31/2024

O—O

Received by Month

400 Total Received
344 353
300 2 4 9 5
200 Received per Month (Avg)*
100 1 9 2

93

January February March April 2023 May 2023 June 2023 July 2023 August  September  October  November December  January
2023 2023 2023 2023 2023 2023 2023 2023 2024

Completed Filter

1/1/2023 1/31/2024

Total Completed

Completed by Month

400 364
2521
300
Completed per Month (Avg)*
200
194
. 144 128

* - - -
January February March April 2023 May 2023 June 2023 July 2023 August September  October November December January months with zero activity are not calculated into the
2023 2023 2023 2023 2023 2023 2023 2023 2024 average



Latent Prints

50



Service Priority Type

Latent Comparison vV All

Backlogged Requests:

Avg Age of Backlog (days):

Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)
. 34\/ ] 8\/ Days Old
Unassigned ®0-15 I o
Goal: 230 (+85.22% Goal: 50 (+64%) ®16-30 . ' .
Oraft # Pending Tech # Pending Admin 31-60 Goal: 45, 46 Goal: 45, 46
61-80 Overall TAT Analysis TAT
O \, 0 o ®91.120 (Past 90 Days) (Past 90 Days)
Tech 0
@121
Goal: 50 (+100%) Goal: 50 (+100%) 44 ’| 1 2 3
v v
Admi 0 . ;
mn Goal= Threshold for the max # of requests in each bucket Avg Age (days): 27 Goal: 45, 465 Goal: 45, 46
TAT by Phase of Work (MTD) Month to Date
cumplEtEd _
32.7 143
RECEiVEd _
@ Assign TAT @ Draft TAT @ Tech Review TAT @Admin Review TAT
TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)

318 11.5

Received




Date Range

1/1/2023 1/31/2024

Total TAT by Month

@ Rec'd-Assign TAT @ Assigned TAT =Total TAT

600
570.1 486.6
4165
400
386.4 2539
o L2859
729 455 474 51.1 458 381 475
; B e e S s s
January February March 2023  April 2023 May 2023 June 2023 July 2023 August September  October November December January
2023 2023 2023 2023 2023 2023 2023 2024
Requests Completed
219

199
[ 290 |
130 131
115 121 110
83 - 83
113 85
(119 ] sl Y RS - 52
27

January February ~ March 2023 April 2023 May 2023 June 2023 July 2023 August 2023 September October November  December January
2023 2023 2023 2023 2023 2023 2024

® Requests Completed w/in 30 Days ® Requests Completed > 30 Days Old @Total Completed

Request Type
Latent Comparison N
Priority Type

All hd

Selected Time Frame Averages

301.93

Total TAT (Rec'd-Compl.) Avg

6.95

Assigned TAT (Asgmt.-Compl.) Avg

Received to Complete

1917

Requests Completed

1623

Requests Completed > 30 Days Old

84.66 %

% Completed > 30 Days Old

Requests more than 30 days old are considered
to be backlogged requests



Service Priority Type
ty Typ Received Filter

Latent Comparison N Al N
1/1/2023 1/31/2024

O—O

Received by Month

120 Total Received

1,025
Received per Month (Avg)*

. : 79

January February March April 2023 May 2023 June 2023 July 2023 August  September  October  November December  January
2023 2023 2023 2023 2023 2023 2023 2023 2024

110

100

80

Completed Filter

1/1/2023 1/31/2024

O———=O

Total Completed

Completed by Month

300 1 ,9 1 7
200 Completed per Month (Avg)*
147

83

* . . .
January February March April 2023 May 2023 June 2023 July 2023 August  September  October  November December  January months with zero activity are not calculated into
2023 2023 2023 2023 2023 2023 2023 2023 2024 the average




Service Priority Type

Latent Processing Vv All

Backlogged Requests: 95

Avg Age of Backlog (days): 142

Longest Time in Phase # of Unassigned # Pending Draft
(Pending)

Unassigned
Goal: 50 (-536%) Goal: 30 (+46.67%)

Oraft . # Pending Tech # Pending Admin
6 8
Tech
Goal: 30 (+80%) Goal: 30 (+73.33%)
Admin 1

Goal= Threshold for the max # of requests in each bucket

Pending Requests Overall TAT Analysis TAT
(MTD) (MTD)
Days Old
= | 20410 9.9
— 15 @530 . :
31.80 Goal: 30, 31 Goal: 30, 31
61-00 Overall TAT Analysis TAT
12 ®91.120 (Past 90 Days) (Past 90 Days)
@121
3879 125
AVQ Age (days)= 1 2 7 Goal: 30, 31 Goal: 30, 31

TAT by Phase of Work (MTD)

24462

@ Assign TAT @ Draft TAT @ Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days)

Month to Date
30 Day Avg (Over Past 90 Days)

Completed

Received

Completed

Received




Date Range
9 Request Type
1/1/2023 1/31/2024 Latent Processing N
Total TAT by Month
@ Rec'd-Assign TAT @ Assigned TAT —Total TAT Priority Type
B 676.4 691.5 Al e
635.8 6117
4734 Selected Time Frame Averages

January February  March 2023 April 2023 May 2023 June 2023 July 2023 August September  October November  December January

354.4

609.13
m Total TAT (Rec'd-Compl.) Avg
s

Assigned TAT (Asgmt.-Compl.) Avg

l

400
200
0

2023 2023 2023 2023 2023 2023 2023 2024

Requests Completed

105

Received to Complete

838

Requests Completed

753

Requests Completed > 30 Days Old

89.86 %

% Completed > 30 Days OId

88

75
66 65

[ 82 |
o

January February =~ March 2023 April 2023 May 2023 June 2023 July 2023 August 2023 September October November  December January .
2023 2023 2023 2023 2023 2023 2024 Requests more than 30 days old are considered

to be backlogged requests

60

41

[ 1)

9

® Requests Completed w/in 30 Days ® Requests Completed > 30 Days Old @Total Completed




Service Priority Type " N
& Ty Received Filter

Latent Processing N Al N
1/1/2023 1/31/2024

O—O

Received by Month
Total Received

30 2 9 8
" Received per Month (Avg)*
m 23

January February March April 2023 May 2023 June 2023 July 2023 August  September  October November December  January
2023 2023 2023 2023 2023 2023 2023 2023 2024

Completed Filter

1/1/2023 1/31/2024

O——=O

Total Completed

Completed by Month

838
50 Completed per Month (Avg)*
18
0
* . . .
January February March April 2023 May 2023 June 2023 July 2023 August  September  October  Movember December  January months with zero activity are not calculated into
2023 2023 2023 2023 2023 2023 2023 2023 2024

the average



Digital Multi-Media




Service Priority Type Backlogged Requests: 4

AV Examination N All
74

Avg Age of Backlog (days):

Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT

(Pending) (MTD) (MTD)

Unassiomed 3‘/ 4‘/ = Days Old

= 800 404
Goal: 15 (+80%) Goal: 5 (+20%) @16-30 . .
Draft # Pending Tech # Pending Admin . -3 3180 Goal: 45, 45 Goal: 45, 46
61-90 Overall TAT Analysis TAT
. O\, 0\, oo (Past 90 Days) (Past 90 Days)
Tech

@121

Goal: 5 (+100%) Goal: 5 (+100%) 2 62 ] I 34 9\/
Admin 0 5 3 . .

Goal= Threshold for the max # of requests in each bucket Avg Age (days): Soat 45,45 Soal 45, 46

TAT by Phase of Work (MTD) Month to Date

Completed
39.6 362 4.2

Received
@ Assign TAT @Draft TAT @ Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)

Completed

27.2 294 34 22




Date Range Request Type

1/1/2023 1/31/2024

AV Examination ~
Total TAT by Month
@ Rec'd-Assign TAT @ Assigned TAT =Total TAT Priority Type
80 All N

o Selected Time Frame Averages

503 500
465
3.6 400 res
40 :
4277
20 280 | 330 Total TAT (Rec'd-Compl.) Avg
O 2377

Assigned TAT (Asgmt.-Compl.) Avg

January 2023 February March 2023 May 2023 June 2023 July 2023 August 2023 September October 2023 November December January 2024

2023 2023 2023 2023
Requests Completed

8

[ 1] [ 5 |
6
[ 1 ] 5 5

4 4

3

.2
1 1
D | al®feo

January 2023 Februan March 2023 May 2023 June 2023 July 2023 August 2023 September October 2023  November December  January 2024 .
! 2023 g ! ! ! p2023 2023 5023 y Requests more than 30 days old are considered

to be backlogged requests

Received to Complete

53

Requests Completed

27

Requests Completed > 320 Days Old

50.94 %

% Completed > 30 Days Old

@ Requests Completed w/in 30 Days ® Requests Completed > 30 Days Old @Total Completed




Service Priority Type - -
o Typ Received Filter

AV Examination oAl '
1/1/2023 1/31/2024

O—O

Received by Month
Total Received

8

: 59

4 Received per Month (Avg)*
2

5

January February March April 2023 May 2023 June 2023 July 2023 August  September  October November December  January
2023 2023 2023 2023 2023 2023 2023 2023 2024

Completed Filter

1/1/2023 1/31/2024

Oo———=0O

Total Completed

Completed by Month

10
5
Completed per Month (Avg)*
5 1 1
* . . .
January February ~ March 2023 May 2023 June 2023 July 2023 August September October November  December January months with zero activity are not calculated into
2023 2023 2023 2023 2023 2023 2023 2024

the average




Service

DFL

Priority Type

Backlogged Requests: 5

Avg Age of Backlog (days): 69

Longest Time in Phase
(Pending)

Tech 0

Admin 0

# of Unassigned # Pending Draft

15 4

Goal: 50 (+70%)
# Pending Tech

0 1-

Goal: 5 (+100%)

Goal: 5 (+20%)
# Pending Admin

Goal: 5 (+80%)

Goal= Threshold for the max # of requests in each bucket

Pending Requests

Days Old
@0-15

@16-30
31-80
61-30

®31-120

@121

Avg Age (days): 23

Overall TAT
(MTD)

1292

Goal: 45, 46
Overall TAT
(Past 90 Days)

/3.7

Goal: 45, 46

Analysis TAT
(MTD)

20.6-

Goal: 45, 46
Analysis TAT
(Past 90 Days)

17.1-

Goal: 45, 46

TAT by Phase of Work (MTD)

108.6 163
@ Assign TAT @ Draft TAT @ Tech Review TAT @Admin Review TAT
TAT by Phase of Work (Past 90 Days)
56.6 140

Received

30 Day Avg (Over Past 90 Days)

Received

Month to Date




Date Range

1/1/2023 1/31/2024

Total TAT by Month

@ Rec'd-Assign TAT @ Assigned TAT =Total TAT

417.9
3731
400 3463 3327 3489
290.0
319.7 323.0 3123
27638
200
124.3
52.5
270
0 [
January February  March 2023  April 2023  May 2023 June 2023 July 2023 August September  October  November December January
2023 2023 2023 2023 2023 2023 2023 2024

Requests Completed

66
60
46 46
42 43 40
35
(51 | 31
27 26 26
o
15
17 u
njo o @ =

January February ~ March 2023 April 2023 May 2023 June 2023 July 2023 August 2023 September October November  December January
2023 2023 2023 2023 2023 2023 2024

&

© Requests Completed w/in 30 Days ® Requests Completed > 30 Days Old @Total Completed

DFL and DME

Request Type l

Multiple selections Y
Priority Type

All hd

Selected Time Frame Averages

304.45

Total TAT (Rec'd-Compl.) Avg

16.32

Assigned TAT (Asgmt.-Compl.) Avg

Received to Complete

503

Requests Completed

393

Requests Completed > 30 Days Old

78.13 %

% Completed > 30 Days OIld

Reguests more than 30 days old are considered
to be backlogged requests



DFL and DME

Service Priority Type
v P Received Filter

Multiple selections N Al N
1/1/2023 1/31/2024

Oo—=0

Received by Month
Total Received

0 208
20

Received per Month (Avg)*
10

16

January February March April 2023 May 2023 June 2023 July 2023 August  September October November December  January
2023 2023 2023 2023 2023 2023 2023 2023 2024

Completed Filter

1/1/2023 1/31/2024

O———=O

Total Completed

Completed by Month

60 5 0 3
40 Completed per Month (Avg)*
} 39

&* . .. .
January February March April 2023 May 2023 June 2023 July 2023 August  September  October  November December  January months with zero activity are not calculated into
2023 2023 2023 2023 2023 2023 2023 2023 2024 the average



Crime Scene Unit




Service

Priority Type

CSU Response Vv All

# Pending Draft

Longest Time in Phase
(Pending)

Unassigned 0

Tech

Admin 0

Backlogged Requests: 4

Avg Age of Backlog (days): 61

# of Unassigned

0 26~

Goal: 0 Goal: 30 (+13.33%)
# Pending Tech

45 0

Goal: 30 (-50%) Goal: 0

# Pending Admin

Goal= Threshold for the max # of requests in each bucket

Pending Requests

22,
55—,

71

— 62

Avg Age (days):

Overall TAT

(MTD)
Days Old
21 4
®16-30 -
31-60 Goal: 30, 31
61-20 Overall TAT
®91-120 (Past 90 Days)

@121

Sl 234

Goal: 30, 31

Analysis TAT
(MTD)

214

Goal: 30, 31
Analysis TAT
(Past 90 Days)

234

Goal: 30, 31

TAT by Phase of Work (MTD)

147

@ Assign TAT @ Draft TAT @ Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days)

162

Completed

Completed

Month to Date

30 Day Avg (Over Past 90 Days)




Date Range

1/1/2023 1/31/2024
Total TAT by Month

@ Rec'd-Assign TAT @ Assigned TAT ==Total TAT

438
40 36.8
306
192 214

20 148 162 15.2
0

January February  March 2023  April 2023  May 2023 June 2023 July 2023  August 2023 September  October November  December January

2023 2023 2023 2023 2023 2023 2024

Requests Completed
145

137

121 14
86

I
@

113

178
124
106
98
[ 168
117
— o

118

[ 27
91

January February  March 2023 April 2023 May 2023 June 2023 July 2023 August 2023 September QOctober November  December January

2023 2023 2023 2023 2023 2023 2024

® Requests Completed w/in 30 Days ® Requests Completed > 30 Days Old @Total Completed

Request Type
CSU Response N

Priority Type

All A

Selected Time Frame Averages

25.83

Total TAT (Rec'd-Compl.) Avg

24.22

Assigned TAT (Asgmt.-Compl.) Avg

Received to Complete

1516

Requests Completed

235

Requests Completed > 30 Days Old

15.50 %

% Completed > 30 Days OIld

Requests more than 30 days old are considered
to be backlogged requests



Service Priority Type - -
& Typ Received Filter

CSU Response oAl N
1/1/2023 1/31/2024

O—O

Received by Month
Total Received

160
1,442
120
Received per Month (Avg)*
100
) 111

January February March April 2023 May 2023 June 2023 July 2023 August  September  October  November December  January
2023 2023 2023 2023 2023 2023 2023 2023 2024

Completed Filter

1/1/2023 1/31/2024

O——=O

Total Completed

1,916

Completed per Month (Avg)*

117

Completed by Month

150

100

79
* - i -
January February March April 2023 May 2023 June 2023 July 2023 August September  October ~ November December January months with zero activity are not calculated into
2023 2023 2023 2023 2023 2023 2023 2023 2024

the average



Service Priority Type Backlogged Requests: 0

Avg Age of Backlog (days):

—

Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)

I 0- 13- "' 2> | 303 399

Goal: 0 Goal: 30 (+56.67%)

®16-30
Draft # Pending Tech # Pending Admin 31.80 Goal: 30, 31 Goal: 30, 31
61-00 Overall TAT Analysis TAT
1 0\, 0¢ I (Past 90 Days) (Past 90 Days)
@121
Goal: 30 («66.67%) Goal: 30 (+100%) 19 2 7 8 2 7 7
v v
Admin 0 , . . :
Goal= Threshold for the max # of requests in each bucket Avg Age (days): 1 0 Goat 30,31 st 30,31
TAT by Phase of Work (MTD) Month to Date
@ Assign TAT @ Draft TAT @ Tech Review TAT @ Admin Review TAT
TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)

Received




Date Range Request Type

CSU VEB N

1/1/2023 1/31/2024
Total TAT by Month

Priority Type
@ Rec'd-Assign TAT @ Assigned TAT ==Total TAT by Typ

All A

48.6 393

40
Selected Time Frame Averages

35.7
30.6
21.9 233
155 24.41
m 123 m Total TAT (Rec'd-Compl.) Avg
129
] = 24.13

Assigned TAT (Asgmt.-Compl.) Avg

20

January February  March 2023  April 2023 May 2023 June 2023 July 2023  August 2023 September  October MNovember  December January
2023 2023 2023 2023 2023 2023 2024

Requests Completed
72

Received to Complete

60

728

Requests Completed
12
12 108
Requests Completed > 30 Days Old
14.84 %
% Completed > 30 Days OId

January February ~ March 2023 April 2023 May 2023 June 2023 July 2023 August 2023 September QOctober November  December January .
2023 2023 2023 2023 2023 5023 2024 Requests more than 30 days old are considered

to be backlogged requests
© Requests Completed w/in 30 Days ® Requests Completed > 30 Days Old @Total Completed




Service Priority Type

Received Filter
CSU VEB hd All N
1/1/2023 1/31/2024

Received by Month

. Total Received

682

Received per Month (Avg)*

L ? 52

January February March April 2023 May 2023 June 2023 July 2023 August  September  October  November December  January
2023 2023 2023 2023 2023 2023 2023 2023 2024

60

50

Completed Filter

1/1/2023 1/31/2024

O———=0O

Total Completed

Completed by Month

72
‘ 728
60 59
Completed per Month (Avg)*
g 06
30 49
* . . .
January February March April 2023 May 2023 June 2023 July 2023 August  September  October  November December  January months with zero activity are not calculated into
2023 2023 2023 2023 2023 2023 2023 2023 2024

the average
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