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~ Minutes ~ 

 
Friday, May 8, 2026 www.hfsctx.gov 

 

 

1. CALL TO  ORDER: 
 

At 9:03 a.m., Vice Chairwoman Joni Baird called the meeting to order. 
 

 

2. ROLL  CALL: 
 

The following board members were present in-person: 
 

Vice Chairwoman Joni Baird 
Scott Durfee 
Jed Silverman 
Asma Mirza 
Sonia Corrales 
Vicki Huff 
Jessica Gooch 

 
The following board members were absent: 

 
Chairwoman Ellen Cohen 
Anna Vasquez 
Jorn Yu 

 
Vice Chairwoman Baird declared a quorum was present.  
 

3. VICE  CHAIRWOMAN  BAIRD’S  REPORT: 
Vice Chair Baird began the meeting by extending well wishes to Chair Cohen, who is recovering from 
a health circumstance. Afterwards, she reminded the Board of the upcoming July board meeting and 
the obligatory task of completing the annual financial conflict of interest form.  

4. PUBLIC  COMMENT: 
 

Vice Chair Baird gave members of the public an opportunity to address the Board. No members of 
the public addressed the Board. 

 
 
 

The Houston Forensic Science Center, Inc. (“HFSC” and/or the “corporation”) board of directors (the 
“board”) convened this in-person meeting on Friday, May 8, 2026, in the City Hall Council Annex 
Chamber, 900 Bagby St. (public level), Houston, Texas 77002. In a manner permitted by the 
corporation’s bylaws, the meeting was called by providing all directors with notice of the date, time, 
and purpose of the meeting at least three business days before the scheduled date. 

 
In accordance with Chapter 551 of the Texas Government Code (Texas Open Meetings Act), a notice 
of this meeting was posted on the bulletin board located on the exterior wall of the City Hall building 
at 901 Bagby on May 4, 2026. 

http://www.hfsctx.gov/


   
 

May 8, 2026 Board Meeting Minutes – Houston Forensic Science Center, Inc                     Page 2 of 4 

5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING: 
 

Following a motion by Director Silverman, seconded by Director Durfee, the Board unanimously 
approved the March 13, 2026 meeting minutes. 

 
6. ANNUAL  APPOINTMENT  OF  CORPORATE  OFFICERS: 

 

Pursuant to the corporation’s bylaws, the Board appoints HFSC’s corporate officers annually. Vice Chair 
Baird read the list of nominees prior to the roll call vote for each position.  

 
President – Dr. Peter Stout  
Vice President – Dr. Amy Castillo  
Treasurer – David Leach  
Board Secretary – Natalee Veazey Haley 

 
Director Silverman made a motion to approve the list as presented. Director Huff seconded the motion, 
and the Board unanimously approved the slate of corporate officers. 
 

7. ANNUAL  VICE  CHAIR  SELECTION: 
 

Pursuant to the corporation’s bylaws and board resolution 2020-001, each year the Board selects a vice 
chair of the board. The vice chair shall hold said position until the next annual board meeting, at the same 
meeting the corporate officers are appointed. Director Huff began the discussions with the nomination 
of Director Joni Baird, indicating that Director Baird was receptive to continuing her appointment and 
agreed to serve if the Board was also in favor of her selection. 

 
Director Silverman made a motion to re-appoint Director Joni Baird as vice chairwoman for a term 
concluding at the May 2027 board meeting. Director Durfee seconded the motion, and the Board 
unanimously approved the re-appointment.  

 
8. VICE  PRESIDENT  AND  COO  DR.  AMY  CASTILLO’S  REPORT: 

 

To start, Dr. Castillo briefly informed the Board of hers and Dr. Stout’s presentation given to the City 
of Houston’s Public Safety Committee meeting on April 14th, where they covered topics on the 
property and evidence transition, backlogs update, crime scene unit’s (CSU) renovation, upcoming 
advancements, and FY27 budget proposal. Prior to explaining the current property room transition 
timeline between HFSC and the Houston Police Department (HPD), Dr. Castillo provided background 
to support the reasoning for the inception of the project to begin transitioning certain storage of 
evidence from the HPD property room to HFSC’s facility. She defined the new boundaries and 
expectations on which HFSC and HPD came to an agreement in terms of processing evidence, 
managing property storage, and balancing roles/tasks during this process. Then, Dr. Castillo gave an 
update on the accomplishments for the current fiscal year’s timeline, followed by plans for the 
upcoming two fiscal years. This transition project will last roughly five years with the ultimate end goal 
of HFSC having full operational control and management of the property and evidence warehouse 
instead of HPD. After answering the Board’s inquiries, Dr. Castillo shared photos of HFSC’s evidence 
storage, as well as CSU’s newly- renovated workspace for evidence processing and training new crime 
scene investigators (CSIs).  
 
Next, she covered lab operations updates, including the latest backlog report for Forensic Biology 
(FBIO), Seized Drugs (SD), and Firearms (FA). FBIO had an unforeseen equipment malfunction that 
took a brief amount of time to restore; hence the slight uptick in FBIO’s backlog, but not of major 
concern. For SD, the backlog is steadily declining, thanks to the SD analysts’ hard work. As for FA, 
they have five new firearms examiners starting over the course of this summer, two of whom are 
experienced examiners, which will significantly reduce their training arc from two years to six months. 
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There is promise in potentially having FA’s backlog reduced sooner rather than later. Furthermore, she 
shared more exciting news with the Board. CSU’s new 3D crime scene mapping tool, Matterport, went 
live in April, so the CSIs will be able to begin using the tool at crime scenes. In FBIO, Rapid DNA is 
expected to go online in June for the processing of reference swabs, specifically on high- priority 
casework once HFSC is successful in the accreditation scope expansion this month. In early 2027, 
FBIO is hoping to expand the scope to include the processing of evidentiary samples, but this is 
dependent on the finalization of state-wide working group recommendations. Also, Y-STR (male 
chromosome markers) testing will come back online later this year, hopefully in September, once FBIO 
completes the accreditation scope expansion for it in August. This paternal lineage tool is necessary for 
processing HPD’s increased requests involving cold cases. Lastly, in SD and TOX (Toxicology), both 
sections expect to bring their new equipment, LC-QTOF (Liquid Chromatography- Quadrupole Time-
of-Flight), online in late 2027. This tool will allow for them to have greater ability in efficiently 
identifying the ever increasing unusual and shifting drugs HFSC encounters in casework.  
 

9. CONSIDER   APPROVAL  OF  AN  AGREEMENT  RENEWAL  BETWEEN  THE  
CORPORATION  AND  VERSATERM: 
 

Dr. Stout seeks Board approval to execute an agreement for payment of the JusticeTrax Subscription 
annual renewal, in the total amount of $337,112.28, covering the term of June 1, 2026 through June 30, 
2027. If approved, HFSC will continue the agreement for products and services provided by Versaterm. 
Dr. Castillo explained that in 2016, HFSC entered into subscription-based agreement with JusticeTrax, 
now Versaterm Forensics, to provide a Laboratory Information Management System (LIMS). LIMS is 
a computer-based system that allows the laboratory to manage, organize and track data, processes and 
evidence associated with a case. HFSC processes over 30,000 requests through JusticeTrax LIMS 
every year.  
  
With Director Silverman’s motion, seconded by Director Corrales, the Board unanimously approved 
the renewal agreement between Versaterm and HFSC for JusticeTrax subscription and LIMS annual 
maintenance, budget not to exceed $337,112.28. The Board authorized Dr. Stout to execute the 
agreement on the Board’s behalf.   

 
10. QUALITY  DIRECTOR  JACKELINE  MORAL’S  REPORT: 

 

In her presentation, Mrs. Moral educated the Board on Rapid DNA. Starting on May 11th, ANAB will visit 
HFSC to audit its accreditation scope expansion on the incorporation of Rapid DNA in FBIO to ensure 
HFSC fulfilled all the requirements before FBIO can offer the new instrument as one of its services. 
Although HFSC is already an accredited laboratory, labs must undergo ANAB’s accreditation scope 
expansion audit when implementing a new methodology and/or instrument in a discipline in order to update 
the lab’s accreditation scopes, a list that shows the disciplines and their respective approved methodologies 
and instruments. This process demonstrates to ANAB and the stakeholders that the labs’ disciplines are 
complying per ANAB’s standards. Additionally, in Texas, the Texas Forensic Science Commission (TFSC) 
also requires accreditation for certain disciplines, such as FBIO, for the evidence to be admissible in court. 
Afterwards, Mrs. Moral walked the Board through the advantages and disadvantages of using Rapid DNA, 
including comparing the new instrument against the traditional lab workflow. Essentially, Rapid DNA is a 
“hands-free” fully automated technology that develops a DNA profile from a known reference, allowing 
for stakeholders to receive quick results for high priority cases that are time sensitive to help investigation 
move along while eliminating apprehended suspects. She expanded on the implementation process by 
providing a timeline to the directors for them to better understand the required steps each instrumentation 
and methodology undergo before going online for casework application, including validation, standard 
operating procedures (SOPs) development, training, proficiency tests, scope extension audits, and 
accreditation. Concluding her presentation, Mrs. Moral gave a brief history lesson on Rapid DNA’s 
background, FBI’s crime scene sample criteria, and created by TFSC, the Texas Rapid DNA working 
group’s main goals. These main goals revolve around ensuring the Rapid DNA implementation process 
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goes smoothly in Texas for law enforcement, forensic labs, legal professionals, and policy makers. 
 
11. EXECUTIVE  SESSION  TO  DELIBERATE  DR. STOUT’S  CONTRACT  RENEWAL:  
 

At this time, the HFSC board of directors proceeded into a closed meeting, also known as an executive 
session, as permitted by the Texas Open Meeting Act (Texas Government Code Sections 551.071), to 
discuss Dr. Stout’s contract renewal. Vice Chair Baird closed the open meeting at 10:15am, then convened 
the executive session at 10:23am.  

 
12. CONSIDER  APPROVAL  OF  DR. STOUT’S  ANNUAL  EVALUATION:  
 

 The Board considered one motions related to the executive session.   
 
 The motion to provide written notice to Dr. Stout of the Board’s intent to renew his agreement within six 

months of his contract expiration was made by Director Silverman, seconded by Director Corrales. The 
Board unanimously approved Dr. Stout’s contract renewal.  

 
13. ADJOURNMENT: 

 

Director Silverman made a motion to adjourn the meeting. Director Corrales seconded the motion. The 
meeting adjourned at 10:26am. 

 

The undersigned secretary of the board hereby certifies the following are true and correct minutes of the 
May 8, 2026 public meeting of the board. 

 
 

By:   
Natalee Veazey Haley 
Board Secretary 
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