Houston Forensic Science Center, Inc.
Board of Directors Meeting

September 12, 2025

Position 1 - Ellen Cohen, Board Chair

Position 2 - Anna Vasquez
Position 3 - Philip Hilder
Position 4 - Jed Silverman
Position 5 - Sonia Corrales
Position 6 - Jorn Yu
Position 7 - Asma Mirza
Position 8 - Joni Baird, Vice Chair
Position 9 - Vicki Huff

Ex-Officio - Jessica Gooch
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Date Range Request Type

8/1/2024 8/31/2025

Screening e

Total TAT by Month
Request Type

@ Rec'd-Assign TAT © Assigned TAT @Total TAT All A

40

= Selected Time Frame Averages

138
34 395
288 267 - 2465
224

20

202 e 27.30
10 Total TAT (Rec'd-Compl.) Avg
) 27.45

Assigned TAT (Asgmt.-Compl.) Avg

August September  October November December January February March 2025 Aprl 2025 May 2025 June 2025 July 2025 August

2024 2024 2024 2024 2024 2025 2025 2025
Requests Completed

Received to Complete
[ 39 ] -
[ 9 ] - [ 55 1 037:3 _
318
31 | = Reguests Completed > 30 Days
[ 75 | 82
Ol m Cod | 29.25 %
m m m % Completed > 30 Days

August 2024 September October 2024  November December  January 2025 February March 2025  April 2025 May 2025 June 2025 July 2025 August 2025 .
2024 2024 2024 3005 Regussis more than 30 days old are considerad

to be backlogged requests

Requests Completed w/in 30 Days @ Reguests Completed =30 Days Old @Total Completed




Section Request Type - -
9 P Received Filter

Screening < Al o
&8/1/2024 8/31/2025

O—0O

Received by Month

Total Received

20
o 1117
a0
Received per Month (Avg)*
60
2 85

40

August Septemnber  October  Movember December  January February harch April 2025 May 2025 June 2025 July 2025 August

2024 2024 2024 2024 2024 2025 2023 2025 2025

Completed Filter

&8/1/2024 8/31/2025

Oo—0

Total Completed

Completed by Month

1087
“ Completed per Month (Avg)*
84

August September  October  MNovember  December January February Mlarch April 2025 May 2025 June 2025 July 2025 August * months with zero activity are not calculated into
2024 2024 2024 2024 2024 2025 2025 2025 2025

the average




CODIS Hit Type

Backlogged Requests: 6

Avg Age of Backlog (days): 32
Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)
6
9 2\” 1 6\’ Days Old
@0-15 v v
Unassigned Goal: 100 (+8%) Goal: 20 (+20%) ®16-30 o 3; ) Goal-'30 .
- - oal: 30, 23l
# Pending Admin 40 ®:31-60 _
£1.00 Overall TAT Analysis TAT
Draft 6 68 (Past 90 Days) (Past 90 Days)
v ®91-120
>121
i - Goal: 15 (+60%) ] 9 7~/ 7 2\/
Goal= Threshold for the max # of requests in each bucket Avg Age (days): 1 5 Goal: 30, 31 Goal: 30, 31

TAT by Phase of Work (MTD)

6.7

@ Assign TAT @ Draft TAT @ Draft to Release TAT @ Assigned to Release TAT (no draft)

TAT by Phase of Work (Past 90 Days)

Received

30 Day Avg (Over Past 90 Days)

Received

Month to Date




Date Range Request Type

8/1/2024 /3172025 CoDIS N
Total TAT by Month

Rec'd-Assign TAT @ Assigned TAT @Total TAT

i Selected Time Frame Averages

. 9.8 94 95
- | ..
] 9.28
B o

Total TAT (Rec'd-Compl.) Avy

4.84

0 Assigned TAT (Asgmt.-Compl.) Avg
August September  October Movember December January February March 2025  Aprl 2025  May 2025 June 2025 July 2025 August
2024 2024 2024 2024 2024 2025 2025 2025
Requests Completed
Received to Complete
3839
Reguests Completed
663 920
Reguests Completed > 30 Days
2.34 %
% Completed > 30 Days
159 ] p—

August 2024 September October 2024 MNovember Decemnber  lanuary 2025 Februan March 2025  April 2025 bay 2025 June 2025 July 2025 August 2025 .
. ° : - , v Lo e g : v . - Reguests more than 30 days old are considerad

2024 2024 2024 2025
to be backlogged requests

@ Requests Completed w/in 30 Days ® Requests Completed =30 Days Old @ Total Completed




Section Hit Type Received Filter

cons v All /

Received by Month
400 Total Received

300
- * Received per Month (Avg)*
200
100
October MNovember December  January February March April 2024 May 2024 June 2024 July 2024 August teptember  October
2023 2023 2023 2024 2024 2024 2024 2024 2024

Completed Filter

Completed by Month Total Completed

364

" completed per Month (Avg)*

200

100

87

October  Movember December  January  February March  April 2024 May 2024  June 2024  July 2024  August  September  October * months with zero activity are not calculated into the
2023 2023 2023 2024 2024 2024 2024 2024 2024

average



Latent Prints

67



Service

Latent Comparison Vv

Priority Type

All

Backlogged Requests: 44

Avg Age of Backlog (days): 55

Longest Time in Phase
(Pending)

Admin 0

# of Unassigned

o0~

Goal: 230 (+78.26%)

# Pending Tech

b+

Goal: 50 (+88%)

# Pending Draft

32~

Goal: 50 (+36%)

# Pending Admin

()

Goal: 50 (+100%)

Goal= Threshold for the max # of requests in each bucket

Pending Requests

Days Old
27 ®0-15
®16-30

88

61-80

2 ®91-120

17 ®-121

Avg Age (days): 34

Overall TAT
(MTD)

66.3:

Goal: 45, 46

Overall TAT
(Past 90 Days)

73.9

Goal: 45, 46

Analysis TAT
(MTD)

12.6-

Goal: 45, 46

Analysis TAT
(Past 90 Days)

19.1-

Goal: 45, 46

TAT by Phase of Work (MTD)

53.7

@ Assign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT

11.3

TAT by Phase of Work (Past 90 Days)

588

141

Month to Date

Completed

Received

Completed

Received

30 Day Avg (Over Past 90 Days)




Date Range Request Type

8/1/2024 8/31/2025 Latent Comparison e
Total TAT by Month

@Rec'd-Assign TAT @ Assigned TAT —Total TAT Priority Type

4.5
100 10846
50
0
August September  October MNovember December January February March 2025  Aprl 2025 May 2025 June 2025 July 2025 August

2024 2024 2024 2024 2024 2025 2025 2025
Requests Completed

66
60
o4
i 52 48 “ . 52
32
o a
[0

August 2024  Septernber October Movember  December January February  March 2025  April 2025 May 2025 June 2025 July 2025  August 2025
2024 2024 2024 2024 2025 2025

All W

960 942 1133 a90
= 7.3 Selected Time Frame Averages
812 758
91.53
Total TAT (Rec'd-Compl.) Avg
16.38

Assigned TAT (Asgmt.-Compl.) Avg

1033

Received to Complete

776
Requests Completed

630
Regquests Completed > 30 Days Old

81.19 %

% Completed > 30 Days Old

Reguests more than 30 days old are considered

to e backlogged requests
© Requests Completed w/in 30 Days @ Requests Completed = 30 Days Old ®Total Completed




Service Pricrity Type

Latent Comparison o Al <

8/1/2024

8/31/2025

Received Filter

O—O

Received by Month

80

Total Received

690

Received per Month (Avg)*

53

August September Ociober Movember December  January February barch April 2025 May 2025 June 2025 July 2023 Augus
2024 2024 2024 2024 2024 2025 2025 2025 2025
Completed Filter
8/1/2024 8/31/2025

O———=O

Completed by Month

100
80
&0
40
August Septernber October MNovember December January
2024 2024 2024 2024 2024 2025

March April 2025 May 20
2025

Total Completed

776

Completed per Month (Avg)*

60

* months with zero activity are not calculated into
the average




Service

Priority Type

Latent Processing Vv All

Longest Time in Phase

(Pending)
Draft .
Tech I
Admin I

Backlogged Requests: 2

Avg Age of Backlog (days): 68

# of Unassigned # Pending Draft

b1

Goal: 30 (+96.67%)

# Pending Admin

Goal: 50 (+92%)

# Pending Tech

Goal: 30 (+96.67%)

Goal: 30 (+93.33%)

Goal= Threshold for the max # of requests in each bucket

Pending Requests

Days Old
®0-15
®16-30
4 31-60
61-90
®91-120
®:121

Avg Age (days): 2 6

Overall TAT
(MTD)

222

Goal: 30, 31

Overall TAT
(Past 90 Days)

30.8:

Goal: 30, 31

Analysis TAT
(MTD)

/.8

Goal: 30, 31

Analysis TAT
(Past 90 Days)

9.9

Goal: 30, 31

TAT by Phase of Work (MTD)

144

34 08 37

@ Assign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days)

209

6.1 14 24

Month to Date

Completed

Received

Completed

Received

30 Day Avg (Over Past 90 Days)




Date Range Request Type

8/1/2024 8/31/2025

Latent Processing e
Total TAT by Month
@Rec'd-Assign TAT @ Assigned TAT —Total TAT Priority Type
&0 All e

40 Selected Time Frame Averages

467 435
W4 384
— 215 - 257
215
B} 32.23
. E Total TAT (Rec'd-Compl.) Avg
. 16.16

Bugust 2024 September  October  Movember December  January  February March 2025 Aprl 2025 May2025  June 2025  July2025 August 2025 Assigned TAT (Asgmt.-Compl.} Avg
2024 2024 2024 2024 2025 2025
Requests Completed
Received to Complete
Reguests Completed

93
Reguests Completed > 30 Days Old

24
20 20 18
o B 13 i 33.82 %
H 8 m % Completed > 30 Days Old
. o afjo

August 2024 September October MNovember  December January February  March 2025 Aprl 2025 May 2025  June 2025 July 2025 August 2025
2024 2024 2024 2024 2025 2025

Requests more than 30 days old are considerad

to e backlogged requests
® Requests Completed w/in 30 Days ® Requests Completed = 30 Days Old @Total Completed




Service Pricnty Type - .

b Tvp Received Filter
Latent Processing <Al 4
8/1/2024 8/31/2025

O—0O

Received by Month i
Total Received

Y 32
256
. Received per Month (Avg)*
20

August September October Movember December  January February March April 2025  May 2025 June 2025 July 2025 August

2024 2024 2024 2024 2024 2025 2025 2025 2025

Completed Filter

&/1/2024 &/31/2025

o—=0

Completed by Month
Total Completed

275
20 Completed per Month (Avg)*
: 21
August September  October  Movember December January February March April 2025 May 2025 June 2025 July 2025 August * months with zero activity are not calculated into
2024 2024 2024 2024 2024 2025 2025 2025 2025

the average




Digital Multi-Media




Service

AV Examination e

Longest Time in Phase
(Pending)

Draft
Tech 0
Admin 0

Priority Type

All

Backlogged Requests: 3

Avg Age of Backlog (days):

104

# of Unassigned

3

Goal: 15 (+80%)

# Pending Tech

(-

Goal: 5 (+100%)

# Pending Draft

3v

Goal: 5 (+40%)

# Pending Admin

()

Goal: 5 (+100%)

Goal= Threshold for the max # of requests in each bucket

Pending Requests

Avg Age (days): 6 1

Overall TAT
(MTD)
Days Old
®0-15 49 0 1
®16-30 -
Goal: 45, 46
31-60
£1.90 Overall TAT
Past 90 D
®o1-120 (Pas ays)
@121
71.6
Goal: 45, 46

Analysis TAT
(MTD)

4.3

Goal: 45, 46

Analysis TAT
(Past 90 Days)

38.5°

Goal: 45, 46

TAT by Phase of Work (MTD)

448

@ Assign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days)

332

374

Completed

Received

Completed

Received

Month to Date

30 Day Avg (Over Past 90 Days)




Date Range Request Type

8/1/2024 8/31/2025

AV Examination A
Total TAT by Month
@Recd-Assign TAT @ Assigned TAT —Total TAT Priority Type
100 All N
770
917 )
628 590 Selected Time Frame Averages
50 £30 420
460 307 54.77
. oss
D €D | 29.53
August  September October  Movember December  January February March 2025  April 2025  May 2025  June 2025 July 2025 August Aszsigned TAT (Asgmt.-Compl.} Avg
2024 2024 2024 2024 2024 2025 2025 2025

Requests Completed

Received to Complete

47
Reguests Completed

28
Reqguests Completed > 30 Days Old

99.57 %

% Completed » 30 Days Old

4
2
1 1 1 1
L 6 | L 6 DO
August 2024 September October Movember  December January February  March 2025  Aprl 2025 May 2025 June 2025 July 2025 August 2025 .
2024 2024 2024 2024 2025 2025 Reguests more than 30 days old are considerad

to be backlogged requests
® Requests Completed w/in 30 Days @ Reguests Completed » 30 Days Old @Total Completed




Servi Priority T i "
ervice riority Type Received Filter

Ay Examination - Al s
8/1/2024 8/31/2025

O—O

Received by Month )
Total Received

4
Received per Month (Avg)*

3

02 2

August September October MNovember December  lanuary February harch April 2025 May 2025 June 2025 July 2025 August
2024 2024 2024 2024 2024 2025 2025 2025 2025

Completed Filter

&/1/2024 8/31/2025

O——=O

Completed by Month
. Total Completed

47

Completed per Month (Avg)*

4

August September  October  Movember December January February March April 2025 May 2025 June 2025 July 2025 August * months with zero activity are not calculated into
2024 2024 2024 2024 2024 2025 2025 2025 2025 the average




Service Priority Type

DFL

Backlogged Requests: 3

Avg Age of Backlog (days): 66

Longest Time in Phase # of Unassigned # Pending Draft

(Pending)

T 3 b

Goal: 5 (-20%)

Unassigned
Goal: 50 [+94%)

# Pending Tech

0 &
Tech 0

Goal: 5 (+80%)

# Pending Admin

Goal: 5 (+100%)

Admin ‘ 2 Goal= Threshold for the max # of requests in each bucket

Pending Requests

1
Days Old

®0-15
4 ©16-30
31-60
61-90
®91-120
®:121

3

Avg Age (days): 2 7

Overall TAT
(MTD)

16.9°

Goal: 45, 46
Overall TAT
(Past 90 Days)

16.6°

Goal: 45, 46

Analysis TAT
(MTD)

8.0

Goal: 45, 46

Analysis TAT
(Past 90 Days)

11.6-

Goal: 45, 46

TAT by Phase of Work (MTD)

8.1 7

@ Assign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days)

5.0 105 0.7

Month to Date

Completed

Received

Completed

Received

30 Day Avg (Over Past 90 Days)




Date Range
9 Request Type
8/1/2024  8/31/2025 L v
Total TAT by Month
@Rec'd-Assign TAT @ Assigned TAT —Total TAT Priority Type
30 All !
213 207 218 27 210 i
0 192 es Selected Time Frame Averages
150 -
10 17.98
Total TAT (Rec’d-Compl.) Ave
. 11.20
August 2024 September  October  Movember December  Jamuary  February  March 2025 April 2025 May 2025  June2025  July 2025  August 2025 Azsigned TAT (Asgmt.-Compl.) Avg
2004 2024 2004 2024 2025 2025
Requests Completed
21 21 -
- Received to Complete
3 4
@ 7 201
14 Requests Completed
12 2 29
n Reguests Completed > 30 Days Old
8
0 Mo 14.43 %
. % Completed > 30 Days Old
=

August 2024 September October Movember  December January February  March 2025  April 2025 May 2025  June 2025 July 2025 August 2025 .
2024 024 2024 2024 2025 2025 Requests more than 30 days old are considered

to be backlogged requests
@ Requests Completed w/in 30 Days @ Requests Completed » 30 Days Old @Total Completed




Service Priority Type

DFL o Al o

Received by Month

20

August September Ociober November December January
2024 2024 2024 2024 2024 2025

Completed by Month

Ln

August September

2024 2024 2024 2024 2024 2025

Received Filter

8/1/2024 &8/31/2025

O—O

Total Received

204

Received per Month (Avg)*

16

February viarc April 2025 May 2025  June 2025 July 2025 August
2025 2025 2025
Completed Filter
8/1/2024 8/31/72025

Total Completed

201

Completed per Month (Avg)*

15

* months with zero activity are not calculated into

ebruary March April 2025 May 2025 June 2025 July 2025 August
2025 ey HAIE,
ke sHes SHes the average



Crime Scene Unit




Service Priority Type

Backlogged Requests: 5

CSU Response Vv All
Avg Age of Backlog (days): 45

Longest Time in Phase
(Pending)

Unassigned 0

Tech

Admin 0

# of Unassigned

()~

Goal: 0

# Pending Tech

29~

Goal: 30 {+3.33%)

# Pending Draft

14~

Goal: 30 (+53.33%)

# Pending Admin

()~

Goal: 0

Goal= Threshold for the max # of requests in each bucket

Pending Requests

Days Old
®0-15
®16-30
31-60

25 61-90

®91-120
®:121

Avg Age (days): 1 6

Overall TAT
(MTD)

16.8

Goal: 30, 31
Overall TAT
(Past 90 Days)

214

Goal: 30, 31

Analysis TAT
(MTD)

16.8

Goal: 30, 31

Analysis TAT
(Past 90 Days)

212

Goal: 30, 31

TAT by Phase of Work (MTD)

Month to Date

Received

@ Assign TAT @ Draft TAT @Tech Review TAT @ Admin Review TAT

30 Day Avg (Over Past 90 Days)

TAT by Phase of Work (Past 90 Days)

Received




Date Range

8/1/2024 8/31/2025
Total TAT by Month

@ Rec'd-Assign TAT @ Assigned TAT —Total TAT

30

324 258
231 234
221 210 223 225
N €1 €D 0
m l
August 2024 September  October Movember December January February March 2025 Apdl 2025  May 2025 June 2025 July 2025  August 2025

2024 2024 2024 2024 2025 2023
Requests Completed

141
127
114
100 m 103
70 16 86 85
o I
82 82

August 2024 September October Movember  December January February  March 2025  Aprl 2025 May 2025 June 2025 July 2025 August 2025
2024 2024 2024 2024 2025 2025

© Requests Completed wyin 30 Days ® Requests Completed = 30 Days Old ®Total Completed

Request Type

C5U Response e

Pricrity Type

All e

Selected Time Frame Averages

22.96

Total TAT (Rec’d-Compl.) Avg

22.85

Assigned TAT (Asgmt.-Compl.) Avy

Received to Complete
1276
Reguests Completed
275
Reguestas Completed > 30 Days Old

21.55 %
% Completed > 30 Days Old

Reguasts more than 30 days ald are considered
to be backlogged requests



Received Filter

Service Pricnty Type
CSU Response < Al s
8/1/2024 8/31/2025
Total Received

1,240
Received per Month (Avg)*

95

147

Received by Month

2025 August
2025

October  Movember December January February hMarc
2024 2025 2025 2025
Completed Filter

2024 2024

100

August September
2024 2024
8/1/2024 8/31/2025
Total Completed

1,277

Completed by Month
Completed per Month (Avg)*

200
100
February March  Aprl 2025 May 2025 June 2025 July 2025 August * months with zero activity are not calculated into
2023 the average

December
2024

Septemb.. October MNovember
2024 2024

2024




Service Priority Type

Backlogged Requests: 5

CSU VEB vV All
Avg Age of Backlog (days): 34

Longest Time in Phase
(Pending)

Unassigned 0

Admin 0

# of Unassigned

()

Goal: 0

# Pending Tech

12~

Goal: 30 (+60%)

# Pending Draft

10~

Goal: 30 (+66.67%)

# Pending Admin

()

Goal: 30 (+100%)

Goal= Threshold for the max # of requests in each bucket

Pending Requests

22

14

Days OId
®0-15
©16-30
31-80
61-90
®91-120
®:121

Avg Age (days): 1 5

Overall TAT
(MTD)

23.2

Goal: 30, 31

Overall TAT
(Past 90 Days)

272

Goal: 30, 31

Analysis TAT
(MTD)

22.8

Goal: 30, 31
Analysis TAT
(Past 90 Days)

270

Goal: 30, 31

TAT by Phase of Work (MTD)

@ Assign TAT @ Draft TAT @ Tech Review TAT @ Admin Review TAT

TAT by Phase of Work (Past 90 Days)

Received

30 Day Avg (Over Past 90 Days)

Received

Month to Date




Date Range Request Type

8/1/2024 8/31/2025

CSU VEB W
Total TAT by Month
@Recd-Assign TAT @ Assigned TAT —Total TAT Priority Type
40 All s
318
. 2 Selected Time Frame Averages
20
27.06
10 Total TAT (Rec'd-Compl.) Avg
. 26.99
August 2024 September  Oclober  Movember December  January  February March 2025 Aprl 2025  May 2025  June 2025 July 2025  August 2025 Assigned TAT (Asgmt.-Compl.) Avg
2024 2024 2024 2024 2025 2025
Requests Completed
65
52 Received to Complete
45 43 46 45 I 553
n 40 Reqguests Completed
. [ 24 ) 34 e 188
30
75 Requests Completed > 30 Days Old
34.00 %
% Completed > 30 Days Old
(i3] m 15 ]

August 2024  September October MNovember  December January February  March 2025  April 2025 May 2025 June 2025 July 2025 August 2025 .
2024 2024 2024 2024 2025 2025 Reguests more than 30 days old are considered

to be backlogged requests
@ Requests Completed w/in 30 Days @ Requests Completed » 30 Days Old @Total Completed




Service Pricrity Type
C5U VEB <Al "

Received by Month

40

30
August September Ociober Movember December Januar
2024 2024 2024 2024 2024 2025

Completed by Month

an 10

August September  October Movember December

2024 2024 2024 2024 2024 2025

8/1/2024

8/31/2025

Received Filter

O—O

Total Received

224

Received per Month (Avg)*

40

February harch April 2025 viay 2025 June 2025 July 2025 Augus
2025 2025 2025
Completed Filter
8/1/2024 8/31/2025

O—=O

April 2025

May 2025

June 2025

July 2025 August

s

SUED

Total Completed

533

Completed per Month (Avg)*

43

* months with zero activity are not calculated into

the average




HOUSTON FORENSIC SCIENCE CENTER, INC.
Regular Meeting of the Board of Directors
September 12, 2025 at 9:00 a.m.

Agenda Action 7. Consider approval of renewing an interlocal agreement between the

Item No.: corporation and Tarrant County, Texas Medical Examiner’s Office for
firearms evidence comparison outsourcing services, budget not to exceed
$175,000.00.

Subject: Approval of renewing contract with Tarrant County acting on behalf of the

Tarrant County Medical Examiner’s Office (TCMEO)to provide services
for HFSC firearms cases.

Background: The firearms section has seen an increase in backlogged cases due to
staffing issues, an increase in requests, and case complexity. In order to
help alleviate the backlog, HFSC selected TCME to provide firearms
services not to exceed $175,000.00. On November 8, 2024, the Board
approved a contract with TCME for the same services, however the
contract will expire on September 30, 2025. The agreement provides for
an optional renewal which the parties now seek to exercise.

Executive In order to assist with the current firearms backlog, HFSC will continue
Summary: outsourcing cases to Tarrant County, Texas Medical Examiner’s Office,
as their capacity allows. HFSC has selected TCME on the basis of
demonstrated competence and qualifications to perform the services for a
fair and reasonable price.

The proposed agreement has been finalized and reviewed by staff;
however, due to the type of agreement (Interlocal Agreement), the Board
must approve the contract and authorize Dr. Stout to execute the final
agreement on behalf of the corporation, pursuant to Texas Local
Government Code Section 791.011(d)(1). The Tarrant County
Commissioners Court will also need to vote on and sign the agreement.
Upon final approval of the contract by the Board, the firearms section will
resume outsourcing cases. The total allotted budget for this project may
not exceed $175,000.00. Under the previous agreement, $59,890.00 has
been invoiced by TCMEO for services delivered as of this date and cases
will continue to be outsourced under the existing agreement until the new
contract is executed.

Fiscal Impact: No anticipated additional fiscal impact.
Staff Staff recommends approval.
Recommendation:

By: Dr. Amy Castillo, Vice President and COO

Legal review and approved as to form by General Counsel




Quality Division Report
September 12, 2025



Quality Updates



YEAR
ANNIVERSARY

6 Forensic
Disciplines

4078 Cases
Submitted

~5000 Hours




2025 ANAB Surveillance
Assessment without Witnessing

Virtual Document Review that focused on 17 accreditation
requirements completed during week of July 7t" — July 11th

No Nonconformances were noted

The audit focused on overall quality management system
e Review completed remotely by one lead assessor
* Focuses on a subset of accreditation requirements



Audit Updates

* The Client Services/Client Management (CS/CM) internal audit
was completed during the week of August 11t — 14th

No nonconformances were noted

e Safety and Security internal audit scheduled for week of October
20t — 24th



Disclosures

TFSC Quarterly Meeting held on July 25, 2025



Crime Scene

Voted: No Further Action Needed

Nonconformance: CSI did

not take contemporaneous notes

when processing a vehicle.

Finding: Additions were made later without dates/initials.
When questioned, the CSI denied making these additions;

comparison with earlier p
Disclosure: Due to the dis

notocopies confirmed changes.

nonesty and lack of candor

behavior, this was classified as an integrity issue and was

required to be disclosed.



Signature Science Disclosure

* Nonconformance: Documentation errors
identified from lack of attention to detail
issues: labeling mismatches, typos, and
sealing discrepancies.

* Technician duties: Limited to cutting swabs
and inventory notes; never performed
serology or DNA analysis.

* Impact: Errors on evidence at lab corrected.
Discrepancies for past cases can’t be ruled
out. DA’s office notified so lab can re-verify
evidence upon request.




Detailed Data



14

12

10

13 13 13

Toxicology

Blind Quality Controls Submitted
in July and August
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Blind Quality Controls Completed
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2025 Testimony Monitoring
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2025 Testimony Data
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Quality Division Notifications

Corrective Actions and Incidents

Quality

Tracking

Number

Classification

Notification
Date

Summary of Notification

2025-030

Firearms

Corrective
Action

8/20/2025

A firearm submitted for NIBIN processing was received with tape securing critical
firearm components together. A trainee under the supervision of an authorized analyst
removed the tape from the item for test firing and is no longer present in the evidence
packaging. It is unclear at what point in the process this tape was discarded.

2025-031

Firearms

Incident

8/13/2025

A package of fired evidence not labeled as biohazardous was decontaminated by a
Firearms Examiner without checking if these items had been swabbed for DNA as
required per the Firearms standard operating procedures (SOP). However, a
representative sample was collected in the area near the fired evidence by the Crime
Scene Unit from the scene.

2025-027

Seized Drugs

Incident

7/31/2025

The required monthly check for a Seized Drugs balance was not documented for the
month of June 2025. Although the analyst remembers performing this check from
memory, there is no documentation to verify that this was completed.

HFSC’'S Quality Division investigates nonconforming work and helps develop solutions in compliance with accreditation and legal standards.
For the purposes of this board report, Quality tracking numbers associated to nonconformances are subject to re-assignment based upon further
investigation and/or risk assessment.
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	Board of Directors Public Meeting
	Friday, November 17, 2023 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. APPOINTMENT OF  MS. NATALEE  VEAZEY AS CORPORATE  SECRETARY:
	4. PUBLIC  COMMENT:
	5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	6. CHAIRWOMAN  MITCHELL’S  REPORT:
	7. PRESIDENT AND CEO DR. PETER STOUT’S  REPORT:
	8. CONSIDER  APPROVAL  OF  THIRD  AMENDMENT  TO  FIRST  INTERLOCAL  AGREEMENT  BETWEEN  CITY  OF  HOUSTON  AND  HFSC:
	9. CONSIDER  APPROVAL  OF  FIRST  AMENDMENT  TO  SUBLEASE  BETWEEN  CITY  OF  HOUSTON  AND  HFSC:
	10. TREASURER AND CFO  DAVID  LEACH’S  PRESENTATION  ON  AUDITED FINANCIAL  STATEMENTS  FOR  FISCAL  YEAR  2023:
	Mr. Leach started his report by briefly describing the auditing process. Once each year, an independent auditing company performs an audit on HFSC’s financial records to ensure documents presented to the board and public are accurate. Prior to this ye...
	11. CONSIDER  APPROVAL  OF  BOARD  RESOLUTION 2023-001  RELATING  TO  REGION 8 EDUCATION  SERVICE  CENTER:
	Chairwoman Mitchell introduced the board resolution as a requirement for HFSC’s participation in the Region 8 Education Service Center’s interlocal purchasing system, program cooperative.  Mr. Leach explained that Region 8 has already vetted their ven...
	Director Baird made a motion to approve Board Resolution 2023-001 relating to HFSC’s participation in TIPS. Director Silverman seconded the motion, and the board unanimously approved the motion.
	12. CONSIDER  APPROVAL  OF  AN  INTERLOCAL  AGREEMENT  BETWEEN  REGION 8 EDUCATION  SERVICE  CENTER  AND  HFSC:
	Director Moore made first motion to approve the interlocal agreement between Region 8 Education Service Center and HFSC for HFSC to participate in TIPS and obtain cooperative purchasing services. Director Silverman seconded the motion, and the board u...
	13. CONSIDER  DELEGATING  AUTHORITY  TO  DR. STOUT  TO  NEGOTIATE  AND ENTER  A  INTO  A  CONTRACT  BETWEEN  CADRE  FORENSICS  AND  HFSC  FOR PURCHASE  OF  A  3D SCOPE:
	14. QUALITY  SPECIALIST  MRS. ASHLEY  LANKFORD’S  REPORT:
	With Mrs. Moral out of the office, Mrs. Lankford presented the quality report to the board.
	To begin, Mrs. Lankford gave an update on the blind quality control program for the months of September and October, in which both months exceeded expectations. Due to this program, HFSC is gaining a lot of positive attention from the forensic science...
	In addition, the quality section performed several audits during the first week of October. The first audit was a safety, security, and facilities internal audit. As a result, Ms. Lankford reported two nonconformances in 2022 where two analysts did no...
	Lastly, Mrs. Lankford shared highlights of the testimony monitoring program, a requirement of being accredited. Every employee who goes to court for testimony needs to be monitored. By the end of October 2023, a total of 76 employees went to court 217...
	15. EXECUTIVE  SESSION  TO CONDUCT  DR. STOUT’S  ANNUAL  EVALUATION:
	At this time, the HFSC board of directors proceeded into a closed meeting, also known as an executive session, as permitted by the Texas Open Meeting Act (Texas Government Code Sections 551.071), to discuss Dr. Stout’s annual evaluation. Chairwoman Mi...
	16. CONSIDER  APPROVAL  OF  DR. STOUT’S  ANNUAL  EVALUATION:
	17. ADJOURNMENT:
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	Board of Directors Public Meeting
	Friday, January 12, 2024 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. PUBLIC  COMMENT:
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	5. CHAIRWOMAN  MITCHELL’S  REPORT:
	6. PRESIDENT AND CEO DR. PETER STOUT’S  REPORT:
	8. QUALITY  SPECIALIST  MRS. JACKELINE MORAL’S  REPORT:
	To begin, Mrs. Moral shared with the board that the quality division completed their monthly goals for November and December before giving an overview of all the blind quality controls submitted in 2023. She reminded the board that the goal of the bli...
	9. ADJOURNMENT:
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	Board of Directors Public Meeting
	Friday, March 08, 2024 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. PUBLIC  COMMENT:
	4. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	5. CHAIRWOMAN  MITCHELL’S  REPORT:
	6. PRESIDENT AND CEO DR. PETER STOUT’S  REPORT:
	7. CONSIDER  APPROVAL  OF  AN  INTERLOCAL  AGREEMENT  BETWEEN  THE CORPORATION  AND  TARRANT  COUNTY,  TEXAS  MEDICAL  EXAMINER’S  OFFICE FOR  FIREARMS  EVIDENCE  COPMARISON  OUTSOURCING  SERVICES:
	8. CONSIDER  APPROVAL  OF  THE  PURCHASE  OF  DNA  PROCESSING  EQUIPMENT  FROM  QIAGEN,  LLC  TO  BE  FUNDED  BY  THE  FY2023  BUREAU  OF  JUSTICE ASSISTANCE  (BJA)  COMPETITIVE  DNA  CAPACITY  ENHANCEMENT  AND  BACKLOG  REDUCTION  (CEBR)  FEDERAL  GR...
	9. TREASURER AND CFO  DAVID  LEACH’S  PRESENTATION  ON  PROPOSED FISCAL YEAR  2025  BUDGET  AND  CONSIDER  APPROVAL  OF  THE  PROPOSED  BUDGET:
	Mr. Leach began by explaining how he calculated the numbers presented, which is a combination of seven months of actual budget mixed with the projected  budget. Employment, vacancy positions, health insurance, and outsourcing costs are all considered...
	Director Cohen made a motion to approve the proposed fiscal year 2025 budget. Director Vasquez seconded the motion, and the board unanimously approved the motion.
	10. QUALITY  DIRECTOR JACKELINE MORAL’S  REPORT:
	To begin, Mrs. Moral announced that the Quality division met their blind quality control submission goals in January and February in all seven sections. CS/CM was officially accredited on January 24th with the ANSI National Accrediting Board’s (ANAB) ...
	11. EXECUTIVE  SESSION  TO DELIBERATE  OR  HEAR  PERSONNEL  MATTERS RELATED  TO  DR. PETER  STOUT,  PRESIDENT  AND  CEO:
	At this time, the HFSC board of directors proceeded into a closed meeting, also known as an executive session, as permitted by the Texas Open Meeting Act (Texas Government Code Sections 551.071), to discuss personnel matters related to Dr. Stout. Chai...
	12. RECONVENE INTO OPEN MEETING AND CONSIDER ANY ACTION DEEMED NECESSARY AS A RESULT OF THE CLOSED MEETING.
	No action was taken as a result of the closed session.
	13. ADJOURNMENT:
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	Board of Directors Public Meeting
	Friday, May 10, 2024 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. PUBLIC  COMMENT:
	4. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	5. ANNUAL APPOINTMENT OF CORPORATE OFFICERS:
	6. CHAIRWOMAN  MITCHELL’S  REPORT:
	8. PRESIDENT AND CEO DR. PETER STOUT’S  REPORT:
	9. CONSIDER  APPROVAL  OF  A CONTRACT  BETWEEN  THE CORPORATION  AND  QUISITIVE TECHNOLOGY SOLUTIONS FOR THE REDESIGN AND MAINTENANCE OF THE CORPORATION’S ELECTRONIC DISCOVERY (e-DISCOVERY) WEBSITE, TOTAL BUDGET TO NOT EXCEED $490,993.00, FUNDED BY TH...
	10. QUALITY  DIRECTOR JACKELINE MORAL’S  REPORT:
	To begin, Mrs. Moral announced that the Quality division met their blind quality control submission goals for March and April. Recently, Quality received two certificates from Wiley publishers for the “Blind Testing in Firearms” paper. One for being r...
	11. ADJOURNMENT:
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	11. ADJOURNMENT:


	Meeting Minutes July 28, 2025.pdf
	Board of Directors Public Meeting
	Monday, July 28, 2025 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. CHAIRWOMAN  COHEN’S  REPORT:
	4. PUBLIC  COMMENT:
	5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	6. PRESIDENT  AND  CEO  DR.  PETER  STOUT’S  REPORT:
	8. ADJOURNMENT:


	President's Report_Sept 2025.pdf
	President’s Report
	Notable updates
	Basement construction
	Slide Number 4
	“Backlogs” (over 30 days)
	Annual performance
	Courts came back in Houston
	Slide Number 8
	Slide Number 9
	In 2022, what we were telling the city—�Issues to impact lab in next 24 months
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	In 2021, we were projecting upwards of 700 backlogged requests by now. 
	Texas Legislative Update
	Apprenticeship program
	August 2025 Operations Data 
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Client Services and Case Management (CS/CM)
	CS/CM – August
	CS/CM – August
	Time Categories – August
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Seized Drugs 
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Toxicology 
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Firearms  
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Forensic Biology 
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64
	Slide Number 65
	Slide Number 66
	Latent Prints
	Slide Number 68
	Slide Number 69
	Slide Number 70
	Slide Number 71
	Slide Number 72
	Slide Number 73
	Digital Multi-Media 
	Slide Number 75
	Slide Number 76
	Slide Number 77
	Slide Number 78
	Slide Number 79
	Slide Number 80
	Crime Scene Unit 
	Slide Number 82
	Slide Number 83
	Slide Number 84
	Slide Number 85
	Slide Number 86
	Slide Number 87

	September 2025 BOD Quality presentation.pdf
	Quality Division Report
	Quality Updates
	Slide Number 3
	2025 ANAB Surveillance �Assessment without Witnessing
	Slide Number 5
	Disclosures
	Crime Scene
	Signature Science Disclosure
	Detailed Data
	Blind Quality Controls Submitted�in July and August
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Performance Monitoring
	Slide Number 16
	Slide Number 17




