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1. CALL TO  ORDER: 
 

At 9:00 a.m., Chairwoman Ellen Cohen called the meeting to order. 
 

 

2. ROLL  CALL: 
 

The following board members were present in-person: 
 

Chairwoman Ellen Cohen 
Vice Chairwoman Joni Baird 
Anna Vasquez 
Scott Durfee 
Sonia Corrales 
Jessica Gooch 

 
The following board members arrived late: 

 
Asma Mirza (approx. 9:02am) 
Jorn Yu (approx. 9:08am) 

 
The following board members were absent: 

 
Jed Silverman 
Vicki Huff 

 
Chairwoman Cohen declared a quorum was present.  
 

3. CHAIRWOMAN  COHEN’S  REPORT: 
Chair Cohen thanked the directors present at the board meeting for attending during the summertime. 
Afterwards, she expressed gratitude to Mayor Whitmire and the council members for their support in 
approving a 7% increase to HFSC’s budget for the new fiscal year. Lastly, she acknowledged the 
directors for taking the time to tour the Houston Police Department’s (HPD) property room after 
today’s board meeting as it is important for the Board to witness in person the progress being made 
during this transition period. 

The Houston Forensic Science Center, Inc. (“HFSC” and/or the “corporation”) board of directors (the 
“board”) convened this in-person meeting on Friday, July 10, 2026, in the City Hall Council Annex 
Chamber, 900 Bagby St. (public level), Houston, Texas 77002. In a manner permitted by the 
corporation’s bylaws, the meeting was called by providing all directors with notice of the date, time, 
and purpose of the meeting at least three business days before the scheduled date. 

 
In accordance with Chapter 551 of the Texas Government Code (Texas Open Meetings Act), a notice 
of this meeting was posted on the bulletin board located on the exterior wall of the City Hall building 
at 901 Bagby on July 6, 2026. 

http://www.hfsctx.gov/
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4. PUBLIC  COMMENT:

Chair Cohen gave members of the public an opportunity to address the Board. No members of the
public addressed the Board.

5. REVIEW  AND  APPROVAL  OF  MINUTES  FROM  PRIOR  MEETING:

Following a motion by Vice Chair Baird, seconded by Director Durfee, the Board unanimously approved
the May 8, 2026 meeting minutes.

6. PRESIDENT  AND  CEO  DR.  PETER STOUT’S  REPORT:

To start, Dr. Stout notified the Board of Director Jed Silverman’s departure when his term ended at the
end of June. A new director will be appointed by Mayor Whitmire and the council members to fill the
vacant seat. For the new fiscal year (FY), HFSC will have three main priorities for the company to
focus on as goals. The following three goals are Lean Six Sigma performance evaluation project to
redesign performance reviews and related annual increases; continue progress on backlog, production,
and quality goals while sections meet expectations; and a new records management project in
anticipation of the Statewide Discovery Portal. Vice Chair Baird requested to add a fourth goal that
focuses on the continuation of the property and evidence management transition project.

For lab operations, Forensic Biology (F.Bio) continues to maintain their low backlog status, despite the
recent minor uptick caused by an instrument malfunction in need of repair. The Firearms (FA) backlog
is slowly increasing while the section tries to find and hire new examiner trainees, expanding their team
in an effort to handle the high casework demands without overwhelming the section. An upcoming
HFSC newsletter will focus on the FA section to better explain the situation. With the trainees
approved to perform casework earlier this year, Seized Drugs (SD) is seeing a steady decline in their
backlog. Additionally, by collaborating with the Harris County District Attorney’s Office (HCDAO),
HFSC was able to reject certain marijuana testing requests that were no longer needed.  Since the
March board meeting, Dr. Stout provided updates on various additions and changes to the lab
operations. The Crime Scene Unit (CSU) launched their new Matterport tool that allows them to create
3D crime scene maps.  In F.Bio, the section successfully expanded its accredited scope in June 2026 to
include the new Rapid DNA instrument, which is used exclusively for the analysis of reference
samples. For the evidentiary samples use, it is expected to have the Rapid DNA ready in 2027,
dependent on Statewide working group recommendations, which are yet to be finalized.  In early 2027,
F.Bio expects to add Y-STR analysis back to its list of accredited scopes. Y-STR is a paternal lineage
testing tool that is particularly valuable in cold cases, and the anticipated expansion reflects an increase
in testing requests associated with HPD’s cold cases. The Digital & Multimedia Evidence (DME)
section is planning on adding audio processing analysis back on the expansion scope list in early 2027.
As for SD and Toxicology (TOX), the new LC-QTOF (Liquid Chromatography- Quadrupole Time-of-
Flight) instruments are on track to be implemented for casework testing in late 2027. This instrument
will give both sections a greater ability to efficiently identify drugs.

Recently, the City of Houston (CoH) approved a 7% budget increase for HFSC, a total of 37,280 
million dollars. With this amount for the new FY, HFSC will have to consider the following items 
while managing the evidence and property management transition project to avoid running out of cash 
before the FY ends in June 2027: the employee incentive backlog plan (mostly used for F.Bio and SD) 
will be phased out; overtime work will be paused; training budgets and opportunities will be reduced; 
outsourcing of cases will be decreased (particularly in F.Bio since they’ve grown their team and 
expanded testing capacity); investment in capital will cease (such as equipment replacement and repairs 
- a priority list will have to be created); and the company’s ability to absorb the increasing health
insurance premiums for staff will be lowered.

Next, Dr. Stout informed the Board of an accreditation disclosure on a documentation occurrence from 
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2014. A Houston attorney submitted a discovery request for a 2014 sexual assault case that included a 
request for the “raw” data from a now retired TOX instrument. Raw data is native data found in the 
software that was used to run the instrument tests. During 2014-2015, HFSC transitioned all the 
instruments’ software from HPD’s network to HFSC’s network, and not all the proprietary data from 
the retired TOX equipment was backed up successfully, resulting in a gap ranging from April 2014 to 
May 2015. However, HFSC had the records in a different format, so those were disclosed in the 
discovery request.   

Ending his presentation, Dr. Stout announced to the Board about HFSC’s newly released virtual tour 
video, now live on the HFSC website. The tour video covered all aspects of the lab facility and went in 
depth on what each forensic discipline does in casework. The bonus features will include an expansion 
about the instruments used, lab processes, and provide more specific details regarding the seven 
forensic disciplines, to be released later in the year.  

7. CONSIDER  APPROVAL  OF  DR. STOUT’S  PROPOSED  ANNUAL  CORPORATE
PRIORITIES  AND  GOALS: 

Chair Cohen reminded the Board that if the proposed annual corporate priorities and goals are
approved, the goals will become part of Dr. Stout’s evaluation for the FY 2027. She shared that at the
next meeting, the company’s performance data from FY 2026 will be provided. Dr. Stout presented the
proposed company goals: Lean Six Sigma performance evaluation project to redesign performance
reviews and related merit increases; continue progress on backlog, production, and quality goals while
sections meet their expectations; and a new records management project in anticipation of the
Statewide Discovery Portal. Vice Chair Baird requested to add a fourth goal, focusing on the
continuation of the property and evidence management transition project.

Following a motion by Director Corrales, seconded by Director Durfee, the Board unanimously
approved Dr. Stout’s annual corporate priorities and goals for 2026-2027.

8. CONSIDER  APPROVAL  OF  A  RENEWAL  OF  AN  INTERLOCAL  AGREEMENT
BETWEEN  THE  CORPORATION  AND  TARRANT  COUNTY,  TEXAS,  MEDICAL
EXAMINER’S  OFFICE: 

Dr. Stout seeks the Board’s approval to renew and execute the interlocal agreement between HFSC and
the Medical Examiner’s Office in Tarrant County, TX that HFSC has been working with since
November 2024. This agreement will allow the HFSC Firearms section to continue outsourcing cases
to their laboratory to help build capacity in the section by focusing on training more examiners.

With Vice Chair Baird’s motion, seconded by Director Corrales, the Board unanimously approved the
renewal agreement between Tarrant County, Texas, Medical Examiner’s Office and HFSC for firearms
outsourcing services, budget not to exceed $100,000.00. The Board authorized Dr. Stout to execute the
agreement on the Board’s behalf.

9. PRESENTATION  FROM  MR. DAVID  LEACH,  TREASURER  AND  CFO,  AND
CONSIDER  APPROVAL  OF  PROPOSED FISCAL  YEAR  2026  BUDGET
REALLOCATIONS  AND  PROPOSED  FISCAL  YEAR  2027  AMENDED  BUDGET:

Mr. Leach began his presentation by explaining to the Board that while the budget for the 2026 FY has
already been spent, now the Board needs to make the appropriate adjustments to ensure no individual
line-item was overspent. Additionally, the Board needs to approve these adjustments to reflect where
the money was actually spent instead of what the original budget forecasted, as those numbers changed
during the year due to various factors. In the end, the net budget adjustment equals zero, despite the
reallocations made by Mr. Leach.
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Director Durfee made a motion to approve the proposed FY 2026 budget reallocations. Director Mirza 
seconded the motion, and the board unanimously approved the motion.   

Next, Mr. Leach proposed to the Board the amended budget for FY 2027. With a lower budget approved 
by CoH, Mr. Leach had to amend the HFSC budget to accommodate the reduced funds. He reminded the 
Board that they originally approved a budget of roughly $38.8 million, which included additional funding 
needed to improve certain sections and continue the property and evidence transition management 
project. However, CoH approved $37,280 million for HFSC. HFSC will have to cancel F.BIO and SDs’ 
backlog reduction incentive program, cease investment in capital (ie equipment), reduce outsourcing 
services, slow down the hirings for open positions and limit pay raises, and lower the company’s ability 
to absorb health insurance increases for employees. 

Following a motion by Director Corrales, seconded by Director Vasquez, the Board unanimously 
approved proposed FY 2027 amended budget.  

10. QUALITY  DIRECTOR  JACKELINE  MORAL’S  REPORT:

In her presentation, Mrs. Moral announced that the Rapid DNA scope extension for reference samples only
was added to HFSC’s list of accredited scopes, effective on June 9th of this year. Now, F.Bio and the Quality
team will begin the validation process and collaborate with the Texas Forensic Science Commission
(TFSC) for future crime scene evidence implementation. For the next topic, she discussed the various audits
Quality is performing for this year. The internal audit season for the seven forensic disciplines concluded
in June. This audit is for the sections to demonstrate compliance with their respective SOPs (standard of
operation procedure), all accreditation standards, HFSC’s quality manual, and OSAC registry standards, as
well as identify opportunities for improvement before the external assessments occur. As a result of the
disciplines’ internal audit, seven nonconformances were identified and fourteen opportunities for
improvement were discovered, which refers to processes that meet the requirements but could be
strengthened to reduce future risks. HFSC will have its ANAB (ANSI National Accreditation Board) re-
assessment at the end of August, where external auditors will review documents and case files while
observing analysts and laboratory analytical processes to verify that HFSC is still in compliance with
ANAB’s requirements before renewing our four-year accreditation. In September, CS/CM (client services/
case management) will have their own independent internal audit in order to prepare for the property and
evidence accreditation re-assessment. The safety, security, and facilities internal audit will be held in late
October.

11. ADJOURNMENT:

Vice Chair Baird made a motion to adjourn the meeting. Director Vasquez seconded the motion. The
meeting adjourned at 10:17am.

The undersigned secretary of the board hereby certifies the following are true and correct minutes of the 
July 10, 2026 public meeting of the board. 

By: 
Natalee Veazey Haley 
Board Secretary 




