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Houston Forensic Science Center, Inc.

Board of Directors
Public Meeting

Friday, March 14, 2025 www.hfsctx.gov

NOTICE OF PUBLIC MEETING
Notice is hereby given that beginning at 9:00 a.m. on the date set out above, a quorum of the
board of directors (the "board") of the Houston Forensic Science Center, Inc. (“HFSC” and / or
the “corporation”) will meet in the City Hall Council Annex Chamber, 900 Bagby Street (public
level), Houston, Texas 77002.

In accordance with Chapter 552 of the Texas Government Code (Texas Open Meetings Act) the
agenda is posted for public information, at all times, for at least 72 hours preceding the scheduled
time of the meeting on the bulletin board located on the exterior wall of the City Hall building
at 901 Bagby Street. The notice of this meeting, the agenda and the meeting packet are also
posted online at www.hfsctx.gov/meeting-archives.

The items listed below may be taken out of order at the discretion of the chair. After the meeting
concludes, a recording of the meeting will be posted to HFSC website at www.hfsctx.gov.

PARTICIPATING IN THE PUBLIC MEETING:

Members of the public may attend the meeting in person or view the meeting through a live stream
broadcast on the internet. To view the live stream meeting online, please visit
www.houstontx.gov/htv.

NOTICE OF PUBLIC COMMENT:

The public is permitted to speak in-person during the public comment agenda item and as permitted
by the chair. A speaker may address any subject relevant to the purpose of the corporation. Each
speaker should limit his or her comments to three minutes. The chair may limit both the number
of speakers and the time allotted for each speaker. A speaker who plans to submit a document for
the board's consideration should provide at least ten copies of the document, each marked with the
speaker's name. If you have questions regarding attending this meeting, please contact Board
Secretary, Natalee Veazey, at (713) 929-6760.

AGENDA
1.  Call to order.
2. Roll call; confirmation of presence of quorum.

3. Report from Ms. Joni Baird, board vice chair, including a monthly update of activities
and other announcements.

4.  Public Comment.
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5. Reading of draft minutes from January 10, 2025, regular board meeting. Consideration
of proposed corrections, if any. Approval of minutes.

6. Report from Dr. Peter Stout, president and CEO, including an overview of operations,
technical updates, and other corporate business items.

7. Consider approval of a one-year contract between SciEx and the corporation for an LC-
QTOF System for seized drugs testing and related services, total budget not to exceed
$383,443.31, and related action.

8. Presentation from Mr. David Leach, treasurer and CFO, regarding the proposed fiscal
year 2026 budget.

a. Consider approval of HFSC’s budget proposal for fiscal year 2026 and related action.

9. Report from Mrs. Jackeline Moral, quality director, including quality updates, 2024
management review, 2025 internal audit season, and disclosures.

CLOSED MEETING

10. Executive session in accordance with Sections 551.071, et seq. of the Texas Government
Code, consultation with attorney regarding pending or contemplated litigation, or on a
matter in which the duty of the attorney under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with chapter 551, and
551.074(a)(1), personnel matters, to deliberate the employment, reassignment or
dismissal of a public officer or employee.

OPEN MEETING RECONVENES

11. Reconvene into an open meeting and consider any action deemed necessary as a result
of the closed meeting and possible related action.

12.  Adjournment.

NOTICE REGARDING SPECIAL NEEDS:
Persons requiring accommodations for special needs may contact HFSC at 713-929-6760.

NOTICE REGARDING CLOSED MEETINGS:

As authorized by Texas Government Code Chapter 551.001 (the "Open Meetings Act"), if,
during the course of the meeting covered by this notice, the board should determine that a closed
or executive meeting or session of the board should be held or is required in relation to any items
included in this notice, then such closed or executive meeting or session as authorized by Section
551.001 et seq. of the Texas Government Code will be held by the board at that date, hour and
place given in this notice or as soon after the commencement of the meeting covered by the
notice as the board may conveniently meet in such closed or executive meeting or session
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concerning any and all subjects and for any and all purposes permitted by Section 551.071-
551.089, inclusive, of the Open Meetings Act, including, but not limited to:

551.071 - Consultation with Attorney

551.072 - Deliberation Regarding Real Property

551.073 - Deliberation Regarding Prospective Gift Section
551.074 - Personnel Matters

551.076 - Deliberation Regarding Security Devices
551.084 - Exclusion of Witness

551.087 - Economic Development Negotiations

The presiding officer shall announce that the board will convene in a closed meeting; that is, in
"a meeting to which the public does not have access," sometimes referred to as an "executive
session." The presiding officer's announcement will identify the provision(s) of the Open
Meetings Act permitted by Section 551.071-551.089 under which the closed meeting will be
held. Should any final action, final decision, or final vote be required in the opinion of the board
with regard to any matter considered in such closed or executive meeting or session, then such
final action, final decision, or final vote shall be at either:

A. The open meeting covered by this notice upon the reconvening of the public meeting, or
B. At a subsequent public meeting of the board upon notice thereof, as the board shall determine

Certification of Posting of Notice of the Board of Directors, Houston Forensic Science
Center, Inc.

I, Natalee Veazey, do hereby certify that a notice of this meeting was posted on Tuesday, the 11th
day of March 2025, in a place convenient to the public on the bulletin board located on the exterior
wall of the City Hall building at 901 Bagby Street, Houston, Texas 77002, and on the HFSC
website as required by Section 551.002 et seq., Texas Government Code.

Given under my hand this the 11th day of March 2025.

Nt e

Natalee Veazey / J
Board Secretary
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Houston Forensic Science Center, Inc.

Board of Directors
Public Meeting
~ Minutes ~

Friday, January 10, 2025 www.hfsctx.gov

1. CALL TO ORDER:

At 9:00 a.m., Chairwoman Ellen Cohen called the meeting to order.

The Houston Forensic Science Center, Inc. (“HFSC” and/or the “corporation”) board of directors
(the “Board”) convened this in-person meeting on Friday, January 10, 2025, in the City Hall
Council Annex Chamber, 900 Bagby St. (public level), Houston, Texas 77002. In a manner
permitted by the corporation’s bylaws, the meeting was called by providing all directors with
notice of the date, time and purpose of the meeting at least three days before the scheduled date.

In accordance with Chapter 551 of the Texas Government Code (Texas Open Meetings Act) a
notice of this meeting was posted on the bulletin board located on the exterior wall of the City
Hall building at 901 Bagby on January 7, 2025.

2. ROLL CALL:

The following board members were present in-person:

Chairwoman Ellen Cohen

Vice Chairwoman Joni Baird

Anna Vasquez

Jed Silverman

Sonia Corrales

Jorn Yu

Asma Mirza
Vicki Huff

Jessica Gooch

The following board members were absent:

Philip Hilder

Chairwoman Cohen declared a quorum was present.

3. CHAIRWOMAN COHEN’S REPORT:

Chairwoman Cohen wished everyone a Happy New Year, claiming that she looks forward to what 2025
has in store for HFSC and the Board. In the previous board meeting, each Director gave a brief
introduction of themselves to the Board and public. Due to Directors Vasquez and Silvermans’ absence
at the time, Chairwoman Cohen requested for them to give an introduction in this meeting.
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PUBLIC COMMENT:

Chairwoman Cohen gave members of the public an opportunity to address the Board. No members
of the public addressed the Board.

REVIEW AND APPROVAL OF MINUTES FROM PRIOR MEETING:

Following a motion by Director Silverman, seconded by Director Baird, the Board unanimously approved
the November 8, 2024 meeting minutes.

PRESIDENT AND CEO DR. PETER STOUT’S REPORT:

Dr. Stout provided a thorough explanation of forensic crime labs’ economics. He hoped this
presentation would help educate the Board and prepare them for the upcoming board meeting in which
the fiscal year 2026 budget proposal will be discussed. The common questions he receives regarding
crime lab operation are the following: How much would it cost to eliminate the “backlog,” how much
should this work cost, and how do I know that is a real estimate? Typically, labs are at the mercy of the
choices and conditions of the wider [justice] system, which have immense impacts. Additionally, labs
also have no control over the crime rate, amount of workload requested, or the demand for priority.
With these factors, labs face the difficult challenge of being appropriately funded. A common example
Dr. Stout uses when explaining the cost of poor quality is the George Rodriquez case. Mr. Rodriquez
was falsely accused of being a sexual assault offender, based on an inaccurate lab result, and served
time in prison before being exonerated in 2005. Later in 2009, Mr. Rodriquez sued the City of Houston
for infringement on his civil liberties and was awarded a settlement of nine million dollars. This is a
costly mistake, representing the sheer pressure crime labs face on a daily basis to not create mistakes
that could potentially lead to another innocent person being incarcerated, plus an expensive lawsuit. For
each calendar year, HFSC processes roughly 25,000 requests, and these cases easily represent $225
billion of potential risk. Additionally, the cost of being late on pending cases can easily drain a crime
lab’s yearly allotted budget as well. He then reinforces his claims by mentioning that this is a
worldwide issue, referencing a recent article investigating a United Kingdom toxicology crime lab that
fabricated lab results. The pricey cost of their failures prevented the lab from being able to remediate
the errors while overcoming the cost, ultimately causing the lab to shut down. In the last five years,
America has spent four billion dollars on wrongful convictions. Therefore, crime labs pose a huge risk
to the justice system. To further support his presentation, he discusses the findings found in two
economic reports, Publicly Funded Forensic Crime Laboratories, 2020, by the U.S. Department of
Justice and Project FORESIGHT Annual Report, 2022-2023, led by Paul Speaker. Based on the data
provided by the two reports, Dr. Stout estimated that America faced a backlog worth one billion dollars
in 2020, which is more than half of the 2020 national annual budget dedicated to funding public crime
labs. Ideally, America should have spent almost five billion dollars to appropriately fund crime labs in
order to successfully process all the requests, which is 2.3 times the actual 2020 national funding. To
narrow it, both calculations had an estimate of about $1,400 per request. Using the same model for
HFSC’s operation, it is calculated at $2,200 per request, largely because HFSC’s mixture of forensic
disciplines is more expensive than the national average. HFSC’s estimated average cost of “backlog”
stands at about 5,400 million dollars, which is 15% of HFSC’s annual budget and about $1,200 per
request. This is because Seized Drugs (the least expensive work) and Firearms (the most expensive
work) represent the majority of HFSC’s backlog. Overall, HFSC is significantly better funded than
most labs at about $1,500 per request with the current funding. However, it is not realistic to increase
the annual budget by 45% in one year because lab operations cannot expand quickly in the short term.
To be realistic, the budget needs to be increased by 10% over the next five years to maintain a
sustainable growth in lab operations. The extra funds will be focused on Firearms (FA),
property/evidence management, support positions, Toxicology (TOX), and Crime Scene Unit (CSU).
The priority is to expand each section listed, minus property/evidence. Transitioning property/evidence
management from the Houston Police Department (HPD) to HFSC in late 2025 will incur more fixed
costs for HFSC to absorb. At 9:20am, Dr. Stout concluded his presentation to go prepare for a 10am
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press conference with HPD and DAO.

To continue Dr. Stout’s report, HFSC’s COO Dr. Castillo stepped in and resumed the presentation on
his behalf. She gave a brief overview on operational updates. The FA section’s backlog is holding
steady with a year to18 month turnaround time. The NIBIN backlog is decreasing, due to the help of
HFSC’s Client Services/ Case Management (CS/CM) division, HPD, and the Bureau of Alcohol,
Tobacco, Firearms, and Explosives (ATF). The training of three new NIBIN technicians will begin in
early 2025, and three examiner trainees will soon complete their training at some point in 2025. These
two factors will greatly help the FA team recover from their backlogs and begin maintaining the influx
of case requests. The Forensic Biology (F.Bio) section’s non-sexual assault kits (SAKs) backlog
decreased by 44%, thanks to increased funding given to HFSC for this current fiscal year. The testing
of SAKs remains in compliance with the State’s requirement of maintaining a 90-day turnaround time
or less. Another reason for the backlog reduction is that the F.Bio section manager created an incentive
plan to help encourage her team to complete more cases since they are salaried and cannot earn
overtime pay. In terms of expanding F.Bio, the manager is looking to hire five analysts for this year.
For the last operational update, Dr. Castillo informed the Board that the 12 floor has been renovated;
therefore, the selected sections will begin moving in April. The rearrangement of certain sections will
allow all sections to expand their respective team by having more space.

On a different topic, Dr. Castillo explained to the Board about the average age of pending data by
delving into how the backlog metric was formed and how it is calculated. Originally, a lab was
considered to have a backlog if their cases were older than 30 days, and the backlog definition was
created by the legislation surrounding the F.Bio grants in order to help labs report accurate numbers on
their F.Bio backlog progress. This was then applied to all forensic disciplines to gauge their caseload
management. However, each forensic section needs its own backlog metric because the testing
procedures and case complexity are different for each discipline. Thus, the 30-day metric is an
inaccurate representation of that respective discipline’s caseload management. Another metric used to
help inform stakeholders of the discipline’s “backlog” is to review the section’s average turnaround
time rate, which is from when the request was submitted to the date the report was issued. Using this
metric can be slightly misleading because as the section works on its backlog, the turnaround rate
increases. As the analysts complete older cases, the turnaround rate remains high, due to the cases’
older status. Hence, the backlog percentage has decreased, but the turnaround percentage increased as
older cases are completed. Once the older cases are processed and the analysts can maintain the case
requests, the turnaround rate will stabilize since the cases will be newer. To combat this confusion, this
is where the age of pending metric is used. In each section, the metric shows the average age of active
cases currently being worked on by analysts. With this explanation, Dr. Castillo gave an overview of
each section’s average pending age data.

QUALITY DIRECTOR JACKELINE MORAL’S REPORT:

Mrs. Moral announced that the Quality division met its blind quality control submission goals for
November and December without any challenges or obstacles. For 2024, the Quality division submitted a
total of 350 blinds across all seven technical sections. Last July, the division launched a workflow titled,
“Suspected Blind QC Case Notification,” for better tracking whenever analysts would think they have
discovered a blind submission in their case work. Since the launch, the division has received five
notifications. Three of them were not blinds while a Seized Drugs analyst and Firearms examiner correctly
identified a blind in their caseload. As Mrs. Moral frequently states, the notifications serve as an opportunity
to better improve Quality’s skills in producing better evidence submission decoys. As an incentive to pay
attention, if the analyst’s guess is correct, they receive a $5 Starbucks gift card from Dr. Stout. If wrong,
the analyst owes Dr. Stout a dollar. The main goal of these blind submissions is to test the analyst’s
proficiency skills, ensuring they process cases according to their respective section’s Standard of
Procedures (SOPs); thus, maintaining high standards for the quality of work being performed in the
laboratory. On another note, Mrs. Moral informed the Board of CS/CM’s passing the virtual ANAB
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Surveillance Document Review in December without any nonconformances identified; therefore, the
CS/CM division continues to be accredited. During the week of February 11-14™, the Quality division will
be hosting an internal ANAB Forensic Technical Assessor Training session for staff who are interested in
learning. The training will prepare forensic practitioners for the role of the technical assessor during an
assessment activity, deepening their knowledge on accreditation requirements as well as increasing their
readiness for assessments and participation in internal audits. This allows for trained staff to visit other
laboratories, nationally and internationally, and learn about their processes while performing the audits.
Then they can inform the Quality division of their observations to determine if HFSC can improve its
processes even further.

8. ADJOURNMENT:

Director Silverman made a motion to adjourn the meeting. Director Mirza seconded the motion. The
meeting adjourned at 10:00 a.m.

The undersigned secretary of the Board hereby certifies the following are true and correct minutes of the
January 10, 2025 public meeting of the Board.

By:
Natalee Veazey
Board Secretary
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Review and CODIS entry of Outsourced Testing

53



Includes both DNA requests that will be worked at HFSC as well as requests that will be outsourced
DNA, Outsourced-DNA, and Outsourced-Non-SAK
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Latent Prints
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Unassigned ! 4 2‘3;':{:‘! I \/
Goal: 50 (+78%) Goal: 30 (+B0%) ’
©16-30 - :
# Pending Tech # Pending Admin 2150 Goal: 30, 31 Goal: 30, 31
61.90 Overall TAT Analysis TAT
2 . 3 p 7 oor120 (Past 90 Days) (Past 90 Days)

5 @121
Goal: 30 (+93.33%) Goal: 30 (+90%)

Admin 0 Goal= Threshold for the max # of requests in each bucket Avg Age (days): 3 5 Goat: 30,31 Soat 30,31
TAT by Phase of Work (MTD) Month to Date
9.6 2246 23 18
@ Assign TAT @ Draft TAT @ Tech Review TAT @ Admin Review TAT
TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)
10,6 14.6 27 19




Date Range

2/1/2024 2/28/2025

Total TAT by Month

@Rec'd-Assign TAT @ Assigned TAT =Total TAT
200

119.6
100
675
51.3
421 L)

50 309 364
: €D €D e e BN B
February March 2024  April 2024 May 2024 June 2024 July 2024 August September  October MNovember December January February

2024 2024 2024 2024 2024 2024 2025 2025

Requests Completed

50
12
33
29 29
iy @5
o 20 20
(5 [ 5 ] . 12 13
20
13 ED 12 B

February  March 2024 April 2024 May 2024 June 2024 July 2024 August 2024  September October MNovember  December January February
2024 2024 2024 2024 2024 2025 2025

40 40

@ Requests Completed w/in 30 Days ®Reqguests Completed = 30 Days Old @Total Completed

Request Type
Latent Processing s
Pricrity Type

All hd

Selected Time Frame Averages

68.47

Total TAT (Rec'd-Compl.) Avg

13.99

Assigned TAT (Asgmt.-Compl.) Avg

Received to Complete

374

Requests Completed

200

Requests Completed > 30 Days Old

53.48 %

% Completed > 30 Days OId

Requests more than 30 days old are considered
to be backlogged requests



Servi Priority T ; .
arvice ronty lype Received Filter

Latent Processing e All e
2/1/2024 2/28/2025

O—O

Total Received

Received by Month

3 3 32
297
20 =
Received per Month (Avg)*
. 23
February March April 2024 May 2024 June 2024 July 2024 August  September October Movember December  January February
2024 2024 2024 2024 2024 2024 2024 2025 2025

Completed Filter

2/1/2024 2/28/2025

Completed by Month

. Total Completed

- 374

Completed per Month (Avg)*

20 1 12 13 29

February March April 2024 May 2024 June 2024 July 2024 August  September  October  MNovember December  January February * months with zero activity are not calculated into
2024 2024 2024 2024 2024 2024 2024 2025 2025 the average

50

40




Digital Multi-Media
















Date Range
9 Request Type
2/1/2024 2/28/2025

DFL v
Total TAT by Month

@Rec'd-Assign TAT @ Assigned TAT ==Total TAT Priarity Type

100 All hd

Selected Time Frame Averages

24.09

Total TAT (Rec'd-Compl.) Avg

813
218 273
146 145 = 15.2 150 i 27 134 109
0 = e e e 10.44

February March 2024 April 2024 May 2024 June 2024 July 2024 August September  October November December January February Assigned TAT (Asgmt.-Compl.) Avg

2024 2024 2024 2024 2024 2024 2025 2025

Requests Completed

Received to Complete
219

Requests Completed

26
o s 2 ;
16 17 (5 |
38
Requests Completed > 30 Days Old
10

17.35 %

= [ 15 | [ 16 ] % Completed > 30 Days Old

February  March 2024  April 2024 May 2024 June 2024 July 2024 August 2024 September October MNovember  December January February i
2024 2024 2024 2024 2024 2025 2025 Requests more than 30 days old are considered

to be backlogged requests

@ Requests Completed w/in 30 Days ®Requests Completed > 30 Days Old @ Total Completed




Service & Priority Type

DFL ~ Al b

2/1/2024

2/28/2025

Received Filter

O0—O

Received by Month

30

Total Received

203

Received per Month (Avg)*

16

February March April 2024 May 2024 June 2024 July 2024 August  September October Movember December  January February
2024 2024 2024 2024 2024 2024 2024 2025 2025
Completed Filter
2/1/2024 2/28/2025
Completed by Month
- Total Completed
26
21 21 21 2 1 9
20 18 17 19
16
14 *
s Completed per Month (Avg)
10 12
10
8
February March April 2024 May 2024 June 2024 July 2024 August September  October  November December January February * months with zero activity are not calculated into
¥ P b y g P Y b
2024 2024 2024 2024 2024 2024 2024 2025 2025

the average



Crime Scene Unit




Sefvice Priority Type Backlogged Requests:
CSU Response N All
Avg Age of Backlog (days):
Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)
0 26" |
Unassigned 0 :az:(;ld 2 ] 0‘/ 2 1 O\/
Goal: 0 Goal: 30 (+13.33%)
®16-30 ’ ’
Draft # Pending Tech # Pending Admin 2160 Goal: 30, 31 Goal: 30, 31
5 8 33 6190 Overall TAT Analysis TAT
14 Past 90D Past 90D
3 2 I 0‘, P (Pas ays) (Pas ays)
@121
Goal: 30 (-6.67%) Goal: 0 2 ’] 'I Py 2 '] 'I .
Admin 0 ; H 1 7 . .
Goal= Threshold for the max # of requests in each bucket Avg Age (days): Goal: 30,31 Goal: 30,31

TAT by Phase of Work (MTD)

13.2

Completed

Received

Month to Date

30 Day Avg (Over Past 90 Days)

@ Assign TAT @ Draft TAT @ Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days)

Completed

138 73

Received




Date Range Request Type

2/1/2024 286/2025
/17 2128/ CSU Response '

Total TAT by Month

@Rec'd-Assign TAT @ Assigned TAT ==Total TAT Priority Type

All el

30

319 | 265 265 258
23.] 22-1
20.1
20 [ 231 |
o e
) l
0

February  March 2024  April 2024  May 2024 June 2024 July 2024 August 2024 September  October November December January February
2024 2024 2024 2024 2024 2025 2025

Selected Time Frame Averages

24.08

Total TAT {(Rec'd-Compl.) Avg

23.96

Assigned TAT (Asgmt.-Compl.) Avg

Requests Completed

Received to Complete

1351
119 123
24

141
119 118 Requests Completed
9% %6 (2. @ 100 N ED . 287
£ m 78 Requests Completed > 30 Days Old
21.24 %
% Completed > 30 Days Old
- = ole

February  March 2024  April 2024  May 2024  June 2024 July 2024 August 2024 September October November  December January February
2024 2024 2024 2024 2024 2025 2025

Requests more than 30 days old are considered

to be backlogged requests
®Requests Completed w/in 30 Days @®Requests Completed = 30 Days Old @Total Completed




Service Priority Type - -
y Typ Received Filter

CSU Response g All hd
2/1/2024 2/28/2025

O—=0O

Total Received

Received by Month

140

132 131
1,335
o0 Received per Month (Avg)*
&0

103

February March April 2024 May 2024 June 2024 July 2024 August September October  MNovember December  January February
2024 2024 2024 2024 2024 2024 2024 2025 2025

Completed Filter

2/1/2024 2/28/2025

O—O

Total Completed

1,351

Completed per Month (Avg)*

. 104

February March April 2024 May 2024 June 2024 July 2024 August  September  October  Movember December  January February * months with zero activity are not calculated into
2024 2024 2024 2024 2024 2024 2024 2025 2025 the average

Completed by Month

150 141

100




Service

CSU VEB N

Longest Time in Phase
(Pending)

Unassigned 0

Priority Type

All

Backlogged Requests:

Avg Age of Backlog (days):

# of Unassigned

()

Goal: 0

# Pending Tech

32

Goal: 30 (-6.67%)

# Pending Draft

Q.

Goal: 30 (+70%)

# Pending Admin

()

Goal: 30 (+100%)

Goal= Threshold for the max # of requests in each bucket

12

Pending Requests

11

41

13

26

Avg Age (days):

Days Old
®0-15

®18-30
31-60
§1-90

®91-120

@121

Overall TAT
(MTD)

211~

Goal: 30, 31
Overall TAT
(Past 90 Days)

29.6

Goal: 30, 31

Analysis TAT
(MTD)

207+

Goal: 30, 31

Analysis TAT
(Past 90 Days)

20.0°

Goal: 30, 31

TAT by Phase of Work (MTD)

136

@ Assign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days)

174

Completed

Received

Completed

Received

Month to Date

30 Day Avg (Over Past 90 Days)




Date Range Request Type

2/1/2024 2/28/2025

CSU VEB s
Total TAT by Month
@ Rec'd-Assign TAT @ Assigned TAT =—Total TAT Priority Type
40 All S~
35 3.0
290 29.1 287
30 271 -
Selected Time Frame Averages
) 26.50
10 Total TAT (Rec'd-Compl.) Avyg
i 26.40
February  March 2024  April 2024 May 2024 June 2024 July 2024 August 2024 September  October November December January February Assigned TAT (Asgmt.-Compl.) Avg
2024 2024 2024 2024 2024 2025 2025

Requests Completed

Received to Complete
565

45
56 56 -
- 45 43
A1 18 m Requests Completed
35 P20 | 176
B 31 30
Requests Completed > 30 Days Old
el 31.15 %
% Completed = 30 Days Old
[ 18 | [ 18 |

February  March 2024  April 2024 May 2024 June 2024 July 2024 August 2024 September October November  December January February .
2024 2024 2024 5024 2024 2025 5025 Requests more than 30 days old are considered

o be backlogged requests

@ Requests Completed w/in 30 Days ®Requests Completed » 30 Days Old @ Total Completed




Service Priority Type _ -
y Typ Received Filter

C5U VEB hd All e
2/1/2024 2/28/2025

O0—O

Total Received

Received by Month

60
56

582

46
40 Received per Month (Avg)*

’ 35 45
30
February March April 2024 May 2024 June 2024 July 2024 August September  October  MNovember December  January February
2024 2024 2024 2024 2024 2024 2024 2025 2025

Completed Filter

2/1/2024 2/28/2025

O—O

Total Completed

Completed by Month

. 265
40 Completed per Month (Avg)*
20 25
February March April 2024 May 2024 June 2024 July 2024 August  September  October  Movember December  January February * months with zero activity are not calculated into
2024 2024 2024 2024 2024 2024 2024 2025 2025

the average




HOUSTON FORENSIC SCIENCE CENTER, INC.

Regular Meeting of the Board of Directors
March 14, 2025 at 9:00 a.m.

Agenda Action
Item No.:

7. Consider approval of a one-year contract between SciEx and the
corporation for an LC-QTOF System for seized drugs testing and related
services, total budget not to exceed $383,443.31, and related action.

Subject:

Approval of a contract for Liquid Chromatography Quadrupole Time of
Flight Mass Spectrometry System (LC-QTOF) for Seized Drugs testing
and related services with SciEx.

Background:

HFSC needs to implement LC-QTOF into its seized drugs section to aid with
the efficiency of testing. As this section continues to work through its
backlog, the LC-QTOF will be key in identifying new drugs, replacing more
manual methods of testing, and ultimately, increasing the section’s capacity
once the instrument is validated. This contract allows HFSC to purchase the
technology necessary to utilize this method in HFSC Seized Drugs casework
samples. This project will be funded by the FY2023 Coverdell Forensic
Science Improvement Grant.

Executive
Summary:

In September 2024, HFSC issued a Request for Proposals (RFP) to vendors
selling LC-QTOF technology, hardware, and software to assist HFSC in
implementing this technology in its seized drugs section to be utilized in its
casework samples. SciEx was selected as the successful respondent for LC-
QTOF, after consideration of the stated selection criteria. The proposed
agreement has been finalized and reviewed by staff, however, due to the
total contract value, the Board’s authority is needed to authorize Dr. Stout
to execute the final agreement on behalf of the corporation.

Fiscal Impact:

Anticipated costs will fit within existing budget line items.

Staff Staff recommends approval.
Recommendation:
By: Dr. Peter Stout, President and CEO

Legal review by General Counsel




HOUSTON FORENSIC SCIENCE CENTER, INC.
Regular Meeting of the Board of Directors
March 14, 2025, at 9:00 a.m.

Agenda Action 8a. Consider approval of HFSC’s budget proposal for fiscal year 2026 and
Item No.: related action.
Subject: Approval of proposed HFSC budget as required annually. Board approval

formally sends the request for approval to the Mayor and City Council.

Background: Pursuant to Exhibit E of the First Interlocal Agreement between HFSC and
the City and the City of Houston Administrative Procedure No. 2-10,
relating to City Non-Profit and Local Government Corporations, by June
Ist of each year, HFSC must submit to the City Finance Director a final
budget approved by the Corporation’s Board of Directors for the fiscal year
beginning July 1 of such year. Additionally, the Corporation shall submit a
draft of the budget to the City Finance Director by March 1% of each year.

After the Board’s approval of the annual fiscal year budget, the proposal is
submitted to the City Finance director, Mayor and City Council for final
approval. Pursuant to City of Houston Administrative Procedure No. 2-10,
the Corporation shall comply to a request by the Chair of the City Council
Budget and Fiscal Affairs Committee to present its budget to the

committee.
Executive The most significant highlights regarding the proposed budget are as
Summary: follows:

e Approximately $5.6 million-dollar funding increase requested.

e Allows for much-needed resources in Firearms, Crime Scene Unit,
Toxicology, Information Technology, and multiple supporting
functions.

e Allocates funds for movement of property room from HPD to
HFSC.

e Allocates funds for the replacement of old equipment in the lab.

e Largest costs remain “people costs,” with a projected increase of 29
staff members and continued efforts to remain competitive in staff
salaries and benefits.

Fiscal Impact: Budget approval would designate all HFSC expenditures for FY2026.
Staff Staff recommends approval.
Recommendation:

By: David Leach, Treasurer and CFO
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History
FY18 - FY25

Financial Summary
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HFSC — FY24
Spending by function

Non-Capital Capital
9% 4%

Payroll

ay

Supplies
3%

HFSC — FY25
Spending by function

: Interest
Non-Capital CaF:'taI Exp
Supplies

3%

Services

279% People
Cost

60%



HFSC — Historical S from City and % change
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6%
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2016 2017
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740

2018

HFSC Budget from City

2019

B Amount

6%

5% 2%

0%

1,597 1,291 / 600
[ | [ | -
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I [ncrease —Percent

10%

3,015
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HFSC FY26 BUDGET
Change in Cash Balance

Year End Cash Balance ('000's)

FY17

FY18

FY19

FY20

Fy21

FY22

FY23

FY24

FY25 FCST

FY26
Budget



City of Houston-Appropriations
HFSC

Fund 2213

City of Houston Direct OH-Appro
COVID Relief Funds

Grants

Forensic Services

Other

Total Revenue:

HFSC FY26 Budget

4 Options

Option 1 Option2  Option3  Option 4
Base & Base, FA
FY25 FY26B FY26B FY 26B (FA FY26 All- Flat vs. FAvs. &Admin Allinvs. Option1 Option 2 Option 3 FA Option 3 All{
FCST Baselnc. (FA) & Admin) in FCST FCST vs.FCST FCST Base % (FA) & Admin in %

30,294 33,058 33,550 35,038 36,217 2,764 3,256 4,744 5,923 9% 11% 16% 20%
369 369 369 369 369 - - - - 0% 0% 0% 0%

1,460 1,460 1,460 1,460 1,460 - - - -
1,372 - - - - (1,372) (1,372) (1,372) (1,372) -100% -100% -100% -100%
863 1,600 1,600 1,600 1,600 737 737 737 737 85% 85% 85% 85%
17 17 17 17 17 - - - - 0% 0% 0% 0%
568 449 449 449 449 (119) (119) (119) (119) -21% -21% -21% -21%
34,942 36,953 37,444 38,932 40,112 2,010 2,502 4 3,990 5,170 6% 7% 11% 15%




HFSC FY26 Budget
Overview of our Spending

Grant, 4%
|

Interest Exp,

Non-Capital, .
Capital, 2% 3%

1% |
Supplies, 3% _
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HFSC FY26 BUDGET

Change in COH Revenue "all-in"

38,046
492 90 81 76 135 199 249 659 1,180
2,339 [ |
425 o —
— n
Increased Cash from COH $5.9M or 18% (excludes decrease from ARPA)
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HFSC FY26 BUDGET Increase by Dept.

Headcount| Wages |Services Capital| Total
Property Room Lease 0) 425 425
Firearms 3 221 259 12 - 492
Property Room 1 90 90
Quality 1 77 1 2 - 81
R&D 1 74 - 2 - 76
CSCM 2 123 4 8 - 135
Legal 2 194 - 5 - 199
Tox 2 138 7 5| 100 249
IT 1 110 - 2| 400 513
Facilities 1 68 - 2 - 69
HR 1 74 - 3 - 76
CSuU 14 945 31 39 | 164 1,180
Total 29 2,113 728 79 | 664 | 3,585
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HFSC FY26 Budget - Employee Cost

20,176

Fy21

20,637

FY22

Employee Costs - "All-In"

20,194

FY23

20,984

FY24

22,354

FY25 FCST

24,853

FY26 All-in
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HFSC FY26 Budget - Headcount

Avg. Annual Headcount
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HFSC FY26 Budget - Employee Cost 63%
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HFSC FY26 Budget — Services 25%
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HFSC FY26 Budget — Supplies 3%

1,072

FY25 Forecast

CSu

Fire Arms

Toxicology

Quality

Other

1,072

FY26 Budget



HFSC FY26 Budget — Capital 2% & Non-Capital 1%

FY26 Budget
Capital & Non Capital Spending
(in 000's)

Lease Payments:

Building 657
Equipment 217
Software 439
Additions:

Equipment 850
Non Capital Equip. 314

Total Capital & Non Capital 2,477




HFSC FY26 Budget — Property Room

Property Room

FY26 Budget

Manager 90
Lease 767
Utility 102
CAM 535
Parking 75
Total 1,568
Net year over year change 515




HFSC FY26 Budget — Year over Year Analysis

City of Houston-Appropriations
HFSC

Fund 2213

City of Houston Direct OH-Appro
COVID Relief Funds

Grants

Forensic Services

Other

Total Revenue:
Expenses:

Personnel

Supplies

Services (Non CoH)

Services (CoH/Fund 2213)
Non-Capital Expenditures
Interest Expense

Capital Expenditures
Grants & ARPA Expense
Depreciation

Total Expense After Depreciation

Option 1 Option2  Option3  Option 4
Base & Base, FA

FY25 FY26B FY26B FY26B (FA FY26 All- Flat vs. FAvs. &Admin Allinvs. Option1 Option2 Option3FA Option 4 All

FCST Baselnc. (FA) & Admin) in FCST FCST vs.FCST FCST Base % (FA) & Admin in %
30,294 33,058 33,550 35,038 36,217 2,764 3,256 4,744 5,923 9% 1% 16% 20%
369 369 369 369 369 - - - - 0% 0% 0% 0%

1,460 1,460 1,460 1,460 1,460 - - - -
1,372 - - - - (1372)  (1,372) (1,372)  (1,372) -100% -100% -100% -100%
863 1,600 1,600 1,600 1,600 737 737 737 737 85% 85% 85% 85%
17 17 17 17 17 - - - - 0% 0% 0% 0%
568 449 449 449 449 (119) (119) (119) (119) 21% 21% 21% 21%
34,942 36,953 37,444 38,932 40,112 2,010 2,502 3,990 5,170 6% 7% 11% 15%
21,975 22,361 22,582 23,529 24475 386 607 1,554 2,500 2% 3% 7% 11%
1,072 1,072 1,072 1,072 1,072 - - - - 0% 0% 0% 0%
10,114 9,538 9,808 9,850 9,919 (677) (306) (265) (195) 6% -3% -3% 2%
378 378 378 378 378 - - - - 0% 0% 0% 0%
250 250 250 250 250 - - - - 0% 0% 0% 0%
1,055 1,055 1,055 1,055 1,055 - - - - 0% 0% 0% 0%
2,277 150 150 650 814 (2,127)  (2127)  (1,627)  (1,462) -93% -93% 1% 64%
- 1,600 1,600 1,600 1,600 1,600 1,600 1,600 1,600

2,421 2,141 2,141 2,141 2,141 (280) (280) (280) (280) -12% -12% -12% -12%
39,543 38,546 39,038 40,526 41,705 (997) (505) 983 2,163 3% 1% 2% 5%




HFSC FY26 Budget — Year over Year Analysis

Option 4

FY25 FY26 All- Allin vs. Option 4 All;

FCST in FCST in %
City of Houston-Appropriations
HESC 30,294 36,217 5,923 20%
Fund 2213 369 369 - 0%
City of Houston Direct OH-Appro 1,460 1,460 :
COVID Relief Funds 1,372 - (1,372) -100%
Grants 863 1,600 737 85%
Forensic Services 17 17 - 0%
Other 568 449 (119) -21%
Total Revenue: 34,942 40,112 5,170 15%
Expenses:
Personnel 21,975 24 475 2,500 1%
Supplies 1,072 1,072 - 0%
Services (Non CoH) 10,114 9,919 (195) 2%
Services (CoH/Fund 2213) 378 378 - 0%
Non-Capital Expenditures 250 250 - 0%
Interest Expense 1,065 1,055 - 0%
Capital Expenditures 2,277 814 (1,462) -64%
Grants & ARPA Expense - 1,600 1,600
Depreciation 2,421 2,141 (280) -12%
Total Expense After Depreciation 39,543 41,705 2,163 5%




Revenues:

Total Income

411000

415000
417000
420000
425000
440000
450000
450002

HFSC FY26 BUDGET

City of Houston-Appropriations

City of Houston Direct OH-Appro
COVID Relief Funds

Donations

In-Kind Donations

Grants

Forensic Services

Interest Income

FY26B vs.
FY25 FCST FY26B FY25FCST

$ 32,122,950 $ 38,046,407 $ 5,923,458
1,460,000 1,460,000

1,371,934 - (1,371,934)

250 - (250)

116,989 - (116,989)

862,537 1,600,000 737,463

16,950 16,950 -

448,563 448,563 -

34,940,173 40,111,921 5,171,748




HFSC FY26
BUDGET

Expenses:

500010
501070
502010
503010
503015
504031

511010
511045
511050
511055
511060
511070
511080
511090
511095
511110
511120
511125
511130
511145
511150

Personnel:
Salary Base - Civilian
Pension - Civilian
FICA - Civilian
Health Insurance - Active Civil
Basic Life Ins - Active Civil

Unemployment Taxes - Admin

Supplies:
Chemical Gases & Special Fluids
Computer Supplies
Paper & Printing Supplies
Publications & Printed Material
Postage
Miscellaneous Office Supplies
General Laboratory Supply
Medical & Surgical Supplies
Small Technical & Scientific Eq
Fuel
Clothing
Food/Event Supplies
Weapons Munitions & Supplies
Small Tools & Minor Equipment

Miscellaneous Parts & Supplies

FY26B vs.

FY25 FCST FY26B FY25FCST

18,003,628 20,389,508 2,385,880
1,088,846 1,105,335 16,488
1,327,682 - (1,327,682)
1,525,002 22,040 (1,502,962)
21,712 - (21,712)
8,227 - (8,227)
21,975,097 24,474,690 2,499,593
36,639 36,639 -
2,586 2,586 -
7,147 7,147 )
60,098 60,098 g
836,235 836,235 -
23 23 -

6,027 6,027 -
17,932 17,932 s
42,410 42,410 s
15,360 15,360 -
12,533 12,533 -
15,511 15,511 -
19,835 19,835 -
1,072,337 1,072,337 -




HFSC FY26 BUDGET

FY26B vs, FY26B vs.
FY25 FCST FY26B FY25FCST FY25 FCST FY26B FY25FCST
Expenses: Expenses:
Services: Services:
520100 Temporary Personnel Services 521605 Data Services 273,428 273,428 -
520105 Accounting & Auditing Svcs 74,339 74,339 = 521610 Voice Services, Equip & Labor 95,559 95,559 .
520107 Computer Info/Contracting Svcs 1,075 1,075 = 521725 Other Rental Fees 82,843 82,843 -
520109 Medical Dental & Laboratory Ser 2,893,630 2,298,362 (595,268) 521730 Parking Space Rental 242,051 299,560 57,508
520110 Management Consulting Services 1,014,279 230,518 (783,761) 521905 Legal Services 1,887 1,887 -
520112 Banking Services 5,633 5,633 - 522205 Metro Commuter Passes 7,030 7,030 -
520114 Misc Support Serv recruit relo 54,307 54,307 - 522305 Freight 13,321 9,083 (4,238)
520115 Real Estate Rental 1,132,871 2,134,770 1,001,900 522430 Misc. Other Services & Chrgs 174,839 174,839 )
520118 Refuse Disposal 26,893 26,893 - 532000 Sub-Contractor (COH) 378,410 378,410 -
520119 Computer Equip/Software Maint. 2,130,025 2,149,725 19,700 Total Services 10,492,757 10,297,849 (194,908)
520121 IT Application Services 102,141 102,141 - Services without CoH 10,114,347 9,919,439 3,520,096
520123 Vehicle & Motor Equip. Services 75 75 -
520124 Other Equipment Services 612,026 612,026 - Interest Expense 1,054,889 1,054,889 -
520605 Public Information Svcs 482 482 -
520705 Insurance (Non-Medical) 203,302 203,302 -
520765 Membership & Prof. Fees 56,539 54,439 (2,100)
520805 Education & Training 376,239 420,206 43,967
520815 Tuition Reimbursement 16,011 16,011 -
520905 Travel - Training Related 195,661 174,040 (21,622)
520910 Travel - Non-training Related 11,497 11,497 -
521405 Building Maintenance Services 122,503 122,503 -
521505 Utilities 193,861 282,866 89,005







Quality Division Report
March 14, 2025



Quality Updates

CBI Visit

* Representatives from the Quality
Division visited HFSC to learn more
about the Blind Quality Control
Program.

e CBlis interested in implementing their
own blind program in the wake
of alleged data manipulation by a
former DNA analyst.

 HFSC and CBI discussed future
collaboration via sample and data
sharing exchange program.

COLORADO

Bureau of Investigation

Department of Public Safety



What is a Management

Review? A
Internal Issues & changes
° A management re\”ew |S an evalua‘“on Progress on actions from \ Effectiveness of the
. previous reviews management system
process designed to assess the

performance and overall health of a

Recommendations for

Nonconformances Management Improvement
laboratory. poeem :

* Consider this the equivalent of an
annual phyS|Ca| Check-up Surveys & Complaints

* Proactive check that looks at vitals
and overall health of the system

Resource Needs

Adequacy of Resources

* Evaluates whether processes and Results of audits &
policies are still effective in meeting our
(0) bJect|Ves Outcomes from quality

monitoring programs

* |dentifies opportunities for improvement




Nonconformances

* A total of 184 nonconformance notifications submitted
* 139 No action needed Reports
* 39 Incident Reports

* 6 Corrective Action Reports
* 1 Disclosure



Nonconformances Submitted by Section

M Incidents M Corrective Actions = No Action Needed

P
4
p 1 p P P

Forensic Biology/DNA Client Services & Case Crime Scene Firearms Latent Prints Multimedia Quality Seized Drugs Toxicology
Management

1



2025 Internal Audits

Purpose of internal audits:
* Demonstrate compliance to all accreditation standards, HFSC quality

manual, OSAC registry standards and section specific standard
operating procedures

Schedule for audits:

)

e Biology
e Seized Drugs

e Crime Scene
e Firearms
e Latent Prints

e Multimedia

{ Toxicology J




Disclosures



Forensic Biology

Accidental upload of two blind quality control DNA samples
iInto CODIS

Profiles immediately removed from CODIS upon discovery
No investigations impacted

Implementing changes in the process when analysts seek
support from the CODIS Unit for uploading profiles into
CODIS, as well as labeling electronic cases files as "Blinds" to
prevent their re-upload



Crime Scene

* CSl Trainee conducted unsupervised casework without
authorization

* Only authorized to conduct casework under
supervision and not yet been authorized for
independent casework

* Trainee is no longer employed by HFSC

* Harris County District Attorney’s Office (HCDAQO), PDO
& Accrediting Bodies were notified of this disclosure



Detailed Data



14

12

10

13 13 13

Toxicology

Blind Quality Controls Submitted
in January and February

Seized Drugs

2 2 2 2 2 2
. . I H I I H I
Firearms BQC Firearms Blind Latent Print Latent Print Blind

Verification Processing Verification

B Monthly Goal [JSubmitted in January M Submitted in February

3 3 3

Forensic Biology

1 1 1
H N

Multimedia




Blind Quality Controls Completed

Forensic Discipline

Toxicology
Seized Drugs
Biology

Firearms
Firearms
Blind Verification

Latent Print Processing

Latent Print Comparison

Latent Print Blind Verification

Multimedia

January

13 (BAC)
2 (Drugs)
4
2 (DNA)

5 (screening)
0

2

February

10 (BAC)
0 (Drugs)
6
3 (DNA)

1 (screening)
0

0




2025 Testimony Monitoring

. . Testimony Monitored vs. Unmonitor
Testimonies by Month estimony Monitored vs. Unmonitored

19

100%

90%

80%
15

70%

60%
50% 65% Monitored
40%
30%
20%

10%

T 1 0%
January February Jan - Feb




2025 Testimony Data

Time Spent in Court Waiting Hours by Section

Firearms, 7

Toxicology, 21

/

//

eized Drugs, 14

Crime Scene, 48

Latent Prints, 1

\ Biology, 21

O Hours on Stand M Hours Waiting to Testify \Multimedia, 0




Performance Monitoring

Not Received,

T 66%

In Progress,
34%

Completed, 0%




Crime Scene

* ANSI/ASB Standard 159, Standard for Scene Investigation and Reconstruction - Foundational Principles, First Edition, 2024

Firearms OSAC
* ANSI/ASB Best Practice Recommendation 060, Guidelines for Barrel and Overall Length measurements of Firearms, First Edition, 2021 REGISTRY
e ANSI/ASB Standard 096, Standard Method for the Examination and Documentation of Ammunition and Ammunition Components

Forensic Biology

e ANSI/ASB 077, Standard for the Developmental and Internal Validation of Forensic Serological Methods, First Edition, 2020

e ANSI/ASB Standard 038, Standard for Internal Validation of Forensic DNA Analysis Methods, First Edition, 2020

Latent Prints

e ASTM E3235-21 Standard Practice for Latent Print Evidence Imaging Resolution 1 3 Sta n d a rd S
Digital and Multimedia Evidence ° I d
implemente

e SWGDE: 22-F-002-1.0 Best Practices for Chromebook Acquisition and Analysis i n 2024

e SWGDE 18-Q-001-1.0 Minimum Requirements for Testing Tools used in Digital and Multimedia Forensics

Seized Drugs

e ASTM E3255-21 Standard Practice for Quality Assurance of Forensic Science Service Providers Performing Forensic Chemical Analysis

Toxicology

e ANSI/ASB Standard 120, Standard for the Analytical Scope and Sensitivity of Forensic Toxicological Testing of Blood in Impaired Driving Investigations, First Edition, 2021
¢ ANSI/ASB Standard 054, Standard for a Quality Control Program in Forensic Toxicology Laboratories, First Edition, 2021

e ANSI/ASB Standard 121, Standard for the Analytical Scope and Sensitivity of Forensic Toxicological Testing of Urine in Drug-Facilitated Crime Investigations, First Edition,
2021

e ANSI/ASB Standard 152, Standard for the Minimum Content Requirements of Forensic Toxicology Procedures, First Edition, 2021



Quality Division Notifications

Corrective Actions, Incidents, and Preventive Actions

Tracking
Number

Classification

Notification

Date

Summary of Notification

2025-001

Biology/DNA

Incident

1/16/2025

During the vortexing of an amplification plate, three strip caps became detached;
however, there was no evidence of sample spillage. Based on this event, the section
noted that the procedure did not instruct analysts on whether vortexing was allowed
at this step. An update to the procedure will be made to include additional instructions
and to allow vortexing at this step.

2025-004

Biology/DNA

Corrective
Action -
Disclosure

2/13/2025

Two DNA profiles from HFSC's Biology blind quality control program were
inadvertently uploaded to the National DNA Index System (NDIS). Upon discovery, the
profiles were promptly removed from the NDIS to maintain the integrity of the
database.

2025-005

Biology/DNA

Incident

3/4/2025

An analyst from an external vendor laboratory informed the Assistant District Attorney
during a pre-trial meeting that discrepancies had been identified in her testimony
related to a non-HFSC case. It was determined that the analyst provided testimony in
only one HFSC case, and upon reviewing the transcript, it was concluded that her
testimony was technically correct, resulting in no impact on HFSC,

2025-002

Crime Scene

Incident

1/30/2025

While processing and packaging evidence from a scene, the two assigned Crime Scene
Investigators (CSI) noticed one cartridge case was not inside the evidence packaging
that had been prepared on scene. Given the presence of multiple law enforcement
officers at the scene, it's possible the cartridge case was accidentally kicked or rolled
away from the evidence marker before it was to be collected.

2025-003

Crime Scene

Corrective
Action -
Disclosure

2/3/2025

A Crime Scene Investigator (CSI) Trainee conducted latent print processing and
comparative quality photographs unsupervised without authorization. The Trainee was
only authorized to conduct casework under supervision and not yet been authorized
for independent casework.

HFSC’S Quality Division investigates nonconforming work and helps develop solutions in compliance with accreditation and legal standards.
For the purposes of this board report, Quality tracking numbers associated to nonconformances are subject to re-assignment based upon further
investigation and/or risk assessment.
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	Board of Directors Public Meeting
	Friday, November 17, 2023 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. APPOINTMENT OF  MS. NATALEE  VEAZEY AS CORPORATE  SECRETARY:
	4. PUBLIC  COMMENT:
	5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	6. CHAIRWOMAN  MITCHELL’S  REPORT:
	7. PRESIDENT AND CEO DR. PETER STOUT’S  REPORT:
	8. CONSIDER  APPROVAL  OF  THIRD  AMENDMENT  TO  FIRST  INTERLOCAL  AGREEMENT  BETWEEN  CITY  OF  HOUSTON  AND  HFSC:
	9. CONSIDER  APPROVAL  OF  FIRST  AMENDMENT  TO  SUBLEASE  BETWEEN  CITY  OF  HOUSTON  AND  HFSC:
	10. TREASURER AND CFO  DAVID  LEACH’S  PRESENTATION  ON  AUDITED FINANCIAL  STATEMENTS  FOR  FISCAL  YEAR  2023:
	Mr. Leach started his report by briefly describing the auditing process. Once each year, an independent auditing company performs an audit on HFSC’s financial records to ensure documents presented to the board and public are accurate. Prior to this ye...
	11. CONSIDER  APPROVAL  OF  BOARD  RESOLUTION 2023-001  RELATING  TO  REGION 8 EDUCATION  SERVICE  CENTER:
	Chairwoman Mitchell introduced the board resolution as a requirement for HFSC’s participation in the Region 8 Education Service Center’s interlocal purchasing system, program cooperative.  Mr. Leach explained that Region 8 has already vetted their ven...
	Director Baird made a motion to approve Board Resolution 2023-001 relating to HFSC’s participation in TIPS. Director Silverman seconded the motion, and the board unanimously approved the motion.
	12. CONSIDER  APPROVAL  OF  AN  INTERLOCAL  AGREEMENT  BETWEEN  REGION 8 EDUCATION  SERVICE  CENTER  AND  HFSC:
	Director Moore made first motion to approve the interlocal agreement between Region 8 Education Service Center and HFSC for HFSC to participate in TIPS and obtain cooperative purchasing services. Director Silverman seconded the motion, and the board u...
	13. CONSIDER  DELEGATING  AUTHORITY  TO  DR. STOUT  TO  NEGOTIATE  AND ENTER  A  INTO  A  CONTRACT  BETWEEN  CADRE  FORENSICS  AND  HFSC  FOR PURCHASE  OF  A  3D SCOPE:
	14. QUALITY  SPECIALIST  MRS. ASHLEY  LANKFORD’S  REPORT:
	With Mrs. Moral out of the office, Mrs. Lankford presented the quality report to the board.
	To begin, Mrs. Lankford gave an update on the blind quality control program for the months of September and October, in which both months exceeded expectations. Due to this program, HFSC is gaining a lot of positive attention from the forensic science...
	In addition, the quality section performed several audits during the first week of October. The first audit was a safety, security, and facilities internal audit. As a result, Ms. Lankford reported two nonconformances in 2022 where two analysts did no...
	Lastly, Mrs. Lankford shared highlights of the testimony monitoring program, a requirement of being accredited. Every employee who goes to court for testimony needs to be monitored. By the end of October 2023, a total of 76 employees went to court 217...
	15. EXECUTIVE  SESSION  TO CONDUCT  DR. STOUT’S  ANNUAL  EVALUATION:
	At this time, the HFSC board of directors proceeded into a closed meeting, also known as an executive session, as permitted by the Texas Open Meeting Act (Texas Government Code Sections 551.071), to discuss Dr. Stout’s annual evaluation. Chairwoman Mi...
	16. CONSIDER  APPROVAL  OF  DR. STOUT’S  ANNUAL  EVALUATION:
	17. ADJOURNMENT:
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	Board of Directors Public Meeting
	Friday, January 12, 2024 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. PUBLIC  COMMENT:
	4. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	5. CHAIRWOMAN  MITCHELL’S  REPORT:
	6. PRESIDENT AND CEO DR. PETER STOUT’S  REPORT:
	8. QUALITY  SPECIALIST  MRS. JACKELINE MORAL’S  REPORT:
	To begin, Mrs. Moral shared with the board that the quality division completed their monthly goals for November and December before giving an overview of all the blind quality controls submitted in 2023. She reminded the board that the goal of the bli...
	9. ADJOURNMENT:
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	Board of Directors Public Meeting
	Friday, March 08, 2024 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. PUBLIC  COMMENT:
	4. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	5. CHAIRWOMAN  MITCHELL’S  REPORT:
	6. PRESIDENT AND CEO DR. PETER STOUT’S  REPORT:
	7. CONSIDER  APPROVAL  OF  AN  INTERLOCAL  AGREEMENT  BETWEEN  THE CORPORATION  AND  TARRANT  COUNTY,  TEXAS  MEDICAL  EXAMINER’S  OFFICE FOR  FIREARMS  EVIDENCE  COPMARISON  OUTSOURCING  SERVICES:
	8. CONSIDER  APPROVAL  OF  THE  PURCHASE  OF  DNA  PROCESSING  EQUIPMENT  FROM  QIAGEN,  LLC  TO  BE  FUNDED  BY  THE  FY2023  BUREAU  OF  JUSTICE ASSISTANCE  (BJA)  COMPETITIVE  DNA  CAPACITY  ENHANCEMENT  AND  BACKLOG  REDUCTION  (CEBR)  FEDERAL  GR...
	9. TREASURER AND CFO  DAVID  LEACH’S  PRESENTATION  ON  PROPOSED FISCAL YEAR  2025  BUDGET  AND  CONSIDER  APPROVAL  OF  THE  PROPOSED  BUDGET:
	Mr. Leach began by explaining how he calculated the numbers presented, which is a combination of seven months of actual budget mixed with the projected  budget. Employment, vacancy positions, health insurance, and outsourcing costs are all considered...
	Director Cohen made a motion to approve the proposed fiscal year 2025 budget. Director Vasquez seconded the motion, and the board unanimously approved the motion.
	10. QUALITY  DIRECTOR JACKELINE MORAL’S  REPORT:
	To begin, Mrs. Moral announced that the Quality division met their blind quality control submission goals in January and February in all seven sections. CS/CM was officially accredited on January 24th with the ANSI National Accrediting Board’s (ANAB) ...
	11. EXECUTIVE  SESSION  TO DELIBERATE  OR  HEAR  PERSONNEL  MATTERS RELATED  TO  DR. PETER  STOUT,  PRESIDENT  AND  CEO:
	At this time, the HFSC board of directors proceeded into a closed meeting, also known as an executive session, as permitted by the Texas Open Meeting Act (Texas Government Code Sections 551.071), to discuss personnel matters related to Dr. Stout. Chai...
	12. RECONVENE INTO OPEN MEETING AND CONSIDER ANY ACTION DEEMED NECESSARY AS A RESULT OF THE CLOSED MEETING.
	No action was taken as a result of the closed session.
	13. ADJOURNMENT:
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	Meeting Minutes May 10, 2024.pdf
	Board of Directors Public Meeting
	Friday, May 10, 2024 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. PUBLIC  COMMENT:
	4. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	5. ANNUAL APPOINTMENT OF CORPORATE OFFICERS:
	6. CHAIRWOMAN  MITCHELL’S  REPORT:
	8. PRESIDENT AND CEO DR. PETER STOUT’S  REPORT:
	9. CONSIDER  APPROVAL  OF  A CONTRACT  BETWEEN  THE CORPORATION  AND  QUISITIVE TECHNOLOGY SOLUTIONS FOR THE REDESIGN AND MAINTENANCE OF THE CORPORATION’S ELECTRONIC DISCOVERY (e-DISCOVERY) WEBSITE, TOTAL BUDGET TO NOT EXCEED $490,993.00, FUNDED BY TH...
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	Board of Directors Public Meeting
	Friday, November 8, 2024 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. CHAIRWOMAN  COHEN’S  REPORT:
	4. PUBLIC  COMMENT:
	5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	6. VICE  CHAIR  SELECTION:
	7. PRESIDENT  AND  CEO  DR.  PETER  STOUT’S  REPORT:
	8. CONSIDER  APPROVAL  OF  AN  INTERLOCAL  AGREEMENT  BETWEEN  THE CORPORATION  AND   TARRANT  COUNTY,  TEXAS,  MEDICAL  EXAMINER’S  OFFICE:
	13. QUALITY  DIRECTOR  JACKELINE  MORAL’S  REPORT:
	To begin, Mrs. Moral announced that the Quality division met their blind quality control submission goals for September and October. For the Safety, Security, and Facilities internal audit held in October, there was a nonconformance found both in the ...
	14. EXECUTIVE  SESSION  TO CONDUCT  DR. STOUT’S  ANNUAL  EVALUATION:
	At thi  s time, the HFSC board of directors proceeded into a closed meeting, also known as an executive session, as permitted by the Texas Open Meeting Act (Texas Government Code Sections 551.071), to discuss Dr. Stout’s annual evaluation. Chairwoman...
	15. CONSIDER  APPROVAL  OF  DR. STOUT’S  ANNUAL  EVALUATION:
	The Board considered two motions related to the executive session.
	The motion to approve a two and half percent increase in Dr. Stout’s salary, effective on the first day of the next HFSC pay period was made by Director Mirza, seconded by Director Huff. The Board unanimously approved Dr. Stout’s salary raise. The di...
	Director Baird made a motion to approve the following performance objectives for Dr. Stout during the 2024-2025 review period: continue to expand HFSC’s visibility on statewide and national levels, as well as continuing to expand HFSC and its leaders...
	16. ADJOURNMENT:
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	Board of Directors Public Meeting
	Friday, January 10, 2025 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. CHAIRWOMAN  COHEN’S  REPORT:
	4. PUBLIC  COMMENT:
	5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	6. PRESIDENT  AND  CEO  DR.  PETER  STOUT’S  REPORT:
	7. QUALITY  DIRECTOR  JACKELINE  MORAL’S  REPORT:
	Mrs. Moral announced that the Quality division met its blind quality control submission goals for November and December without any challenges or obstacles. For 2024, the Quality division submitted a total of 350 blinds across all seven technical sect...
	8. ADJOURNMENT:
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