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Houston Forensic Science Center, Inc.

Board of Directors
Public Meeting

Friday, May 09, 2025 www.hfsctx.gov

NOTICE OF PUBLIC MEETING
Notice is hereby given that beginning at 9:00 a.m. on the date set out above, a quorum of the board of
directors (the "board") of the Houston Forensic Science Center, Inc. (“HFSC” and / or the “corporation”)
will meet in the City Hall Council Annex Chamber, 900 Bagby Street (public level), Houston, Texas
77002.

In accordance with Chapter 552 of the Texas Government Code (Texas Open Meetings Act) the agenda
is posted for public information, at all times, for at least 72 hours preceding the scheduled time of the
meeting on the bulletin board located on the exterior wall of the City Hall building at 901 Bagby Street.
The notice of this meeting, the agenda and the meeting packet are also posted online at
www.hfsctx.gov/meeting-archives.

The items listed below may be taken out of order at the discretion of the chair. After the meeting
concludes, a recording of the meeting will be posted to HFSC website at www.hfsctx.gov.

PARTICIPATING IN THE PUBLIC MEETING:
Members of the public may attend the meeting in person or view the meeting through a live stream broadcast
on the internet. To view the live stream meeting online please visit www.houstontx.gov/htv.

NOTICE OF PUBLIC COMMENT:

The public is permitted to speak in-person during the public comment agenda item and as permitted by the
chair. A speaker may address any subject relevant to the purpose of the corporation. Each speaker should
limit his or her comments to three minutes. The chair may limit both the number of speakers and the time
allotted for each speaker. A speaker who plans to submit a document for the board's consideration should
provide at least ten copies of the document, each marked with the speaker's name. If you have questions
regarding attending this meeting, please contact Board Secretary Natalee Veazey at (713) 929-6760.

AGENDA
1.  Call to order.
2. Roll call; confirmation of presence of quorum.

3. Report from Ms. Ellen Cohen, board chair, including a monthly update of activities and other
announcements.

4. Public Comment.

5. Reading of draft minutes from March 14, 2025, regular board meeting. Consideration of proposed
corrections, if any. Approval of minutes.
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10.

11.

Consider annual appointment of corporate officers: Dr. Peter Stout as president, Dr. Amy Castillo
as vice president, Mr. David Leach as treasurer, and Ms. Natalee Veazey as secretary, and
possible related action.

Consider annual selection of the vice chair of the board, and possible related action.
Report from Dr. Peter Stout, president and CEO, including an overview of operations and
technical update, update on 89th legislative session, overview of vendor reagent issue in the

Forensic Biology section, and other corporate business items.

Consider approval of Dr. Stout’s proposed list of annual corporate priorities and goals, and
possible related actions.

Report from Mrs. Jackeline Moral, quality director, including an overview of the blind quality
control program, updates on quality and Texas Forensic Science Commission disclosures.

Adjournment.

NOTICE REGARDING SPECIAL NEEDS:

Persons requiring accommodations for special needs may contact HFSC at 713-929-6760.

Certification of Posting of Notice of the Board of Directors, Houston Forensic Science Center, Inc.

I, Natalee Veazey, do hereby certify that a notice of this meeting was posted on Tuesday, the 6th day of
May 2025, in a place convenient to the public on the bulletin board located on the exterior wall of the City
Hall building at 901 Bagby Street, Houston, Texas 77002, and on the HFSC website as required by Section
551.002 et seq., Texas Government Code.

Given under my hand this the 6th day of May 2025.

Natalee Veazey Y ;

Board Secretary
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Houston Forensic Science Center, Inc.
Board of Directors
Public Meeting
~ Minutes ~

Friday, March 14, 2025 www.hfsctx.gov

1. CALL TO ORDER:

At 9:01 a.m., Vice Chairwoman Joni Baird called the meeting to order.

The Houston Forensic Science Center, Inc. (“HFSC” and/or the “corporation”) board of directors
(the “board”) convened this in-person meeting on Friday, March 14, 2025, in the City Hall
Council Annex Chamber, 900 Bagby St. (public level), Houston, Texas 77002. In a manner
permitted by the corporation’s bylaws, the meeting was called by providing all directors with
notice of the date, time and purpose of the meeting at least three days before the scheduled date.

In accordance with Chapter 551 of the Texas Government Code (Texas Open Meetings Act) a
notice of this meeting was posted on the bulletin board located on the exterior wall of the City
Hall building at 901 Bagby on March 11, 2025.

2. ROLL CALL:

The following board members were present in-person:

Vice Chairwoman Joni Baird

Jed Silverman

Sonia Corrales

Jorn Yu
Vicki Huff
Jessica Gooch

The following board members were absent:

Chairwoman Ellen Cohen

Anna Vasquez
Philip Hilder

Asma Mirza

Vice Chair Baird declared a quorum was present.

3. VICE CHAIRWOMAN BAIRD’S REPORT:

Recognizing Dr. Stout, CEO/President, Vice Chair Baird congratulated him on ten years of service at
HFSC by expressing her gratitude on behalf of the Board.

4. PUBLIC COMMENT:

Vice Chair Baird gave members of the public an opportunity to address the Board. No members of
the public addressed the Board.
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REVIEW AND APPROVAL OF MINUTES FROM PRIOR MEETING:

Following a motion by Director Silverman, seconded by Director Corrales, the Board unanimously
approved the January 10, 2024 meeting minutes.

PRESIDENT AND CEO DR. PETER STOUT’S REPORT:

To begin, Dr. Stout thanked Vice Chair Baird for the ten year anniversary acknowledgement. For Mr.
Leach’s upcoming budget proposal presentation, Dr. Stout provided context for the proposed budget
amount. With this current fiscal year’s increased funds, the extra cash allowed for HFSC to reduce
backlogs in Forensic Biology (F.Bio), Seized Drugs (SD), and Firearms (FA) as well as onboard more
trainee analysts. The backlogs for F.Bio and SD have seen significant progress while FA’s backlog
remained steady. Additionally, HFSC must account for the potential risks faced if the proposed budget
isn’t approved by the City of Houston (CoH) for the upcoming fiscal year. FA requires more examiners
to tackle the backlog; however, the training arc takes two years to complete. In the meantime, HFSC
needs the appropriate funds to outsource the cases to another lab while supporting more FA trainees.
Toxicology (TOX) barely stays afloat with their caseload, and should there be an influx of requests
mixed with increased case complexity, they will quickly find themselves in another backlog. The
solution is to hire more toxicologists as a preventative measure. To support all seven disciplines’ needs,
facilities expansions, laboratory improvements, stakeholders’ requests/demands, and intense security
protocols, the support teams also need to grow their respective teams, so they can remain efficient and
effective. These support teams are Research & Development (R&D), Legal, Case Management/ Client
Services (CS/CM), Information Technology (IT), Logistics/Facilities, and Human Resources (HR).
Lastly, the Crime Scene Unit (CSU) has been lacking in the number of crime scene investigators (CSIs)
for years. The small team struggles to keep up with demand to respond to certain scenes and process
vehicles. HFSC needs more CSIs before the established CSls burn out, mentally and physically. Plus,
the unit should expand its scope on the types of scenes they respond to and handle. With these risks in
mind, Dr. Stout explained how the four tiers of budget proposals will impact HFSC’s risk and overall
lab management.

Onto the next topic, HFSC submitted two self-disclosures to the Texas Forensic Science Commission
(TFSC) for discussion at the next quarterly meeting in April 2025. One is regarding the accidental
upload of blind quality control profiles to CODIS (Combined DNA Index System) and the other is
regarding a CSI trainee who processed a magazine for latent prints without authorization. The CSI
trainee was already proving to be problematic during the training period, resulting in several
reprimands before the trainee decided to terminate employment. In the political realm with the 89
Texas legislature, there are certain bills that will greatly impact the forensic science community. Dr.
Stout discussed SB3 and SB1620, explaining the significance of each. SB3 will somewhat reduce the
amount of testing SD faces by moving back to strictly qualitative analysis for any cannabinoid
presence. However, the plant material analysis requirements remain the same, so HFSC will need to
consider expanding personnel to keep up with the criminal justice system’s demand for plant material
testing among other types of SD analysis. As for SB1620, Senator Huffman filed a bill titled, “Texas
Forensic Analyst Apprentice Program,” and it is gaining favor. The program is structured as a
forgivable loan where state funds the wages and benefits of new students who are working in a
practitioner crime lab as trainee analysts. If the students stay in the Texas crime labs after five years of
service, the loans are forgiven. This provides relief to crime labs with some of their training expenses.
The Office of Court Administration and TFSC will manage the program and work with three FEPAC
(Forensic Science Education Programs Accreditation Commission) accredited institutions: Sam
Houston State University, University of North Texas, and Texas A&M University’s undergraduate
program. The apprentice program will be the first of its kind in America.

Dr. Stout shared with the Board that R&D is in the process of syncing HFSC’s LIMS with the Houston
Police Department’s (HPD) records management system (RMS) migration to a new system built by
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Versaterm. HPD’s new enterprise system will have a profound impact on the criminal justice system
within Harris County, especially for HFSC’s system in terms of request mechanisms and evidence
transfers. The evidence item numbering is different from the legacy system, affecting how requests are
submitted, how evidence is pulled for testing, and how reports list evidence on HFSC’s end. The new
system was scheduled to launch on April 2™ but there have been some delays. A new launch date has
yet to be determined. Another major issue is the Qiagen reagent manufacturing EZ1 and EZ2. HFSC’s
Quality division realized there was an error with the results when reviewing the blind quality test
results for F.Bio and discovered that the reagent data was inaccurate. HFSC has been in
communications with Qiagen, as well as the outsourcing laboratories, on how to efficiently resolve the
issue. At the moment, Quality and F.Bio are unaware of how many cases have been impacted by this
error. This is a country-wide challenge since many crime labs use Qiagen.

CONSIDER DELEGATING AUTHORITY TO DR.STOUT TO NEGOTIATE AND
ENTER INTO ONE-YEAR CONTRACT BETWEEN SCIEX AND THE CORPORATION:

Vice Chair Baird informed the Board they are considering a grant-funded contract to purchase new
equipment for the SD section. Dr. Castillo, COO, stated that HFSC will be purchasing the Liquid
Chromatography Quadrupole Time of Flight Mass Spectrometry System (LC-QTOF) from SciEx. The
new equipment allows for more analyses of complex samples at one time, replacing an outdated
manual procedure. This will increase accuracy and efficiency for the SD section. It is noted that the
grant will cover the cost of the equipment and supplies. Additionally, the TOX section will lease the
same equipment, so both sections can be simultaneously updated since they utilize similar equipment.
Due to the purchase amount, the Board needs to approve the contract.

With Director Silverman’s motion, followed by Director Huff’s motion, the Board unanimously
approved the one-year contract between SciEx and HFSC for a LC-QTOF System for SD testing,
budget not to exceed $383,443.31. The Board authorized Dr. Stout to execute the agreement on behalf
of the Board.

TREASURER AND CFO DAVID LEACH’S PRESENTATION ON PROPOSED FISCAL
YEAR 2026 BUDGET AND CONSIDER APPROVAL OF THE PROPOSED BUDGET:

Mr. Leach started his presentation by providing a history of HFSC’s revenue streams between FY 18-
FY25, reminding the Board that HFSC is designed to spend 100% of its cash by the end of each fiscal
year. Next, he explained how the funds were spent in FY24 versus FY25, which remained similar. For
the purpose of the budget proposal, Mr. Leach went into detail on how much the CoH provided in cash
over the last few years. For the new fiscal year, HFSC is asking the Board to approve a budget of $38
million, an 18% increase from last year. It is important to note that at the beginning of FY25, HFSC
had about one million dollars leftover from FY24 in addition to the funds granted by CoH.
Additionally, the ARPA funds will be discontinued. These two factors were taken into consideration
when creating a budget proposal for FY26. Next, from finance’s point of view, he presented the four
different options the CoH could select. Considering option #4, he showed detailed charts showcasing
how each departmental and staff expenses will increase in the upcoming fiscal year. The headcount
goal is to reach 250 employees. Like Dr. Stout mentioned, Mr. Leach is asking the Board to approve
option #4 as the budget proposal to submit to CoH for final approval.

Director Silverman made a motion to approve the proposed fiscal year 2026 budget. Director Corrales
seconded the motion, and the Board unanimously approved the budget proposal, option #4.

QUALITY DIRECTOR JACKELINE MORAL’S REPORT:

Mrs. Moral shared that the Quality division had the pleasure of hosting a visit with representatives from the
Colorado Bureau of Investigation (CBI) to learn more about the Blind Quality Control program. In the
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10.

11.

wake of alleged data manipulation by a former DNA analyst, CBI is interested in implementing their own
blind program and possibly collaborating with HFSC in a sample and data sharing exchange program in
the future. Another update is that the Quality division finalized the HFSC Management Review, an
evaluation process designed to assess the performance and overall health of a laboratory. The review also
checked to see if the processes and policies are still effective in meeting the company’s objectives, as well
as identify areas for improvement. Extracted from the review, a total of 184 nonconformance notifications
were submitted in 2024. Of the 184, 139 were closed with no-action-needed reports, where the impacts
were minimal, while 39 of these were incident reports, meaning the risks were higher. The remaining six
were handled with corrective action reports, of which one was disclosed to TFSC. Next, Mrs. Moral notified
the Board of the upcoming 2025 Internal Audit season, which begins in March. The purpose of the audit is
to evaluate all seven technical sections and CS/CM to ensure each section is demonstrating compliance
with all accreditation requirements, HFSC’s quality manual, OSAC registry standards, and respective
standard operating procedures (SOP). Mrs. Moral promised to present their findings and results with the
Board in the upcoming board meetings. Lastly, she discussed the two disclosures that were submitted to
TFSC, which Dr. Stout covered in his presentation.

EXECUTIVE SESSION TO DELIBERATE OR HEAR PERSONNEL MATTERS
RELATED TO A PUBLIC OFFICER OR EMPLOYEE:

At this time, the HFSC board of directors proceeded into a closed meeting, also known as an executive
session, as permitted by the Texas Open Meeting Act (Texas Government Code Sections 551.071), to
discuss personnel matters and deliberate the employment, reassignment, or dismissal of a public officer
or employee. Vice Chair Baird closed the open meeting at 10:28am, then convened the executive
session at 10:39am.

ADJOURNMENT:

Director Silverman made a motion to adjourn the meeting. Director Corrales seconded the motion. The
meeting adjourned at 10:41am.

The undersigned secretary of the board hereby certifies the following are true and correct minutes of the
March 14, 2025 public meeting of the board.

By:

Natalee Veazey
Board Secretary
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HOUSTON FORENSIC SCIENCE CENTER, INC.
Regular Meeting of the Board of Directors
May 9, 2025 at 9:00 a.m.

Agenda Action 6. Consider annual appointment of corporate officers: Dr. Peter Stout as
Item No.: president, Dr. Amy Castillo as vice president, Mr. David Leach as treasurer
and Mrs. Natalee Veazey as secretary, and possible related action.

Subject: Annual appointment of HFSC corporate officers by the Board, as required
pursuant to HFSC’s bylaws.

Background: During the May 2024 meeting of the Board, HFSC’s corporate officers
(president, vice president, treasurer, and secretary) were re-appointed to
a one-year term, by unanimous vote. The officers presented for
appointment are as follows: Dr. Peter Stout as president, Dr. Amy
Castillo as vice president, Mr. David Leach as treasurer and Mrs.
Natalee Veazey as secretary.

Executive Pursuant to the Corporation’s Bylaws Section 5.01, the Board shall appoint
Summary: a President, a Vice President, a Secretary, and a Treasurer. The persons
appointed shall hold office until the next annual Board meeting, at which
time the Board shall appoint or reappoint each officer. Sections 5.03 - 5.06
of the Bylaws also provides a description of each officer’s duties. The
Board may appoint any person who is not a director of the Board, to serve
as a corporate officer.

Fiscal Impact: No anticipated additional fiscal impact.
Staff Staff recommends approval.
Recommendation:

By: Ellen Cohen, Board Chair

Legal review by General Counsel




HOUSTON FORENSIC SCIENCE CENTER, INC.
Regular Meeting of the Board of Directors
May 9, 2025 at 9:00 a.m.

Agenda Action 7. Consider the selection of the interim vice chair of the Board of Directors,
Item No.: and possible related action.

Subject: Annual selection of the Vice Chair of the Board.

Background: Pursuant to Board Resolution 2020-001, the Board designated the selection of

the Vice Chair of the Board to occur on an annual basis, during the meeting of
the Board at which the annual appointment of corporate officers also occurs.
During the May 2024 meeting of the Board, Director Joni Baird was
unanimously selected as the interim vice chair of the Board, pending the
appointment of the new Chair of the Board by City Council.

On September 24, 2024, Director Ellen Cohen was appointed by City Council
to serve as the Chair of the Board of Directors. Subsequently, during
the November 8, 2024 Board meeting, the Board unanimously selected
Director Joni Baird to serve as the Vice Chair until the next annual
appointment of the position in 2025.

Executive Pursuant to the Corporation’s Bylaws Section 2.04, the Vice Chairman of the
Summary: Board shall be selected from among the directors of the Board. The Vice
Chair shall perform the duties and exercise the powers of the Chairman upon
the Chairman's death, absence, disability, resignation, or inability to perform
the duties of the office.

Pursuant to Board Resolution 2020-001, the Vice Chair shall hold said position
until the next annual meeting of the Board, at which meeting the Corporate
Officers are appointed.

Fiscal Impact: No anticipated additional fiscal impact.
Staff No recommendation.
Recommendation:

By: Ellen Cohen, Board Chair

Legal review by General Counsel




President’s Report

May 9, 2025




Notable updates

* Matterport launch

* Equipment training
occurred this week for
CSls

* Practice scans and
competency testing
scheduled over the
next 4 weeks

* Property construction

* Move to 12th floor
complete, basement
construction in
permitting and on
target for completion in
late summer 2025

* Loading dock complete-
end of May

* Training
e 2 analysts have been

signed off in Seized
Drugs

* By August of 2025, 4
new DNA analysts will
be signed off. By early
2026, another 3 will be
signed off



“Backlogs” (over 30 days
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National Grant Funding

* US DOJ rescinded S811M in grant funding

* Forensic Technology Center of Excellence canceled. Decades long project for
technology evaluation, transitioning and training in forensics.

» Capacity Enhancement Backlog Reduction (CEBR) grant solicitation still has
not released. Will mean a likely delay in funding release and gaps in funding

* Unclear if any R&D, public lab, fellowship and postdoc or any other funding
programs will be released at all.

e US Rep Lizzie Fletcher selected our proposal for an FY26 Community
Funded Program submission.

* Resources to try and address the legacy drug cases in storage that never had
lab tests.




Texas Legislative Update

* SB1620/HB5293 Texas Forensic Analyst Apprentice Program
* Passed the Senate
* Heard in the House (last week). Pending a committee vote.

* SB1660 Relating to the retention and preservation of toxicological
evidence of certain intoxication offenses.
* Voted favorably from Senate Criminal Justice. Recommended to the
Local/uncontested Calendar

 HB1280 Relating to a waiver of the preservation of evidence and the
return of a seized weapon in a criminal case

* Reported favorably from House Criminal Jurisprudence




Texas Legislative Update

 SB3 “THC ban” (the senate version)
* Passed the senate
* Near total ban of all cannabinoids except CBD and CBG

* For forensic labs
* Would mean qualitative testing and detection only for reporting
e Clear analytical pathway
* Unclear if it would increase the number of cases

* SB3 “THC regulation” (the house version
* Passed out of house state affairs
* Bans hemp inhalables
* LOTS of regulatory framework for edibles and beverages

* For forensic labs
* Have to quant delta 9 THC similar to currently
e Clear analytical pathway
* Unclear the impact on number of cases
* 25% of TABC feed for hemp product directed to forensic labs




Qiagen update




Review of Qiagen Manufacturing Issues

MTL buffer
misplaced, should be

Low or no DNA
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Review Process and Blind prior to testing prior to testing

Program



Lot F* narrowed down
as main problem

* 43 impacted samples

e Tested over 3-month time frame June
2024 — July 2024

» Samples extracted on 6 different dates

e Samples extracted by 3 different
analysts

» Samples were in 13 different batches

» Samples were extracted on 5 different
instruments

This issue does not seem to be a SigSci
problem

*Lot F is cartridge lot 178019172 and kit lot 178020200
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e HFSC paused outsource testing with SigSci

* Determined root cause of extraction problem could be a Qiagen
manufacturing issue

e Qiagen worked with SigSci to develop a testing plan evaluate
instruments and chemistry

* 340 samples were tested at SigSci across all their EZ1 and EZ2

Slgnatu e instruments
] * Blood and semen samples were tested
SC | e n Ce * Dilution sets were also tested to evaluate potential low
| yield
ACt | O n S  Different lots of DNA Investigator kits were utilized (Old,
New, and Bad)
Ta ke ﬂ * 24 samples sent to HFSC to evaluate data from 2 different

labs for consistency

» 87 HFSC created/tested blind cases were sent to SigSci for re-
testing

* No issues identified with instruments or staff, results of testing
was as expected

* Resumed outsource testing with SigSci




* Evaluating other non-cartridge-based extraction platforms

* Variability concerns with cartridges
* QC of one cartridge may not be a reflection of all

H FSC cartridges rec’d in lab
laboratory

e Change QC process to use lower input of DNA (1:75
dilution) to evaluate performance with low yield samples
Ch 3 nges  Establish pass/fail range based on quant value during QC
* This process can also show performance over time
from lot to lot is consistent

* More stringent visual inspection of each cartridge needed
prior to use




HFSC actions

taken

Despite the Qiagen customer letter there seems to be
other impacted lots

 SigSci Lot F not included in customer letter (nor any of
the other 5 lots)

HFSC nor SigSci received any of the lots included in the
Qiagen customer letter

HFSC disclosed to the Harris County District Attorney’s
Office & Fort Bend County District Attorney's Office due to
the issues seen at SigSci and the info in the customer letter

Focus on Qiagen timeframe February — October 2024

Have identified potentially impacted cases, however a
case-by-case audit is required to verify if a case was in fact
impacted

HFSC will coordinate retesting for impacted cases



HFSC actions

taken, con’t

HFSC has used EZ1/EZ2 kits for ~15 years

For ~15 years of internal quality checks, performance checks,
proficiency tests, and blind quality control tests, samples have given
expected results

Internal process to check for unintuitive results
* No trends identified
All internal checks balances have worked as expected to suggest

reagents used in our laboratory have NOT been impacted by a gross
manufacturing issue

Low or no DNA recovery from a sample may not always be the result
of a manufacturing issue; sampling or a rare one-off processing issue
could arise

* HFSC utilizes ~half of the sample for testing in most cases
e Sample remains for retesting or future testing

* To limit bias, HFSC has minimal case information and generally
does not know the impact of a sample on a case

* If low or no DNA recovery was the original result; stakeholder
should contact HFSC to discuss if additional testing may be an
option



Company Goals 2025-2026




COMPANY GOAL #1: All sections (technical and support) hit their section production goal(s). Each section’s goal reflects working towards stakeholder needs and
producing quality work.

C:9orlessof 14
*B:10-11 of 14
*A: 12-13 of 14
*A+:14 of 14

COMPANY GOAL #2: All sections (technical and support) hit their section quality goal(s). Each section’s goal reflects working towards improving reliability and
robustness.

C:9orlessof 14
*B: 10-11 of 14
*A: 12-13 of 14
*A+:14 of 14

COMPANY GOAL #3: 4.5- 5.0 years average company-wide employee tenure for the review year.

C: 3.9 years- Below

*B: 4.0 years—4.4 years
eA: 4.5years—5.0years
eA+:5.1 years - Above

COMPANY GOAL #4: Lay the foundation for a multi-year records management project. This will include in year 1 to train staff and develop processes to be followed in
subsequent years. To accomplish this the documents, both paper and electronic that fall under the categories Administrative Policies, Training Manuals, and Staff
Meeting Notes will be located, aligned with the retention policy and disposition determined. If disposition is to keep, paper records in these categories will be
digitized.

A: Completed for 2 of the 3 categories (Administrative Policies, Training Manuals, and Staff Meeting Notes)- along with documented training completed and processes mapped out for the next categories of
documents using lessons learned from year 1 work.




April 2025 Operations Data




April 2025 Company Overview

HFSC Turnaround Time (TAT)

TAT Date Range*

Porter Lee Justice Trax
47172025 4/30/2025 47172024 47302025
Analysis TAT Overall TAT

21 97

* Both Porter Lee and Justice Trax date ranges MUST be set to the
same date range
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April 2025 Company Overview

Avg Age of Open Requests (Days)

N
HFSC AV Examinati.. D
Blood Alcohol | IRE!

i s HFSC 16 63

84 74 77
Seized Drug... =
. . . NIBIN Outso.. Analysis TAT|Overall TAT

Turnaround Time (Past 30 Days)

Firearms Ex... AVE o
February = March Apri NIBIN Only xamination
2025 2025 2025 Seized Drug...
S / Toxicology NIBIN Only
Latent Proce... Firearms Examination
Outsourc.. - Toxicology 0.
DFL IBHT Notification
Outsourc... - CsU VEE
. CsU Respon.. Toxicology Outsource
Screening - IBHT Notifica.
Latent Print . CSU Response
DFL
Req ueslt Backlog Latent Comparison
Blood Alcohol

Latent Processing

Seized Drugs Examinati...

Toxicology

DNA DMNA

Seized Dru..

m Qutsource Technical R...

Screening 7

el

Latent Co... I

Screening
Toxicology ... 16

Outsourc... Qutsourced - DNA

Section/Service Backlog Present if =15 requasts are in the Backlog CoDIs _

NIBIN Only
Outsourc...
Firearms E_.




Key for Dashboard Section Pages

Center of ring=total pending cases
Ring=breakdown ofjage for all pending cases

Seized Drugs Examination All
Avg Age of Backlog (days):
Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)

I v
. Days Old
Unassigned ~— 175 ®0-15 ! v
Goal: 100 (-523%) Goal: 100 (+77%) 220 —. . ’ .

®15-30

# Pending Tech # Pending Admin Goal: 14,15 Goal: 14,15
: Draft 11 31-60
Pending work — 654 o Overall TAT Analysis TAT
5\/ 3« - ®91-120 (Past 90 Days) (Past 90 Days)
Tech 10 53 —
Goal: 50 (+90%) Goal: 50 (+94%) 54 s ®>121 3 ’I 8 | ZI_ é\/
Admin 14 Goal= Threshold for the max # of requests in each bucket Avg Age (day5)= 8 9 Goal: 14, 15 Goal: 14,15
TAT by Phase of Work (MTD) Month to Date
... s e _
Received
time (days) by — TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)

phase of work

Completed

Received

TAT= Turnaround Time MTD= Month to date = Backlogged Requests = Requests open over 30 days

—




Key for Dashboard Historical Pages 1/2

Date Range
8/1/2018 8/31/2019
Total TAT by Month

@ Rec'd-Assign TAT @ Assigned TAT @ Total TAT

—

30 276
20
[ 209
10
0
February 2019 March 2019 April 2019 May 2019 June 2019
Data broken
down by Requests Completed
month
38 38 i
—

February 2019 March 2019 April 2019 May 2019 June 2019

@ Reguests Completed w/in 30 Days ®Requests Completed = 30 Days Old @Total Completed

TAT= Turnaround Time

July 2019

July 2019

August 2019

August 2019

Type of testing

\ Request Type
Firearms Examination e
Pricrity Type R e p 0 rt
All v ‘t%e

Selected Time Frame Averages

26.11

Total TAT (Rec'd-Compl.) Avg

16.08

Assigned TAT (Asgmt.-Compl.) Avg

Overall average
for the selected
date range

Received to Complete
238

Requests Completed

71

Requests Completed = 30 Days Old

29.83 %

% Completed > 30 Days Old

Requests more than 30 days old are considered
o be backlogged requests

20



Key for Dashboard Historical Pages 2/2

Service Priority Type

Type Of testing —® Seized Drugs Examination Al '

Received Filter

81,2018 8/31/2019

N
Report type O O

Received by Month . 7
Total Received
Overall
e 7 6 8 9 average for
’ the
e Received ber Month (Ava)* selected
eceilve er vion \'J
P (Avg) date range
500
591
BAugust  September October  MNovember December  January February March April 2019 May 2019 June 2019 July 2019 August _
Data broken 2018 2018 2018 2018 2018 2019 2019 2019 2019
Completed Filter
down by __ P
month 8/1/2018 8/31/2019
Completed by Month ]
— Total Completed Overall
650 7 7 2 8 average for
oo ' the
selected
550 Completed per Month (Avg)” date range
500 5 9 4
T aso
August September  October  Movember December  January February March April 2019 May 2019 June 2019 July 2019 August * months with zero activity are not calculated into

2018 2018 2018 2018 2018 2019 2019 2019 2019 the average

21



Client Services and Case
Management (CS/CM)




CS/CM — April Evidence Handling

Total Time by Section (Hours) Total Items by Section

See Time Categories by Section slide for breakdown
197 182,08  ,¢,

N

62 39

2.52

129

1511

36.23
67.33

H Other
M Seized Drugs
521

B Morgue Run
B Firearms

Biology
H Toxicology
M Latent Print Comparison

M Digital & Multimedia

M Latent Print Processing

40.57

930



CS/CM — April

Requests by Type

Other, 4 | | Subpoena for Records,

Discovery, 8

Discovery, 19

[ Request for records,
316

3914Request, 7 | 3
Supplemental — Chapter 64, 0

450

400

350

300

25

o

20

o

15

o

10

o

5

o

o

Administrative

Subpoenas & Records Requests

Subpoenas

Records Requests

M January M February m March April



Time Categories — April Evidence Handling

25
20
15
H Toxicology
B Seized Drugs
H Other
10 H Morgue Run
M Latent Print Processing
M Latent Print Comparison
Firearms
5 H Digital & Multimedia
Biology
-
m u I I I 1110
0 [ | . | .
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Servi Priority Type
ervice BT 70 Backlogged Requests: 0

CSCM Tox Accession A All
Avg Age of Backlog (days): (Blank)

Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Accessioning TAT
(Pending) (MTD) (MTD)
O« O¢
Days Old
=06 06
Unassigned 0 Goal: 150 (+100%) Goal: 3 (+100%) o . X
# Pending Admin Goal: 5,10 Goal: 5,10
0 31-60 Overall TAT Accessioning TAT
Draft 0 61-90 (Past 90 Days) (Past 90 Days)
v ®91-120
_ Goal: 60 (+100%) @z 0 6¢ 0 4"
Admin 0 . .
Goal= Threshold for the max # of requests in each bucket Avg Age (days): ( B la n k) Goal: 5,10 Goal: 5,10
Accessioning TAT is TAT for request received to assigned.

TAT by Phase of Work (MTD) Month to Date
T e
Received
® Assign TAT @ Draft TAT @ Admin Review TAT
TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)
Completed

0.4 [i1i] 0.1
Received




Date Range Request Type

4/1/2024 4/30/2025

CSCM Tox Accession s
Total TAT by Month
@ Rec'd-Assign TAT @ Assigned TAT — Total TAT Priority Type
20 All hd

Selected Time Frame Averages

1% " 18
12
11
1.0 07
@ 0.97
0.5 Total TAT (Rec'd-Compl.) Avg
a 022

Assigned TAT (Asgmt.-Compl.) Avg

April 2024 May 2024 June 2024 July 2024 August 2024 September  October November December January February  March 2025 April 2025
2024 2024 2024 2024 2025 2025

Requests Completed

362
326 318
284 298 304 289
261 27 240
220 230 220
—
[ 240

Apnl 2024 May 2024 June 2024 July 2024 August 2024 September October Nowvember December Januar Februa March 2025  April 2025 .
: ! ! : 2024 2024 2034 2024 202; 2025'1‘:’ : Requests maore than 30 days old are considered

to be backlogged requests

Received to Complete
3619

Requests Completed

10

Requests Completed > 30 Days Old

0.28 %

% Completed > 30 Days Old

®Requests Completed w/in 30 Days ®Requests Completed > 30 Days Old @Total Completed




Servi Priority T i i
ervice nonty lype Received Filter

CSCM Tox Accession N All hd
47172024 4/30,2025

O—O

Total Received

Received by Month

| 3,612
Received per Month (Avg)*
250

278

April 2024 May 2024 June 2024 July 2024 August  September October  November December  January February March April 2025
2024 2024 2024 2024 2024 2025 2025 2025

Completed Filter

47172024 4/30/2025

O——0O

Total Completed

Completed by Month

400
3,619
r
300
Completed per Month (Avg)*
278
230
200 220 220
April 2024 May 2024 June 2024 July 2024 August  September  October  Movember December  January February March April 2025 * months with zero activity are not calculated into
2024 2024 2024 2024 2024 2025 2025 2025

the average




Servi Priority Type
ervice LEFILT LS Backlogged Requests: 0

(Blank)

Avg Age of Backlog (days):

Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Accessioning TAT
(Pending) (MTD) (MTD)
0 y 0 y
Days Old
Goal: 3 (+100%) Goal: 5 (+100%) @0 O 0\/ O 0‘/
Unassigned U cal + cal + ) - -
# Pending Admin ®16-30 Goal: 5,10 Goal: 5,10
0 31-60 Overall TAT Accessioning TAT
Dratt 0 61-90 (Past 90 Days) (Past 90 Days)
v ®91-120
121
Admi 0 Goal: 10 (+100%) ® 2 3¢ 0 Ox/
min n
Goal= Threshold for the max # of requests in each bucket Avg Age (days): (B la n k) Goal: 5,10 Goal: 5,10
Accessioning TAT is TAT for request received to assigned.

TAT by Phase of Work (MTD) Month to Date

Completed

Received

@ Assign TAT @ Draft TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)

Completed

Received




Date Range Request Type

4/1/2024 4/30/2025 CSOM Tox Reiecti o
ox Rejection
Total TAT by Month !

@ FRec'd-Assign TAT @ Assigned TAT —Total TAT Priority Type
304 All N
30
Selected Time Frame Averages
20
10 Total TAT (Rec'd-Compl.) Avg
32 33 27
00 00 00 0.0 00 038 04 04 00
. e . — 3.77
April 2024 May 2024 June 2024 July 2024 August 2024 September  October  November December  January  February  March 2025  April 2025 Assigned TAT (Asgmt.-Compl.) Avg

2024 2024 2024 2024 2025 2025

Requests Completed
Received to Complete

21
16 154
15 14 Reguests Completed
12 12 3
10 10 Reguests Completed > 30 Days Old
g 7
6 | 1.95 %
. 5 9% Completed > 30 Days Old
: : n E n

April 2024 May 2024 June 2024 July 2024 August 2024  September October November  December Januar February  March 2025 April 2025 B
. 4 ! ¢ 2024 2024 2074 074 202; e ¢ Requests more than 30 days old are considered

to be backlogged requests
@ Requests Completed w/in 30 Days ®Requests Completed = 30 Days Old @ Total Completed




Service Priority Type i i
y Typ Received Filter

CSCM Tox Rejection hd All e
4/1/2024 4/30/2025

O—O

Total Received

Received by Month

20
153
10
Received per Month (Avg)*
5
5 12
0
April 2024 May 2024 June 2024 July 2024 August  September October  November December  January February March April 2025
2024 2024 2024 2024 2024 2025 2025 2025

Completed Filter

4/1/2024 4/30/2025

O——0O

Total Completed

154

Completed by Month

[

20
15
Completed per Month (Avg)*
'3 12
3
April 2024 May 2024 June 2024 July 2024 August  September  October  MNovember December  January February March April 2025 * months with zero activity are not calculated into
2024 2024 2024 2024 2024 2025 2025 2025

the average




Seized Drugs

32



Servi iori _
SEvice Priority Type Backlogged Requests: 1527
Seized Drugs Examination All

Avg Age of Backlog (days): 224
Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)
| 249
| 19260 53
Unassigned ©0-15 I o
Goal: 100 (-1826%) Goal: 100 (+47%) 223 ) ’ )
®16-30
Draft 21 # Pending Tech # Pending Admin 906 1160 Goal: 14,15 Goal: 14, 15
ra =
1 9 9 9 61-90 Overall TAT Analysis TAT
275
'] 9 y '] y oo (Past 90 Days) (Past 90 Days)
Tech 7
198 9121
Goal: 50 (+62%) Goal: 50 (+98%) 148 ‘I O ’] 2 ! 4 8‘/
Admi . .
min 1 Goal= Threshold for the max # of requests in each bucket Avg Age (days): 1 7 5 Goal: 14 15 Goal: 14, 15

TAT by Phase of Work (MTD) Month to Date

30 Day Avg (Over Past 90 Days)

Completed

125.9

Received
@ Assign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days)

Completed

Received




Service Priority Type Backlogged Requests: 900

Seized Drugs Examination
Avg Age of Backlog (days): 399

Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)
24
I
| H36 16~ n L oo
Unassigned ad ®0-15 | g
Goal: 100 (-436%) Goal: 100 (+84%) '
45 ®16-30 - -
Oraft 6 # Pending Tech # Pending Admin 2160 Goal: 14, 15 Goal: 14, 15
ra -
29 6190 Overall TAT Analysis TAT
O . O\, (Past 90 Days) (Past 90 Days)
182 ®91-120
Tech 0
®-121
Goal: 50 (+100%) Goal: 50 (+100%) ‘I 3 4 8 : 6 8\/
Admi . -
e 0 Goal= Threshold for the max # of requests in each bucket Avg Age (days): 363 Cout 1415 Cout 1415
TAT by Phase of Work (MTD) Month to Date
Completed
102.2 33

30 Day Avg (Over Past 90 Days)

@ Assign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days)

Completed

128.0

Received




Date Range Request Type

4/1/2024 4/30/2025

Seized Drugs Examination

Total TAT by Month

@ Rec'd-Assign TAT @ Assigned TAT —Total TAT Priority Type
200 All hd
138.7 1803 144.6
150 1344 : 1299 =
1167 ' Selected Time Frame Averages
948
100 877 802 896 1 1 0 66
-333 :
50 R Total TAT (Rec'd-Compl.) Avg
D 5.12
April 2024 May 2024 June 2024 July 2024 August September October Mowvember December January February  March 2025  April 2025 Assigned TAT (Asgmt.-Compl.) Avg

2024 2024 2024 2024 2024 2025 2025

Requests Completed

411
377 380
308 200
288
271 - 270 256
2
mm
27
127
(58 |

April 2024 May 2024 June 2024 July 2024 August 2024 September October Movember  December January February  March 2025 April 2025
2024 2024 2024 2024 2025 2025

Received to Complete

3804

Requests Completed

2870

Requests Completed > 30 Days Old

75.45 %

% Completed > 30 Days Old

277

Requests more than 30 days cld are cansidered

to be backlogged requests
@ Requests Completed w/in 30 Days @ Requests Completed = 30 Days Old @ Total Completed
















































































































Digital Multi-Media




Service Priority Type Backlogged Requests: 3

AV Examination Vv All
Avg Age of Backlog (days): 60

Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)
1
. 2 v 3 v Days Old
Unassigned 2 ©0-15 I I
Goal: 15 (+86.67%) Goal: 5 (+40%) ’ ’
®16-30 : -
Draft # Pending Tech # Pending Admin 1160 Goal: 45, 46 Goal: 45, 46
ra a
2 61.90 Overall TAT Analysis TAT
- 2\, 0\, o (Past 90 Days) (Past 90 Days)
Tech
®:121
Goal: 5 (+60%%) Goal: 5 (+100%) 2 6 4 6 : 44 9\/
Admin 0 ) . : ’
Goal= Threshold for the max # of requests in each bucket Avg Age (days): 3 4 Goal: 45, 45 Goal: 45, 45
TAT by Phase of Work (MTD) Month to Date
249 610

@ Assign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)

Completed

19.7 413 25




Date Range
9 Request Type
4/1/2024 4/30/2025

AV Examination N

Total TAT by Month

@ Rec'd-Assign TAT @ Assigned TAT —Total TAT Priority Type

100 All hd

770
545 - 290
50 430
460 |
=] = ﬁlllll
0

April 2024 May 2024 June 2024 July 2024 August September  October November December January February  March 2025 April 2025
2024 2024 2024 2024 2024 2025 2025

Selected Time Frame Averages

30.7 51 06

Total TAT (Rec'd-Compl.) Avy

27.74

Assigned TAT (Asgmt.-Compl.) Avg

Requests Completed

B Received to Complete

50
A
3
o]elo

Requests Completed
Requests Completed > 30 Days Old
April 2024 May 2024 June 2024 July 2024 August 2024 September QOctober Movember  December Januar February March 2025  April 2025 .
3 ! ! 7 . ! ! g Requests more than 30 days old are considered

54.00 %

% Completed > 30 Days Old

2024 2024 2024 2024 2025 2025
to be backlogged requests

@ Requests Completed w/in 30 Days ®Requests Completed > 30 Days Old @Total Completed




Service Priority Type N -
y P Received Filter

AV Examination e All hd
47172024 4/30,2025

O—O

Total Received

Received by Month

10
5
Received per Month (Avg)*
0 4
April 2024 May 2024 June 2024 July 2024 August  September October  November December  January February March April 2025
2024 2024 2024 2024 2024 2025 2025 2025

Completed Filter

44172024 4/30/2025

O———0O

Total Completed

Completed by Month

0
5
Completed per Month (Avg)*
0 1 1 1 1
April 2024  May 2024 June 2024 July 2024 August  September  October  November December  January February March April 2025 * months with zero activity are not calculated into
2024 2024 2024 2024 2024 2025 2025 2025

the average




Service Priority Type Backlogged Requests: 2
Avg Age of Backlog (days): 40
Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)
. 2 v 3 v Days Old
Unassigned 2 ®0-15 2 2 7\/ ] 8 9~/
Goal: 50 (+96%) Goal: 5 (+40%) . .
©16-30
Draft # Pending Tech # Pending Admin 3160 Goal: 45, 46 Goal: 45, 46
4 61.90 Overall TAT Analysis TAT
I '] y 'I y o (Past 90 Days) (Past 90 Days)
Tech 1 1
9121
Goal: 5 (+80%) Goal: 5 (+80%) ‘| 9 O\/ ‘| 5 4\/
Admin 2 ; H 1 8 . .
Goal= Threshold for the max # of requests in each bucket Avg Age (days): ol 45, 45 ol 45, 45
TAT by Phase of Work (MTD) Month to Date

Completed

@ Assign TAT @ Draft TAT @ Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)

Completed

16 143 0.8




Date Range Request Type

47172024 4/30/2025
DFL A

Total TAT by Month

@ Rec'd-Assign TAT @ Assigned TAT —Total TAT Priority Type

30 All hv

227

218

20 Selected Time Frame Averages

213 207
178
145 152 150 124
10 S
l .
0

April 2024 May 2024 June 2024 July 2024  August 2024 September  October November December January February  March 2025  Apnl 2023
2024 2024 2024 2024 2025 2025

17.33

Total TAT (Rec'd-Compl.) Avyg

9.89

Assigned TAT (Asgmt.-Compl.) Avg

Requests Completed

Received to Complete
204

21 21 21
17 [ 5 ] & 17 17
16 16
14 14 Requests Completed
12 29
10 . Requests Completed > 30 Days Old
4
i3 8 14.22 %
16 "
15 = @ % Completed > 20 Days Old
=

April 2024 May 2024 June 2024 July 2024 August 2024 September October November  December January February  March 2025  April 2025
2024 2024 2024 2024 2025 2025

Requests more than 30 days old are considered

10 be backlogged requests
©®Requests Completed w/in 30 Days @ Requests Completed > 30 Days Old @ Total Completed




Service Priority Type N -
y Typ Received Filter

DFL e All hd
47172024 4/30/2025

O—0O

Total Received

Received by Month

30
206

Received per Month (Avg)*
10

16

April 2024 May 2024 June 2024 July 2024 August September  October  Movember December  January February March April 2025

2024 2024 2024 2024 2024 2025 2025 2025

Completed Filter

47172024 4/30/2025

O——=O

Total Completed

Completed by Month

) - 204
17
5 14
Completed per Month (Avg)*
" 16
10
April 2024 May 2024 June 2024 July 2024 August  September  October  MNovember December  Jlanuary February March April 2025 * months with zero activity are not calculated into
2024 2024 2024 2024 2024 2025 2025 2025

the average




Crime Scene Unit




Service

CSU Response e

Longest Time in Phase
(Pending)

Unassigned 0

Admin 0

Priority Type

All

Backlogged Requests: 8

Avg Age of Backlog (days):

47

# of Unassigned

()~

Goal: 0

# Pending Tech

24

Goal: 30 (+20%)

# Pending Draft

26

Goal: 30 (+13.33%)

# Pending Admin

()

Goal: 0

Goal= Threshold for the max # of requests in each bucket

Pending Requests Overall TAT
(MTD)
Days Old
= 222
®16-30 ’
Goal: 30, 31
10 31-60
61-90 Overall TAT
Past 90 D
32 991120 ( as ays)
@121
212~
Avg Age (days): 1 5 Goal: 30,31

Analysis TAT
(MTD)

22.1

Goal: 30, 31

Analysis TAT
(Past 90 Days)

212

Goal: 30, 31

TAT by Phase of Work (MTD)

@ Assign TAT @ Draft TAT @ Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days)

134

Month to Date

Completed

Received
30 Day Avg (Over Past 90 Days)

Completed

Received




Date Range

4/1/2024 4/30/2025

Total TAT by Month

@ Rec'd-Assign TAT @ Assigned TAT = Total TAT

30 319 | 265 st . o 258 s
- 210
20
210 201 205 |
10
0

April 2024 May 2024 June 2024 July 2024 August 2024 September  October MNovember  December January February  March 2025  Apnl 2025
2024 2024 2024 2024 2025 2025
Requests Completed
141
123 127
118 119
103 12
N o o BL5Y
ol
=
83 82 @
= o oo
Apnl 2024 May 2024 June 2024 July 2024 August 2024 September October MNovember  December January February  March 2025  April 2025
2024 2024 2024 2024 2025 2025

© Requests Completed w/in 30 Days ®Requests Completed > 30 Days Old @Total Completed

Request Type
CSU Response '
Priority Type

All hd

Selected Time Frame Averages

24.41

Total TAT (Rec'd-Compl.) Avg

24.32

Assigned TAT (Asgmt.-Compl.) Avg

Received to Complete
1377

Requests Completed

307

Reguests Completed > 30 Days Old

22.29 %

% Completed = 30 Days Old

Requests more than 30 days old are considered
to be backlogged requests



Service Priority Type N _
y Typ Received Filter

CSU Response hd All A
47172024 4/30/2025

O—O

Total Received

1,355

Received per Month (Avg)*

. 104

April 2024 May 2024 June 2024 July 2024 August  September October November December  January February March April 2025
2024 2024 2024 2024 2024 2025 2025 2025

Received by Month

147

150

100

Completed Filter

4/1/2024 4/30/2025

O—O

Total Completed

1,375

Completed per Month (Avg)*

- 106

April 2024  May 2024 June 2024 July 2024 August September  October  November December January February March April 2025 * months with zero activity are not calculated into
2024 2024 2024 024 2024 2025 2025 2025
20 024 024 20 024 125 025 [ the average

Completed by Month

150 141




Service Priority Type Backlogged Requests: 3

CSU VEB hd All
Avg Age of Backlog (days): 43

Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)
. O v 5 v Days Old
Unassigned 0 ®0-15 2 ] ] W 2 1 1 W
Goal: 0 Goal: 30 (+83.33%)
©16-30 ’ :
Draft # Pending Tech # Pending Admin 1 1160 Goal: 30, 31 Goal: 30, 31
55 6190 Overall TAT Analysis TAT
3 9 ! 0 . oo (Past 90 Days) (Past 90 Days)
®-121
Goal: 30 {-30%) Goal: 30 (+100%) 2 6 4\/ 2 é 4\/
Admin 0 ; H 1 5 . .
Goal= Threshold for the max # of requests in each bucket AVQ Age (days)' Goal: 30 31 Goal: 30, 31
TAT by Phase of Work (MTD) Month to Date
Completed
15.7 5.4

Received

30 Day Avg (Over Past 90 Days)

@ Assign TAT @ Draft TAT @ Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days)

Completed

18.0 B4
Received




Date Range Request Type

4/1/2024 4/30/2025

CSU VEB ~
Total TAT by Month
@ Rec'd-Assign TAT @ Assigned TAT = Total TAT Priority Type
o Al v
331
315 110
. 290 29.1 287 382
238 Selected Time Frame Averages

B 219
) i I i e
D 27.82

April 2024  May 2024  June 2024  July 2024 August2024 September  October  November December  January  February March 2025 April 2025 Assigned TAT (Asgmt.-Compl.) Avg

2024 2024 2024 2024 2025 2025

Requests Completed

65
56 56
53
52
“ 45 43 46
38 25 &
o 31 30
25
-
37

April 2024 May 2024 June 2024 Juby 2024 August 2024 September October November  December Januar Februa March 2025  April 2025 3
: ! . ? '32024 2024 2004 2024 202; 202;“" : Requests more than 30 days old are considered

to be backlogged requests

Received to Complete
588

Requests Completed

204

Requests Completed > 30 Days Old

34.69 %

% Completed > 30 Days Old

@ Requests Completed w/in 30 Days ®Requests Completed = 30 Days Old @ Total Completed




Service Pricrity Type N -
y Typ Received Filter

CSU VEB b All hdl
47172024 4/30/2025

O—0O

Total Received

Received by Month

60
604
40 Received per Month (Avg)*
: Lb
30
April 2024 May 2024 June 2024 July 2024 August September  October  November December  January February March Apnl 2025
2024 2024 2024 2024 2024 2025 2025 2025

Completed Filter

47172024 4/30/2025

O——0O

Total Completed

588

Completed per Month (Avg)*

42

March  April 2024 May 2024  June 2024  July 2024  August  Septemb.. October MNovember December January  February March  April 2025 * months with zero activity are not calculated into
2024 2024 2024 2024 2024 2024 2025 2025 2025

Completed by Month

[

A7)
U

the average










Quality Updates

The data from the “Blind Testing in Firearms
(2022)” paper was used recently in an article
published in April in the Journal of Forensic
Sciences.

The authors of the HFSC paper collaborated with gl
Nick Scurich and Thomas Albright to publish a FORENSIC
paper titled “The Hawthorne effect in studies of SCIENCES

firearm and toolmark examiners.”

This article highlights how crucial it is to use blind
testing methods in forensic labs to get reliable
evaluations of analyst performance and reduce
the impact of observer bias and the Hawthorne
effect.













Forensic Biology

Voted: No Further Action Needed

Accidental upload of two blind quality control DNA samples
iInto CODIS

Profiles immediately removed from CODIS upon discovery
No investigations impacted

Implemented changes in the process when analysts seek
support from the CODIS Unit for uploading profiles into
CODIS, as well as now labeling electronic cases files as
"Blinds" to prevent their re-upload




Crime Scene

Voted: No Further Action Needed

* CSl Trainee conducted unsupervised casework without
authorization

* Only authorized to conduct casework under
supervision and not yet been authorized for
independent casework




Detailed Data
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Blind Quality Controls Completed

Forensic Discipline

Toxicology
Seized Drugs
Biology

Firearms
Firearms
Blind Verification

Latent Print Processing

Latent Print Comparison

Latent Print Blind Verification

Multimedia
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16 (BAC)
1 (Drugs)
9
0 (DNA)
4 (screening)
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April
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5
0 (DNA)
2 (screening)
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2025 Testimony Monitoring

. . Testimony Monitored vs. Unmonitor
Testimonies by Month estimony Monitored vs. Unmonitored
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2025 Testimony Data

Time Spent in Court Waiting Hours by Section

Firearms, 35

Toxicology, 39

(

//_ Latent Prints, 6

Seized Drugs, 28

Crime Scene, 94

\ Biology, 42

O Hours on Stand M Hours Waiting to Testify \Multimedia, 5




Performance Monitoring

In Progress,

40% ~

Not Received,
47%

Completed,/
13%




Quality Division Notifications

Corrective Actions and Incidents

MNotification
Date

Tracking
Number

Summary of Motification

An analyst from an external vendor laboratory informed the Assistant District Attorney
during a pre-trial meeting that discrepancies had been identified in her testimony
2025-005 Biology,/DMNA Incident 3/4/2025 related to a non-HFSC case. It was determined that the analyst provided testimony in
only one HFSC case, and upon reviewing the transcript, it was concluded that her
testimony was technically correct, resulting in no impact on HFSC.

A DMNA product vendor issued a customer notification about sporadic issues identified
in their extraction cartridges, which may have resulted in lower-than-expected DMNA
2025-006 Biology,/DMNA Incident 3/4/2025 yields. In certain instances, the reagents failed to generate a DNA profile when one
would have been expected, resulting in results being reported as 'no DMNA' or
insufficient DMNA.'

An extraction reagent blank from a 2009 case exhibited allelic activity. While the
2025-012 Biology,/DMNA Incident 2/31/2025 source of the allelic activity cannot be conclusively determined the affected sample
was re-portioned and re-extracted.

During the review conducted by the screening supervisor for the case included in the
March negative item audit, it was noted that the staining results and comments made
by the auditing analyst for item=s 1.1 and 1.2 were inconsistent with the staining
documented by the original analyst.

2025-013 Biology,/ DM Incident 3/24/2025

Dwuring the internal audit, it was found that in two of the three cases involving scene
2025-015-14 Crime Scene Incident 4/24/2025 processing deviations, the documentation did not clearly indicate if the deviations had
received prior approval before they occurred.

During a postmortem review, a Firearms Examination report was identified needing
2025-008 Firearms Incident 2/13/2025 both administrative and technical corrections. The technical correction was minor and
did not impact the conclusions determined during examination.

HFSC'S Quality Division investigates nonconforming work and helps develop solutions in compliance with accreditation and legal standards.
For the purposes of this board report, Quality tracking numbers associated to nonconformances are subject to re-assignment based upon further
investigation and/or risk assessment.



Quality Division Notifications

Corrective Actions and Incidents

Notification
Date

Tracking
MNumber

Summary of Motification

A firearms analyst mistakenly placed incorrect HPD barcode labels on two test fire
2025-009 Firearms Incident 3/14/2025 envelopes from the same case. The items were then transferred to the Houston Police
Department (HPD) Property Room.

A MNIBIM Technician informed the Quality Division that the original electronic notes
taken during the processing of a firearm for NIBIN entry were not saved. As a result,
the firearm was returned to the HPD Property Room without the MNIBIN worksheet
being completed.

2025-010 Firearms Incident a/18/2025

Due to a Texas Forensic Science Commission (TFSC) complaint filed for another
laboratory, HFSC became aware that the method used for the identification of
tetrahydrocannabinel [THC) in non-plant material such as vape pens, edibles, oils, etc.
2025-014 Seized Drugs Incident 4/22/2025 may hawve incorrectly reported the presence of total THC. Laboratory reports did not
include language that the reported THC levels were not exclusively due to THC alone
but may hawve also included tetrahydrocannabinolic acid (THC-A), the acidic form of
THC.

HFSC'S Quality Division investigates nonconforming work and helps develop solutions in compliance with accreditation and legal standards.
For the purposes of this board report, Quality tracking numbers associated to nonconformances are subject to re-assignment based upon further
investigation and/or risk assessment.
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	Board of Directors Public Meeting
	Friday, November 17, 2023 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. APPOINTMENT OF  MS. NATALEE  VEAZEY AS CORPORATE  SECRETARY:
	4. PUBLIC  COMMENT:
	5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	6. CHAIRWOMAN  MITCHELL’S  REPORT:
	7. PRESIDENT AND CEO DR. PETER STOUT’S  REPORT:
	8. CONSIDER  APPROVAL  OF  THIRD  AMENDMENT  TO  FIRST  INTERLOCAL  AGREEMENT  BETWEEN  CITY  OF  HOUSTON  AND  HFSC:
	9. CONSIDER  APPROVAL  OF  FIRST  AMENDMENT  TO  SUBLEASE  BETWEEN  CITY  OF  HOUSTON  AND  HFSC:
	10. TREASURER AND CFO  DAVID  LEACH’S  PRESENTATION  ON  AUDITED FINANCIAL  STATEMENTS  FOR  FISCAL  YEAR  2023:
	Mr. Leach started his report by briefly describing the auditing process. Once each year, an independent auditing company performs an audit on HFSC’s financial records to ensure documents presented to the board and public are accurate. Prior to this ye...
	11. CONSIDER  APPROVAL  OF  BOARD  RESOLUTION 2023-001  RELATING  TO  REGION 8 EDUCATION  SERVICE  CENTER:
	Chairwoman Mitchell introduced the board resolution as a requirement for HFSC’s participation in the Region 8 Education Service Center’s interlocal purchasing system, program cooperative.  Mr. Leach explained that Region 8 has already vetted their ven...
	Director Baird made a motion to approve Board Resolution 2023-001 relating to HFSC’s participation in TIPS. Director Silverman seconded the motion, and the board unanimously approved the motion.
	12. CONSIDER  APPROVAL  OF  AN  INTERLOCAL  AGREEMENT  BETWEEN  REGION 8 EDUCATION  SERVICE  CENTER  AND  HFSC:
	Director Moore made first motion to approve the interlocal agreement between Region 8 Education Service Center and HFSC for HFSC to participate in TIPS and obtain cooperative purchasing services. Director Silverman seconded the motion, and the board u...
	13. CONSIDER  DELEGATING  AUTHORITY  TO  DR. STOUT  TO  NEGOTIATE  AND ENTER  A  INTO  A  CONTRACT  BETWEEN  CADRE  FORENSICS  AND  HFSC  FOR PURCHASE  OF  A  3D SCOPE:
	14. QUALITY  SPECIALIST  MRS. ASHLEY  LANKFORD’S  REPORT:
	With Mrs. Moral out of the office, Mrs. Lankford presented the quality report to the board.
	To begin, Mrs. Lankford gave an update on the blind quality control program for the months of September and October, in which both months exceeded expectations. Due to this program, HFSC is gaining a lot of positive attention from the forensic science...
	In addition, the quality section performed several audits during the first week of October. The first audit was a safety, security, and facilities internal audit. As a result, Ms. Lankford reported two nonconformances in 2022 where two analysts did no...
	Lastly, Mrs. Lankford shared highlights of the testimony monitoring program, a requirement of being accredited. Every employee who goes to court for testimony needs to be monitored. By the end of October 2023, a total of 76 employees went to court 217...
	15. EXECUTIVE  SESSION  TO CONDUCT  DR. STOUT’S  ANNUAL  EVALUATION:
	At this time, the HFSC board of directors proceeded into a closed meeting, also known as an executive session, as permitted by the Texas Open Meeting Act (Texas Government Code Sections 551.071), to discuss Dr. Stout’s annual evaluation. Chairwoman Mi...
	16. CONSIDER  APPROVAL  OF  DR. STOUT’S  ANNUAL  EVALUATION:
	17. ADJOURNMENT:
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	Board of Directors Public Meeting
	Friday, January 12, 2024 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. PUBLIC  COMMENT:
	4. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	5. CHAIRWOMAN  MITCHELL’S  REPORT:
	6. PRESIDENT AND CEO DR. PETER STOUT’S  REPORT:
	8. QUALITY  SPECIALIST  MRS. JACKELINE MORAL’S  REPORT:
	To begin, Mrs. Moral shared with the board that the quality division completed their monthly goals for November and December before giving an overview of all the blind quality controls submitted in 2023. She reminded the board that the goal of the bli...
	9. ADJOURNMENT:
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	Board of Directors Public Meeting
	Friday, March 08, 2024 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. PUBLIC  COMMENT:
	4. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	5. CHAIRWOMAN  MITCHELL’S  REPORT:
	6. PRESIDENT AND CEO DR. PETER STOUT’S  REPORT:
	7. CONSIDER  APPROVAL  OF  AN  INTERLOCAL  AGREEMENT  BETWEEN  THE CORPORATION  AND  TARRANT  COUNTY,  TEXAS  MEDICAL  EXAMINER’S  OFFICE FOR  FIREARMS  EVIDENCE  COPMARISON  OUTSOURCING  SERVICES:
	8. CONSIDER  APPROVAL  OF  THE  PURCHASE  OF  DNA  PROCESSING  EQUIPMENT  FROM  QIAGEN,  LLC  TO  BE  FUNDED  BY  THE  FY2023  BUREAU  OF  JUSTICE ASSISTANCE  (BJA)  COMPETITIVE  DNA  CAPACITY  ENHANCEMENT  AND  BACKLOG  REDUCTION  (CEBR)  FEDERAL  GR...
	9. TREASURER AND CFO  DAVID  LEACH’S  PRESENTATION  ON  PROPOSED FISCAL YEAR  2025  BUDGET  AND  CONSIDER  APPROVAL  OF  THE  PROPOSED  BUDGET:
	Mr. Leach began by explaining how he calculated the numbers presented, which is a combination of seven months of actual budget mixed with the projected  budget. Employment, vacancy positions, health insurance, and outsourcing costs are all considered...
	Director Cohen made a motion to approve the proposed fiscal year 2025 budget. Director Vasquez seconded the motion, and the board unanimously approved the motion.
	10. QUALITY  DIRECTOR JACKELINE MORAL’S  REPORT:
	To begin, Mrs. Moral announced that the Quality division met their blind quality control submission goals in January and February in all seven sections. CS/CM was officially accredited on January 24th with the ANSI National Accrediting Board’s (ANAB) ...
	11. EXECUTIVE  SESSION  TO DELIBERATE  OR  HEAR  PERSONNEL  MATTERS RELATED  TO  DR. PETER  STOUT,  PRESIDENT  AND  CEO:
	At this time, the HFSC board of directors proceeded into a closed meeting, also known as an executive session, as permitted by the Texas Open Meeting Act (Texas Government Code Sections 551.071), to discuss personnel matters related to Dr. Stout. Chai...
	12. RECONVENE INTO OPEN MEETING AND CONSIDER ANY ACTION DEEMED NECESSARY AS A RESULT OF THE CLOSED MEETING.
	No action was taken as a result of the closed session.
	13. ADJOURNMENT:
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	Meeting Minutes May 10, 2024.pdf
	Board of Directors Public Meeting
	Friday, May 10, 2024 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. PUBLIC  COMMENT:
	4. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	5. ANNUAL APPOINTMENT OF CORPORATE OFFICERS:
	6. CHAIRWOMAN  MITCHELL’S  REPORT:
	8. PRESIDENT AND CEO DR. PETER STOUT’S  REPORT:
	9. CONSIDER  APPROVAL  OF  A CONTRACT  BETWEEN  THE CORPORATION  AND  QUISITIVE TECHNOLOGY SOLUTIONS FOR THE REDESIGN AND MAINTENANCE OF THE CORPORATION’S ELECTRONIC DISCOVERY (e-DISCOVERY) WEBSITE, TOTAL BUDGET TO NOT EXCEED $490,993.00, FUNDED BY TH...
	10. QUALITY  DIRECTOR JACKELINE MORAL’S  REPORT:
	To begin, Mrs. Moral announced that the Quality division met their blind quality control submission goals for March and April. Recently, Quality received two certificates from Wiley publishers for the “Blind Testing in Firearms” paper. One for being r...
	11. ADJOURNMENT:
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	Recent court decisions impacting HFSC
	Relating to the release of forensic records� �State of Texas v. Heath� �	-Texas Court of Criminal Appeals reviewed trial court’s decision to exclude a 911 	call prosecutors failed to timely turn over to the defense. ��	-Defense objected to the State presenting the call at trial and asked for exclusion of 	the evidence under the Michael Morton Act (CCP 39.14). Court granted the exclusion and 	deemed the disclosure 6 days before trial, was not timely under CCP 39.14.��	-Court’s ruling: Trial court did not abuse its discretion by excluding the 911 call. 		Exclusion of evidence under CCP 39.14 does not require bad faith by the prosecutor. 	 	Prosecutors must exercise reasonable diligence to obtain and disclose discovery. Lastly, 	prosecutors are  presumed to possess any evidence law enforcement possesses for CCP 	39.14 purposes.�	
	Relating to the release of forensic records� �State of Texas v. Heath�	-Potential impact to HFSC: � �		> more robust discovery requests and communications from prosecutors 				to ensure all records are turned over well in advance of trial�  �		> HFSC Client services and Case Management (CSCM) Division will likely be most 			impacted as they manage discovery requests and communications with				attorneys regarding the same�     �		>HFSC legal will work with CSCM to ensure adequate response to any trends� �		>HFSC CSCM is ahead of the curve in documenting and responding to 39.14 			requests, but we will continue to look for areas of improvements. State lab portal 			will also serve as a solution in the future.
	Relating to testimony by forensic analysts   �-Null v. State of Texas� �	-Texas Court of Criminal Appeals reviewed admissibility of an HFSC DNA analyst’s 	testimony relying, in part, on profile data received from an outsourcing lab. The 	outsourcing lab’s analyst did not testify.� �	-Defense objected to admissibility of the expert’s opinion because the analyst relied on 	data they did not generate. The outsourcing lab was accredited and often utilized, 	however the HFSC analyst was not overly familiar its processes.� �	-Court’s ruling: Under the Texas Rules of Evidence, the HFSC analyst’s expert opinion and 	conclusions were admissible. However, potential 6th amendment constitutional issues 	would not be addressed; Smith v. Arizona decision would speak to that issue.�	�	Potential Impact to HFSC:  Cannot determine without looking at Smith v. Arizona decision.
	Relating to testimony by forensic analysts�Smith v. Arizona� �	-U.S. Supreme Court reviewed the state appellate court’s decision to admit testimony by 	an analyst whose expert opinion was based on out of court statements by an analyst who 	no longer worked at the lab.  This primary analyst did not testify.� �	-Defense objected to the admissibility of the expert’s opinion as a violation of the 6th 	Amendment Confrontation Clause. � � 	-Court’s ruling: The rules of evidence do not constrain the additional constitutional 	analysis required. The state court must determine if any of the information the testifying 	analyst	relied on was offered for the truth and primarily “testimonial,” based on factors 	articulated by the Supreme Court. Despite the testifying analyst forming their own 	opinion, they could be deemed an impermissible “substitute analysts.” � 	�	
	Relating to the release of forensic records� �-Smith v. Arizona�	-Potential impact to HFSC: � �		> More subpoenas for HFSC analysts�  �		> More time in court for HFSC experts (waiting and testifying, including pre-trial 			hearings)� �		>More requests for retesting by prosecutors when former employees or 				outsourcing lab analysts are difficult or expensive to bring back� �		>HFSC forensic sections, primarily Toxicology and DNA will likely be most 				impacted as they use batch processing and outsourcing; these sections also are 			unable to retest with frequency.�     �		>HFSC legal will work with forensic sections to ensure adequate response to any 			changes as well as proactively review processes that may be subject to 				constitutional scrutiny� �		
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