March 2024 Operations Data




March 2024 Company Overview

HFSC Turnaround Time (TAT)

TAT Date Range*

Porter Lee Justice Trax
3172024 3/31/2024 37172024 3/31/2024
Analysis TAT Overall TAT

24 94

* Both Porter Lee and Justice Trax date ranges MUST be set to the
same date range

-~
"y

Backlog [ Number of Requests Avg Age of Open Requests

Backlogged

-,

p
Avg Age of Open Request... p N

4,760 % Decrease in

13 42
\ y Avg Age of Open
P - Requests*®
% of Requests in 0
41.4%
January February  March 2024
3~,-___1' 3,~;,4| |

Backlog

e _ _ A

19.1%

* compared to beginning of performance year




March 2024 Companyv Overview

HFSC

January February  March

2024 2024 2024
e "y

DMA
Qutsourc...
Outsourc...

Screening

DNA

Outsource...

Outsource ...

Avg Age of Open Requests (Days)

AV Call Qut
Digital Call Out
DME

DME Qutsource
Firearms Exam
Firearms Repri... E—
Seized Drugs ..
Seized Drugs .
Stop Work No_..
Toxicology
Latent Process..
AV Examination
MIBIMN Only
Latent Compa...
Toxicology Ou..
Blood Alcohol
C5U VEB

C5U Response
IBEHT Reprint
IBHT Matificat...
DFL

Latent Print CL..
Photogramme...
Reprint Repor...
Seized Drugs ..

Request Backlog

NIEIN Only

Firearms Ex..

2
Toxicology . 1
Blood Alco... |
Firearms Re.. I 111
Latent Com... I 52
Latent Proc... I 50
Seized Dru... | @
Toxicology .. | 31

Section/Sarvice Backlog Present if =15 requasts ars in the Backlog

Turnaround Time (Past 30 Days)

HFSC 24 96

Analysis TAT|Overall TAT

AV Call Out

Digital Call Out

DME

Toxicology Outsource
MIBIN Only

Firearms Examination
Latent Comparison
Blood Alcohol

C5U Response
Toxicology

Latent Processing
DFL

IBHT Motification

AV Examination

Seized Drugs Examinati...

DMNA
QOutsource Technical R...

Screening

QOutsourced - DNA

COoDIs




Key for Dashboard Section Pages

Center of ring=total pending cases
Ring=breakdown ofjage for all pending cases

Seized Drugs Examination All
Avg Age of Backlog (days):
 Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)

I v
. Days Old
Unassigned ~ 175 ®0-15 | N
Goal: 100 (-523%) Goal: 100 (+77%) 220 —. . ’ .

®15-30

# Pending Tech # Pending Admin Goal: 14,15 Goal: 14, 15
: Draft 11 31-60
Pending work  — 654 o Overall TAT Analysis TAT
5« 3« & ©91-120 (Past 90 Days) (Past 90 Days)
Tech 10 - 96
Goal: 50 (+90%) Goal: 50 (+94%) 54 s ®>121 3 ’I 8 | ZI_ 6V
Admin 14 Goal= Threshold for the max # of requests in each bucket Avg Age (days): 8 9 Goal: 14, 15 Goal: 14, 15
TAT by Phase of Work (MTD) Month to Date
I T e _
Received
time (days) by — TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)

phase of work

Completed

Received

TAT= Turnaround Time MTD= Month to date  Backlogged Requests = Requests open over 30 days

—




Key for Dashboard Historical Pages 1/2 Type of testing

Date Range \ Request Type
8/1/2018 8/31/2019

Firearms Examination Y
Total TAT by Month

Pricrity T
@ Rec'd-Assign TAT @ Assigned TAT @ Total TAT rorty Type Re port

’_ All v ‘tﬁ) e
276

February 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019

30
Selected Time Frame Averages

20

26.11

Total TAT (Rec’d-Compl.) Avg

16.08

Assigned TAT (Asgmt.-Compl.) Avg

Overall average
for the selected
date range

Data broken
down by Requests Completed

—_—
38 36
6

February 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 Requests more than 30 days old are considered
o be backlogged requests

month

Received to Complete
238

Requests Completed

71

Requests Completed > 30 Days Old

29.83 %

% Completed > 30 Days Old

@ Requests Completed w/in 30 Days ®Requests Completed > 30 Days Old @Total Completed




Key for Dashboard Historical Pages 2/2

Service Priority Type

Type Of testing — Seized Drugs Examination Al v

Received Filter

8/1/2018 8/31/2019

X
Report type O O

Received by Month _ 7
Total Received
Overall
e 7 689 average for
’ the
o Received Month (A | selected
eceived per Mon \'J
P (Avg) date range
500
591
BAugust  September October  MNovember December  January February March April 2019 May 2019 June 2019 July 2019 August _
Data broken 2018 2018 2018 2018 2018 2019 2019 2019 2019
Completed Filter
downby P
month 8/1/2018 8/31/2019

O O

Completed by Month
-0 Total Completed Overall
650 7 7 2 8 average for
600 ’ >the
selected
550 Completed per Month (Avg)” date range
500 5 9 4
T as0
August  September  October  November December  January  February March  April 2019 May 2018 June 2019 July2019  August * months with zero activity are not calculated into

018 1018 2018 S8 — 5014 101a 510 5014
2018 2018 2018 2018 2018 2019 2018 2019 2019 the average




Client Services and Case
Management (CS/CM)




CS/CM — March Evidence Handling

Total Time by Section (Hours) Total Items by Section
See Time Categories by Section slide for breakdown
272 233 1?5_ 0.75 1 102 o4

3.62 _

19.50

B3.47

m Other
N Seized Drugs
m Morgue Run
W Firearms
Biology
B Toxicology
m Latent Print Processing
B Latent Print Comparison

m Digital & Multimedia




CS/CM

Other, 10

— March

Requests by Type

Subpoena for 35914Request, 3

Supplemental
Dizcovery, 11

Discovery, 17

Records, 6
. ALR, O

Chapter 64, 0

Request for records,
291

450

400

350

300

25

=]

20

=]

15

[

10

=]

5

[

Administrative

Subpoenas & Records Requests

Subpoenas Records Requests

B December WJlanuary M February March



Time Categories — March Evidence Handling
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B Toxicology
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B Other
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Service Pricrity Type

CSCM Tox Accession A All
(Blank)

Backlogged Requests: 0

Avg Age of Backlog (days):

Longest Time in Phase # of Unassigned  # Pending Draft Pending Requests Overall TAT  Accessioning TAT
(Pending) (MTD) (MTD)
8\/ O\/ Days Old o
®0-15 W
Unassign ad Goal: 150 (+934.67%) Goal: 3 (+100%) . .
# Pending Admin e Goa: 5, 10 Gost: 5,10
-0 Overall TAT Accessioning TAT
Draft 0 51-00 (Past 90 Days) (Past 90 Days)
v ®s1-120

®-121
Goal: 60 (+100% v o
Admin 0 = ¢ ] —8 1 . ] ] - O

Goal= Threshold for the max # of requests in each bucket Avg Age (days): 2 Goal: 5,10 Goat 5,10
Accessioning TAT is TAT for request received to assigned.

TAT by Phase of Work (MTD) Month to Date

o o [

Received

@ Aszzign TAT @ Draft TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)

Completed

Received




Date Rang - =~ - Request Type

3/1/2023 3/31/2024 CSCM Tox Accession S
Total TAT by Month
@ Rec’'d-Assign TAT @ Assigned TAT ==Total TAT ety e

3 All o

Selected Time Frame Averages

2_5 28
22
- 16 .
1.5 - 14
16 -
1 10 1.58
0.30

Assigned TAT (Asgmt.-Compl.) Avg

March 2023 Apnl 2023 May 2023 June 2023 July 2023 August 2023 September  October  Movember December January February  March 2024
2023 2023 2023 2023 2024 2024

Requests Completed

325 324
312 M3 315 205
280 280 284
273 247 257
[ 311 ] [ 312 ] [ 315 |
: 312

March 2023 April 2023 May 2023 June 2023 July 2023 August 2023 September  October Movember  December January February  March 2024
2023 2023 2023 2023 2024 2024

Received to Complete
3837

Requests Completed

Requests Completed > 30 Days Old

0.21 %

% Completed > 30 Days Old

Requests more than 20 days old are considerad

. to be backlogged reguests
© Reguests Completed wi/in 30 Days @Requests Completed = 30 Days Cld @ Total Completed




Service Priority Type . .
vp Received Filter

CS5CM Tox Accession \ All
3/1/2023 3/31/2024

O—O

Total Received

3,811

Received per Month (Avg)*

293

Received by Month

300

March April 2023 May 2023 June 2023 July 2023 August  September  October  Movember December  January February March
2023 2023 2023 2023 2023 2023 2024 2024 2024

Completed Filter

31,2023 3/31/2024

O—O

3,837

Completed per Month (Avg)*

295

March April 2023 May 2023 June 2023 July 2023 August  Septermber  October  November December  January February March * months with zero activity are not calculated into
2023 2023 2023 2023 2023 2023 2024 2024 2024

Completed by Month

300

the average




Service Priority Type

Backlogged Requests: 0

n (Blank)

Avg Age of Backlog (days):

Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Accessioning TAT
(Pending) (MTD) (MTD)
0 0
Days Old
Goal: 3 (+100%) Goal: § (+100%) Go-s 0 3\/ O O\/
B oal- 3 (+ + oal: & {+ * . .
Unassigned 0 1530
# Pending Admin Goal: 5, 10 Goal: 5,10
0 31-60 Overall TAT Accessioning TAT
Draft 0 67-30 (Past 90 Days) (Past 90 Days)
O v @91-120
Admi 0 Goal: 10 {+100%) @ 4 5~/ 0 O\/
min .
Goal= Threshold for the max # of requests in each bucket Avg Age (days): (B lan k) Goal: 5. 10 Goal: 5. 10
Accessioning TAT is TAT for request received to assigned.

TAT by Phase of Work (MTD)

Month to Date

I e

Received

® Assign TAT @ Draft TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)

Campleted

Received




Date Rang - =~ - Request Type

3/1/2023 3/31/2024 CSCM Tox Rejection N4
Total TAT by Month
) ) Priority Type
@ Rec’'d-Assign TAT @ Assigned TAT ==Total TAT
All A
137
10 Selected Time Frame Averages
5 1.38
Total TAT (Rec'd-Compl.) Avg
0.9
0.4 0.1 08 00 o7 0.1 0.1 00 0.1 0.3 03 1.38
0 —— T ] .
March 2023 April 2023 May2023 June2023  July 2023 August2023 September October  November December  January  February March 2024 Assigned TAT (Asgmt.-Compl.) Avg
2023 2023 2023 2023 2024 2024
Requests Completed
23
Received to Complete
146
Requests Completed
12
o i :
23 Requests Completed > 30 Days Old
[ 15 ] ;] 0.68 %
. u . —
March 2023 Aprl 2023 May 2023 June 2023 July 2023 August 2023 September  October Movember  December January February  March 2024 )
2023 2022 2003 2073 2024 024 Requests more than 30 days old are considered

] to be backlogged requeasts
@ Requests Completed w/in 30 Days @Requests Completed > 30 Days Old @ Total Completed




Service Pricrity Type . .
v P Received Filter

C5CM Tox Rejection ~ All
3/1/2023 3/31/2024

O—O

Total Received

Received by Month

25
20 1 4 7
15
Received per Month (Avg)”
10

; 11

March April 2023 May 2023 June 2023 July 2023 August  September  October  November December  January February March
2023 2023 2023 2023 2023 2023 2024 2024 2024

(]

Completed Filter

3/1/2023 3/31/2024

Oo———=0

Total Completed

Completed by Month

25
146
15
Completed per Month (Avg)*
10 ] 1
E 'IF
March April 2023 May 2023 June 2023 July 2023 August  September  October  Movember December  January February March * months with zero activity are not calculated into
2023 2023 2023 2023 2023 2023 2024 2024 2024

the average



Seized Drugs

17



Service Priority Type

Seized Drugs Examination Vv All

Backlogged Requests: 2064

Avg Age of Backlog (days): 222

Longest Time in Phase # of Unassigned # Pending Draft
(Pending)
2439 ]~
Goal: 100 (-2339%) Goal: 100 (+99%)
Oraft 5 # Pending Tech # Pending Admin
Tech 3
Goal: 50 {+66%) Goal: 50 {+98%)
Admin 5 )
Goal= Threshold for the max # of requests in each bucket

Overall TAT

Pending Requests Analysis TAT

(MTD) (MTD)
— 191
— 203 Days Cld
w1438 47
15-30 ' :
—— 278 Goal: 14, 15 Goal: 14, 15
4 5 8 31-60
1391 .00 Overall TAT Analysis TAT
-~ 214 @01-120 (Past 90 Days) (Past 90 Days)

Je 13100 52

Avg Age (days):

Gaoal: 14, 15 Goal: 14, 15

TAT by Phase of Work (MTD)

@ 2zsign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days)

1258

Month to Date

Cempleled

Received
30 Day Avg (Over Past 90 Days)
e
o




Service Priority Type

Seized Drugs Examination Mari
Avg Age of Backlog (days):

Backlogged Requests:

Taf7
Longest Time in Phase # of unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT

{Pending) (MTD) (MTD)

B 32 Days Old
Goal: 100 (-261%) Goal: 100 (+100%) . .

16-30

# Pending Tech # Pending Admin Goal: 14, 15 Goal: 14, 15
Draft 0 3 6 'I 59 31-60
18% — oo Overall TAT Analysis TAT
. : O o O o o (Past 90 Days) (Past 90 Days)
= — 38 @121
Goal: 50 (+100%) Goal: 50 (+100%) 15 2 54 5 I 7 O\/
Admin 0 Goal= Threshold for the max # of requests in each bucket Avg AgE (days}: 2 2 3 — 1.5 Gnal.- s

TAT by Phase of Work (MTD) Month to Date

L oaes | [

Received
@ Assign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)

Compleled

. _

Received




Date Range

3/1/2023 3/31/2024

Total TAT by Month

Request Type

Seized Drugs Examination '

Pricrity Type
@ Rec'd-Assign TAT @ Assigned TAT ==Total TAT W Tvp
200 All %
163.1
150 1329 1364 1438
' 192 1208 1275 Selected Time Frame Averages
108.8
B8B.6
. 1133 |
115.42
50 Total TAT (Rec'd-Compl.) Avg
) 7.03
March 2023 April 2022 May 2023  June 2023 July2023  August  September  October  November December  January  February March 2024 Assigned TAT (Asgmt.-Compl.) Avg
2023 2023 2023 2023 2023 2024 2024

Requests Completed

280

Received to Complete

3287

Requests Completed

2322

Requests Completed > 30 Days Old

70.64 %

% Completed > 30 Days Old

333
308
274 274
265 255
221 221 222 217 212
205
[ 196 | [ 155 |
[ 166 148
128 121
o0 | [ 128 | [ 121 ]
= [ 67

March 2023 April 2023

May 2023

June 2023

July 2023 August 2023 September  October

Movember

December

lanuary

February

March 2024

Requests maore than 20 days old are considerad
to be backlogged requests

2023 2023 2023 2023 2024 2024

© Requests Completed w/in 30 Days @ Requests Completed > 30 Days Old @ Total Completed




Service Pricrity Type . -
vvp Received Filter

Seized Drugs Examination ™ All
3/1/2023 3/31/2024

Received by Month

Total Received

4,403
L]
350
Received per Month (Avg)*
300
farch April 2023 May 2023 June 2023 July 2023 August  September  October  MNovember December  January February March
2023 2023 2023 2023 2023 2023 2024 2024 2024

Completed Filter

3/1/2023 3/31/2024

Oo———0

Total Completed

3,287

Completed by Month

- Completed per Month (Avg)™
222
M ® 253

March April 2023 May 2023 June 2023 July 2023 August  September  October  MNovember December  January February March * months with zero activity are not calculated into
2023 2023 2023 2023 2023 2023 2024 2024 2024

the average




Toxicology

22



Service Priority Type

Blood Alcohol NV All

Backlogged Requests:

Avg Age of Backlog (days):

B Eﬂ -
Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)
|
i 2 8 9 ' O v 78—, Days Old
Unassigned 015 | v
Goal: 50 (-478%) Goal: 120 (+100%) —— 120 RO .
16-30
_— 0 # Pending Tech # Pending Admin 1160 Goal: 30, 31 Goal: 30, 31
ra -
3 5 9 Overall TAT Analysis TAT

81-90
I 2 0\/ 5 0\/ oo (Past 90 Days) (Past 90 Days)
Tech
. ®:121
Goal: 90 (+77.78%) Goal: 90 (+44.44%) 161 —/ 3 6 8 | 2 3 6 y
Admin I . .

Goal= Threshold for the max # of requests in each bucket Avg Age (days): 2 0 Cont: 30,31 Coal: 30,31

TAT by Phase of Work (MTD) Month to Date

rempieted _
120 &1 114 5.1
@ Assign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT
TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)
Completed

Received




Date Range Request Type

3/1/2023 3/31/2024 Blood Alcohol v

Total TAT by Month

Pricrity Type
@ Rec'd-Assign TAT @ Assigned TAT = Total TAT TP

All o

40.2 m 39.7
40 344 359 e 438 67 .
313 Selected Time Frame Averages
20 37.73
Total TAT {Rec'd-Compl.) Avg
. 19.97

Assigned TAT (Asgmt.-Compl.) Avg

Requests Completed

March 2023 April 2023 May 2023 June 2023 July 2023 August 2023 September  October  MNovember December  January February  March 2024
Received to Complete

2023 2023 2023 2023 2024 2024
422
361 367
3562
269 281 - 250 270 Requests Completed
20y 28 2784
186 Requests Completed > 30 Days Old
149 = 78.16 %
[ 280 | .
% Completed > 30 Days Old
m L — ™
[ 51

March 2023 April 2023 May 2023 June 2023 July 2023 August 2023 September  October Movember  December January February  March 2024 )
2023 2023 2003 2023 2024 024 Requests mare than 30 days old are considered

to be backlogged requests

@ Requests Completed w/in 30 Days @Requests Completed > 30 Days Old @ Total Completed




Service Priority Type . .
i s Received Filter

Blood Alcohaol v All
3/1/2023 373172024

= @ - () ()

Total Received

3,588

Received per Month (Avg)*

276

308

306 306

300

March April 2023 May 2023 June 2023 July 2023 August  September  October  MNovember December  January February March
2023 2023 2023 2023 2023 2023 2024 2024 2024

e

Completed Filter

3/1/2023 3/31/2024

Oo———0

Total Completed

Completed by Month

3,562
’
300
Completed per Month (Avg)*
274
149

100

March April 2023 May 2023 June 2023 July 2023 August  September  October  November December  January February March * months with zero activity are not calculated into

2023 2023 2023 2023 2023 2023 2024 2024 2024

2Usa U 2023 clas 2023 2023 U 2024 2024 the average




Service Priority Type

Toxicology v All

B

Backlogged Requests:

Avg Age of Backlog (days):

Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)

: Days Old
60 —. 3 ®0-15 1 06 ! ‘l 8 ] v
Goal: 120 (+66.67%) Goal: 30 (-376.67%) . Zl- .

Unassigned

16-30
- # Pending Tech # Pending Admin 1160 Goal: 90, 91 Goal: 90, 91
ra -
c1.90 Overall TAT Analysis TAT
2\, ‘l ’| p (Past 90 Days) (Past 90 Days)
$91-120
Tech 23 S 49
Goal: 30 (+93.33% Goal: 30 (+63.33% we @12
o 1113 264
Admin I 20 Goal= Threshold for the max # of requests in each bucket Avg Age (days}: 8 9 Goal: 90 ;1 Goal: g;} a1

TAT by Phase of Work (MTD) Month to Date

Completed
B84 41 b4 T4

Received
@ Assign TAT @ Craft TAT @Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)

Completed

849 178 40 46

Received




Date Range

3/1/2023 3/31/2024

Total TAT by Month

@ Rec'd-Assign TAT @ Assigned TAT = Total TAT

435.7

385.7
400 1525
308.7
2234
[ 2950 | 2867 | e Lesa
200 1415
. a =

0
Juby 2023 August  September  October  Movember December  January February  March 2024

June 2023
2023 2023 2023 2023 2023 2024 2024

March 2023 April 2023 May 2023

Requests Completed

July 2023 August 2023 September  October Movember  December lanuary February

May 2023 June 2023
2023 2023 2023 2023 2024 2024

March 2023 April 2023

@ Requests Completed w/in 30 Days @ Requests Completed = 30 Days Old @ Total Completed

219
197
162
126 135
& 81
72 72
. 515 5 S
72 72
=] oo

March 2024

Request Type

Toxicology s

Priority Type

All N~

Selected Time Frame Averages

277.99

Total TAT (Rec'd-Compl.) Avg

116.86

Assigned TAT (Asgmt.-Compl.) Avg

Received to Complete

1306

Requests Completed

1304

Requests Completed > 30 Days Old

99.85 %

% Completed > 30 Days Old

Raquests more than 20 days old are considerad
to be backlogged requests



Service Pricrity Type . .
yp Received Filter

Toxicology ~ All
3172023 3/31/2024

O—O

Total Received

Received by Month

606
40 -
Received per Month (Avg)*
47
March April 2023 May 2023 June 2023 July 2023 August  September October  Nowember December  January February March
2023 2023 2023 2023 2023 2023 2024 2024 2024

Completed Filter

37172023 373172024

O———=0O

Total Completed

Completed by Month

21%
1,307
r
100 Completed per Month (Avg)*
i 41 5 45 9 3
0
February March  April 2023 May 2023 June 2023 July 2023 August  Septemb.. October Movember December January  February March * months with zero activity are not calculated into

2023 2023 2023 2023 2023 2023 2023 2024 2024 2024 the average




Firearms

29



Service

Priority Type

Longest Time in Phase
(Pending)

Tech ‘ 12
Admin 0

?IEﬂI -

Backlogged Requests:

Avg Age of Backlog (days):

# of Unassigned

361

Goal: 10 (-3510%)
# Pending Tech

# Pending Draft

16

Goal: 14 (-14.29%)

# Pending Admin

2 0

Goal: 9 (+77.78%) Goal: 5 (+100%)

Goal= Threshold for the max # of requests in each bucket

Pending Requests

— 14

—22 Days Old
33 @015

16-30

31-60

— 15

61-90
®91-120

287 — 9171

Avg Age (days): 2 6 0

Overall TAT
(MTD)

145.0¢

Goal: 40, 21
Overall TAT
{(Past 90 Days)

2692

Goal: 40, 41

Analysis TAT
(MTD)

28.95°

Goal: 40, 41
Analysis TAT
(Past 90 Days)

/1.1

Goal: 40, 41

TAT by Phase of Work (MTD)

@ Assign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days)

198.1

67.2

Month to Date

Completed

Campleted

e _

30 Day Avg (Over Past 90 Days)




Date Rang - =

Request Type

3/1/2023 3/31/2024

Firearms Examination e
Total TAT by Month
) ) Priority Type
@ Rec'd-Assign TAT @ Assigned TAT =Total TAT
All Y
400
Selected Time Frame Averages
200 _ 258.85
Total TAT (Rec'd-Compl.) Avg
i 62.23
March 2023 April 2023  May 2023 June 2023  July2023  August  September October  November December  January  February  March 2024 Assigned TAT (Asgmt.-Compl.) Avg

2023 2023 2023 2023 2023 2024 2024

Requests Completed

Received to Complete

261

Requests Completed

164

Requests Completed > 30 Days Old
@B 5, . 62.84 %
% Completed > 30 Days Old
< B W]

32
[ 18 ]
[ 6 |

March 2023 April 2023 May 2023 June 2023 July 2023 August 2023 September  October Movember  December lanuary February = March 2024 .
2023 2023 2023 2023 2024 3024 Requests maore than 20 days old are considered

to be backloggad requests

© Requests Completed w/in 30 Days @Requests Completed = 30 Days Cld @ Total Completed




Service Priority Type

Received Filter
Firearms Examination \ All

3/1/2023 3/31/2024

Received by Month

- Total Received

628

Received per Month (Avg)*

: i 48

March April 2023 May 2023 June 2023 July 2023 August  September  October Movember December  January February March
2023 2023 2023 2023 2023 2023 2024 2024 2024

Completed Filter

3/1/2023 3/31/2024

Oo————0

Total Completed

261

Completed per Month (Avg)*

20

March Apnl 2023 May 2023 June 2023 July 2023 August

T
2023

Completed by Month

September  October  Mowvember December  lanuary February March * months with zero activity are not calculated into
2023 2023 2023 2023 2023 2024 2024 2024

the average




Service

NIBIN Only A4

# of Unassigned

Longest Time in Phase

(Pending)
Unassigned -
- -
Admin 0

Priority Type

Backlogged Requests:

577

Avg Age of Backlog (days): 58

# Pending Draft

320’ 9

Goal: 20 (-4175%) Goal: 35 (+74.29%)

# Pending Tech # Pending Admin

101 0

Goal: 20 (-405%) Goal: 20 (+100%)

Goal= Threshold for the max # of requests in each bucket

Pending Requests

— 187

5
255 —

964

~— 200

N7

Avg Age (days): 41

Days Old
®0-15

16-30

31-60

61-90
®91-120
®-121

Overall TAT
(MTD)

091

Goal: 7, 8
Overall TAT
(Past 90 Days)

ol.6

Goal: 7, 8

Analysis TAT
(MTD)

295

Goal: 7, 8
Analysis TAT
{(Past 90 Days)

22.7

Goal: 7, 8

TAT by Phase of Work (MTD)

29.7

71 222

@ Assign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days)

289

4.7 178

Completed

Received

Completed

Received

Month to Date

30 Day Avg (Over Past 90 Days)




Date Range Request Type

3/1/2023 3/31/2024 MIBIN Only '

Total TAT by Month
Priority T
@ Rec'd-Assign TAT @ Assigned TAT ==Total TAT rlority Type

&0 All ~

Selected Time Frame Averages

P 53
40
215
; 14.12
A 10.5 10.0 5 116 . Total TAT (Rec'd-Compl.) Avg
&2 &b ) ! 5.5 -
——-Iml---- 7.55

Assigned TAT (Asgmt.-Compl.) Avg

March 2023 April 2023 May 2023 June 2023 July 2023 August 2023 September  October  Movember  December January February  March 2024
2023 2023 2023 2023 2024 2024

Requests Completed

Received to Complete

4590

529
461
426 420
381
- 357 Requests Completed
259 572
- 209 229 Requests Completed > 30 Days Old
- 195 181
l 12.46 %
193 % Completed > 20 Days Old
[ 199 ] 173

March 2023 April 2023 May 2023 June 2023 July 2023 August 2023 September  October Movember  December January February  March 2024
2023 2023 2023 2023 2024 2024

Requests mare than 20 days old are considered

_ to be backlogged requests
@ Requests Completed w/in 30 Days @Requests Completed > 30 Days Old @ Total Completed




Service Priority Type . .
e Received Filter

NIBIN Only S All
3/1/2023 3/31/2024

O—O

Total Received

5,496

Received per Month (Avg)*

423

Received by Month

March April 2023 May 2023 June 2023 July 2023 August October  Movember December  January February March
2023 2023 2023 2023 2023 2024 2024 2024

Completed Filter

3/1,2023 3/31/2024

Completed by Month

Total Completed

4590

Completed per Month (Avg)*

353

months with zero activity are not calculated into

&*

73 212

March April 2023 May 2023 June 2023 July 2023 August  September  October  MNowember December  January February March

2023 2023 2023 2023 2023 2023 2024 2024 2024

the average



Forensic Biology




Section

DNA

Longest Time in Phase
(Pending)

I 362

Tech 53

Unassigned

Admin 32

Request Type
All

Avg Age of Backlog (days):

Backlogged Requests:

379
214

# of Unassigned

106

Goal: 20 (-430%)
# Pending Tech

29 o

Goal: 24 (-4.17%)

# Pending Draft

304

Goal: 24 (-1166.67%)
# Pending Admin

Goal: 20 (+60%)

Goal= Threshold for the max # of requests in each bucket

Pending Requests

443

254 —

S iy

— 15

Avg Age (days):

Days Old
®0-15
16-30
31-80
®51-90
@®91-120
®:121

185

Overall TAT
(MTD)

286.6

Goal: 30, 31

Overall TAT
(Past 90 Days)

283.4

Goal: 30, 3

Analysis TAT
(MTD)

233.8

Goal: 30, 31

Analysis TAT
(Past 90 Days)

225.0

Goal: 30, 31

TAT by Phase of Work (MTD)

528

2077 224

@ Acssign TAT @ Draft TAT @ Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days)

578

1935 283

Completed

Recieved

30 Day Avg (Over Past 90 Days)

Completed

Received

Month to Date



This slide represents SAKs worked at HFSC instead of being outsourced, this is a limited subset of kits that require more complex reporting

section Request Type Backlogged Requests: O
DNA
Avg Age of Backlog (days): 291
Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)
_ O\/ 7\/ ! Days Old
Unassigned 0 ®0-15 542 3! 377 7 I

Goal: 20 (+100%) Goal: 24 (+70.83%) 18-30
Goal: 30, 31 Goal: 30, 31

raft # Pending Tech # Pending Admin 31-50
4 — — 5 ®61-% Overall TAT Analysis TAT

0 O\/ 0¢ 991120 (Past 90 Days) (Past 90 Days)
Tech

Goal: 24 (+1003%) Goal: 20 {+100%3) 2 5 ‘I.>121 5 5 5 . 2 I ZI- O 2 . 5 |

Admin 0 Avg Age (days):

Goal= Threshold for the max # of requests in each bucket Goal: 30, 31 Goal: 30, 31

TAT by Phase of Work (MTD) Month to Date

Completed
164.7 335.7 400

Recieved
@ Assign TAT @ Craft TAT @ Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)

ComPLEtEd _

Received




Sexual Assault Kit Testing- currently HFSC is outsourcing SAKs to aid in timely testing

Secti R st T
ceon s b Backlogged Requests: 274
Y\ (Eemmemdl Outsourced - DNA Vv All
Avg Age of Backlog (days): 72
Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)
1n—
_ 385 ! 5\" 60 —, — % Days Old
Unassigned ®0-15 I o
Goal: 100 (-285%) Goal: 100 (+95%) 5.2 - -
e # Pending Tech  # Pending Admin Y e Goal 100100 Gosk 100,100
96190 Overall TAT Analysis TAT
96 —
0\/ O¢ 991120 (Past 90 Days) (Past 90 Days)
Tech 0 @121
Goal: 100 (+100%) Goal: 100 (+100%) — 107 ] 49 3! 4 8\/
Admin 0 Goal= Threshold for the max # of requests in each bucket A\fg Age (days}: 5 5 Goal: 100, 100 Goal: 100, 100
TAT by Phase of Work (MTD) Month to Date

Recieved

Completed
1248

@ Assign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT

30 Day Avg (Over Past 90 Days)

39

TAT by Phase of Work (Past 90 Days)

144.6

Completed

Received




Section

Request Type

Outsourced - Non-SAK N All

Longest Time in Phase

(Pending)
Draft 0
Tech 0
Admin 0

Backlogged Requests:

Avg Age of Backlog (days):

363
196

# of Unassigned

397 0

Goal: 100 (-297%) Goal: 100 (+100%)
# Pending Tech

0 0

Goal: 100 (+100%) Goal: 100 (+100%)

# Pending Draft

# Pending Admin

Goal= Threshold for the max # of requests in each bucket

Pending Requests Overall TAT
(MTD)
— 24
Days Cld
— 2| 2580:
g 1630 Goal: 100, 100
31-a0
3 9 7 —5 Overall TAT
aere Past 90 Days)
®91-120 ( Y
288 —~
®:121 ] 9 ] 4
!
Avg Age (days): 1 80 )

Goal: 100, 100

Analysis TAT
(MTD)

2.0

Goal: 100, 100

Analysis TAT
(Past 90 Days)

2.0

Goal: 100, 100

TAT by Phase of Work (MTD)

255.5

@ Assign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days)

Month to Date

Completed

Recieved

30 Day Avg (Over Past 90 Days)

Completed

Received

40




Review and CODIS entry of Outsourced Testing

Secti Request T
ceen SEE L Backlogged Requests: 53
Outsource Technical Revi... All
Avg Age of Backlog (days): 62
Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)
5
) 1 v 6“ A Days Old
Unassigned @015 ZI' 3 5 4 4 3 5 v
Goal: 100 [+993%) Goal: 100 (=+943) o 16-30 " b
D # Pending Tech  # Pending Admin 1 0 A 3150 Goal: 100,100 Goal: 100100
. 05100 Overall TAT Analysis TAT
9 1 v 6\/ @91-120 (Past 90 Days) (Past 90 Days)
Tech 54 17 @121
Goal: 100 (+9%) Goal: 100 (+94%) 4 1 5¢ v
Admin - Goal= Threshold for the max # of requests in each bucket Avg Age (days): 3 7 Goal: 100, 100 Goal: 100, 100

TAT by Phase of Work (MTD)

Month to Date

Completed
274 15.9

Recieved

@ Assign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)

e _

Received

289 126




Date Range

3/1/2023 3/31/2024

Total TAT by Month
@ Rec'd-Aszign TAT © Assigned TAT @ Total TAT

£ 0 = &
300
2605

198.5

175.7

0

March 2023 April 2023

May 2023

June 2023

July 2023 August

September
2023

2023

October
2023

November

December
2023

January
2023

February
2024

March 2024
2024

Requests Completed

May 2023 June 2023 July 2023 August 2023 September October 2023 MNovember December January 2024  February
2023 2023 2023
® Requests Completaed w/in 30 Days ®Requests Completed =30 Days Old @ Total Completed

harch 2024
2024

177 )

177

- =S
Warch 2023 April 2023

Includes both DNA requests that will be worked at HFSC as well as requests that will be outsourced

DNA, Outsourced-DNA, and Outsourced-Non-SAK

|
lRequest Type

Multiple selections

hv

Request Type

All e

Selected Time Frame Averages

206.31

Teotal TAT (Rec'd-Compl.) Avg

75.97

Assigned TAT (Asgmt.-Compl.) Avyg

Received to Complete
2540
Reguests Completed
2401
Requests Completed > 30 Days

94.53 %

% Completed > 30 Days

Reguests mare than 30 days old are considerad
to be backlogged reguests



Includes both DNA requests that will be worked at HFSC as well as requests that will be outsourced

oy o e Received Filter
Outsourced- Multiple selections ' All

DNA, and 3/1/2023  3/31/2024

Outsourced-

Non-SAK Received by Month

Total Received

2587

Received per Month (Avg)*

150

2023 2023 2023 2023 2023 2023 2024 2024 2024

Completed Filter
3/1/2023 3/31/2024
Completed by Month Total Completed

300 278 281
20 Completed per Month (Avg)*
195
10

March April 2023 May 2023 June 2023 July 2023 August September  October  Movember December  January February March * months with zero activity are not calculated into

2023 2023 2023 20 2023 023 0 el =he the average




Section

Request Type

Screening N All

Longest Time in Phase
(Pending)

Unassigned 0

Tech I &

3

Admin

Backlogged Requests: 12

Avg Age of Backlog (days): 54

# of Unassigned # Pending Draft

0 38

Goal: 10 {+100%8) Goal: 14 {-171.43%)

# Pending Tech # Pending Admin

2 1~

Goal: 16 {+87.5%) Goal: 12 (+91.67%)

Goal= Threshold for the max # of requests in each bucket

Pending Requests

Days Old
®0-15

16-30

31-80

24 ®61-90
®91-120

®:121

Avg Age (days): 2 1

Overall TAT
(MTD)

26.0:

Goal: 10, 1

Overall TAT
{(Past 90 Days)

23.0

Goal: 10, 1

Analysis TAT
(MTD)

26.0

Goal: 10, 1

Analysis TAT
{(Past 90 Days)

23.0:

Goal: 10, 11

TAT by Phase of Work (MTD)

12.9

@ Assign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days)

160

Month to Date

Completed

Recieved

Completed

Received

30 Day Avg (Over Past 90 Days)




Date Range Request Type

3/1/2023 3/31/2024 Screening hd
Total TAT by Month £ 0 = B
Request Type
@ Rec'd-Assign TAT © Assigned TAT @ Total TAT
All g
40
304 -
281 ' 362 -
=0 252 . 254 Selected Time Frame Averages
20 27.28
175 !
) I l i I i l I I .
5 .
Assigned TAT (Asgmt.-Compl.) Avg
March 2023 April 2023 May 2023 June 2023 July 2023 August September  October Movember December January February  March 2024

2023 2023 2023 2023 2023 2024 2024

Requests Completed

o

-3 Kl K1 G ™ b my =
- )
m

March 2023 April 2023 May 2023 June 2023 July 2023 August 2023 September October 2023 Naovember December  January 2024 February March 2024
2023 2023 2023 2024

Received to Complete
1050

Requests Completed

341

Regquests Completed > 30 Days

32.48 %

% Completed > 30 Days

Fequests mare than 30 days old are consicerad

o ke backlogged reguasts
® Requests Completed w/in 30 Days @ Reguests Completad >30 Days Old @ Total Completed




Section Request Type " "
9 e Received Filter

Screening < All e
31172023 3/31/2024

Oo—0O

Total Received

1026

Received per Month (Avg)*

79

Received by Month

100

un
=)

March April 2023 May 2023 June 2023 July 2023 August September  October  Mowvember December January February March

2023 2023 2023 2023 2023 2023 2024 2024 2024

Completed Filter

37172023 313172024

Oo—O0O

Total Completed

" 1050

Completed per Month (Avg)*

81

Completed by Month

LN
(=)

March April 2023 May 2023 June 2023 July 2023 August September  October  Movember December  January February March * months with zero activity are not calculated into
2023 2023 2023 2023 2023 2023 2024 2024 2024

the average



Section

CODIS v All

Longest Time in Phase
(Pending)

Tech 0

Admin 0

R st T
equest Type Backlogged Requests: 0
Avg Age of Backlog (days): (Blank)
# of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(MTD) (MTD)
2 5\/ ] v Days Old
< |l 183 2.3
Goal: 100 (+75%) Goal: 20 (+95%) T 16-30 : .
# Pending Tech  # Pending Admin 2 6 60 Goal: 30,31 Gonl: 30,31
®61-50 Overall TAT Analysis TAT
O*’ O\/ o 951120 (Past 90 Days) (Past 90 Days)
®:121

Goal: 13 (+100%) Goal: 0

Goal= Threshold for the max # of requests in each bucket

Avg Age (days): 1 1

14.2-

Goal: 30, 31

2.4

Goal: 30, 31

TAT by Phase of Work (MTD)

@ Assign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days)

11.8 0.5

Completed

Recieved

Received

Month to Date

30 Day Avg (Over Past 90 Days)

CompLEtEd _




Date Range Request Type

3/1/2023 3/31/2024 CoDIs g
Total TAT by Month

' Rec'd-Assign TAT @ Assigned TAT @ Total TAT

120 1.4
9.9
8.3 8.1 iz
6.7
' . l E
0

March 2023 April 2023 May 2023 June 2023 July 2023 August September  October MNovember December January February  March 2024
2023 2023 2023 2023 2023 2024 2024

Selected Time Frame Averages

7.96
m Tetal TAT (Rec'd-Compl.) Avy
3.93

Aszsigned TAT (Asgmt.-Compl.) Avyg

L

Requests Completed

287
—
-133

March 2023 April 2023 May 2023 June 2023 July 2023 August 2023 September October 2023 November December  lanuary 2024 February March 2024 .
2023 3023 3003 3004 Requests maore than 30 days old are considerad

o be backlogged requasts

Received to Complete
2683

Reguests Completed

22

Reguests Completed » 30 Days

0.82 %

% Completed > 30 Days

® Requests Completed w/in 30 Days @ Reguests Completed »30 Days Old @ Total Completed




Section Hit Type Received Filter

CODI5 d All < 3/1/2023 3/31/2024

O—0O

Received by Month

Total Received

& 2668
0 Received per Month (Avg)*
- 205

March April 2023 May 2023 June 2023 July 2023 August September  October  Mowvember December January February March
2023 2023 2023 2023 2023 2023 2024 2024 2024

Completed Filter

3/1/2023 3/31/2024

Oo—=0

Total Completed

2683

Completed by Month

b4

A
Completed per Month (Avg)*
) 206
100
March  April 2023  May 2023 June 2023 July 2023 August  September  October v December  Januar ) March * months with zero activity are not calculated into the
2023 2023 2023 2023 2023 2023 2024 2024 2024

average




Latent Prints

50



Service Priority Type

Latent Comparison e All

Backlogged Requests:

Avg Age of Backlog (days):

= - Eﬂ -
Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)
72 25 3 -
Unassigned I 41 18—, '::15 40 5\/ 2 O 7¢
Goal: 230 (+68.7%) Goal: 50 (+50%) . .
16-30
Draft # Pending Tech # Pending Admin 110 Goal: 45, 46 Goal: 45, 46
ra -
190 Overall TAT Analysis TAT
O > O > o120 (Past 90 Days) (Past 90 Days)
Tech 0
@121
Goal: 50 (+100%) Goal: 50 (+100%) il — 3 7 8 ‘| 4 7
v v
Admin 0 Goal= Threshold for the max # of requests in each bucket Avg Age (days}: 2 6 Goal: 4; 45 Goal: 4; 46

TAT by Phase of Work (MTD) Month to Date

Completed
198 198

Received

@ Assign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)

Completed

231 140

Received




Date Range Request Type

3/1/2023 3/31/2024 Latent Comparison e
Total TAT by Month
@ Rec'd-Assign TAT @ Aszsigned TAT ==Total TAT rienty Tyee
All e

416.5
400
Selected Time Frame Averages
2539
20 231.39
729 Total TAT (Rec'd-Compl.) Avy
45.5 474 511 458 381 475 " 40.5
} B e oo S s s B . Emmm 8.01

Assigned TAT (Azsgmt.-Compl.) Avg

barch 2023 April 2023 May 2023 June 2023 July 2023 August September  October Movwember December January February March 2024
2023 2023 2023 2023 2023 2024 2024

Requests Completed

317
Received to Complete
1544
199 Reguests Completed
1234
130 131 121 Reguests Completed > 30 Days Old
115 110
79.92 %
83 71 83 75
[ 119 ] 93 | [ 85 ] 57 57 % Completed > 30 Days Oid

March 2023 Aprl 2023 May 2023 June 2023 July 2023 August 2023 September October Movember  December January February  March 2024

2073 2023 2023 2023 2074 2024 Requests maore than 30 days old are considerad

to be backlogged reguests
@ Requests Completed w/in 30 Days @ Reguests Completed > 30 Days Old @ Total Completed ° E CecHmogEs EaLeE




Service

Priority T i i
remty yes Received Filter
Latent Comparison - All e
3/1/2023 3/31/2024

Received by Month

120

100

80
£0

Total Received

Warch
Wlare

April 2023

Received per Month (Avg)*
May 2023 June 2023 July 2023 August September  October  MNowvember December January February March
023 2023 2023 2023 2023 2023 2024 2024 2024
Completed Filter
3/1/2023 3/31/2024
Completed by Month
nrw
300
200
100

Total Completed

March April 2023 May 2023
2023

83
June 2023 ¥

August

2023

Completed per Month (Avg)*
5&;:_:&1':1-5' October Movem

2023

Ja
2023

aNUary e March
2023 2024 202

* months with zero activity are not calculated into
the average




Service

Priority Type

Latent Processing WV All

Longest Time in Phase
(Pending)

0

Unassigned

Draft

Tech

Admin

Backlogged Requests:

Avg Age of Backlog (days):

# of Unassigned

43"

Goal: 50 (+4%)
# Pending Tech

# Pending Draft

1o

Goal: 30 (+50%)

# Pending Admin

8 0

Goal: 30 (+73.33%) Goal: 30 (+100%%)

Goal= Threshold for the max # of requests in each bucket

Pending Requests

Days Old
8015

16-30
31-60
51-90

®91-120

®:121

18

Avg Age (days): 69

Overall TAT
(MTD)

119.6°

Goal: 30, 31
Overall TAT
(Past 90 Days)

1700

Goal: 30, 31

Analysis TAT
(MTD)

6.1+

Goal: 30, 31

Analysis TAT
(Past 90 Days)

1.7

Goal: 30, 31

TAT by Phase of Work (MTD)

113.5

@ Assign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days)

Month to Date

Completed

Received

30 Day Avg (Over Past 90 Days)

Completed

Received




Date Range
Request Type
3/1/2023 3/31/2024 Latent Processing s
Total TAT by Month
@ Rec'd-Assign TAT @ Assigned TAT ==Total TAT Priority Type
il '\_/
500 4915 All
D | & i 7
600 [ 6764 .
e 4734 Selected Time Frame Averages
0 4637 2o
547.90
200 : Total TAT (Rec'd-Compl.) Avy
119.6
. - 8.22
March 2023 April 2023 May 2023 June 2023 July 2023 August  September  October  Movember December  January February  March 2024 Assigned TAT (Asgmt.-Compl.) Avg

2023 2023 2023 2023 2023 2024 2024

Requests Completed

105

Received to Complete

829

Regquests Completed

g8 Bé
75
65 45 bb 65
52 52 52 744
Regquests Completed > 30 Days Old
40
o o0 | 89.75 %
m m 18 % Completed > 30 Days Old
o o 3l

March 2023 April 2023 May 2023 June 2023 July 2023 August 2023 September October November  December January February  March 2024 - .
2023 2023 2023 2023 2074 2024 Requests more than 30 days old are considerad

o be backlogged reguasts

7 @ Requests Completed w/in 30 Days @ Requests Completed > 30 Days Cld @ Total Completed
14
‘aggk

®




Service Priority Type " "
v e Received Filter

Latent Processing < All v
3/172023 3/31/2024

= g - ()_()

Received by Month

Total Received

i 314
20 -
- Received per Month (Avg)*
24
March April 2023 May 2023 June 2023 July 2023 August September October  November December January February March
2023 2023 2023 2023 2023 2023 2024 2024 2024

Completed Filter

3/172023 3/31/2024

O—O

Total Completed

Completed by Month

105
829
50 Completed per Month (Avg)*
Warch April 2023 May 2023 June 2023 July 2023 August September  October  MWovember Decsmber  January February March * months with zero activity are not calculated into
2023 2023 2023 2023 2023 2023 2024 2024 2024

the average




Digital Multi-Media




Service Priority Type

AV Examination N All
91

Avg Age of Backlog (days):

Backlogged Requests: 5

= . Eﬂ =
Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)
) 2 v 3 v Days Old
Unassigned ®0-15 3 O 4\/ 4 ] v
Goal: 15 (+86.67%) Goal: 5 (+40%) . .
16-30
# Pending Tech # Pending Admin 160 Goal: 45, 46 Goal: 45, 46
—3 -
100 Overall TAT Analysis TAT
3\, O Py sorra0 (Past 90 Days) (Past 90 Days)

@121
Goal: 5 (+40%) Goal: 5 (+100%)
o b02 212
Admin 0 63 . :

Goal= Threshold for the max # of requests in each bucket Avg Age (days): Goal: 45, 45 Goal: 45 46

TAT by Phase of Work (MTD) Month to Date

Completed
26.3 1.5
@ Assign TAT @ Draft TAT @ Tech Review TAT @ Admin Review TAT
TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)
Completed
29.0 19.0 20




Date Range
Request Type
37172023 3/31/2024 AV Examination v
Total TAT by Month
@Recd-Assign TAT @ Assigned TAT ==Total TAT Priority Type
&0 All S
60 53.3 ,
465 503 500 Selected Time Frame Averages
40.0
0 355
20 B [ 304 Total TAT (Rec'd-Compl.} Avg
. 20.53
March 2023  May2023  June2023  July2023  August2023 September October 2023 Movember December January 2024  February  March 2024 Assigned TAT (Asgmt.-Compl.) Avg
2023 2023 2023 2024

Requests Completed

5 9
&
1
! IEN
March 2023 May 2023 June 2023 July 2023 August 2023 September October 2023 November December  January 2024 February March 2024

2003 5023 o023 2024 Feguests more than 30 days old are considered
o be backlogged reguests

Received to Complete
55

Requests Completed

33

Requests Completed > 30 Days Old

60.00 %

% Completed > 30 Days Old

@ Reguests Completed w/in 30 Days ®Reguesis Completed > 30 Days Cld @ Total Completed




Service Priority Type " "
ye Received Filter

AV Examination o All e
3172023 3/31/2024

O—=O

Total Received

Received by Month

4 Received per Month (Avg)*

5

March April 2023 May 2023 June 2023 July 2023 August September (October  MNovember December January February March
2023 2023 2023 2023 2023 2023 2024 2024 2024

Completed Filter

3/1/2023 3/31/2024

O————=0O

Total Completed

Completed by Month

10
5
Completed per Month (Avg)*
0 1
March 2023 May 2023 June 2023 July 2023 August September October Movember  December January February harch 2024 * months with zero activity are not calculated into
2023 2023 2023 2023 2023 2024 2024

the average



Service Priority Type

Backlogged Requests: 0

v
Avg Age of Backlog (days): (Blank)

= - E\j LR .
Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)
nassigne . o
Goal: 50 (+96%) Goal: 5 (+60%) oo 1 ZI- . é é . 7\/
16-30
_— # Pending Tech # Pending Admin 160 Goal: 45, 46 Goal: 45, 46
- Overall TAT Analysis TAT
. ] v, O\, 931120 (Past 90 Days) (Past 90 Days
Tech
@®-121
Goal: 5 (+80%) Goal: 5 (+100°%) - 8 0 ‘| | ‘| 9 2\/
Admin 0 Goal= Threshold for the max # of requests in each bucket A\fg Age (days): 9 Goal: 4; 6 Goal: 4; 16
TAT by Phase of Work (MTD) Month to Date
78 66

@ Assign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days)

60.9 169

Received

- mplETEd _

30 Day Avg (Over Past 90 Days)

- mplEtEd _

Received



WP sTAW:
P71 9%
\\’A!!“"Iz.

®

Date Range

3/1/2023 3/31/2024

Total TAT by Month

@Rec'd-Assign TAT @ Assigned TAT ==Total TAT

£17%
470
o 3463 3327 3489
2900
. 27638 |
1243
- B1.3
March 2023 April 2023 May 2023 June 2023 July 2023 August September October November December January February  March 2024
2023 2023 2023 2023 2023 2024 2024

Requests Completed

6é
&0
43 L&
40
N
14
n l O n n

July 2023

26
a 15
H
6

October
2023

December
2023

Movember
2023

June 2023 August 2023 September

2023

March 2023 Aprl 2023 May 2023

@ Requests Completed w/in 30 Days @ Requests Completed > 30 Days Old @ Total Completed

January

2024

February
2024

March 2024

DFL and DME

|
Request Type |

Multiple selections g

Priority Type

All e

Selected Time Frame Averages

273.73

Total TAT (Rec'd-Compl.) Avg

17.06

Assigned TAT (Asgmt.-Compl.) Avg

Received to Complete

470

Reguests Completed

334

Reguests Completed > 30 Days Old

71.06 %

% Completed > 30 Days Old

Reguests maore than 30 days old are consicerad
o be backlogged reguasis



DFL and DME

Servi l Pricrity T i H
ervice rierity Iype Received Filter

Multiple selections - All o
37172023 3/31/2024

Oo—0O

Total Received

Received by Month

. 205
20 Received per Month (Avg)*
10

: : 16

March April 2023 May 2023 June 2023 July 2023 August September  October  Mowvemnber December January February March
2023 2023 2023 2023 2023 2023 2024 2024 2024

Completed Filter

3M1/2023 3/31/2024

O——O

Total Completed

Completed by Month

&0 4 7 0
40 Completed per Month (Avg)*
36

hdarch April 2023 May 2023 June 2023 July 2023 August September  October  Movember December  January February March * months with zero activity are not calculated into

2023 2023 2023 2023 2023 2023 2024 2024 2024

the average



Crime Scene Unit




Service Priority Type

Backlogged Requests: 5

CSU Response WV All
e 38

Avg Age of Backlog (days):

Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)
0‘/ 2 1 v ¢33 Days Old
Unassigned 0 .;:5 v v
Goal: Goal: 30 (+30%) . .
16— 16-30
_— # Pending Tech # Pending Admin 3160 Goal: 30, 31 Gaal: 30, 31
ra -
£1.00 Overall TAT Analysis TAT
- 4 5 | OV, S (Past 90 Days) (Past 90 Days)
Tech
®-121
Goal: 30 (-50%) Goal: 0 ‘| 9 9\/ ‘| 9 8\/
Admin 0 Goal= Threshold for the max # of requests in each bucket Avg Age (days): 1D ot 30,31 ot 30 31

TAT by Phase of Work (MTD)

11.0

@ Assign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days)

Completed

Received

30 Day Avg (Over Past 90 Days)

Completed

Received

Month to Date




Date Range Request Type

3/1/2023 3/31/2024 €50 Response »
Total TAT by Month 2 0 = @ -
Pricrty Type

@ Rec'd-Assign TAT @ Assigned TAT ==Total TAT
All e

40

418
3468
306
192 214
20 148 16.2 15.2
- . . - . . .

March 2023 April 2023 May 2023 June 2023 July 2023 August 2023 September  October November December January February  March 2024
2023 2023 2023 2023 2024 2024

Selected Time Frame Averages

21.91

m Tetal TAT (Rec'd-Compl.) Avy

20.23

Aszsigned TAT (Azgmt.-Compl.) Avg

Requests Completed

Received to Complete

1465

Reguests Completed

137

178
121 114 124 08 119
o 98 97 94 158
m 79 Regquests Completed > 30 Days Old
10.78 %
117 117 . o
- m m - I m m m % Completed > 30 Days Old
[ 52 ]

March 2023 April 2023 May 2023 June 2023 July 2023 August 2023 September October MNovember  December January February  karch 2024
2023 2023 2023 2023 2024 2024

112

Reguests mare than 30 days old are considered
1o be backlogged 1
@ Reguests Completed w/in 30 Days ®Requests Completed > 30 Days Old @ Total Completed 0 be backlogged requests




Service Pricrity Type " "
ye Received Filter

C5U Response s Al "
3172023 3/31/2024

O—O

Total Received

1 FA 3 8
Received per Month (Avg)*

: 111

Received by Month

150 145

100

March April 2023 May 2023 June 2023 July 2023 August September  October  Mowvember December January February March
2023 2023 2023 2023 2023 2023 2024 2024 2024

Completed Filter

3172023 3/31/2024

Oo———O

Total Completed

Completed by Month

200 178
1,466
100 Completed per Month (Avg)*

105

February March * months with zero activity are not calculated into

2023 2023 2023 2023 2023 2023 2023 2024 202

February harch April 2023 May 2023 June 2023 July 2023 August  Septemb.. October MNowvember December  January

the average




Service Priority Type

Backlogged Requests: 1

.

Avg Age of Backlog (days):

Goal: 0 Goal: 30 (+83.33%)

= - Eﬂ -
Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)
0~ oK !
Unassigned 0 [;a;r:(;ld 2 0 8\/ 2 O 8\/

16-30

- # Pending Tech # Pending Admin 2160 Goal: 30, 31 Goal: 30, 31
ra — 13 -
12— o100 Overall TAT Analysis TAT
2 ‘| y O p oot 0 (Past 90 Days) (Past 90 Days)
@121
Goal: 20 (+30%) Goal: 30 (+100%) 2 6 7 y 2 6 6\/
Admin 0 . . 1 6 . -
Goal= Threshold for the max # of requests in each bucket Avg Age (days). Goal: 30. 21 Goal: 30. 31

TAT by Phase of Work (MTD) Month to Date

Completed

Received

@ Lssign TAT @ Draft TAT @ Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)

Completed

209 5.8

Received




Date Range
9 Request Type
3/1/2023 3/31/2024 CSU VEB v

Total TAT by Month

Priority T
@ Rec'd-Assign TAT @ Assigned TAT ==Total TAT riority Type

40 All o

+ Selected Time Frame Averages

304 m
21.7 e 21.0
N l — 21.31
Nealslaclallcl z—
== 21.01

Assigned TAT (Asgmt.-Compl.) Avg

March 2023 April 2023 May 2023 June 2023 July 2023  August 2023 September  October November December January February  March 2024
2023 2023 2023 2023 2024 2024

Requests Completed

Received to Complete

43 65
- - 60 60 59
10
" n 50 B 49 50 47 m 681
B 41 Regquests Completed
35
T2
- Reguests Completed > 30 Days Old
53
ol R K Slolal®la 10.57 %
% Completed > 30 Days Old

March 2023 April 2023 May 2023 June 2023 July 2023 August 2023  September October MNovember December January February  March 2024 .
2003 2023 2023 2023 J024 2024 Requests mare than 30 days old are considerad

to be backlogged requeasts

@ Requests Completed w/in 30 Days ®Requesis Completed > 30 Day= Old @ Total Completed




Service Pricrity Type " "
ye Received Filter

C5U VEB s Al W,
31,2023 3/31/2024

Oo—0O

Total Received

668

Received by Month

&0
Received per Month (Avg)*
y o1
March April 2023 May 2023 June 2023 July 2023 August September October  Nowvember December January February March
2023 2023 2023 2023 2023 2023 2024 2024 2024

Completed Filter

3M1/2023 3/31/2024

O—O

Total Completed

Completed by Month

. 680
Completed per Month (Avg)*
30
March April 2023 May 2023 June 2023 July 2023 August September  October  Movember December  January February March * months with zero activity are not calculated into
2023 2023 2023 2023 2023 2023 2024 2024 2024 the average
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