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PARTICIPATING IN THE PUBLIC MEETING: 
Members of the public may attend the meeting in person or view the meeting through a live stream broadcast 
on the internet. To view the live stream meeting online please visit www.houstontx.gov/htv. 
 
NOTICE OF PUBLIC COMMENT: 
The public is permitted to speak in-person during the public comment agenda item and as permitted by the 
chair. A speaker may address any subject relevant to the purpose of the corporation. Each speaker should 
limit his or her comments to three minutes. The chair may limit both the number of speakers and the time 
allotted for each speaker. A speaker who plans to submit a document for the board's consideration should 
provide at least ten copies of the document, each marked with the speaker's name. If you have questions 
regarding attending this meeting, please contact Board Secretary Natalee Veazey Haley at (713) 929-6760. 

 
AGENDA 

 
1. Call to order. 

 
2. Roll call; confirmation of presence of quorum. 
 
3. Report from Ms. Joni Baird, board vice chair, including a monthly update of activities and other 

announcements.   
 

4. Public Comment.  
 

5. Reading of draft minutes from March 13, 2026, regular board meeting. Consideration of proposed 
corrections, if any. Approval of minutes. 

 

NOTICE OF PUBLIC MEETING 
Notice is hereby given that beginning at 9:00 a.m. on the date set out above, a quorum of the board of 
directors (the "board") of the Houston Forensic Science Center, Inc. (“HFSC” and / or the “corporation”) 
will meet in the City Hall Council Annex Chamber, 900 Bagby Street (public level), Houston, Texas 
77002.    
 
In accordance with Chapter 552 of the Texas Government Code (Texas Open Meetings Act) the agenda 
is posted for public information, at all times, for at least three business days preceding the scheduled time 
of the meeting on the bulletin board located on the exterior wall of the City Hall building at 901 Bagby 
Street. The notice of this meeting, the agenda and the meeting packet are also posted online at 
www.hfsctx.gov/meeting-archives.  
 
The items listed below may be taken out of order at the discretion of the chair. After the meeting 
concludes, a recording of the meeting will be posted to HFSC website at www.hfsctx.gov. 

http://www.houstontx.gov/htv
https://hfsctx.gov/meeting-archives/
http://www.hfsctx.gov/meeting-archives
https://hfsctx.gov/
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6. Consider annual appointment of corporate officers: Dr. Peter Stout as president, Dr. Amy Castillo 
as vice president, Mr. David Leach as treasurer, and Mrs. Natalee Veazey Haley as secretary, and 
possible related action.    

 
7. Consider annual selection of the vice chair of the board, and possible related action.  

 
8. Report from Dr. Castillo, vice president and COO, including an overview of operations and 

technical updates, and other corporate business items. 
 

9. Consider approval of an agreement renewal between the corporation and Versaterm for  
JusticeTrax Subscription and Laboratory Information Management System (LIMS) annual 
maintenance, and delegate authority to Dr. Stout to execute the purchase order, total annual 
budget not to exceed $337,112.28, and related action. 

 
10. Report from Mrs. Jackeline Moral, quality director, which includes updates regarding quality and 

the upcoming ANAB Rapid DNA scope extension.  
 

CLOSED MEETING 
 

11. Executive session in accordance with Sections 551.071, et seq. of the Texas, Government Code, 
consultation with attorney, and 551.074(a), personnel matters, to deliberate or discuss the 
president and CEO, Dr. Stout’s appointment or employment beyond his current 5-year contract 
term (exercise of renewal). 

 
OPEN MEETING RECONVENES  

 
12. Reconvene into open meeting and consider any action deemed necessary as a result of the closed 

meeting, relating to personnel matters. 
 

13. Adjournment.   
 
NOTICE REGARDING SPECIAL NEEDS: 
Persons requiring accommodations for special needs may contact HFSC at 713-929-6760.  
 
NOTICE REGARDING CLOSED MEETINGS: 
As authorized by Texas Government Code Chapter 551.001 (the "Open Meetings Act"), if, during the 
course of the meeting covered by this notice, the board should determine that a closed or executive meeting 
or session of the board should be held or is required in relation to any items included in this notice, then 
such closed or executive meeting or session as authorized by Section 551.001 et seq. of the Texas 
Government Code will be held by the board at that date, hour and place given in this notice or as soon after 
the commencement of the meeting covered by the notice as the board may conveniently meet in such closed 
or executive meeting or session concerning any and all subjects and for any and all purposes permitted by 
Section 551.071-551.089, inclusive, of the Open Meetings Act, including, but not limited to:  
 

551.071 - Consultation with Attorney 
551.072 - Deliberation Regarding Real Property 
551.073 - Deliberation Regarding Prospective Gift Section 
551.074 - Personnel Matters 
551.076 - Deliberation Regarding Security Devices 
551.084 - Exclusion of Witness 
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551.087 - Economic Development Negotiations 
 
The presiding officer shall announce that the board will convene in a closed meeting; that is, in "a meeting 
to which the public does not have access," sometimes referred to as an "executive session." The presiding 
officer's announcement will identify the provision(s) of the Open Meetings Act permitted by Section 
551.071-551.089 under which the closed meeting will be held. Should any final action, final decision, or 
final vote be required in the opinion of the board with regard to any matter considered in such closed or 
executive meeting or session, then such final action, final decision, or final vote shall be at either:  
 

A. The open meeting covered by this notice upon the reconvening of the public meeting, or  
B. At a subsequent public meeting of the board upon notice thereof, as the board shall determine 

 
 

Certification of Posting of Notice of the Board of Directors, Houston Forensic Science Center, Inc. 
 

I, Natalee Veazey Haley, do hereby certify that a notice of this meeting was posted on Monday, the 4th day 
of May 2026, in a place convenient to the public on the bulletin board located on the exterior wall of the 
City Hall building at 901 Bagby Street, Houston, Texas 77002, and on the HFSC website as required by 
Section 551.002 et seq., Texas Government Code. 
 
Given under my hand this 4th day of May 2026. 
 
 
 
Natalee Veazey Haley 
Board Secretary 
 

https://hfsctx.gov/meeting-archives/










HOUSTON FORENSIC SCIENCE CENTER, INC. 

Regular Meeting of the Board of Directors 

May 8, 2026 at 9:00 a.m. 

Agenda Action 
Item No.: 

6. Consider annual appointment of corporate officers: Dr. Peter Stout as 
president, Dr. Amy Castillo as vice president, Mr. David Leach as treasurer, 
and Ms. Natalee Veazey Haley as secretary, and possible related action. 

Subject: Annual appointment of HFSC corporate officers by the Board, as required 
pursuant to HFSC’s bylaws. 

Background: During the May 2025 meeting of the Board, HFSC’s corporate officers 
(president, vice president, treasurer, and secretary) were re-appointed to a 
one-year term, by unanimous vote. The officers presented for appointment 
are as follows: Dr. Peter Stout as president, Dr. Amy Castillo as vice 
president, Mr. David Leach as treasurer, and Ms. Natalee Veazey Haley as 
secretary. 

Executive 
Summary: 

Pursuant to the Corporation’s Bylaws Section 5.01, the Board shall appoint 
a President, a Vice President, a Secretary, and a Treasurer. The persons 
appointed shall hold office until the next annual Board meeting, at which 
time the Board shall appoint or reappoint each officer. Sections 5.03 - 5.06 
of the Bylaws also provides a description of each officer’s duties. The 
Board may appoint any person who is not a director of the Board, to serve 
as a corporate officer. 

Fiscal Impact: No anticipated additional fiscal impact. 

Staff 
Recommendation: 

Staff recommends approval. 

By: Ellen Cohen, Board Chair 
Legal review by General Counsel 

 



HOUSTON FORENSIC SCIENCE CENTER, INC. 

Regular Meeting of the Board of Directors 

May 8, 2026 at 9:00 a.m. 

Agenda Action 
Item No.: 

7. Consider the selection of the vice chair of the Board of Directors, and 
possible related action. 

Subject: Annual selection of the Vice Chair of the Board. 

Background: Pursuant to Board Resolution 2020-001, the Board designated the selection of 
the Vice Chair of the Board, to occur on an annual basis, during the meeting of 
the Board at which the annual appointment of corporate officers also occurs. 
During the May 2025 meeting of the Board, Director Joni Baird was 
unanimously selected as the vice chair of the Board. 

Executive 
Summary: 

Pursuant to the Corporation’s Bylaws Section 2.04, the Vice Chairman of the 
Board shall be selected from among the directors of the Board. The Vice 
Chair shall perform the duties and exercise the powers of the Chairman upon 
the Chairman's death, absence, disability, resignation, or inability to perform 
the duties of the office. 

 
Pursuant to Board Resolution 2020-001, the Vice Chair shall hold said position 
until the next annual meeting of the Board, at which meeting the Corporate 
Officers are appointed. 

Fiscal Impact: No anticipated additional fiscal impact. 

Staff 
Recommendation: 

No recommendation. 

By: Ellen Cohen, Board Chair 
Legal review by General Counsel 

 





PUBLIC SAFETY 
COMMITTEE MEETING

April 14th: Meeting Recording Link

Topics Covered:

• Property & Evidence Transition
• Backlogs Update
• CSU Renovation
• Upcoming Advancements
• FY27 Budget Proposal
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Client Services and Case 
Management (CS/CM)

18



CS/CM – April
Total Time by Section (Hours) Total Items by Section

See Time Categories by Section slide for breakdown 
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Time Categories – April
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Accessioning – April
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HOUSTON FORENSIC SCIENCE CENTER, INC. 

Regular Meeting of the Board of Directors  

May 8, 2026 at 9:00 a.m. 

Agenda Action 
Item No.: 

9. Consider approval of an agreement renewal between the corporation 
and Versaterm for JusticeTrax Subscription and Laboratory Information 
Management System (LIMS) annual maintenance, and delegate 
authority to Dr. Stout to execute the purchase order, total annual budget 
not to exceed $337,112.28, and related action. 

Subject: Renewal of records management software subscription and 
maintenance 

Background: In 2016, HFSC entered into subscription-based agreement with 
JusticeTrax, now Versaterm Forensics, to provide a Laboratory 
Information Management System (LIMS). LIMS is a computer-based 
system that allows the laboratory to manage, organize and track data, 
processes and evidence associated with a case. HFSC processes over 
30,000 requests through JusticeTrax LIMS every year.  JusticeTrax was 
acquired by Versaterm Public Safety in 2021, and HFSC most recently 
renewed its subscription in 2022 for a 5-year term, to be paid and renewed 
on an annual basis. 

Executive 
Summary: 

Dr. Stout is seeking Board approval to execute an agreement for payment 
of the JusticeTrax Subscription annual renewal, in the total amount of 
$337,112.28 covering the term of June 1, 2026 through June 30, 2027.  If 
approved, HFSC will continue the agreement for products and services 
provided by Versaterm. Approval is requested based on the following 
considerations: JusticeTrax’s history of providing reliable technical 
services to the laboratory, as well as the organization’s long-standing 
vendor relationship with the company. 

Pursuant to Board Resolution No.2022-001 and the Corporation’s 
procurement policies, any expenditure over $300,000 shall be approved 
by CEO, and either the CFO or COO, along with either the Chair or Vice 
Chair 

Fiscal Impact: No anticipated additional fiscal impact. 

Staff 
Recommendation: 

Staff recommends approval. 

By: Dr. Peter Stout, President and CEO 
Legal review by General Counsel 

 



Quality Division Report
May 8, 2026



Rapid DNA
Scope Extension

Audit

May 
11-12

Quality Update

Why its needed? 
• Required by ANAB to add new services to our 

current accreditation scope
• Demonstrates to stakeholders that our new 

service meet’s ANABs standards
• In Texas, TFSC requires accreditation for 

certain forensic disciplines for evidence to be 
admissible in court



What is Rapid DNA? 

Rapid DNA is a “hands free” fully automated 
technology that develops a DNA profile from a 

known reference or a crime scene sample* 

SWAB IN = PROFILE OUT

Traditional lab workflow Rapid DNA

Days to weeks turnaround 1-2 hours

Batch processing for efficiency Only 1 sample at a time

Can test mixture samples Only single source samples



Implementation Process

December 
2020

BOD approved 
purchase of 
Rapid DNA 
instrument

Validation
Tested the 
instrument 

system 
performance 

and 
limitations

Procedures
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SOPs for 
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handling, 
operation & 

data 
interpretation

Training 
Program
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training 

program & 
trained 

qualified 
personnel
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Competency 
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Tests
Verify 

procedures
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External 
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Rapid DNA act

Act required the FBI to set 
requirements and procedures 

to allow the use of Rapid 
DNA instruments

Rapid DNA Timing

FBI allows for entry 
of reference samples 

into CODIS

FBI allows entry of 
crime scene samples 
into CODIS if certain 

criteria are met.*

2017 2020 2025



Crime Scene sample criteria
Forensic evidence samples must be processed according to the 2025 
QAS.

Qualified lab personnel review the Rapid DNA forensic sample 
data before it is uploaded or searched in CODIS.

 The Rapid DNA Instrument must fall under the ISO 17025 accreditation
 

The Rapid DNA sample cartridge for forensic samples is still in the 
process of receiving approval from the FBI.

 The laboratory has validated the FBI-approved sample cartridge.



Texas Rapid DNA Working Group

The main goals of the Working Group are to: 
• Analyze the implications of the FBI rule change 
• Coordinate efforts to expand the use of Rapid DNA 

technology in Texas
• Foster collaboration among law enforcement, forensic 

laboratories, legal professionals, and policy makers 
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Blind Quality Controls Submitted
in March and April

12

7

1 1 1

2

3

1

12

7

1 1 1

3 3

1

12

7

1

0

1

3 3

1

0

2

4

6

8

10

12

14

Toxicology Seized Drugs Firearms BQC Firearms Blind
Verification

Latent Print
Processing

Latent Print Blind
Verification

Forensic Biology Multimedia

Monthly Goal Submitted in March Submitted in April



Forensic Discipline March April

Toxicology
21 (BAC)
0 (Drugs)

14 (BAC)
1 (Drugs)

Seized Drugs 7 11

Biology
5 (DNA)

1 (screening)
4 (DNA)

3 (screening)
Firearms 1 0
Firearms

Blind Verification
1 0

Latent Print Processing 0 1

Latent Print Comparison 0 0

Latent Print Blind Verification 2 0

Multimedia 2 0

Blind Quality Controls Completed



2026 Testimony Monitoring
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61

283

Time Spent in Court

Hours on Stand Hours Waiting to Testify

344
Total 

Hours

2026 Testimony Data

Crime Scene, 117

Firearms, 16
Toxicology, 8 Latent Prints, 

16

Seized Drugs, 29

Biology, 89

Multimedia, 8

Waiting Hours by Section



Performance Monitoring

Completed, 3%

In Progress, 
42%

Not Received, 
55%
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	Friday, November 17, 2023 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. APPOINTMENT OF  MS. NATALEE  VEAZEY AS CORPORATE  SECRETARY:
	4. PUBLIC  COMMENT:
	5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	6. CHAIRWOMAN  MITCHELL’S  REPORT:
	7. PRESIDENT AND CEO DR. PETER STOUT’S  REPORT:
	8. CONSIDER  APPROVAL  OF  THIRD  AMENDMENT  TO  FIRST  INTERLOCAL  AGREEMENT  BETWEEN  CITY  OF  HOUSTON  AND  HFSC:
	9. CONSIDER  APPROVAL  OF  FIRST  AMENDMENT  TO  SUBLEASE  BETWEEN  CITY  OF  HOUSTON  AND  HFSC:
	10. TREASURER AND CFO  DAVID  LEACH’S  PRESENTATION  ON  AUDITED FINANCIAL  STATEMENTS  FOR  FISCAL  YEAR  2023:
	Mr. Leach started his report by briefly describing the auditing process. Once each year, an independent auditing company performs an audit on HFSC’s financial records to ensure documents presented to the board and public are accurate. Prior to this ye...
	11. CONSIDER  APPROVAL  OF  BOARD  RESOLUTION 2023-001  RELATING  TO  REGION 8 EDUCATION  SERVICE  CENTER:
	Chairwoman Mitchell introduced the board resolution as a requirement for HFSC’s participation in the Region 8 Education Service Center’s interlocal purchasing system, program cooperative.  Mr. Leach explained that Region 8 has already vetted their ven...
	Director Baird made a motion to approve Board Resolution 2023-001 relating to HFSC’s participation in TIPS. Director Silverman seconded the motion, and the board unanimously approved the motion.
	12. CONSIDER  APPROVAL  OF  AN  INTERLOCAL  AGREEMENT  BETWEEN  REGION 8 EDUCATION  SERVICE  CENTER  AND  HFSC:
	Director Moore made first motion to approve the interlocal agreement between Region 8 Education Service Center and HFSC for HFSC to participate in TIPS and obtain cooperative purchasing services. Director Silverman seconded the motion, and the board u...
	13. CONSIDER  DELEGATING  AUTHORITY  TO  DR. STOUT  TO  NEGOTIATE  AND ENTER  A  INTO  A  CONTRACT  BETWEEN  CADRE  FORENSICS  AND  HFSC  FOR PURCHASE  OF  A  3D SCOPE:
	14. QUALITY  SPECIALIST  MRS. ASHLEY  LANKFORD’S  REPORT:
	With Mrs. Moral out of the office, Mrs. Lankford presented the quality report to the board.
	To begin, Mrs. Lankford gave an update on the blind quality control program for the months of September and October, in which both months exceeded expectations. Due to this program, HFSC is gaining a lot of positive attention from the forensic science...
	In addition, the quality section performed several audits during the first week of October. The first audit was a safety, security, and facilities internal audit. As a result, Ms. Lankford reported two nonconformances in 2022 where two analysts did no...
	Lastly, Mrs. Lankford shared highlights of the testimony monitoring program, a requirement of being accredited. Every employee who goes to court for testimony needs to be monitored. By the end of October 2023, a total of 76 employees went to court 217...
	15. EXECUTIVE  SESSION  TO CONDUCT  DR. STOUT’S  ANNUAL  EVALUATION:
	At this time, the HFSC board of directors proceeded into a closed meeting, also known as an executive session, as permitted by the Texas Open Meeting Act (Texas Government Code Sections 551.071), to discuss Dr. Stout’s annual evaluation. Chairwoman Mi...
	16. CONSIDER  APPROVAL  OF  DR. STOUT’S  ANNUAL  EVALUATION:
	17. ADJOURNMENT:
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	1. CALL TO  ORDER:
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	5. CHAIRWOMAN  MITCHELL’S  REPORT:
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	Board of Directors Public Meeting
	Friday, May 10, 2024 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. PUBLIC  COMMENT:
	4. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	5. ANNUAL APPOINTMENT OF CORPORATE OFFICERS:
	6. CHAIRWOMAN  MITCHELL’S  REPORT:
	8. PRESIDENT AND CEO DR. PETER STOUT’S  REPORT:
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	10. QUALITY  DIRECTOR JACKELINE MORAL’S  REPORT:
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	Board of Directors Public Meeting
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	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. CHAIRWOMAN  COHEN’S  REPORT:
	4. PUBLIC  COMMENT:
	5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	6. VICE  CHAIR  SELECTION:
	7. PRESIDENT  AND  CEO  DR.  PETER  STOUT’S  REPORT:
	8. CONSIDER  APPROVAL  OF  AN  INTERLOCAL  AGREEMENT  BETWEEN  THE CORPORATION  AND   TARRANT  COUNTY,  TEXAS,  MEDICAL  EXAMINER’S  OFFICE:
	13. QUALITY  DIRECTOR  JACKELINE  MORAL’S  REPORT:
	To begin, Mrs. Moral announced that the Quality division met their blind quality control submission goals for September and October. For the Safety, Security, and Facilities internal audit held in October, there was a nonconformance found both in the ...
	14. EXECUTIVE  SESSION  TO CONDUCT  DR. STOUT’S  ANNUAL  EVALUATION:
	At thi  s time, the HFSC board of directors proceeded into a closed meeting, also known as an executive session, as permitted by the Texas Open Meeting Act (Texas Government Code Sections 551.071), to discuss Dr. Stout’s annual evaluation. Chairwoman...
	15. CONSIDER  APPROVAL  OF  DR. STOUT’S  ANNUAL  EVALUATION:
	The Board considered two motions related to the executive session.
	The motion to approve a two and half percent increase in Dr. Stout’s salary, effective on the first day of the next HFSC pay period was made by Director Mirza, seconded by Director Huff. The Board unanimously approved Dr. Stout’s salary raise. The di...
	Director Baird made a motion to approve the following performance objectives for Dr. Stout during the 2024-2025 review period: continue to expand HFSC’s visibility on statewide and national levels, as well as continuing to expand HFSC and its leaders...
	16. ADJOURNMENT:
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	Board of Directors Public Meeting
	Friday, January 10, 2025 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. CHAIRWOMAN  COHEN’S  REPORT:
	4. PUBLIC  COMMENT:
	5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	6. PRESIDENT  AND  CEO  DR.  PETER  STOUT’S  REPORT:
	7. QUALITY  DIRECTOR  JACKELINE  MORAL’S  REPORT:
	Mrs. Moral announced that the Quality division met its blind quality control submission goals for November and December without any challenges or obstacles. For 2024, the Quality division submitted a total of 350 blinds across all seven technical sect...
	8. ADJOURNMENT:
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	Board of Directors Public Meeting
	Friday, March 14, 2025 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. VICE  CHAIRWOMAN  BAIRD’S  REPORT:
	4. PUBLIC  COMMENT:
	5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	6. PRESIDENT  AND  CEO  DR.  PETER  STOUT’S  REPORT:
	7. CONSIDER  DELEGATING  AUTHORITY  TO  DR. STOUT  TO  NEGOTIATE  AND ENTER  INTO  ONE-YEAR  CONTRACT  BETWEEN  SCIEX  AND  THE  CORPORATION:
	8. TREASURER AND CFO  DAVID  LEACH’S  PRESENTATION  ON  PROPOSED FISCAL YEAR  2026  BUDGET  AND  CONSIDER  APPROVAL  OF  THE  PROPOSED  BUDGET:
	Director Silverman made a motion to approve the proposed fiscal year 2026 budget. Director Corrales seconded the motion, and the Board unanimously approved the budget proposal, option #4.
	9. QUALITY  DIRECTOR  JACKELINE  MORAL’S  REPORT:
	Mrs. Moral shared that the Quality division had the pleasure of hosting a visit with representatives from the Colorado Bureau of Investigation (CBI) to learn more about the Blind Quality Control program. In the wake of alleged data manipulation by a f...
	10. EXECUTIVE  SESSION  TO DELIBERATE  OR  HEAR  PERSONNEL  MATTERS RELATED  TO  A PUBLIC OFFICER OR EMPLOYEE:
	At this time, the HFSC board of directors proceeded into a closed meeting, also known as an executive session, as permitted by the Texas Open Meeting Act (Texas Government Code Sections 551.071), to discuss personnel matters and deliberate the employm...
	11. ADJOURNMENT:
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	1. CALL TO  ORDER:
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	3. CHAIRWOMAN  COHEN’S  REPORT:
	4. PUBLIC  COMMENT:
	5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	6. PRESIDENT  AND  CEO  DR.  PETER  STOUT’S  REPORT:
	8. ADJOURNMENT:
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	Meeting Minutes Sept. 12, 2025.pdf
	Board of Directors Public Meeting
	Friday, September 12, 2025 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. CHAIRWOMAN  COHEN’S  REPORT:
	4. PUBLIC  COMMENT:
	5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	6. PRESIDENT  AND  CEO  DR.  PETER  STOUT’S  REPORT:
	7. CONSIDER  APPROVAL  OF  A  RENEWAL  OF  AN  INTERLOCAL  AGREEMENT BETWEEN  THE  CORPORATION  AND  TARRANT  COUNTY,  TEXAS,  MEDICAL EXAMINER’S  OFFICE: 
	8. QUALITY  DIRECTOR  JACKELINE  MORAL’S  REPORT:
	Mrs. Moral informed the Board of the Blind Quality Control Program’s ten-year anniversary. The program involved six forensic disciplines with roughly 5,000 hours put into the program’s efforts for the evidence creation alone. A total of 4,078 blind ca...
	Lastly, a disclosure was submitted to TFSC, which resulted in the finding of no further action needed, as the issue was deemed to be satisfactorily handled. To summarize the disclosure, an internal review determined that a Crime Scene Investigator (CS...
	9. EXECUTIVE  SESSION  TO CONDUCT  DR. STOUT’S  ANNUAL  EVALUATION:
	At this time, the HFSC board of directors proceeded into a closed meeting, also known as an executive session, as permitted by the Texas Open Meeting Act (Texas Government Code Sections 551.071), to discuss Dr. Stout’s annual evaluation. Chair Cohen c...
	10. CONSIDER  APPROVAL  OF  DR. STOUT’S  ANNUAL  EVALUATION:
	The Board considered two motions related to the executive session.
	The motion to approve a three and half percent increase in Dr. Stout’s salary, effective on the first day of the next HFSC pay period, was made by Vice Chair Baird, seconded by Director Huff. The Board unanimously approved Dr. Stout’s salary increase...
	Vice Chair Baird made a motion to approve the following four performance objectives for Dr. Stout during the 2025-2026 review period: continue to expand HFSC’s visibility statewide and nationally, including continuing to expand HFSC and its leaders’ ...
	11. ADJOURNMENT:
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	Board of Directors Public Meeting
	Friday, November 14, 2025 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. CHAIRWOMAN  COHEN’S  REPORT:
	4. PUBLIC  COMMENT:
	5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	6. PRESIDENT  AND  CEO  DR.  PETER  STOUT’S  REPORT:
	7. PRESENTATION  FROM  MR.  DAVID  LEACH,  TREASURER  AND  CFO,  OF  AUDITED  FINANCIAL  STATEMENTS   FOR  FISCAL  YEAR  2025: 
	Mr. Leach announced that HFSC passed the financial statement audit, completed by Blazek & Vetterling, and no non-conformances were found during fiscal year 2025 (July 1, 2024 – June 30, 2025). However, he added an exception for this year’s audit. Typ...
	8. PRESENTATION  FROM  MR.  DAVID  LEACH,  TREASURER  AND  CFO,  OF  YEAR-END  REVIEW  FOR  FISCAL  YEAR  2025: 
	9. QUALITY  DIRECTOR  MRS.  JACKELINE  MORAL’S  REPORT:
	To begin, Mrs. Moral notified the Board of the upcoming ANAB (ANSI National Accreditation Board) property & evidence reassessment for the Client Services & Case Management (CS/CM) division, scheduled for Dec. 10th. This reassessment will focus on all ...
	For the last topic, Mrs. Moral shared with the Board that the Texas Forensic Science Commission (TFSC) determined Signature Science’s disclosure satisfactorily resolved and required no further action needed. Mentioned in the previous board meeting, th...
	10. ADJOURNMENT:
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	Board of Directors Public Meeting
	Friday, January 9, 2026 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. CHAIRWOMAN  COHEN’S  REPORT:
	4. PUBLIC  COMMENT:
	5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	6. PRESIDENT  AND  CEO  DR.  PETER  STOUT’S  REPORT:
	7. QUALITY  DIRECTOR  JACKELINE  MORAL’S  REPORT:
	To start, Mrs. Moral informed the Board of the 2025 ANAB Property & Evidence re-assessment that occurred on December 10th. This audit focused on compliance for all accreditation requirements, of which HFSC passed with no nonconformances identified. In...
	8. ADJOURNMENT:
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	Board of Directors Public Meeting
	Friday, March 13, 2026 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. CHAIRWOMAN  COHEN’S  REPORT:
	4. PUBLIC  COMMENT:
	5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	6. PRESIDENT  AND  CEO  DR.  PETER  STOUT’S  REPORT:
	11. QUALITY  DIRECTOR  JACKELINE  MORAL’S  REPORT:
	To start, Mrs. Moral informed the Board of the Management Review report that was completed in January for the calendar year 2025, which is an overall diagnostic of the facility to ensure the processes and procedures are still performing well, satisfyi...
	12. ADJOURNMENT:





