Houston Forensic Science Center, Inc.
Board of Directors Meeting

January 9, 2026

Position 1 - Ellen Cohen, Board Chair

Position 2 - Anna Vasquez
Position 3 - Philip Hilder
Position 4 - Jed Silverman
Position 5 - Sonia Corrales
Position 6 - Jorn Yu
Position 7 - Asma Mirza
Position 8 - Joni Baird, Vice Chair
Position 9 - Vicki Huff

Ex-Officio - Jessica Gooch
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Latent Prints
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Service Priority Type

Backlogged Requests: y 4

Avg Age of Backlog (days): 36

Longest Time in Phase # of Unassigned # Pending Draft Pending Requests Overall TAT Analysis TAT
(Pending) (MTD) (MTD)
nassigne .0_15 w4 \/
Goal: 50 (+78%) Goal: 30 (+86.67%) ®16-30 . .
Draft # Pending Tech # Pending Admin o 31-60 Goal: 30, 31 Goal: 30, 31
61-90 Overall TAT Analysis TAT
| 'I y 0 p 6 ooz (Past 90 Days) (Past 90 Days)
Tech 1
@121
Goal: 30 (+96.67%) Goal: 30 (+100%) 2 7 7 o ] 1 8‘/
Admi : :
i 0 Goal= Threshold for the max # of requests in each bucket Avg Age (days): 20 ont 3031 Cont 30 31
TAT by Phase of Work (MTD) Month to Date
118 80 22 27
@ 4ssign TAT @ Draft TAT @ Tech Review TAT @Admin Review TAT
TAT by Phase of Work (Past 90 Days) 30 Day Avg (Over Past 90 Days)

Completed

16.0 8.0 1.7 21




Date Range Request Type

12/1/2024 12/31/2025

Latent Processin ~
Total TAT by Month J
@Rec'd-Assign TAT @ Assigned TAT —Total TAT Priority Type
60 All e
435
20 8d 356 Selected Time Frame Averages
309
257 276
. 30.70
m . E E . wn
) 14.71
December January February  March 2025  Apnl 2025 May 2025 June 2025 July 2025 August 2025 September  October November December Assigned TAT (Asgmt.-Compl.) Avg

2024 2025 2025 2025 2025 2025 2025

Requests Completed

Received to Complete

191

25 26
20 20
B 18 Requests Completed
68
1 12 13 12 Requests Completed > 30 Days Old
o 8 [ 15 ] ’ 35.60 %
7 % Completed > 30 Days Old

December January February ~ March 2025  April 2025  May 2025 June 2025 July 2025 August 2025 September October November  December
2024 2025 2025 2025 2025 2025 2025

Requests more than 20 days old are considered

to be backlogged requests
® Requests Completed w/in 30 Days ®Requests Completed > 30 Days Old @ Total Completed




Service Priority Type - -
y Typ Received Filter

Latent Processing oAl e
12/1/2024 12/31/2025

O—O

Total Received

Received by Month

i Received per Month (Avg)*
December anuary Februa March April 2025  May 2025 June 2025 July 2025 August September October November December
2024 2025 2025 2025 2025 2025 2025 2025 2025

Completed Filter

12/1/2024 12/31/2025

O—O

Total Completed

191

Completed per Month (Avg)*

15

December  January February March April 2025 May 2025  June 2025  July 2025 August  September  October  MNovember December * months with zero activity are not calculated into
2024 2025 2025 2025 2025 2025 2025 2025 2025

J shed s the average




Digital Multi-Media
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Digital Services- includes cell phones, computers, and infotainment services
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Quality Division Report
January 9, 2026



Quality Updates



2025 ANAB Property & Evidence
Re-assessment

On-site re-assessment completed on
December 10th

* The audit focused on compliance for all
accreditation requirements

* No honconformances identified



2025 Testimony Data

Time Spent in Court Waiting Hours by Section

Firearms, 135 Toxicology, 97

| /

Latent Prmts
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2025 Testimony Monitoring Data

Monitor’s time in court
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Testimony data throughout the years
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Detailed Data



Transcript Review Program

4.5

Transcripts reviewed in 2025 Total Transcripts reviewed since 2018

Latent Prints, 8
Toxicology, 6

35

Seized Drugs, 15

2.5

Firearms, 27 |

Biology, 36
1.5
0. I I
0 Crime Scene, 21/ \Multimedia, 9

Biology Crime Sce Firearms  Latent Prints Multimedia Seized Drugs Tox

N
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Blind Quality Controls submitted in 2025

12
Multimedia i 12
10
36
Biology - DNA _ 36
73
. . 24
Latent Print Processing ” 24 Total of 362
Latent Print Comparison BV = 29 Blinds SmeittEd

Latent Print Comparison
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. 72
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gy 150
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Seized Drugs

Quality Controls Submitted
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s nm BH NN
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Verification Processing Verification

B Monthly Goal [JSubmitted in November M Submitted in December
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Forensic Biology
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Quality Division Notifications

Corrective Actions and Incidents

Quality . ;
. . o . Notificat . :
Tracking Section Classification e Summary of Notification
Date
Number
During NIBIN imaging, two cartridge cases were physically switched and imaged into
2025-052 Firearms Incident 11/7/2025 the database under the incorrect case numbers and firearm information. A resulting
NIBIN lead was issued for the incorrect case.
5025-053 Firearms Incident 11/12/2025 During NI_BIN entry, a fired (_:art_ridge case was_ imaged under an incorrect case number,
resulting in a NIBIN lead being issued for the incorrect case.
During test fire processing, an incorrect agency item label resulted in the wrong agency
2025-060 Firearms Incident 12/10/2025 case number being associated with the forensic case number in NIBIN. A NIBIN lead
notification was subsequently issued with the incorrect stakeholder case number.
5025-PEOO2 . IEEAEHE 12/22/2025 [_)uring a _routin? CSCM evidence run i_t was dis_covered that the electronic location of a
firearms item did not match the physical location.
HFSC was notified by an outsource laboratory that a urine sample sent for analysis
2025-051 Toxicology Incident 11/18/2025 | leaked during transport and no longer contained sufficient sample for testing. A blood
tube from the case was shipped to complete confirmatory testing.
An examiner reviewing data from an instrument system suitability check did not
5025-062 Toxicology Incident 12/16/2025 identify that one of the analytes failed to meet the required acceptance criteria.

Further review of the data determined that the source of the issue was due to the
internal standard used, the internal standard was subsequently discarded.

HFSC’S Quality Division investigates nonconforming work and helps develop solutions in compliance with accreditation and legal standards.
For the purposes of this board report, Quality tracking numbers associated to nonconformances are subject to re-assignment based upon further
investigation and/or risk assessment.
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	Board of Directors Public Meeting
	Friday, November 17, 2023 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. APPOINTMENT OF  MS. NATALEE  VEAZEY AS CORPORATE  SECRETARY:
	4. PUBLIC  COMMENT:
	5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	6. CHAIRWOMAN  MITCHELL’S  REPORT:
	7. PRESIDENT AND CEO DR. PETER STOUT’S  REPORT:
	8. CONSIDER  APPROVAL  OF  THIRD  AMENDMENT  TO  FIRST  INTERLOCAL  AGREEMENT  BETWEEN  CITY  OF  HOUSTON  AND  HFSC:
	9. CONSIDER  APPROVAL  OF  FIRST  AMENDMENT  TO  SUBLEASE  BETWEEN  CITY  OF  HOUSTON  AND  HFSC:
	10. TREASURER AND CFO  DAVID  LEACH’S  PRESENTATION  ON  AUDITED FINANCIAL  STATEMENTS  FOR  FISCAL  YEAR  2023:
	Mr. Leach started his report by briefly describing the auditing process. Once each year, an independent auditing company performs an audit on HFSC’s financial records to ensure documents presented to the board and public are accurate. Prior to this ye...
	11. CONSIDER  APPROVAL  OF  BOARD  RESOLUTION 2023-001  RELATING  TO  REGION 8 EDUCATION  SERVICE  CENTER:
	Chairwoman Mitchell introduced the board resolution as a requirement for HFSC’s participation in the Region 8 Education Service Center’s interlocal purchasing system, program cooperative.  Mr. Leach explained that Region 8 has already vetted their ven...
	Director Baird made a motion to approve Board Resolution 2023-001 relating to HFSC’s participation in TIPS. Director Silverman seconded the motion, and the board unanimously approved the motion.
	12. CONSIDER  APPROVAL  OF  AN  INTERLOCAL  AGREEMENT  BETWEEN  REGION 8 EDUCATION  SERVICE  CENTER  AND  HFSC:
	Director Moore made first motion to approve the interlocal agreement between Region 8 Education Service Center and HFSC for HFSC to participate in TIPS and obtain cooperative purchasing services. Director Silverman seconded the motion, and the board u...
	13. CONSIDER  DELEGATING  AUTHORITY  TO  DR. STOUT  TO  NEGOTIATE  AND ENTER  A  INTO  A  CONTRACT  BETWEEN  CADRE  FORENSICS  AND  HFSC  FOR PURCHASE  OF  A  3D SCOPE:
	14. QUALITY  SPECIALIST  MRS. ASHLEY  LANKFORD’S  REPORT:
	With Mrs. Moral out of the office, Mrs. Lankford presented the quality report to the board.
	To begin, Mrs. Lankford gave an update on the blind quality control program for the months of September and October, in which both months exceeded expectations. Due to this program, HFSC is gaining a lot of positive attention from the forensic science...
	In addition, the quality section performed several audits during the first week of October. The first audit was a safety, security, and facilities internal audit. As a result, Ms. Lankford reported two nonconformances in 2022 where two analysts did no...
	Lastly, Mrs. Lankford shared highlights of the testimony monitoring program, a requirement of being accredited. Every employee who goes to court for testimony needs to be monitored. By the end of October 2023, a total of 76 employees went to court 217...
	15. EXECUTIVE  SESSION  TO CONDUCT  DR. STOUT’S  ANNUAL  EVALUATION:
	At this time, the HFSC board of directors proceeded into a closed meeting, also known as an executive session, as permitted by the Texas Open Meeting Act (Texas Government Code Sections 551.071), to discuss Dr. Stout’s annual evaluation. Chairwoman Mi...
	16. CONSIDER  APPROVAL  OF  DR. STOUT’S  ANNUAL  EVALUATION:
	17. ADJOURNMENT:
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	Board of Directors Public Meeting
	Friday, January 12, 2024 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. PUBLIC  COMMENT:
	4. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	5. CHAIRWOMAN  MITCHELL’S  REPORT:
	6. PRESIDENT AND CEO DR. PETER STOUT’S  REPORT:
	8. QUALITY  SPECIALIST  MRS. JACKELINE MORAL’S  REPORT:
	To begin, Mrs. Moral shared with the board that the quality division completed their monthly goals for November and December before giving an overview of all the blind quality controls submitted in 2023. She reminded the board that the goal of the bli...
	9. ADJOURNMENT:
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	Board of Directors Public Meeting
	Friday, March 08, 2024 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. PUBLIC  COMMENT:
	4. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	5. CHAIRWOMAN  MITCHELL’S  REPORT:
	6. PRESIDENT AND CEO DR. PETER STOUT’S  REPORT:
	7. CONSIDER  APPROVAL  OF  AN  INTERLOCAL  AGREEMENT  BETWEEN  THE CORPORATION  AND  TARRANT  COUNTY,  TEXAS  MEDICAL  EXAMINER’S  OFFICE FOR  FIREARMS  EVIDENCE  COPMARISON  OUTSOURCING  SERVICES:
	8. CONSIDER  APPROVAL  OF  THE  PURCHASE  OF  DNA  PROCESSING  EQUIPMENT  FROM  QIAGEN,  LLC  TO  BE  FUNDED  BY  THE  FY2023  BUREAU  OF  JUSTICE ASSISTANCE  (BJA)  COMPETITIVE  DNA  CAPACITY  ENHANCEMENT  AND  BACKLOG  REDUCTION  (CEBR)  FEDERAL  GR...
	9. TREASURER AND CFO  DAVID  LEACH’S  PRESENTATION  ON  PROPOSED FISCAL YEAR  2025  BUDGET  AND  CONSIDER  APPROVAL  OF  THE  PROPOSED  BUDGET:
	Mr. Leach began by explaining how he calculated the numbers presented, which is a combination of seven months of actual budget mixed with the projected  budget. Employment, vacancy positions, health insurance, and outsourcing costs are all considered...
	Director Cohen made a motion to approve the proposed fiscal year 2025 budget. Director Vasquez seconded the motion, and the board unanimously approved the motion.
	10. QUALITY  DIRECTOR JACKELINE MORAL’S  REPORT:
	To begin, Mrs. Moral announced that the Quality division met their blind quality control submission goals in January and February in all seven sections. CS/CM was officially accredited on January 24th with the ANSI National Accrediting Board’s (ANAB) ...
	11. EXECUTIVE  SESSION  TO DELIBERATE  OR  HEAR  PERSONNEL  MATTERS RELATED  TO  DR. PETER  STOUT,  PRESIDENT  AND  CEO:
	At this time, the HFSC board of directors proceeded into a closed meeting, also known as an executive session, as permitted by the Texas Open Meeting Act (Texas Government Code Sections 551.071), to discuss personnel matters related to Dr. Stout. Chai...
	12. RECONVENE INTO OPEN MEETING AND CONSIDER ANY ACTION DEEMED NECESSARY AS A RESULT OF THE CLOSED MEETING.
	No action was taken as a result of the closed session.
	13. ADJOURNMENT:
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	Board of Directors Public Meeting
	Friday, May 10, 2024 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. PUBLIC  COMMENT:
	4. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	5. ANNUAL APPOINTMENT OF CORPORATE OFFICERS:
	6. CHAIRWOMAN  MITCHELL’S  REPORT:
	8. PRESIDENT AND CEO DR. PETER STOUT’S  REPORT:
	9. CONSIDER  APPROVAL  OF  A CONTRACT  BETWEEN  THE CORPORATION  AND  QUISITIVE TECHNOLOGY SOLUTIONS FOR THE REDESIGN AND MAINTENANCE OF THE CORPORATION’S ELECTRONIC DISCOVERY (e-DISCOVERY) WEBSITE, TOTAL BUDGET TO NOT EXCEED $490,993.00, FUNDED BY TH...
	10. QUALITY  DIRECTOR JACKELINE MORAL’S  REPORT:
	To begin, Mrs. Moral announced that the Quality division met their blind quality control submission goals for March and April. Recently, Quality received two certificates from Wiley publishers for the “Blind Testing in Firearms” paper. One for being r...
	11. ADJOURNMENT:
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	Relating to the release of forensic records� �State of Texas v. Heath� �	-Texas Court of Criminal Appeals reviewed trial court’s decision to exclude a 911 	call prosecutors failed to timely turn over to the defense. ��	-Defense objected to the State presenting the call at trial and asked for exclusion of 	the evidence under the Michael Morton Act (CCP 39.14). Court granted the exclusion and 	deemed the disclosure 6 days before trial, was not timely under CCP 39.14.��	-Court’s ruling: Trial court did not abuse its discretion by excluding the 911 call. 		Exclusion of evidence under CCP 39.14 does not require bad faith by the prosecutor. 	 	Prosecutors must exercise reasonable diligence to obtain and disclose discovery. Lastly, 	prosecutors are  presumed to possess any evidence law enforcement possesses for CCP 	39.14 purposes.�	
	Relating to the release of forensic records� �State of Texas v. Heath�	-Potential impact to HFSC: � �		> more robust discovery requests and communications from prosecutors 				to ensure all records are turned over well in advance of trial�  �		> HFSC Client services and Case Management (CSCM) Division will likely be most 			impacted as they manage discovery requests and communications with				attorneys regarding the same�     �		>HFSC legal will work with CSCM to ensure adequate response to any trends� �		>HFSC CSCM is ahead of the curve in documenting and responding to 39.14 			requests, but we will continue to look for areas of improvements. State lab portal 			will also serve as a solution in the future.
	Relating to testimony by forensic analysts   �-Null v. State of Texas� �	-Texas Court of Criminal Appeals reviewed admissibility of an HFSC DNA analyst’s 	testimony relying, in part, on profile data received from an outsourcing lab. The 	outsourcing lab’s analyst did not testify.� �	-Defense objected to admissibility of the expert’s opinion because the analyst relied on 	data they did not generate. The outsourcing lab was accredited and often utilized, 	however the HFSC analyst was not overly familiar its processes.� �	-Court’s ruling: Under the Texas Rules of Evidence, the HFSC analyst’s expert opinion and 	conclusions were admissible. However, potential 6th amendment constitutional issues 	would not be addressed; Smith v. Arizona decision would speak to that issue.�	�	Potential Impact to HFSC:  Cannot determine without looking at Smith v. Arizona decision.
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	Board of Directors Public Meeting
	Friday, November 8, 2024 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. CHAIRWOMAN  COHEN’S  REPORT:
	4. PUBLIC  COMMENT:
	5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	6. VICE  CHAIR  SELECTION:
	7. PRESIDENT  AND  CEO  DR.  PETER  STOUT’S  REPORT:
	8. CONSIDER  APPROVAL  OF  AN  INTERLOCAL  AGREEMENT  BETWEEN  THE CORPORATION  AND   TARRANT  COUNTY,  TEXAS,  MEDICAL  EXAMINER’S  OFFICE:
	13. QUALITY  DIRECTOR  JACKELINE  MORAL’S  REPORT:
	To begin, Mrs. Moral announced that the Quality division met their blind quality control submission goals for September and October. For the Safety, Security, and Facilities internal audit held in October, there was a nonconformance found both in the ...
	14. EXECUTIVE  SESSION  TO CONDUCT  DR. STOUT’S  ANNUAL  EVALUATION:
	At thi  s time, the HFSC board of directors proceeded into a closed meeting, also known as an executive session, as permitted by the Texas Open Meeting Act (Texas Government Code Sections 551.071), to discuss Dr. Stout’s annual evaluation. Chairwoman...
	15. CONSIDER  APPROVAL  OF  DR. STOUT’S  ANNUAL  EVALUATION:
	The Board considered two motions related to the executive session.
	The motion to approve a two and half percent increase in Dr. Stout’s salary, effective on the first day of the next HFSC pay period was made by Director Mirza, seconded by Director Huff. The Board unanimously approved Dr. Stout’s salary raise. The di...
	Director Baird made a motion to approve the following performance objectives for Dr. Stout during the 2024-2025 review period: continue to expand HFSC’s visibility on statewide and national levels, as well as continuing to expand HFSC and its leaders...
	16. ADJOURNMENT:
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	Board of Directors Public Meeting
	Friday, January 10, 2025 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. CHAIRWOMAN  COHEN’S  REPORT:
	4. PUBLIC  COMMENT:
	5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	6. PRESIDENT  AND  CEO  DR.  PETER  STOUT’S  REPORT:
	7. QUALITY  DIRECTOR  JACKELINE  MORAL’S  REPORT:
	Mrs. Moral announced that the Quality division met its blind quality control submission goals for November and December without any challenges or obstacles. For 2024, the Quality division submitted a total of 350 blinds across all seven technical sect...
	8. ADJOURNMENT:
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	Board of Directors Public Meeting
	Friday, March 14, 2025 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. VICE  CHAIRWOMAN  BAIRD’S  REPORT:
	4. PUBLIC  COMMENT:
	5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	6. PRESIDENT  AND  CEO  DR.  PETER  STOUT’S  REPORT:
	7. CONSIDER  DELEGATING  AUTHORITY  TO  DR. STOUT  TO  NEGOTIATE  AND ENTER  INTO  ONE-YEAR  CONTRACT  BETWEEN  SCIEX  AND  THE  CORPORATION:
	8. TREASURER AND CFO  DAVID  LEACH’S  PRESENTATION  ON  PROPOSED FISCAL YEAR  2026  BUDGET  AND  CONSIDER  APPROVAL  OF  THE  PROPOSED  BUDGET:
	Director Silverman made a motion to approve the proposed fiscal year 2026 budget. Director Corrales seconded the motion, and the Board unanimously approved the budget proposal, option #4.
	9. QUALITY  DIRECTOR  JACKELINE  MORAL’S  REPORT:
	Mrs. Moral shared that the Quality division had the pleasure of hosting a visit with representatives from the Colorado Bureau of Investigation (CBI) to learn more about the Blind Quality Control program. In the wake of alleged data manipulation by a f...
	10. EXECUTIVE  SESSION  TO DELIBERATE  OR  HEAR  PERSONNEL  MATTERS RELATED  TO  A PUBLIC OFFICER OR EMPLOYEE:
	At this time, the HFSC board of directors proceeded into a closed meeting, also known as an executive session, as permitted by the Texas Open Meeting Act (Texas Government Code Sections 551.071), to discuss personnel matters and deliberate the employm...
	11. ADJOURNMENT:
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	Board of Directors Public Meeting
	Monday, July 28, 2025 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. CHAIRWOMAN  COHEN’S  REPORT:
	4. PUBLIC  COMMENT:
	5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	6. PRESIDENT  AND  CEO  DR.  PETER  STOUT’S  REPORT:
	8. ADJOURNMENT:
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	Meeting Minutes Sept. 12, 2025.pdf
	Board of Directors Public Meeting
	Friday, September 12, 2025 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. CHAIRWOMAN  COHEN’S  REPORT:
	4. PUBLIC  COMMENT:
	5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	6. PRESIDENT  AND  CEO  DR.  PETER  STOUT’S  REPORT:
	7. CONSIDER  APPROVAL  OF  A  RENEWAL  OF  AN  INTERLOCAL  AGREEMENT BETWEEN  THE  CORPORATION  AND  TARRANT  COUNTY,  TEXAS,  MEDICAL EXAMINER’S  OFFICE: 
	8. QUALITY  DIRECTOR  JACKELINE  MORAL’S  REPORT:
	Mrs. Moral informed the Board of the Blind Quality Control Program’s ten-year anniversary. The program involved six forensic disciplines with roughly 5,000 hours put into the program’s efforts for the evidence creation alone. A total of 4,078 blind ca...
	Lastly, a disclosure was submitted to TFSC, which resulted in the finding of no further action needed, as the issue was deemed to be satisfactorily handled. To summarize the disclosure, an internal review determined that a Crime Scene Investigator (CS...
	9. EXECUTIVE  SESSION  TO CONDUCT  DR. STOUT’S  ANNUAL  EVALUATION:
	At this time, the HFSC board of directors proceeded into a closed meeting, also known as an executive session, as permitted by the Texas Open Meeting Act (Texas Government Code Sections 551.071), to discuss Dr. Stout’s annual evaluation. Chair Cohen c...
	10. CONSIDER  APPROVAL  OF  DR. STOUT’S  ANNUAL  EVALUATION:
	The Board considered two motions related to the executive session.
	The motion to approve a three and half percent increase in Dr. Stout’s salary, effective on the first day of the next HFSC pay period, was made by Vice Chair Baird, seconded by Director Huff. The Board unanimously approved Dr. Stout’s salary increase...
	Vice Chair Baird made a motion to approve the following four performance objectives for Dr. Stout during the 2025-2026 review period: continue to expand HFSC’s visibility statewide and nationally, including continuing to expand HFSC and its leaders’ ...
	11. ADJOURNMENT:
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	Meeting Minutes Nov 14, 2025.pdf
	Board of Directors Public Meeting
	Friday, November 14, 2025 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. CHAIRWOMAN  COHEN’S  REPORT:
	4. PUBLIC  COMMENT:
	5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	6. PRESIDENT  AND  CEO  DR.  PETER  STOUT’S  REPORT:
	7. PRESENTATION  FROM  MR.  DAVID  LEACH,  TREASURER  AND  CFO,  OF  AUDITED  FINANCIAL  STATEMENTS   FOR  FISCAL  YEAR  2025: 
	Mr. Leach announced that HFSC passed the financial statement audit, completed by Blazek & Vetterling, and no non-conformances were found during fiscal year 2025 (July 1, 2024 – June 30, 2025). However, he added an exception for this year’s audit. Typ...
	8. PRESENTATION  FROM  MR.  DAVID  LEACH,  TREASURER  AND  CFO,  OF  YEAR-END  REVIEW  FOR  FISCAL  YEAR  2025: 
	9. QUALITY  DIRECTOR  MRS.  JACKELINE  MORAL’S  REPORT:
	To begin, Mrs. Moral notified the Board of the upcoming ANAB (ANSI National Accreditation Board) property & evidence reassessment for the Client Services & Case Management (CS/CM) division, scheduled for Dec. 10th. This reassessment will focus on all ...
	For the last topic, Mrs. Moral shared with the Board that the Texas Forensic Science Commission (TFSC) determined Signature Science’s disclosure satisfactorily resolved and required no further action needed. Mentioned in the previous board meeting, th...
	10. ADJOURNMENT:





