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January 2024 Company Overview



Key for Dashboard Section Pages

Type of Testing

Pending work

Center of ring=total pending cases 
Ring=breakdown of age for all pending cases

TAT= Turnaround Time    MTD= Month to date      Backlogged Requests = Requests open over 30 days

Turnaround 
time (days) by 
phase of work



Report
 type

Key for Dashboard Historical Pages 1/2

TAT= Turnaround Time 

Type of testing

Data broken 
down by 
month

Overall average 
for the selected 
date range
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Key for Dashboard Historical Pages 2/2

Type of testing
Report type

Data broken 
down by 
month

Overall 
average for 
the 
selected 
date range

Overall 
average for 
the 
selected 
date range
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Client Services and Case 
Management (CS/CM)
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2096

811

691

582

121
113 105 23

CS/CM – January Evidence Handling
Total Time by Section (Hours) Total Items by Section

See Time Categories by Section slide for breakdown 

71.95

36.70

16.18

15.03

2.88 2.55 1.48 1.05 0.52

Other

Seized Drugs

Firearms

Morgue Run

Biology

Toxicology

Latent Print Comparison

Digital & Multimedia

Latent Print Processing



CS/CM – January Administrative
Subpoenas & Records RequestsRequests by Type
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Subpoenas Records Requests
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Request for 
records, 330 

Discovery, 22 

Other, 16 

3914Request, 7 

Supplemental 
Discovery, 6 

ALR, 5 Errors, 2 Subpoena for 
Records, 1 

Chapter 64, 0 



Time Categories – January Evidence Handling
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Seized Drugs 

17
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Toxicology 

22















Firearms  

29















Forensic Biology 

36





This slide represents SAKs worked at HFSC instead of being outsourced, this is a limited subset of kits that require more complex reporting
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Sexual Assault Kit Testing- currently HFSC is outsourcing SAKs to aid in timely testing

SAKs
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Review and CODIS entry of Outsourced Testing
 



Includes both DNA requests that will be worked at HFSC as well as requests that will be outsourced



Includes both DNA requests that will be worked at HFSC as well as requests that will be outsourced















Latent Prints
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Digital Multi-Media 

57











DFL and DME 



DFL and DME 



Crime Scene Unit 

64
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