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PARTICIPATING IN THE PUBLIC MEETING: 
Members of the public may attend the meeting in person or view the meeting through a live stream broadcast 
on the internet. To view the live stream meeting online please visit www.houstontx.gov/htv. 

NOTICE OF PUBLIC COMMENT: 
The public is permitted to speak in-person during the public comment agenda item and as permitted by the 
chair. A speaker may address any subject relevant to the purpose of the corporation. Each speaker should 
limit his or her comments to three minutes. The chair may limit both the number of speakers and the time 
allotted for each speaker. A speaker who plans to submit a document for the board's consideration should 
provide at least ten copies of the document, each marked with the speaker's name. If you have questions 
regarding attending this meeting, please contact Board Secretary Natalee Veazey Haley at (713) 929-6760. 

AGENDA 

1. Call to order.

2. Roll call; confirmation of presence of quorum.

3. Report from Ms. Ellen Cohen, board chair, including a monthly update of activities and other
announcements.

4. Public Comment.

5. Reading of draft minutes from May 8, 2026, regular board meeting. Consideration of proposed
corrections, if any. Approval of minutes.

NOTICE OF PUBLIC MEETING 
Notice is hereby given that beginning at 9:00 a.m. on the date set out above, a quorum of the board of 
directors (the "board") of the Houston Forensic Science Center, Inc. (“HFSC” and / or the “corporation”) 
will meet in the City Hall Council Annex Chamber, 900 Bagby Street (public level), Houston, Texas 
77002.    

In accordance with Chapter 552 of the Texas Government Code (Texas Open Meetings Act) the agenda 
is posted for public information, at all times, for at least three business days preceding the scheduled time 
of the meeting on the bulletin board located on the exterior wall of the City Hall building at 901 Bagby 
Street. The notice of this meeting, the agenda and the meeting packet are also posted online at 
www.hfsctx.gov/meeting-archives.  

The items listed below may be taken out of order at the discretion of the chair. After the meeting 
concludes, a recording of the meeting will be posted to HFSC website at www.hfsctx.gov. 

http://www.houstontx.gov/htv
https://hfsctx.gov/meeting-archives/
http://www.hfsctx.gov/meeting-archives
https://hfsctx.gov/
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6. Report from Dr. Peter Stout, president and CEO, including an overview of operations and
technical updates, and other corporate business items.

7. Consider approval of Dr. Stout’s proposed list of annual corporate priorities and goals, and
possible related actions.

8. Consider approval of a renewal of an interlocal agreement between the corporation and Tarrant
County, Texas, Medical Examiner’s Office for firearms evidence comparison outsourcing
services, budget not to exceed $100,000.00.

9. Presentation from Mr. David Leach, treasurer and CFO, regarding fiscal year 2026 year-end
review, proposed fiscal year 2026 budget reallocations, and proposed fiscal year 2027 amended
budget.

a. Consider approval of proposed fiscal year 2026 budget reallocations and possible related
action.  

b. Consider approval of revised fiscal year 2027 budget and possible related action. 

10. Report from Mrs. Jackeline Moral, quality director, which includes updates on quality, internal
audits and the upcoming ANAB re-assessment.

11. Adjournment.

NOTICE REGARDING SPECIAL NEEDS: 
Persons requiring accommodations for special needs may contact HFSC at 713-929-6760.  

Certification of Posting of Notice of the Board of Directors, Houston Forensic Science Center, Inc. 

I, Natalee Veazey Haley, do hereby certify that a notice of this meeting was posted on Monday, the 6th day 
of July 2026, in a place convenient to the public on the bulletin board located on the exterior wall of the 
City Hall building at 901 Bagby Street, Houston, Texas 77002, and on the HFSC website as required by 
Section 551.002 et seq., Texas Government Code. 

Given under my hand this 6th day of July 2026. 

Natalee Veazey Haley 
Board Secretary 

https://hfsctx.gov/meeting-archives/


Houston Forensic Science Center, Inc. 
Board of Directors 

Public Meeting 
~ Minutes ~ 

 
Friday, May 8, 2026 www.hfsctx.gov 

 

 

1. CALL TO  ORDER: 
 

At 9:03 a.m., Vice Chairwoman Joni Baird called the meeting to order. 
 

 

2. ROLL  CALL: 
 

The following board members were present in-person: 
 

Vice Chairwoman Joni Baird 
Scott Durfee 
Jed Silverman 
Asma Mirza 
Sonia Corrales 
Vicki Huff 
Jessica Gooch 

 
The following board members were absent: 

 
Chairwoman Ellen Cohen 
Anna Vasquez 
Jorn Yu 

 
Vice Chairwoman Baird declared a quorum was present.  
 

3. VICE  CHAIRWOMAN  BAIRD’S  REPORT: 
Vice Chair Baird began the meeting by extending well wishes to Chair Cohen, who is recovering from 
a health circumstance. Afterwards, she reminded the Board of the upcoming July board meeting and 
the obligatory task of completing the annual financial conflict of interest form.  

4. PUBLIC  COMMENT: 
 

Vice Chair Baird gave members of the public an opportunity to address the Board. No members of 
the public addressed the Board. 

 
 
 

The Houston Forensic Science Center, Inc. (“HFSC” and/or the “corporation”) board of directors (the 
“board”) convened this in-person meeting on Friday, May 8, 2026, in the City Hall Council Annex 
Chamber, 900 Bagby St. (public level), Houston, Texas 77002. In a manner permitted by the 
corporation’s bylaws, the meeting was called by providing all directors with notice of the date, time, 
and purpose of the meeting at least three business days before the scheduled date. 

 
In accordance with Chapter 551 of the Texas Government Code (Texas Open Meetings Act), a notice 
of this meeting was posted on the bulletin board located on the exterior wall of the City Hall building 
at 901 Bagby on May 4, 2026. 

http://www.hfsctx.gov/
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5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING: 
 

Following a motion by Director Silverman, seconded by Director Durfee, the Board unanimously 
approved the March 13, 2026 meeting minutes. 

 
6. ANNUAL  APPOINTMENT  OF  CORPORATE  OFFICERS: 

 

Pursuant to the corporation’s bylaws, the Board appoints HFSC’s corporate officers annually. Vice Chair 
Baird read the list of nominees prior to the roll call vote for each position.  

 
President – Dr. Peter Stout  
Vice President – Dr. Amy Castillo  
Treasurer – David Leach  
Board Secretary – Natalee Veazey Haley 

 
Director Silverman made a motion to approve the list as presented. Director Huff seconded the motion, 
and the Board unanimously approved the slate of corporate officers. 
 

7. ANNUAL  VICE  CHAIR  SELECTION: 
 

Pursuant to the corporation’s bylaws and board resolution 2020-001, each year the Board selects a vice 
chair of the board. The vice chair shall hold said position until the next annual board meeting, at the same 
meeting the corporate officers are appointed. Director Huff began the discussions with the nomination 
of Director Joni Baird, indicating that Director Baird was receptive to continuing her appointment and 
agreed to serve if the Board was also in favor of her selection. 

 
Director Silverman made a motion to re-appoint Director Joni Baird as vice chairwoman for a term 
concluding at the May 2027 board meeting. Director Durfee seconded the motion, and the Board 
unanimously approved the re-appointment.  

 
8. VICE  PRESIDENT  AND  COO  DR.  AMY  CASTILLO’S  REPORT: 

 

To start, Dr. Castillo briefly informed the Board of hers and Dr. Stout’s presentation given to the City 
of Houston’s Public Safety Committee meeting on April 14th, where they covered topics on the 
property and evidence transition, backlogs update, crime scene unit’s (CSU) renovation, upcoming 
advancements, and FY27 budget proposal. Prior to explaining the current property room transition 
timeline between HFSC and the Houston Police Department (HPD), Dr. Castillo provided background 
to support the reasoning for the inception of the project to begin transitioning certain storage of 
evidence from the HPD property room to HFSC’s facility. She defined the new boundaries and 
expectations on which HFSC and HPD came to an agreement in terms of processing evidence, 
managing property storage, and balancing roles/tasks during this process. Then, Dr. Castillo gave an 
update on the accomplishments for the current fiscal year’s timeline, followed by plans for the 
upcoming two fiscal years. This transition project will last roughly five years with the ultimate end goal 
of HFSC having full operational control and management of the property and evidence warehouse 
instead of HPD. After answering the Board’s inquiries, Dr. Castillo shared photos of HFSC’s evidence 
storage, as well as CSU’s newly- renovated workspace for evidence processing and training new crime 
scene investigators (CSIs).  
 
Next, she covered lab operations updates, including the latest backlog report for Forensic Biology 
(FBIO), Seized Drugs (SD), and Firearms (FA). FBIO had an unforeseen equipment malfunction that 
took a brief amount of time to restore; hence the slight uptick in FBIO’s backlog, but not of major 
concern. For SD, the backlog is steadily declining, thanks to the SD analysts’ hard work. As for FA, 
they have five new firearms examiners starting over the course of this summer, two of whom are 
experienced examiners, which will significantly reduce their training arc from two years to six months. 
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There is promise in potentially having FA’s backlog reduced sooner rather than later. Furthermore, she 
shared more exciting news with the Board. CSU’s new 3D crime scene mapping tool, Matterport, went 
live in April, so the CSIs will be able to begin using the tool at crime scenes. In FBIO, Rapid DNA is 
expected to go online in June for the processing of reference swabs, specifically on high- priority 
casework once HFSC is successful in the accreditation scope expansion this month. In early 2027, 
FBIO is hoping to expand the scope to include the processing of evidentiary samples, but this is 
dependent on the finalization of state-wide working group recommendations. Also, Y-STR (male 
chromosome markers) testing will come back online later this year, hopefully in September, once FBIO 
completes the accreditation scope expansion for it in August. This paternal lineage tool is necessary for 
processing HPD’s increased requests involving cold cases. Lastly, in SD and TOX (Toxicology), both 
sections expect to bring their new equipment, LC-QTOF (Liquid Chromatography- Quadrupole Time-
of-Flight), online in late 2027. This tool will allow for them to have greater ability in efficiently 
identifying the ever increasing unusual and shifting drugs HFSC encounters in casework.  
 

9. CONSIDER   APPROVAL  OF  AN  AGREEMENT  RENEWAL  BETWEEN  THE  
CORPORATION  AND  VERSATERM: 
 

Dr. Stout seeks Board approval to execute an agreement for payment of the JusticeTrax Subscription 
annual renewal, in the total amount of $337,112.28, covering the term of June 1, 2026 through June 30, 
2027. If approved, HFSC will continue the agreement for products and services provided by Versaterm. 
Dr. Castillo explained that in 2016, HFSC entered into subscription-based agreement with JusticeTrax, 
now Versaterm Forensics, to provide a Laboratory Information Management System (LIMS). LIMS is 
a computer-based system that allows the laboratory to manage, organize and track data, processes and 
evidence associated with a case. HFSC processes over 30,000 requests through JusticeTrax LIMS 
every year.  
  
With Director Silverman’s motion, seconded by Director Corrales, the Board unanimously approved 
the renewal agreement between Versaterm and HFSC for JusticeTrax subscription and LIMS annual 
maintenance, budget not to exceed $337,112.28. The Board authorized Dr. Stout to execute the 
agreement on the Board’s behalf.   

 
10. QUALITY  DIRECTOR  JACKELINE  MORAL’S  REPORT: 

 

In her presentation, Mrs. Moral educated the Board on Rapid DNA. Starting on May 11th, ANAB will visit 
HFSC to audit its accreditation scope expansion on the incorporation of Rapid DNA in FBIO to ensure 
HFSC fulfilled all the requirements before FBIO can offer the new instrument as one of its services. 
Although HFSC is already an accredited laboratory, labs must undergo ANAB’s accreditation scope 
expansion audit when implementing a new methodology and/or instrument in a discipline in order to update 
the lab’s accreditation scopes, a list that shows the disciplines and their respective approved methodologies 
and instruments. This process demonstrates to ANAB and the stakeholders that the labs’ disciplines are 
complying per ANAB’s standards. Additionally, in Texas, the Texas Forensic Science Commission (TFSC) 
also requires accreditation for certain disciplines, such as FBIO, for the evidence to be admissible in court. 
Afterwards, Mrs. Moral walked the Board through the advantages and disadvantages of using Rapid DNA, 
including comparing the new instrument against the traditional lab workflow. Essentially, Rapid DNA is a 
“hands-free” fully automated technology that develops a DNA profile from a known reference, allowing 
for stakeholders to receive quick results for high priority cases that are time sensitive to help investigation 
move along while eliminating apprehended suspects. She expanded on the implementation process by 
providing a timeline to the directors for them to better understand the required steps each instrumentation 
and methodology undergo before going online for casework application, including validation, standard 
operating procedures (SOPs) development, training, proficiency tests, scope extension audits, and 
accreditation. Concluding her presentation, Mrs. Moral gave a brief history lesson on Rapid DNA’s 
background, FBI’s crime scene sample criteria, and created by TFSC, the Texas Rapid DNA working 
group’s main goals. These main goals revolve around ensuring the Rapid DNA implementation process 



   
 

May 8, 2026 Board Meeting Minutes – Houston Forensic Science Center, Inc                     Page 4 of 4 

goes smoothly in Texas for law enforcement, forensic labs, legal professionals, and policy makers. 
 
11. EXECUTIVE  SESSION  TO  DELIBERATE  DR. STOUT’S  CONTRACT  RENEWAL:  
 

At this time, the HFSC board of directors proceeded into a closed meeting, also known as an executive 
session, as permitted by the Texas Open Meeting Act (Texas Government Code Sections 551.071), to 
discuss Dr. Stout’s contract renewal. Vice Chair Baird closed the open meeting at 10:15am, then convened 
the executive session at 10:23am.  

 
12. CONSIDER  APPROVAL  OF  DR. STOUT’S  ANNUAL  EVALUATION:  
 

 The Board considered one motions related to the executive session.   
 
 The motion to provide written notice to Dr. Stout of the Board’s intent to renew his agreement within six 

months of his contract expiration was made by Director Silverman, seconded by Director Corrales. The 
Board unanimously approved Dr. Stout’s contract renewal.  

 
13. ADJOURNMENT: 

 

Director Silverman made a motion to adjourn the meeting. Director Corrales seconded the motion. The 
meeting adjourned at 10:26am. 

 

The undersigned secretary of the board hereby certifies the following are true and correct minutes of the 
May 8, 2026 public meeting of the board. 

 
 

By:   
Natalee Veazey Haley 
Board Secretary 
 
 
 





























































































































































Note: The May 2025 data on completed by month is not complete- the cases seen here in May 2025 are impacted by the time they were completed













HFSC 2026 Budget
Re-Allocation



HFSC FY26 Budget

FY26B
Grants - 
Actual Adjustments

Adjusted FY26 
Budget

Revenues:

411000 City of Houston-Appropriations  $   34,880,000  $   34,880,000 

420000 Donations                          -                          - 

440000 Grants          1,600,000          1,289,380           (310,620)          1,289,380 

450000 Forensic Services                 7,727                 7,727 

450002 Interest Income             476,720             476,720 

Total Income       36,964,447       36,964,447 

Expenses:

Personnel:

500010 Salary Base - Civilian       19,804,179             464,704             164,410       20,433,293 

501070 Pension - Civilian          1,128,684               28,770               52,062          1,209,516 

502010 FICA - Civilian          1,347,432               33,880               86,646          1,467,958 

503010 Health Insurance - Active Civil          1,468,771               49,660             223,407          1,741,838 

503015 Basic Life Ins - Active Civil                          -                     406               35,164               35,570 

503090 Workers Comp - Civilian Adm                          -               19,384               19,384 

504031 Unemployment Taxes - Admin                          -                     458                   (458)                         0 

      23,749,067             577,878             580,615       24,907,560 





HFSC FY26 Budget
FY26B

Grants - 
Actual Adjustments

Adjusted FY26 
Budget

Services:

520112 Banking Services                 6,405                     617                 7,022 

520113 Photographic Services                          -                     165                     165 

520114 Misc Support Serv recruit relo               41,956                 3,296               45,252 

520115 Real Estate Rental          1,910,210           (295,726)          1,614,484 

520118 Refuse Disposal               22,451               14,728               37,179 

520119 Computer Equip/Software Maint.          1,818,015               65,406           (265,602)          1,617,819 

520121 IT Application Services               87,330               57,807               77,821             222,958 

520123 Vehicle & Motor Equip. Services                          -                       81                       81 

520124 Other Equipment Services             599,448               39,585             112,923             751,956 

520520 Printing & Reproduction Serv.                          -                     912                     912 

520605 Public Information Svcs                          -                     110                     110 

520705 Insurance (Non-Medical)             202,722              (38,830)             163,892 

520765 Membership & Prof. Fees               53,707                (1,870)                 7,885               59,722 

520805 Education & Training             457,162               51,443           (213,092)             295,513 

520815 Tuition Reimbursement               24,484                 2,937               27,421 

520905 Travel - Training Related             205,734               73,869              (15,333)             264,270 

520910 Travel - Non-training Related               30,793               17,835               48,628 

521405 Building Maintenance Services             148,010              (40,867)             107,143 

521505 Utilities             256,356              (29,748)             226,608 

521605 Data Services             323,261              (98,189)             225,072 







HFSC 2027 BUDGET

34,880 

38,815 37,280 472 763 
2,700 

(1,535)

 (5,000)

 -

 5,000

 10,000

 15,000

 20,000

 25,000

 30,000

 35,000

 40,000

 45,000

FY26 COH Revenue Property Room 6
employees

Property Room 9
employees

Lab operations for
DNA/firearms &

drugs

HFSC BOD Appr'd
FY27 COH Rev.

Unapproved FY27
Budget

City Approved FY27
Budget

Change in COH Revenue

Increased Cash from COH $2.4M or 7%

Previously BOD Appr'd COH $3.9M or 
11%

Change



Consequences of the Reduction

Stop Backlog Reduction Program in FBIO and Seized Drugs

Pay increases inhibited/ Filling open positions

Investment in capital

Ability to absorb Health Insurance increases

Outsourcing









HFSC FY27 Budget
 FY26 FCST FY27B

 FY27B vs. 
FY26FCST 

Interest Expense          1,494,831          1,318,903            (175,928)

Non-Capital Expenditures

551010 Furniture and Fixtures                86,974               55,320              (31,654)

551015 Computer Equipment              255,064             255,064                           - 

551025 Scientific/Medical Equipment                29,861               29,861                           - 

551040 Non-Capital - Other                          -                           - 

Total Non-Capital Expenditures              371,900             340,246              (31,654)

Capital Expenditures 

170140 Improvements                           -             150,000              150,000 

170240 Scientific/Foren Eqmt          1,081,287          1,548,397              467,110 

Total Capital Expenditures          1,081,287          1,698,397              617,110 

Total Expense and Capital Before Depreciation        38,388,483       39,961,702          1,573,219 

561230 Depreciation          3,009,885          2,141,241            (868,644)

Total Expense and Capital After Depreciation        41,398,368       42,102,943              704,575 

Net Ordinary Income After Capital Expenditures         (4,979,009)        (2,955,395)          2,023,614 

Other Expense:

610000 City of Houston Direct Overhead

Grant and ARPA Expense          1,600,000          1,600,000 

FA Gain/Loss                           - 

        (4,979,009)        (4,555,395)              423,614 



Your Approval Please





Quality Division Report
July 10, 2026



Quality Update

• Effective Date: June 9th, 2026
• Scope Extension: Rapid DNA added to HFSC’s 

accredited scope
• Current Capability: Reference samples only

• Next Steps: Validation and TFSC collaboration for 
future crime scene evidence implementation*

*Pending FBI approval of evidence cartridges



2026 Internal Audit Season
Purpose of internal audits:
• Demonstrate compliance to all accreditation standards, HFSC quality manual, 

OSAC registry standards and section SOPs
• Identify opportunities for improvement before external assessments

Audit Timeline:

Firearms

March

• Multimedia

April

• Biology
• Latent Prints

May

• Crime Scene
• Seized Drugs

June

• Toxicology



2026 Internal Audit Results

Audit Findings Count

Nonconformances 7

Opportunities for Improvement 14

• Nonconformances identify requirements 
that were not met but also represent an 
opportunity to strengthen our quality 
system

• Opportunities for improvement identify 
processes that currently meet 
requirements but could be strengthened 
to reduce future risks and before they 
become a nonconformance



Reagent Labeling

• Several reagent bottles were missing 
required hazard labeling

• Reagents were correctly prepared and clearly 
identifiable, but the safety labeling was 
incomplete 

• Internal Audit finding helps reduce risks and 
promotes a safe and reliable laboratory 
environment



• Evidence items must be uniquely labeled & traceable thru 
the examination process

• Handling numerous small evidence increases the risk of 
labeling and makes documentation challenging

• Internal audit finding identified opportunities to 
strengthen traceability

Evidence Labeling 
& Traceability



ANAB RE-ASSESSMENT
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

30 31 1 2 3 4 5

August 31st – Sept 4th 

DOCUMENT REVIEW
Review for conformance our 

SOPs and records

WITNESSING
Direct observations on analysts and 

laboratory analytical processes

CASE FILE REVIEW
Review casework for 

compliance and quality

Internal audits not only helps us identify opportunities to strengthen our processes but also prepare us 
for a successful re-assessment 



Detailed Data



Blind Quality Controls Submitted
in May and June

12

7

1 1 1
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1
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12

14

Toxicology Seized Drugs Firearms BQC Firearms Blind
Verification

Latent Print
Processing

Latent Print Blind
Verification

Forensic Biology Multimedia

Monthly Goal Submitted in May Submitted in June



Forensic Discipline May June

Toxicology
8 (BAC)

3 (Drugs)
16 (BAC)
1 (Drugs)

Seized Drugs 2 7

Biology
1 (DNA)

5 (screening)
3 (DNA)

2 (screening)
Firearms 0 0
Firearms

Blind Verification
1 1

Latent Print Processing 0 1

Latent Print Comparison 0 0

Latent Print Blind Verification 2 3

Multimedia 0 0

Blind Quality Controls Completed



2026 Testimony Monitoring

24

31
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Testimonies by Month
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Testimony Monitored vs. Unmonitored

84% Monitored



93

451

Time Spent in Court

Hours on Stand Hours Waiting to Testify

544
Total 

Hours

2026 Testimony Data

Crime Scene, 166

Firearms, 22

Toxicology, 31 Latent Prints, 
16

Seized Drugs, 36

Biology, 172

Multimedia, 8

Waiting Hours by Section



Performance Monitoring

Completed, 
40%

In Progress, 
11%

Not Received, 
49%
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	4. PUBLIC  COMMENT:
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	10. TREASURER AND CFO  DAVID  LEACH’S  PRESENTATION  ON  AUDITED FINANCIAL  STATEMENTS  FOR  FISCAL  YEAR  2023:
	Mr. Leach started his report by briefly describing the auditing process. Once each year, an independent auditing company performs an audit on HFSC’s financial records to ensure documents presented to the board and public are accurate. Prior to this ye...
	11. CONSIDER  APPROVAL  OF  BOARD  RESOLUTION 2023-001  RELATING  TO  REGION 8 EDUCATION  SERVICE  CENTER:
	Chairwoman Mitchell introduced the board resolution as a requirement for HFSC’s participation in the Region 8 Education Service Center’s interlocal purchasing system, program cooperative.  Mr. Leach explained that Region 8 has already vetted their ven...
	Director Baird made a motion to approve Board Resolution 2023-001 relating to HFSC’s participation in TIPS. Director Silverman seconded the motion, and the board unanimously approved the motion.
	12. CONSIDER  APPROVAL  OF  AN  INTERLOCAL  AGREEMENT  BETWEEN  REGION 8 EDUCATION  SERVICE  CENTER  AND  HFSC:
	Director Moore made first motion to approve the interlocal agreement between Region 8 Education Service Center and HFSC for HFSC to participate in TIPS and obtain cooperative purchasing services. Director Silverman seconded the motion, and the board u...
	13. CONSIDER  DELEGATING  AUTHORITY  TO  DR. STOUT  TO  NEGOTIATE  AND ENTER  A  INTO  A  CONTRACT  BETWEEN  CADRE  FORENSICS  AND  HFSC  FOR PURCHASE  OF  A  3D SCOPE:
	14. QUALITY  SPECIALIST  MRS. ASHLEY  LANKFORD’S  REPORT:
	With Mrs. Moral out of the office, Mrs. Lankford presented the quality report to the board.
	To begin, Mrs. Lankford gave an update on the blind quality control program for the months of September and October, in which both months exceeded expectations. Due to this program, HFSC is gaining a lot of positive attention from the forensic science...
	In addition, the quality section performed several audits during the first week of October. The first audit was a safety, security, and facilities internal audit. As a result, Ms. Lankford reported two nonconformances in 2022 where two analysts did no...
	Lastly, Mrs. Lankford shared highlights of the testimony monitoring program, a requirement of being accredited. Every employee who goes to court for testimony needs to be monitored. By the end of October 2023, a total of 76 employees went to court 217...
	15. EXECUTIVE  SESSION  TO CONDUCT  DR. STOUT’S  ANNUAL  EVALUATION:
	At this time, the HFSC board of directors proceeded into a closed meeting, also known as an executive session, as permitted by the Texas Open Meeting Act (Texas Government Code Sections 551.071), to discuss Dr. Stout’s annual evaluation. Chairwoman Mi...
	16. CONSIDER  APPROVAL  OF  DR. STOUT’S  ANNUAL  EVALUATION:
	17. ADJOURNMENT:
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	Board of Directors Public Meeting
	Friday, January 12, 2024 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. PUBLIC  COMMENT:
	4. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	5. CHAIRWOMAN  MITCHELL’S  REPORT:
	6. PRESIDENT AND CEO DR. PETER STOUT’S  REPORT:
	8. QUALITY  SPECIALIST  MRS. JACKELINE MORAL’S  REPORT:
	To begin, Mrs. Moral shared with the board that the quality division completed their monthly goals for November and December before giving an overview of all the blind quality controls submitted in 2023. She reminded the board that the goal of the bli...
	9. ADJOURNMENT:
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	Board of Directors Public Meeting
	Friday, March 08, 2024 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. PUBLIC  COMMENT:
	4. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	5. CHAIRWOMAN  MITCHELL’S  REPORT:
	6. PRESIDENT AND CEO DR. PETER STOUT’S  REPORT:
	7. CONSIDER  APPROVAL  OF  AN  INTERLOCAL  AGREEMENT  BETWEEN  THE CORPORATION  AND  TARRANT  COUNTY,  TEXAS  MEDICAL  EXAMINER’S  OFFICE FOR  FIREARMS  EVIDENCE  COPMARISON  OUTSOURCING  SERVICES:
	8. CONSIDER  APPROVAL  OF  THE  PURCHASE  OF  DNA  PROCESSING  EQUIPMENT  FROM  QIAGEN,  LLC  TO  BE  FUNDED  BY  THE  FY2023  BUREAU  OF  JUSTICE ASSISTANCE  (BJA)  COMPETITIVE  DNA  CAPACITY  ENHANCEMENT  AND  BACKLOG  REDUCTION  (CEBR)  FEDERAL  GR...
	9. TREASURER AND CFO  DAVID  LEACH’S  PRESENTATION  ON  PROPOSED FISCAL YEAR  2025  BUDGET  AND  CONSIDER  APPROVAL  OF  THE  PROPOSED  BUDGET:
	Mr. Leach began by explaining how he calculated the numbers presented, which is a combination of seven months of actual budget mixed with the projected  budget. Employment, vacancy positions, health insurance, and outsourcing costs are all considered...
	Director Cohen made a motion to approve the proposed fiscal year 2025 budget. Director Vasquez seconded the motion, and the board unanimously approved the motion.
	10. QUALITY  DIRECTOR JACKELINE MORAL’S  REPORT:
	To begin, Mrs. Moral announced that the Quality division met their blind quality control submission goals in January and February in all seven sections. CS/CM was officially accredited on January 24th with the ANSI National Accrediting Board’s (ANAB) ...
	11. EXECUTIVE  SESSION  TO DELIBERATE  OR  HEAR  PERSONNEL  MATTERS RELATED  TO  DR. PETER  STOUT,  PRESIDENT  AND  CEO:
	At this time, the HFSC board of directors proceeded into a closed meeting, also known as an executive session, as permitted by the Texas Open Meeting Act (Texas Government Code Sections 551.071), to discuss personnel matters related to Dr. Stout. Chai...
	12. RECONVENE INTO OPEN MEETING AND CONSIDER ANY ACTION DEEMED NECESSARY AS A RESULT OF THE CLOSED MEETING.
	No action was taken as a result of the closed session.
	13. ADJOURNMENT:
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	Board of Directors Public Meeting
	Friday, May 10, 2024 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. PUBLIC  COMMENT:
	4. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	5. ANNUAL APPOINTMENT OF CORPORATE OFFICERS:
	6. CHAIRWOMAN  MITCHELL’S  REPORT:
	8. PRESIDENT AND CEO DR. PETER STOUT’S  REPORT:
	9. CONSIDER  APPROVAL  OF  A CONTRACT  BETWEEN  THE CORPORATION  AND  QUISITIVE TECHNOLOGY SOLUTIONS FOR THE REDESIGN AND MAINTENANCE OF THE CORPORATION’S ELECTRONIC DISCOVERY (e-DISCOVERY) WEBSITE, TOTAL BUDGET TO NOT EXCEED $490,993.00, FUNDED BY TH...
	10. QUALITY  DIRECTOR JACKELINE MORAL’S  REPORT:
	To begin, Mrs. Moral announced that the Quality division met their blind quality control submission goals for March and April. Recently, Quality received two certificates from Wiley publishers for the “Blind Testing in Firearms” paper. One for being r...
	11. ADJOURNMENT:
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	Board of Directors Public Meeting
	Friday, November 8, 2024 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. CHAIRWOMAN  COHEN’S  REPORT:
	4. PUBLIC  COMMENT:
	5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	6. VICE  CHAIR  SELECTION:
	7. PRESIDENT  AND  CEO  DR.  PETER  STOUT’S  REPORT:
	8. CONSIDER  APPROVAL  OF  AN  INTERLOCAL  AGREEMENT  BETWEEN  THE CORPORATION  AND   TARRANT  COUNTY,  TEXAS,  MEDICAL  EXAMINER’S  OFFICE:
	13. QUALITY  DIRECTOR  JACKELINE  MORAL’S  REPORT:
	To begin, Mrs. Moral announced that the Quality division met their blind quality control submission goals for September and October. For the Safety, Security, and Facilities internal audit held in October, there was a nonconformance found both in the ...
	14. EXECUTIVE  SESSION  TO CONDUCT  DR. STOUT’S  ANNUAL  EVALUATION:
	At thi  s time, the HFSC board of directors proceeded into a closed meeting, also known as an executive session, as permitted by the Texas Open Meeting Act (Texas Government Code Sections 551.071), to discuss Dr. Stout’s annual evaluation. Chairwoman...
	15. CONSIDER  APPROVAL  OF  DR. STOUT’S  ANNUAL  EVALUATION:
	The Board considered two motions related to the executive session.
	The motion to approve a two and half percent increase in Dr. Stout’s salary, effective on the first day of the next HFSC pay period was made by Director Mirza, seconded by Director Huff. The Board unanimously approved Dr. Stout’s salary raise. The di...
	Director Baird made a motion to approve the following performance objectives for Dr. Stout during the 2024-2025 review period: continue to expand HFSC’s visibility on statewide and national levels, as well as continuing to expand HFSC and its leaders...
	16. ADJOURNMENT:


	Meeting Minutes January 10, 2025.pdf
	Board of Directors Public Meeting
	Friday, January 10, 2025 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. CHAIRWOMAN  COHEN’S  REPORT:
	4. PUBLIC  COMMENT:
	5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	6. PRESIDENT  AND  CEO  DR.  PETER  STOUT’S  REPORT:
	7. QUALITY  DIRECTOR  JACKELINE  MORAL’S  REPORT:
	Mrs. Moral announced that the Quality division met its blind quality control submission goals for November and December without any challenges or obstacles. For 2024, the Quality division submitted a total of 350 blinds across all seven technical sect...
	8. ADJOURNMENT:
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	Board of Directors Public Meeting
	Friday, March 14, 2025 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. VICE  CHAIRWOMAN  BAIRD’S  REPORT:
	4. PUBLIC  COMMENT:
	5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	6. PRESIDENT  AND  CEO  DR.  PETER  STOUT’S  REPORT:
	7. CONSIDER  DELEGATING  AUTHORITY  TO  DR. STOUT  TO  NEGOTIATE  AND ENTER  INTO  ONE-YEAR  CONTRACT  BETWEEN  SCIEX  AND  THE  CORPORATION:
	8. TREASURER AND CFO  DAVID  LEACH’S  PRESENTATION  ON  PROPOSED FISCAL YEAR  2026  BUDGET  AND  CONSIDER  APPROVAL  OF  THE  PROPOSED  BUDGET:
	Director Silverman made a motion to approve the proposed fiscal year 2026 budget. Director Corrales seconded the motion, and the Board unanimously approved the budget proposal, option #4.
	9. QUALITY  DIRECTOR  JACKELINE  MORAL’S  REPORT:
	Mrs. Moral shared that the Quality division had the pleasure of hosting a visit with representatives from the Colorado Bureau of Investigation (CBI) to learn more about the Blind Quality Control program. In the wake of alleged data manipulation by a f...
	10. EXECUTIVE  SESSION  TO DELIBERATE  OR  HEAR  PERSONNEL  MATTERS RELATED  TO  A PUBLIC OFFICER OR EMPLOYEE:
	At this time, the HFSC board of directors proceeded into a closed meeting, also known as an executive session, as permitted by the Texas Open Meeting Act (Texas Government Code Sections 551.071), to discuss personnel matters and deliberate the employm...
	11. ADJOURNMENT:
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	Board of Directors Public Meeting
	Monday, July 28, 2025 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. CHAIRWOMAN  COHEN’S  REPORT:
	4. PUBLIC  COMMENT:
	5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	6. PRESIDENT  AND  CEO  DR.  PETER  STOUT’S  REPORT:
	8. ADJOURNMENT:
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	Meeting Minutes Sept. 12, 2025.pdf
	Board of Directors Public Meeting
	Friday, September 12, 2025 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. CHAIRWOMAN  COHEN’S  REPORT:
	4. PUBLIC  COMMENT:
	5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	6. PRESIDENT  AND  CEO  DR.  PETER  STOUT’S  REPORT:
	7. CONSIDER  APPROVAL  OF  A  RENEWAL  OF  AN  INTERLOCAL  AGREEMENT BETWEEN  THE  CORPORATION  AND  TARRANT  COUNTY,  TEXAS,  MEDICAL EXAMINER’S  OFFICE: 
	8. QUALITY  DIRECTOR  JACKELINE  MORAL’S  REPORT:
	Mrs. Moral informed the Board of the Blind Quality Control Program’s ten-year anniversary. The program involved six forensic disciplines with roughly 5,000 hours put into the program’s efforts for the evidence creation alone. A total of 4,078 blind ca...
	Lastly, a disclosure was submitted to TFSC, which resulted in the finding of no further action needed, as the issue was deemed to be satisfactorily handled. To summarize the disclosure, an internal review determined that a Crime Scene Investigator (CS...
	9. EXECUTIVE  SESSION  TO CONDUCT  DR. STOUT’S  ANNUAL  EVALUATION:
	At this time, the HFSC board of directors proceeded into a closed meeting, also known as an executive session, as permitted by the Texas Open Meeting Act (Texas Government Code Sections 551.071), to discuss Dr. Stout’s annual evaluation. Chair Cohen c...
	10. CONSIDER  APPROVAL  OF  DR. STOUT’S  ANNUAL  EVALUATION:
	The Board considered two motions related to the executive session.
	The motion to approve a three and half percent increase in Dr. Stout’s salary, effective on the first day of the next HFSC pay period, was made by Vice Chair Baird, seconded by Director Huff. The Board unanimously approved Dr. Stout’s salary increase...
	Vice Chair Baird made a motion to approve the following four performance objectives for Dr. Stout during the 2025-2026 review period: continue to expand HFSC’s visibility statewide and nationally, including continuing to expand HFSC and its leaders’ ...
	11. ADJOURNMENT:
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	Meeting Minutes Nov 14, 2025.pdf
	Board of Directors Public Meeting
	Friday, November 14, 2025 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. CHAIRWOMAN  COHEN’S  REPORT:
	4. PUBLIC  COMMENT:
	5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	6. PRESIDENT  AND  CEO  DR.  PETER  STOUT’S  REPORT:
	7. PRESENTATION  FROM  MR.  DAVID  LEACH,  TREASURER  AND  CFO,  OF  AUDITED  FINANCIAL  STATEMENTS   FOR  FISCAL  YEAR  2025: 
	Mr. Leach announced that HFSC passed the financial statement audit, completed by Blazek & Vetterling, and no non-conformances were found during fiscal year 2025 (July 1, 2024 – June 30, 2025). However, he added an exception for this year’s audit. Typ...
	8. PRESENTATION  FROM  MR.  DAVID  LEACH,  TREASURER  AND  CFO,  OF  YEAR-END  REVIEW  FOR  FISCAL  YEAR  2025: 
	9. QUALITY  DIRECTOR  MRS.  JACKELINE  MORAL’S  REPORT:
	To begin, Mrs. Moral notified the Board of the upcoming ANAB (ANSI National Accreditation Board) property & evidence reassessment for the Client Services & Case Management (CS/CM) division, scheduled for Dec. 10th. This reassessment will focus on all ...
	For the last topic, Mrs. Moral shared with the Board that the Texas Forensic Science Commission (TFSC) determined Signature Science’s disclosure satisfactorily resolved and required no further action needed. Mentioned in the previous board meeting, th...
	10. ADJOURNMENT:
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	Board of Directors Public Meeting
	Friday, January 9, 2026 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. CHAIRWOMAN  COHEN’S  REPORT:
	4. PUBLIC  COMMENT:
	5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	6. PRESIDENT  AND  CEO  DR.  PETER  STOUT’S  REPORT:
	7. QUALITY  DIRECTOR  JACKELINE  MORAL’S  REPORT:
	To start, Mrs. Moral informed the Board of the 2025 ANAB Property & Evidence re-assessment that occurred on December 10th. This audit focused on compliance for all accreditation requirements, of which HFSC passed with no nonconformances identified. In...
	8. ADJOURNMENT:
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	Board of Directors Public Meeting
	Friday, March 13, 2026 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. CHAIRWOMAN  COHEN’S  REPORT:
	4. PUBLIC  COMMENT:
	5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	6. PRESIDENT  AND  CEO  DR.  PETER  STOUT’S  REPORT:
	11. QUALITY  DIRECTOR  JACKELINE  MORAL’S  REPORT:
	To start, Mrs. Moral informed the Board of the Management Review report that was completed in January for the calendar year 2025, which is an overall diagnostic of the facility to ensure the processes and procedures are still performing well, satisfyi...
	12. ADJOURNMENT:
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	Board of Directors Public Meeting
	Friday, May 8, 2026 www.hfsctx.gov
	1. CALL TO  ORDER:
	2. ROLL  CALL:
	3. VICE  CHAIRWOMAN  BAIRD’S  REPORT:
	4. PUBLIC  COMMENT:
	5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:
	6. ANNUAL  APPOINTMENT  OF  CORPORATE  OFFICERS:
	8. VICE  PRESIDENT  AND  COO  DR.  AMY  CASTILLO’S  REPORT:
	10. QUALITY  DIRECTOR  JACKELINE  MORAL’S  REPORT:
	In her presentation, Mrs. Moral educated the Board on Rapid DNA. Starting on May 11th, ANAB will visit HFSC to audit its accreditation scope expansion on the incorporation of Rapid DNA in FBIO to ensure HFSC fulfilled all the requirements before FBIO ...
	11. EXECUTIVE  SESSION  TO  DELIBERATE  DR. STOUT’S  CONTRACT  RENEWAL:
	At this time, the HFSC board of directors proceeded into a closed meeting, also known as an executive session, as permitted by the Texas Open Meeting Act (Texas Government Code Sections 551.071), to discuss Dr. Stout’s contract renewal. Vice Chair Bai...
	12. CONSIDER  APPROVAL  OF  DR. STOUT’S  ANNUAL  EVALUATION:
	The Board considered one motions related to the executive session.
	The motion to provide written notice to Dr. Stout of the Board’s intent to renew his agreement within six months of his contract expiration was made by Director Silverman, seconded by Director Corrales. The Board unanimously approved Dr. Stout’s cont...
	13. ADJOURNMENT:
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