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Currently some NIBIN Guns are being outsourced to the ATF due to temporary staffing shortages, therefore the received number is lower 
than the actual NIBIN volume. 



Forensic Biology 
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This slide represents SAKs worked at HFSC instead of being outsourced, this is a limited subset of kits that require more complex reporting
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Sexual Assault Kit Testing- currently HFSC is outsourcing SAKs to aid in timely testing

SAKs
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FY25B FY25 Grant FY25 ARPA Adjustment

FY25 Budget 
after 

Grants/ARPA

Revenues:

411000 City of Houston-Appropriations  $   32,122,949  $   32,122,949 

417000 COVID Relief Funds                          -          1,371,934          1,371,934 

420000 Donations                          -                          - 

440000 Grants          1,600,000          1,653,151          1,653,151 

450000 Forensic Services               21,300               21,300 

450001 Misc.                          -                          - 

450002 Interest Income             371,188             371,188 

Total Income       34,115,437          1,653,151          1,371,934                          -       37,140,521 

Expenses:

Personnel:

500010 Salary Base - Civilian       17,838,116             450,738             430,494             350,000       19,069,348 

501070 Pension - Civilian          1,093,491               27,669               35,000          1,156,160 

502010 FICA - Civilian          1,299,200               32,966               50,000          1,382,167 

503010 Health Insurance - Active Civil          1,565,953               46,904           (200,000)          1,412,858 

503015 Basic Life Ins - Active Civil               22,211                     441                 1,000               23,652 

503090 Workers Comp - Civilian Adm               20,113               20,113 

504031 Unemployment Taxes - Admin               13,287                     381               13,668 

      21,852,373             559,098             430,494             236,000       23,077,965 

HFSC FY25B Reallocations



FY25B FY25 Grant FY25 ARPA Adjustment

FY25 Budget 
after 

Grants/ARPA

Supplies:

511010 Chemical Gases & Special Fluids               28,535               13,000               41,535 

511045 Computer Supplies                 2,156               12,000               14,156 

511050 Paper & Printing Supplies                       20                 4,000                 4,020 

511055 Publications & Printed Material               21,901                (3,000)               18,901 

511060 Postage                     124                 1,000                 1,124 

511070 Miscellaneous Office Supplies               43,891               18,000               61,891 

511080 General Laboratory Supply             815,349             210,000          1,025,349 

511090 Medical & SuNgical Supplies                 2,547                 2,500                 5,047 

511095 Small Technical & Scientific Eq                 4,839                 5,000                 9,839 

511110 Fuel                 6,255                 3,000                 9,255 

511120 Clothing               30,079               10,000               40,079 

511125 Food/Event Supplies                 7,461               15,000               22,461 

511130 Weapons Munitions & Supplies               10,882                 1,500               12,382 

511145 Small Tools & Minor Equipment                 1,249               25,000               26,249 

511150 Miscellaneous Parts & Supplies               10,517                 3,500               14,017 

            985,805                          -                          -             320,500          1,306,305 

Services:

520105 Accounting & Auditing Svcs               66,252               15,000               81,252 

520107 Computer Info/Contracting Svcs                 1,346                 4,000                 5,346 

520109 Medical Dental & Laboratory Ser          2,049,105             335,145              (25,877)           (146,000)          2,212,373 

520110 Management Consulting Services             945,361             108,378          1,053,739 

520112 Banking Services                 5,742                 5,000               10,742 

HFSC FY25B Reallocations



FY25B FY25 Grant FY25 ARPA Adjustment

FY25 Budget 
after 

Grants/ARPA

Services:

520113 Photographic Services                     766                     766 

520114 Misc Support Serv recruit relo               96,869               96,869 

520115 Real Estate Rental          1,026,964          1,026,964 

520118 Refuse Disposal               37,585               37,585 

520119 Computer Equip/Software Maint.          1,728,717               37,707               55,000          1,821,423 

520121 IT Application Services             116,765                (3,391)             113,374 

520123 Vehicle & Motor Equip. Services                       12                       12 

520124 Other Equipment Services             441,213             165,000             606,213 

520520 Printing & Reproduction Serv.                          -                 4,000                 4,000 

520605 Public Information Svcs                     197               25,000               25,197 

520705 Insurance (Non-Medical)             227,026             227,026 

520765 Membership & Prof. Fees               37,360                 5,750               21,000               64,110 

520805 Education & Training             220,295               55,798             166,525               55,000             497,618 

520815 Tuition Reimbursement                 8,698               20,000               28,698 

520905 Travel - Training Related             439,026               50,215                 8,319             497,559 

520910 Travel - Non-training Related               20,223               20,000               40,223 

521405 Building Maintenance Services             172,367             172,367 

521505 Utilities             220,615             220,615 

521605 Data Services             174,284             200,000             374,284 

521610 Voice Services, Equip & Labor               79,129               40,000             119,129 

521725 Other Rental Fees               74,915               40,000             114,915 

HFSC FY25B Reallocations



FY25B FY25 Grant FY25 ARPA Adjustment

FY25 Budget 
after 

Grants/ARPA

Services:

521730 Parking Space Rental             207,893                     481               40,000             248,374 

521905 Legal Services                     266                 5,000                 5,266 

522205 Metro Commuter Passes                 3,474                 5,000                 8,474 

522305 Freight               16,237                 2,556                 5,500               24,293 

522430 Misc. Other Services & Chrgs             259,344              (45,000)             214,344 

529000 Subrecipient Expense - Grants                          -               36,195               20,000               56,195 

532000 Sub-Contractor (COH)             324,102             100,000             424,102 

Total Services 9,002,150        628,833           148,967           653,500           10,433,450      

Services without CoH          8,678,048          8,678,048 

Interest Expense          1,051,889               60,000          1,111,889 

Non-Capital Expenditures

551010 Furniture and Fixtures                     394               80,000               80,394 

551015 Computer Equipment             184,034                 2,325              (40,000)             146,359 

551025 Scientific/Medical Equipment               48,322               32,073              (40,000)               40,395 

Total Non-Capital Expenditures             232,750               32,073                 2,325                          -             267,148 

HFSC FY25B Reallocations



FY25B FY25 Grant FY25 ARPA Adjustment

FY25 Budget 
after 

Grants/ARPA

Capital Expenditures 

170140 Improvements               10,000             130,000             140,000 

170210 Furniture & Fixtures                          -             110,000             110,000 

Capital - Vehicles             260,000           (230,000)               30,000 

170230 Computer Hardware/SW               25,000             420,000             445,000 

170240 Scientific/Foren Eqmt               25,000             318,372             790,147           (100,000)          1,033,519 

Total Capital Expenditures             320,000             318,372             790,147             330,000          1,758,519 

Total Expense and Capital Before Depreciation       33,444,966          1,538,375          1,371,934          1,600,000       37,955,275 

561230 Depreciation          2,141,241                          -                          -          2,141,241 

Total Expense and Capital After Depreciation       35,586,207          1,538,375          1,371,934          1,600,000       40,096,516 
                         - 

Net Ordinary Income After Capital Expenditures        (1,470,770)             114,776                          -        (1,600,000)        (2,955,995)
                         - 

Other Expense:                          - 

610000 City of Houston Direct Overhead                          - 

Grant and ARPA Expense          1,600,000             114,776        (1,600,000)             114,776 

FA Gain/Loss                          - 

Total  Adjustments                        (0)                          -                          - 

HFSC FY25B Reallocations





HFSC FY26 Budget



HFSC FY26 Budget
Revised

 Approved Budget

 New Budget

 Detail of the Change



Funds from City BOD CITY
Approved New Change

FY25 Budget 32,123     32,123   -        

Property Room Lease 425           425        (0)           
Shortfall 2,339        880        1,459    
Firearms 492           492        -        
Property Room 90             -         (90)        
Quality 81             -         (81)        
R&D 76             -         (76)        
CSCM 135           -         (135)      
Legal 199           -         (199)      
Toxicology 249           -         (249)      
IT / Facilities / HR 659           -         (659)      
CSU 1,180        -         (1,180)   
FY26 COH Rev. w/ ALL  Changes 38,046     33,920   (1,208)   
Percentage Change 18% 6%

HFSC Changes to 
FY26 Budget



FY26 Budget 
Summary

FY25 
FCST

FY26 All-
in

FY26 
Budget 

vs. FCST

Year over 
Year 

Change

City of Houston-Appropriations      32,123      33,920         1,797 6%

HFSC         1,460         3,257         1,797 123%

Fund 2213            369            369                 - 0%

City of Houston Direct OH-Appro      30,294      30,294                 - 

COVID Relief Funds         1,372                 -       (1,372) -100%

Grants         1,648         1,600             (48) -3%

Forensic Services                8                8                 - 0%

Other            518            477             (41) -8%

Total Revenue:      35,668      36,004            335 1%
Expenses:

Personnel      23,106      23,749            643 3%

Supplies         1,239         1,239                 - 0%

Services (Non CoH) 8,573               8,922 349          4%

Services (CoH/Fund 2213) 426                     426 -                0%

Non-Capital Expenditures 255                     220 (34)           -14%

Interest Expense         1,100         1,100                 - 0%

Capital Expenditures         2,277            650       (1,627) -71%

Grants & ARPA Expense                 -         1,600         1,600 

Depreciation         2,786         2,141          (645) -23%

Total Expense After Depreciation      39,762      40,048            286 1%



FY26 Budget 
Detail

FY25 FCST FY26B
FY26B vs. 
FY25FCST

3

Revenues:

411000 City of Houston-Appropriations  $    32,122,949  $   33,919,507  $      1,796,558 

417000 COVID Relief Funds          1,371,934                          -         (1,371,934)

420000 Donations                  1,360                          -                 (1,360)

440000 Grants          1,647,963          1,600,000              (47,963)

450000 Forensic Services                  7,727                 7,727                           - 

450001 Misc.                39,807                          -              (39,807)

450002 Interest Income              476,720             476,720                           - 

Total Income        35,668,459       36,003,954              335,495 

Expenses:

Personnel:

500010 Salary Base - Civilian        19,038,292       19,804,179              765,887 

501070 Pension - Civilian          1,153,033          1,128,684              (24,349)

502010 FICA - Civilian          1,376,500          1,347,432              (29,068)

503010 Health Insurance - Active Civil          1,500,457          1,468,771              (31,685)

503015 Basic Life Ins - Active Civil                21,787                          -              (21,787)

504031 Unemployment Taxes - Admin                15,984                          -              (15,984)

       23,106,052       23,749,067              643,015 



FY26 Budget
 Detail

FY25 FCST FY26B
FY26B vs. 
FY25FCST

Supplies:

511010 Chemical Gases & Special Fluids                36,204               36,204                           - 

511045 Computer Supplies                  9,180                 9,180                           - 

511055 Publications & Printed Material                  7,167                 7,167                           - 

511070 Miscellaneous Office Supplies                57,009               57,009                           - 

511080 General Laboratory Supply          1,018,552          1,018,552                           - 

511095 Small Technical & Scientific Eq                  6,117                 6,117                           - 

511110 Fuel                  6,832                 6,832                           - 

511120 Clothing                36,909               36,909                           - 

511125 Food/Event Supplies                17,309               17,309                           - 

511130 Weapons Munitions & Supplies                10,560               10,560                           - 

511145 Small Tools & Minor Equipment                20,601               20,601                           - 

511150 Miscellaneous Parts & Supplies                  8,921                 8,921                           - 

         1,235,631          1,235,631                           - 

Services:

520100 Temporary Personnel Services

520105 Accounting & Auditing Svcs                76,880               76,880                           - 

520109 Medical Dental & Laboratory Ser          2,142,222          1,546,954            (595,268)

520110 Management Consulting Services              497,637             389,259            (108,378)

520112 Banking Services                  6,405                 6,405                           - 

520114 Misc Support Serv recruit relo                41,956               41,956                           - 

520115 Real Estate Rental              908,310          1,910,210          1,001,900 



FY26 Budget
Detail

FY25 FCST FY26B
FY26B vs. 
FY25FCST

Services:

520118 Refuse Disposal                22,451               22,451                           - 

520119 Computer Equip/Software Maint.          1,815,382          1,818,015                  2,633 

520121 IT Application Services                83,939               87,330                  3,391 

520124 Other Equipment Services              599,448             599,448                           - 

520705 Insurance (Non-Medical)              202,722             202,722                           - 

520765 Membership & Prof. Fees                59,457               53,707                 (5,750)

520805 Education & Training              491,586             457,162              (34,423)

520815 Tuition Reimbursement                24,484               24,484                           - 

520905 Travel - Training Related              264,267             205,734              (58,533)

520910 Travel - Non-training Related                30,793               30,793                           - 

521405 Building Maintenance Services              148,010             148,010                           - 

521505 Utilities              167,351             256,356                89,005 

521605 Data Services              323,261             323,261                           - 

521610 Voice Services, Equip & Labor              100,108             100,108                           - 

521725 Other Rental Fees              106,475             106,475                           - 

521730 Parking Space Rental              241,764             298,792                57,028 

521905 Legal Services                     495                     495                           - 

522205 Metro Commuter Passes                  4,849                 4,849                           - 

522305 Freight                20,209               17,653                 (2,556)

522430 Misc. Other Services & Chrgs              192,803             192,803                           - 

532000 Sub-Contractor (COH)              426,345             426,345                           - 

Total Services 8,999,607         9,348,656        349,048            

Services without CoH          8,573,263          8,922,311          1,979,913 



FY26 Budget 
Detail 

FY25 FCST FY26B
FY26B vs. 
FY25FCST

Interest Expense          1,100,213          1,100,213                           - 

Non-Capital Expenditures

551010 Furniture and Fixtures                76,486               76,486                           - 

551015 Computer Equipment              140,892             106,494              (34,398)

551025 Scientific/Medical Equipment                37,393               37,393                           - 

Total Non-Capital Expenditures              254,770             220,372              (34,398)

Capital Expenditures 

170140 Improvements                           -               50,000                50,000 

170230 Computer Hardware/SW                           -             400,000              400,000 

170240 Scientific/Foren Eqmt          2,276,520             200,000         (2,076,520)

Total Capital Expenditures          2,276,520             650,000         (1,626,520)

Total Expense and Capital Before Depreciation        36,972,794       36,303,939            (668,855)

561230 Depreciation          2,785,930          2,141,241            (644,689)

Total Expense and Capital After Depreciation        39,758,724       38,445,180         (1,313,544)

Net Ordinary Income After Capital Expenditures         (4,090,265)        (2,441,226)          1,649,039 

Other Expense:

610000 City of Houston Direct Overhead

Grant and ARPA Expense                           -          1,600,000          1,600,000 

FA Gain/Loss                18,440 

        (4,090,265)        (4,041,226)                49,039 
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	Board of Directors Public Meeting
	Friday, November 17, 2023 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. APPOINTMENT OF  MS. NATALEE  VEAZEY AS CORPORATE  SECRETARY:
	4. PUBLIC  COMMENT:
	5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	6. CHAIRWOMAN  MITCHELL’S  REPORT:
	7. PRESIDENT AND CEO DR. PETER STOUT’S  REPORT:
	8. CONSIDER  APPROVAL  OF  THIRD  AMENDMENT  TO  FIRST  INTERLOCAL  AGREEMENT  BETWEEN  CITY  OF  HOUSTON  AND  HFSC:
	9. CONSIDER  APPROVAL  OF  FIRST  AMENDMENT  TO  SUBLEASE  BETWEEN  CITY  OF  HOUSTON  AND  HFSC:
	10. TREASURER AND CFO  DAVID  LEACH’S  PRESENTATION  ON  AUDITED FINANCIAL  STATEMENTS  FOR  FISCAL  YEAR  2023:
	Mr. Leach started his report by briefly describing the auditing process. Once each year, an independent auditing company performs an audit on HFSC’s financial records to ensure documents presented to the board and public are accurate. Prior to this ye...
	11. CONSIDER  APPROVAL  OF  BOARD  RESOLUTION 2023-001  RELATING  TO  REGION 8 EDUCATION  SERVICE  CENTER:
	Chairwoman Mitchell introduced the board resolution as a requirement for HFSC’s participation in the Region 8 Education Service Center’s interlocal purchasing system, program cooperative.  Mr. Leach explained that Region 8 has already vetted their ven...
	Director Baird made a motion to approve Board Resolution 2023-001 relating to HFSC’s participation in TIPS. Director Silverman seconded the motion, and the board unanimously approved the motion.
	12. CONSIDER  APPROVAL  OF  AN  INTERLOCAL  AGREEMENT  BETWEEN  REGION 8 EDUCATION  SERVICE  CENTER  AND  HFSC:
	Director Moore made first motion to approve the interlocal agreement between Region 8 Education Service Center and HFSC for HFSC to participate in TIPS and obtain cooperative purchasing services. Director Silverman seconded the motion, and the board u...
	13. CONSIDER  DELEGATING  AUTHORITY  TO  DR. STOUT  TO  NEGOTIATE  AND ENTER  A  INTO  A  CONTRACT  BETWEEN  CADRE  FORENSICS  AND  HFSC  FOR PURCHASE  OF  A  3D SCOPE:
	14. QUALITY  SPECIALIST  MRS. ASHLEY  LANKFORD’S  REPORT:
	With Mrs. Moral out of the office, Mrs. Lankford presented the quality report to the board.
	To begin, Mrs. Lankford gave an update on the blind quality control program for the months of September and October, in which both months exceeded expectations. Due to this program, HFSC is gaining a lot of positive attention from the forensic science...
	In addition, the quality section performed several audits during the first week of October. The first audit was a safety, security, and facilities internal audit. As a result, Ms. Lankford reported two nonconformances in 2022 where two analysts did no...
	Lastly, Mrs. Lankford shared highlights of the testimony monitoring program, a requirement of being accredited. Every employee who goes to court for testimony needs to be monitored. By the end of October 2023, a total of 76 employees went to court 217...
	15. EXECUTIVE  SESSION  TO CONDUCT  DR. STOUT’S  ANNUAL  EVALUATION:
	At this time, the HFSC board of directors proceeded into a closed meeting, also known as an executive session, as permitted by the Texas Open Meeting Act (Texas Government Code Sections 551.071), to discuss Dr. Stout’s annual evaluation. Chairwoman Mi...
	16. CONSIDER  APPROVAL  OF  DR. STOUT’S  ANNUAL  EVALUATION:
	17. ADJOURNMENT:
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	Board of Directors Public Meeting
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	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. PUBLIC  COMMENT:
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	5. CHAIRWOMAN  MITCHELL’S  REPORT:
	6. PRESIDENT AND CEO DR. PETER STOUT’S  REPORT:
	8. QUALITY  SPECIALIST  MRS. JACKELINE MORAL’S  REPORT:
	To begin, Mrs. Moral shared with the board that the quality division completed their monthly goals for November and December before giving an overview of all the blind quality controls submitted in 2023. She reminded the board that the goal of the bli...
	9. ADJOURNMENT:
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	Board of Directors Public Meeting
	Friday, March 08, 2024 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. PUBLIC  COMMENT:
	4. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	5. CHAIRWOMAN  MITCHELL’S  REPORT:
	6. PRESIDENT AND CEO DR. PETER STOUT’S  REPORT:
	7. CONSIDER  APPROVAL  OF  AN  INTERLOCAL  AGREEMENT  BETWEEN  THE CORPORATION  AND  TARRANT  COUNTY,  TEXAS  MEDICAL  EXAMINER’S  OFFICE FOR  FIREARMS  EVIDENCE  COPMARISON  OUTSOURCING  SERVICES:
	8. CONSIDER  APPROVAL  OF  THE  PURCHASE  OF  DNA  PROCESSING  EQUIPMENT  FROM  QIAGEN,  LLC  TO  BE  FUNDED  BY  THE  FY2023  BUREAU  OF  JUSTICE ASSISTANCE  (BJA)  COMPETITIVE  DNA  CAPACITY  ENHANCEMENT  AND  BACKLOG  REDUCTION  (CEBR)  FEDERAL  GR...
	9. TREASURER AND CFO  DAVID  LEACH’S  PRESENTATION  ON  PROPOSED FISCAL YEAR  2025  BUDGET  AND  CONSIDER  APPROVAL  OF  THE  PROPOSED  BUDGET:
	Mr. Leach began by explaining how he calculated the numbers presented, which is a combination of seven months of actual budget mixed with the projected  budget. Employment, vacancy positions, health insurance, and outsourcing costs are all considered...
	Director Cohen made a motion to approve the proposed fiscal year 2025 budget. Director Vasquez seconded the motion, and the board unanimously approved the motion.
	10. QUALITY  DIRECTOR JACKELINE MORAL’S  REPORT:
	To begin, Mrs. Moral announced that the Quality division met their blind quality control submission goals in January and February in all seven sections. CS/CM was officially accredited on January 24th with the ANSI National Accrediting Board’s (ANAB) ...
	11. EXECUTIVE  SESSION  TO DELIBERATE  OR  HEAR  PERSONNEL  MATTERS RELATED  TO  DR. PETER  STOUT,  PRESIDENT  AND  CEO:
	At this time, the HFSC board of directors proceeded into a closed meeting, also known as an executive session, as permitted by the Texas Open Meeting Act (Texas Government Code Sections 551.071), to discuss personnel matters related to Dr. Stout. Chai...
	12. RECONVENE INTO OPEN MEETING AND CONSIDER ANY ACTION DEEMED NECESSARY AS A RESULT OF THE CLOSED MEETING.
	No action was taken as a result of the closed session.
	13. ADJOURNMENT:
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	Board of Directors Public Meeting
	Friday, May 10, 2024 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. PUBLIC  COMMENT:
	4. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	5. ANNUAL APPOINTMENT OF CORPORATE OFFICERS:
	6. CHAIRWOMAN  MITCHELL’S  REPORT:
	8. PRESIDENT AND CEO DR. PETER STOUT’S  REPORT:
	9. CONSIDER  APPROVAL  OF  A CONTRACT  BETWEEN  THE CORPORATION  AND  QUISITIVE TECHNOLOGY SOLUTIONS FOR THE REDESIGN AND MAINTENANCE OF THE CORPORATION’S ELECTRONIC DISCOVERY (e-DISCOVERY) WEBSITE, TOTAL BUDGET TO NOT EXCEED $490,993.00, FUNDED BY TH...
	10. QUALITY  DIRECTOR JACKELINE MORAL’S  REPORT:
	To begin, Mrs. Moral announced that the Quality division met their blind quality control submission goals for March and April. Recently, Quality received two certificates from Wiley publishers for the “Blind Testing in Firearms” paper. One for being r...
	11. ADJOURNMENT:
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	Relating to the release of forensic records� �State of Texas v. Heath� �	-Texas Court of Criminal Appeals reviewed trial court’s decision to exclude a 911 	call prosecutors failed to timely turn over to the defense. ��	-Defense objected to the State presenting the call at trial and asked for exclusion of 	the evidence under the Michael Morton Act (CCP 39.14). Court granted the exclusion and 	deemed the disclosure 6 days before trial, was not timely under CCP 39.14.��	-Court’s ruling: Trial court did not abuse its discretion by excluding the 911 call. 		Exclusion of evidence under CCP 39.14 does not require bad faith by the prosecutor. 	 	Prosecutors must exercise reasonable diligence to obtain and disclose discovery. Lastly, 	prosecutors are  presumed to possess any evidence law enforcement possesses for CCP 	39.14 purposes.�	
	Relating to the release of forensic records� �State of Texas v. Heath�	-Potential impact to HFSC: � �		> more robust discovery requests and communications from prosecutors 				to ensure all records are turned over well in advance of trial�  �		> HFSC Client services and Case Management (CSCM) Division will likely be most 			impacted as they manage discovery requests and communications with				attorneys regarding the same�     �		>HFSC legal will work with CSCM to ensure adequate response to any trends� �		>HFSC CSCM is ahead of the curve in documenting and responding to 39.14 			requests, but we will continue to look for areas of improvements. State lab portal 			will also serve as a solution in the future.
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	Relating to the release of forensic records� �-Smith v. Arizona�	-Potential impact to HFSC: � �		> More subpoenas for HFSC analysts�  �		> More time in court for HFSC experts (waiting and testifying, including pre-trial 			hearings)� �		>More requests for retesting by prosecutors when former employees or 				outsourcing lab analysts are difficult or expensive to bring back� �		>HFSC forensic sections, primarily Toxicology and DNA will likely be most 				impacted as they use batch processing and outsourcing; these sections also are 			unable to retest with frequency.�     �		>HFSC legal will work with forensic sections to ensure adequate response to any 			changes as well as proactively review processes that may be subject to 				constitutional scrutiny� �		
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	Board of Directors Public Meeting
	Friday, July 12, 2024 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. PUBLIC  COMMENT:
	4. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	5. INTERIM  VICE  CHAIR  BAIRD’S  REPORT:
	6. PRESIDENT  AND  CEO  DR.  PETER  STOUT’S  REPORT:
	10. QUALITY  DIRECTOR  JACKELINE  MORAL’S  REPORT:
	To begin, Mrs. Moral announced that the Quality division met their blind quality control submission goals for May and June. On a noteworthy note item, the Australian New Zealand Policing Advisory Agency (ANZPAA) requested the Quality program to virtua...
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	To begin, Mrs. Moral announced that the Quality division met their blind quality control submission goals for May and June. On a noteworthy item, the Australian New Zealand Policing Advisory Agency (ANZPAA) requested the Quality program to virtually p...
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	Board of Directors Public Meeting
	Friday, November 8, 2024 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. CHAIRWOMAN  COHEN’S  REPORT:
	4. PUBLIC  COMMENT:
	5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	6. VICE  CHAIR  SELECTION:
	7. PRESIDENT  AND  CEO  DR.  PETER  STOUT’S  REPORT:
	8. CONSIDER  APPROVAL  OF  AN  INTERLOCAL  AGREEMENT  BETWEEN  THE CORPORATION  AND   TARRANT  COUNTY,  TEXAS,  MEDICAL  EXAMINER’S  OFFICE:
	13. QUALITY  DIRECTOR  JACKELINE  MORAL’S  REPORT:
	To begin, Mrs. Moral announced that the Quality division met their blind quality control submission goals for September and October. For the Safety, Security, and Facilities internal audit held in October, there was a nonconformance found both in the ...
	14. EXECUTIVE  SESSION  TO CONDUCT  DR. STOUT’S  ANNUAL  EVALUATION:
	At thi  s time, the HFSC board of directors proceeded into a closed meeting, also known as an executive session, as permitted by the Texas Open Meeting Act (Texas Government Code Sections 551.071), to discuss Dr. Stout’s annual evaluation. Chairwoman...
	15. CONSIDER  APPROVAL  OF  DR. STOUT’S  ANNUAL  EVALUATION:
	The Board considered two motions related to the executive session.
	The motion to approve a two and half percent increase in Dr. Stout’s salary, effective on the first day of the next HFSC pay period was made by Director Mirza, seconded by Director Huff. The Board unanimously approved Dr. Stout’s salary raise. The di...
	Director Baird made a motion to approve the following performance objectives for Dr. Stout during the 2024-2025 review period: continue to expand HFSC’s visibility on statewide and national levels, as well as continuing to expand HFSC and its leaders...
	16. ADJOURNMENT:
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	Board of Directors Public Meeting
	Friday, January 10, 2025 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. CHAIRWOMAN  COHEN’S  REPORT:
	4. PUBLIC  COMMENT:
	5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	6. PRESIDENT  AND  CEO  DR.  PETER  STOUT’S  REPORT:
	7. QUALITY  DIRECTOR  JACKELINE  MORAL’S  REPORT:
	Mrs. Moral announced that the Quality division met its blind quality control submission goals for November and December without any challenges or obstacles. For 2024, the Quality division submitted a total of 350 blinds across all seven technical sect...
	8. ADJOURNMENT:
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